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Police Department
$13,006,961

Mission
It is the mission of the Lodi Police Department, working with all members
of our community, elected and appointed officials, and public and
private agencies, to provide sensitive, but resolute enforcement of the
law while protecting individual and human rights, in building a safe
environment and climate of peace and security in family, in community,
and in business so that all people may realize a high quality of life,
success and of tranquility.
Divisions
- Administration - Operations Division
- Support Services
Number of Employees
78 Sworn Positions
39 Civilian Positions

117 Total Positions



Police Department

2004-05 Accomplishments

e Moved into New Police Facility

e Implemented Police Cadet Program

e Realigned Patrol Sectors to Include
a 5 Beat Alignment

e Expanded Legislative Efforts for Public
Safety Issues



2005-06 Emphasis
e Monitor Budget Reduction Objectives

e Continue Advancement of Community Oriented
Policing & Community Partnerships

e Enhance Intervention Efforts in Gang & Drug
Related Incidents

e Promote a Joint Police & Fire Training Facility
(Partnership with Delta College)

e Partners’ Program & Community Development to
Work Together to Address Code Enforcement &
Education Issues



Fire Department
$8,098,576

Mission
To provide life, property, and environmental protection

through prevention, education, and mitigation
services delivered with pride and integrity

Divisions

- Administration - Emergency Operations
- Fire Prevention - Training
- EMS

Number of Employees
60 full-time



Fire Department

2004-05 Accomplishments
e Re-established Downtown Engine Company
e Developed Draft Strategic Plan

e Placed Fire Prevention Mobile Safety Home in
service

e Participated in Self Contained Breathing Apparatus
grant (Awarded March 2005)

e Presented Fire Prevention Business Plan and Cost
Recovery Program

e Developed EMS training program including
proposed Paramedics



Fire Department

2005-06 Emphasis
e Monitor line items for fiscal compliance

e Implement remaining programs from 2004-05
Budget

e Implement FPB Inspection Program as
approved by Councll

e Implement SCBA grant award program
e Present Strategic Plan to Councll




Public Works Department

Mission
To provide responsive and courteous service and to plan,

design, construct, operate and maintain the facilities
assigned to Public Works in an efficient and professional

Mmanner.
Divisions
- Water/\WWastewater - Streets
- Fleet & Facilities - Engineering
- Transit - Administration

Number of Employees
111



Public Works — Water/\Wastewater
$24.,697,271

2004-05 Accomplishments

e White Slough Tertiary Project and Related
Projects

e \Water/Wastewater Main Replacement Project #2

e Prepared Required Homeland Security Water
System Analysis



Public Works — Water/\Wastewater

2005-06 Emphasis

PCE/TCE Cleanup Implementation
White Slough Discharge Permit
WID Water Implementation
General Plan Infrastructure Studies

Authorized Positions
41




Public Works — Streets
$5,993,099

2005-05 Accomplishments
e Implemented Stormwater Permit
e Updated Pavement Management System

e Restructured Landscape Maintenance
Contracts

e Kettleman Lane & Lower Sacramento Road
Widening Projects

e Lodi Avenue/Mills Signal & Lodi Avenue
Signal Coordination Plan



Public Works — Streets

2005-06 Emphasis

e Sidewalk Maintenance and Liability
e Pavement Maintenance
e Century Boulevard Extension

Authorized positions
31



Public Works — Transit
$3,873,892

2004-05 Accomplishments

e Joint Projects with LUSD — CNG fuel
station, Bus Wash Facility

e Obtained Grant for 10 buses — 5
replacement, 5 expansion

e Resolved Lodi/Galt Urbanized Area MOU
e Implemented Fare Adjustments




Public Works — Transit

2005-06 Emphasis

e Short-term Transit Plan
e Bus Shelters

Authorized positions

1 (operations contract with MV Public Transportation)



Public Works — Fleet & Facilities
$2,055,950

2004-05 Accomplishments

Restructured Janitorial Services Contract
Police, ISD, Finance Moves

~Ire Station HVAC & Roof

~leet Management System Upgrade




Public Works — Fleet & Facilities

2005-06 Emphasis

e Maintenance Service Contracts
e Expand CNG Fueling System
e Design Maintenance Facility Expansion
e Resolution of Courtroom Status
Authorized positions

17




Public Works — Administration & Engineering
$2,026,712

2004-05 Accomplishments

e Capital Project Design & Implementation
Impact Fee Update

Storm Drainage Model

PCE/TCE Mediation Support
Department Safety Manual Update
Electronic “Reminder” System



Public Works — Administration & Engineering

2005-06 Emphasis
e General Plan Infrastructure Planning

e Financial Restructure of Department to
Reduce General Fund Impacts including
Solid Waste Enterprise Evaluation

Authorized positions
21



Electric Utility Department
$65,050,494

Mission
To be the premier local electric provider providing reliable high
standards of service and competitive costs while serving the

community in a customer focused manner consistent with
sound business, environmental and utility practices.

Divisions

Administration & Business Planning Engineering Design
Construction & Maintenance Technical Services
Operations — Water and Electric Metering

Number of Employees Customers: Residential 23,500
63 Commercial/industrial: 3,500

Reliability: Highest in Recent History




Electric Utility Department

2004-05 Accomplishments

White Slough — Electric Delivery — Phase 1
Transmission Expansion — 60kV

SCADA - Upgrade (Supervisory Control and Data
Acquisition)

EUD Communications Upgrade — Fiber Optic Transport
System

Streetlight Completion — Phase 4
Killelea Substation — Design & Engineering
Internal Efficiency Improvements

Customer Programs — Energy conservation, Rebates,
Education (Public Benefits Program)

Assumed responsibility for meter reading



Electric Utility Department

2005-06 Emphasis
Design White Slough Electric Source — Phase 2

Develop Partnerships with Local Businesses and Schools to
provide Data transport Services using Fiber optic Cable

Streetlight, Transmission, and Substation Projects
Implement Automated Meter Reading (AMR) — Phase 1

Expand In Home Customer Programs — Repair Services,
Conservation, and Education

Workforce Training and Education
Fiscal Stabilization
Closer relationship with energy NCPA function



Parks and Recreation
$3,678,018

Mission
It is the mission of the Parks and Recreation
Department to enhance the quality of life in Lodi by
creating community through people, parks, and
programs.
Divisions
- Administration - Parks
- Recreation

Number of Employees
31 full-time
275 part-time



Parks and Recreation

2004-05 Accomplishments

e Provided quality recreational programs and facilities
for over 100,000 people

e Created a 3-tiered registration system which allows
for Lodi resident priority and graduated fee charges

e Completed a wide variety of capital improvement
projects with current and donated funding

e Created community partnerships on park projects

e Increased overall department revenue by 31% while
maintaining affordability to meet the Budget Policy of
35% cost recovery



Parks and Recreation

2005-06 Emphasis

e Maintain quality of programs and offerings

e Maximize program and facility rental revenue
potential while maintaining affordability

e Protect and provide safe and usable public green
spaces and facilities

e Partner with community groups and organizations
for needed non-funded park projects




Lodi Public Library
$1,594,596

Mission
To provide access to knowledge and information

through library materials and electronic resources
and instruction in using them

Divisions
— Library Administration and Operations
— Library Board
Number of Employees
16 Full-time
22 Part-Time



Lodi Public Library

2004-05 Accomplishments

e Implementation of new integrated library
system

e Library services to small business and non-
profit organizations

e Computer Learning Center classes and
coordination

e 24/7 online reference services



Lodi Public Library

2005-06 Emphasis

e \Welcoming, safe and functional library facility
e Streamline library procedures for efficiency

e Development of broad-based community
partnerships for better service



Community Center
$1,282,700

Mission
Hutchins Street Square, working collaboratively, provides

programs & services that enhance the health and well being,
social vitality and cultural vibrancy of our community.

Divisions

- Administration - Facilities Maintenance

- Arts & Culture - Senior Information Services

- Youth Commission - Theatre/Box Office
Number of Employees

10 Full-time

24 Part-time



2004-05 Accomplishments

Community Center

Facility repairs & sighage

Streamlined internal operations
Continued growth of programs and events
Forged new community partnerships
On-site catering/floral contracts

Brought pool fees in line with expenses
Handled 458 events/53 performances

Provided quality programs and services for over
150,000 visitors



Community Center

2005-06 Emphasis

e Maintain quality of existing programs
and events with current staffing

e Maximize rental revenue

e Stay within budgeted expenses

e Raise visibility of The Square

e Implement Department of Aging Grant



Community Development
$1,964,680

Mission
To provide responsible and professional guidance and
services for well-planned and managed growth and a
continued commitment to building safety and
neighborhood preservation for this community.
Divisions
— Building Division - Planning Division
— Community Improvement Division
Number of Employees

17



2004-05 Accomplishments
e Adoption of the 2003-2009 Housing Element

e Development of Large Retail Design Guidelines for
Commercial Development

e Improved Communications with Construction
Industry Through Monthly Meetings/Workshops

e Expanded Community Improvement Outreach
through Involvement with Community Partnership for
Families and PD’s Partners Program



2005-06 Emphasis

e Transition from General Fund-based Activity to
Special Revenue Fund-based Activity.

e Improve the Permit and Plan Review Process
and the Availability of Information to the Public.

e Develop and Implement More Effective
Remedies for Code Enforcement Program

e Begin General Plan Update
e Process Westside Annexations



City Clerk

$511,585

Mission
The Office of the City Clerk is committed and dedicated to
serving the City Council, the various City Departments
and the citizens of this community pursuant to state
statute and in an efficient, courteous, and professional
manner that lends itself to bringing respect and dignity to
the City we serve.

Divisions
City Clerk Operations & Management
Elections Administration
City Council - Protocol
Number of Employees 4
City Clerk, (2) Deputy City Clerk, Administrative Clerk



City Clerk

2004-05 Accomplishments

E-RECORDS — 154,364 pages (total to date)
E-AGENDA/PACKETS - 5,218 pages
MINUTES - 357 pages

ELECTION — November 2, 2004

(totals as of April 2005)



City Clerk

2005-06 Emphasis

e Records Management

— Conduct codification of the Lodi Municipal Code
In-house

- E-Records
- E-Agenda/Packets

- City Clerk’s Records — Retention
Schedule



City Manager
$585,217

Mission
To implement policies and achieve goals as set by the

City Council by providing leadership and direction to
staff for the efficient delivery of City services.

Divisions
- Administration - Human Resources
- Information Systems - City Events ($100,000)
- Economic Development & Community
Promotions ($233,200)

Number of Employees: 4
City Manager, Deputy City Manager, Secretary to CM,
Manaagement Analyst



City Manager

2004-05 Accomplishments

e Successfully transitioned leadership

e Renewed emphasis on Economic Development and
Downtown Revitalization

e Refined “Team Lodi” and the “Keep PACE with Lodi”
campaign to include representatives from most
departments

e Intensified scrutiny of expenditures to balance budget
e New Council Members orientation



City Manager

2005-06 Emphasis

Intensify Economic Development efforts

Encourage community participation in development of
General Plan

Develop Master Plan for use of Public Facllities
Develop Strategy for Capital Projects

Assess Long-term Financial Plan

Implement City Manager’'s Work Plan

Stabilize the City’s financial condition

Select new Community Development Director



City Attorney’s Office
$395,820

Mission
The City Attorney’s Office provides legal services

to the Council, departments, boards and
commissions of the City of Lodl

Number of Employees: 3
City Attorney
Deputy City Attorney
Legal Secretary



City Attorney’s Office

2004-05 Accomplishments

Settled Busy Bee and Central Plume PCE/TCE litigation

Reached Interim Settlements in Northern and South
Central Western Plumes

Settled Lehman Bros. claim against the City

Settled Stockton SOl litigation

Hired excellent Deputy City Attorney

Resolved multiple Big Box related disputes

Drafted Skate Park Ordinance

Established new W/WW Utility Rate Increase Protocol



City Attorney’s Office

2005-06 Emphasis

e Resolve Pending PCE/TCE litigation re Southern,
South Central/Western and Northern Plumes

e Hand over reins to Public Works for cleanup
e Prosecute PCE/TCE legal malpractice action

e Draft Claims, Massage and Nuisance Abatement
Ordinances

e Enforce Code Compliance through Court Action




Human Resources
$605,554

Mission
To be a catalyst for a respectful, inclusive, & highly productive
workforce
Divisions
- Recruitments & Equal Employment Opportunity
— Classification & Compensation System
- Administrative Policies and Procedures
- Employee Benefits
- Employee Relations
- General Liability and Property Insurance
- Workers Compensation Insurance
Number of Employees: 4.5

Risk Manager, Management Analyst, HR Technician, Admin
Secretary, Admin Clerk (PT)



Human Resources

2004-05 Accomplishments:

o Completed 33 recruitments

« Hosted IPMA conf., coordinated 2 Health Fairs, 7 training
sessions

« Employee Recognition Program/Employee Appreciation Awards
« Employee Newsletter

« Administered 67 General Liability and 43 Workers Comp claims
 Processed 1,400 certificates of insurance

e« Completed OSHA annual hearing testing

« Medical Appointments policy completed

» Coordinated services for community “Week of the Young Child”
« Completed Maint. & Operators, Police and Dispatch negotiations



Human Resources

2005-06 Emphasis:

®* Improve communication between all City Departments
and the Human Resources Division

®* Provide more accessible information online for
employees and outside agencies

® Continually review benefits and make changes as
appropriate

®* Coordinate negotiations: IBEW (12-05), Mid-
Management (12-05), Police Mid-Mgmt (6-06), General
Services (6-06), Maint & Operators (6-06), and
Firefighters (6-06)



Information Systems
$997,715

Mission
Provide excellent customer service, vision and
technical support.
Divisions
- Programming and support systems

- Desktop and telecom support
— Operations and helpdesk support

Number of Employees
9



2004-05 Accomplishments

Information Systems

Implemented new False Alarm billing system for LPD
Implemented new Work Order system for EUD
Secured $76,000 refund for telephone over-charges
Moved into Carnegie Forum basement

Handled 3400 support calls

Developed online surveys

City Council Web casts

Improved system security by eliminating generic logons
Renegotiated telephone contract



2005-06 Emphasis

Implementation of new Pet Tracking System for Animal Shelter
Development of Fee Billing System for Fire Department

Implementation requisitions and voucher payment systems for
Finance

Work with Finance and EUD to improve financial reporting
systems

Work with EUD to un-bundle rates

Update Electronic Media Use Policy

Implement new Complaint Tracking system

Implement new Econ Development Contact tracking system
Support the City’s 603 PC’s and 40 servers

Analyze cell phone plans



Finance Department
$2,246,000

Mission
Provide superior service to all customers, both internal

and external, of the Finance Department in a timely,
efficient and effective manner.

Divisions
- Administration - Accounting
- Revenue Services - Purchasing
Number of Employees
26 Full Time

1 Part-time



Finance Department

2004-05 Accomplishments
e Preparation of 04/05 and 05/06 budgets

e Preparation Comprehensive Annual Financial
report (CAFR)

e Changed financial reporting format to provide
more relevant and timely information

e Worked with Lodi tourism to form Lodi Tourism
Business Improvement District

e Acclimated Finance Director to City finances



Finance Department

2005-06 Emphasis

e Collaborate with all departments to utilize all
components of financial reporting systems

e Complete an evaluation of cost allocation plan

e Complete a five year financial outlook and
fiscal health plan

e Review fees and charges (emphasis will be on
utility rates) in conjunction with revised cost
allocation plan

e Encourage on-line or mail payments




Non-Departmental
$5,356,630

e Special Payments
e Non-departmental Services
e Telephone Charges (land line)
e City-wide Utilities
e City-wide Postage
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Honorable Mayor and Members of the City Council:

This is to transmit the City Manager’s Recommended Draft Fiscal Year 2005-2006 Budget and Financial
Plan. This transmittal will provide an overview of the financial and service objectives of the City of Lodi
and a budgetary estimate of the City’s financial position. The Budget is a policy and planning document
and is as accurate as possible at this point in time based upon the best available information. As in all
planning documents, the Budget is a dynamic event, subject to change. During the course of the fiscal
year, as conditions change or as more information is revealed, the Budget will be amended via City
Council action to reflect the conditions and realities present at that point in time.

Budget Theme and Principal Objectives

The theme of the FY 2005-2006 budget is stability and reckoning; reckoning meaning to balance or settie
accounts. Specifically with the General Fund, the City can no longer afford to rollover previous years’
disparities between expenditures and revenues. The City’s Comprehensive Annual Financial Report
(CAFR) for FY year end 2004 stated on page 8 that the City’s General Fund had no more than $156,650
in undesignated and unreserved reserves. This amount is set in the context of a City Council policy that
requires a General Fund reserve of 15 percent of operating expenditures, or approximately an
undesignated unreserved amount of $6 million. While the CAFR may have understated the actual amount
the City has in undesignated unreserved reserves due to differences in definitions, the City’s General Fund
reserves are shallow under any condition.

Likewise to the General Fund, the City Council has articulated a policy that Electric, Wastewater, and
Water Funds, the City Council has articulated a policy to maintain a reserve equal to 15 percent of
operating expenditures. None of the above Enterprise Funds have adequate undesignated unreserved
reserves to meet this goal.

The FY 2005-2006 General Fund budget proposes to stop the rollover of imbalances to future years and
recommends that issues associated with revenues, rates, and costs within the Electric, Wastewater, and
Water Funds be dealt with this year.



In brief, the following are the specific financial objectives for the fiscal year:

® Stabilize the General Fund - no further depletion of General Fund Reserves

® Maintain the current range of services to the public

& Establish a framework to meet the goal of a 15 percent reserve for the General, Electric,
Wastewater and Water Funds

e Maintain personnel assets

Lay the ground work for future financial stability

The approach to the budget is moderately conservative. Revenue estimates are slightly conservative
while expenditure estimates are slightly liberal. The objective of this approach is to ensure that
expenditures do not exceed revenues at the end of the fiscal year.

All Funds

The all funds budget, (all expenditures the City will make), for FY 2005-2006 is $158,365,000. Note, in
some cases the all funds budget represents funds transferred from one department to another and then
subsequently spent, which accounts for the same funds being spent “twice”. The largest category of
expenditures within the all funds budget is Electric Utility which represents 41 percent of all funds the
City spends. This is followed by the General Fund which represents 28 percent of City expenditures.

General Fund

The FY 2005-2006 General Fund is $43,843,000. This budget as proposed is $4.7 million higher than the
FY 2004-2005 expenditure budget. However, if one accounts for the transters to other funds, which are
$3,680,000, the budget would increase by approximately only $1 million, a 2.6% increase.

The keys to balancing the FY 2004-2005 budget are:

Revenues

Management of the work force

Community Development Department as a cost center
Maintaining Library expenditures at FY 2004-2005 rates
Proposition 1A

Expenditure reductions by departments across the board

2 @2 # @2 & @&

Actual revenues in FY 2004-20035 will exceed revenue projections at the beginning of the year by
approximately $1.9 million. This is a better position for the City as it enters the fiscal year and helps to
reduce the previously identified “budget gap”. For the FY 2005-2006, General Fund revenues are
projected to increase by approximately $5.5 million over FY 2004-05, or approximately 14 percent.
Property taxes reflect an increase of $2,800,370 or 51 percent. The sales tax reflects a decrease of
$528,930 or 5 percent. This increase and decrease is explained by the “triple-flip”, an exchange of Y of
sales tax for property tax.

il




The General Fund work force will maintain a vacancy factor of approximaiely 8 percent, 29 positions.
This number may increase stightly during the course of the year, but the City has probably reached the
maximum benefit it can expect from lay-offs through attrition without the need to cut or eliminate
services to the public.

Management has been sensitive to employees and large scale lay-offs have been avoided. Unfortunately,
three higher-paid employees (HR Director, EMT Coordinator, Data Processing Programmer Analyst)
have been released and a variety of part-time employee positions will be eliminated from the budget.

Vacant positions have been spread through all departments with the vacancy factor ranging from 4
percent in the Police Department to 16 percent in Finance. Vacancies are reflected from top to bottom.
The vacancy factor at the Executive Management level is 13 percent, 11 percent in Mid-Management, and
9 percent in rank and file.

In order to help reach the goal of 15 percent undesignated and unrestricted General Fund reserve, it Is
anticipated that the vacancy factor of 8 percent will be maintained for a two-year period, after which
further evaluation will need to occur.

By establishing the Community Development Department as a cost center to be supported primarily by
fees for service users, the General Fund has reduced $283,000 in cost. The General Fund will contribute
$350,000 to continue to support those services which cannot or should not bear a charge.

In light of the significant sum of unrestricted and undesignated reserves in the Library Fund, $757,000 (47
percent reserve of operating expenses), and in the absence of a statute that requires earmarked funds for
the Library, it is proposed that the City’s General Fund contribution for FY 2005-06 be the same as
budgeted in the previous fiscal year. The public will not be affected by this budget decision and will
continue to receive the high quality service from the Library that it has come to expect. The Library will
continue to hold vacant two Library Assistant positions.

Proposition 1A

It should be pointed out that Proposition 1A, adopted by voters in November 2, 2004 has provided a
degree of stability in budget preparation heretofore unknown in recent years. Proposition [ A, while it
allows the state to hold a certain amount of local agencies Vehicle License Fee Revenues and
accommodates the “Triple-Flip”, ended the practice of State raids on local property tax and other
revenues. In previous years, the lack of certainty during the time of budget preparation prevented sound
assumptions and good decisions from being made. Proposition 1A does not solve all local government
problems, but provides for a sense that local governments can know what to expect when budgets are
prepared.

il



Personnel Costs

As the Council is aware, the City provides services to the public via personnel. Personnel costs represent
30 percent of the entire City budget and 77 percent of the General Fund Budget.

In recent years, attention has focused on the cost of personnel benefits. During the course of the year,
attention will be given to seek ways to reduce the negative impacts associated with benefit costs;
however, this statement needs to be balanced against an understanding that some benefits are considered
usual and customary and are a cost of doing business. The cost of benefits is 38 percent of personnel
Ccosts.

Of note for the Council 1s the cost of the City’s retirement program and health benefits. PERS costs are
15 percent of personnel costs or 26 cents for every dollar paid in salary and health insurance is 12 percent
of personnel costs or 19 cents for every doilar paid in salary.

Utility ¥unds

The City Council is aware that costs associated with TCE/PCE clean-up have been advanced or pre-paid
by the City’s Water and Wastewater Utility Fund. These utility funds have, or are reaching, the maximum
limit of costs that they can absorb without being replenished. As funds are spent they are being diverted
from other needed uses, such as infrastructure replacement. The Manager will recommend that the
Council give consideration this fiscal year to the steps needed to fund TCE/PCE clean-up and reimburse
the Water and Wastewater for its depleted reserves. The unrestricted and undesignated portion of the
Water and Wastewater Ultility reserves are projected to be $1,104,447 and $857,160 respectively. This
does not take into account the costs of clean-up associated with the Central Plume. While on the surface
the Water Fund appears to be adequately funded, one is reminded that the rate structure was to provide
funds for infrastructure replacement, Water rates cannot support both TCE/PCE clean-up and
infrastructure replacement,

What may be the biggest surprise for the Council is the financial condition of the Electric Utility Fund.
The costs of bulk power purchases have increased from a budgeted amount in FY 2004-2005 of
$32.,650,000 to a budgeted amount of $41,100,000. The Electric Utility Fund does not have the available
fund balance to absorb this large increase in bulk power purchases. Also, due to the lack of reserves, the
City should lock in the cost of power sconer than later. The City needs to mitigate the risks associated
with rapid increases in power costs to the maximum extent possible. Currently, the budget shows a deficit
position for Electric Utilities for the year end FY 2005-2006.

City Manager’s Work Plan

A “City Manager’s Work Plan” will accompany the FY 2005-2006 Budget. This will be an
organizational tool to assist and guide the City stalf and the Manager with regard to work priorities and
tracking significant and/or noteworthy projects. It is not a complete list of all efforts receiving the
attention of the Council or staff but a reasonable guide of what the City Manager’s work effort will be
focused upon.
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The Work Plan will include the following general categories:

* Economic Development
o Downtown, Hotel, Industrial
® Land Use
o General Plan, Annexations, Green Belt
® Finance and Administration
o Public Facilities Planning, Long Term Financial Planning, Purchasing System,
Management/Peer Audit/Evaluation Program and Staff Development, Council Handbook

e Environmental
o PCE/TCE Clean-up
® Capital Projects

o Indoor Sports Center, Aquatics Complex, DeBenedetti Park, Library Facilities Plan,
Replacement Program, Animal Shelter
e Community
o San Joaquin Delta College, Citizen Ouireach and Involvement
" Public Safety
o Property Maintenance and Code Enforcement, Paramedic Program

Fuiure Issues

Nothing stays the same. Issues are already emerging that will require monitoring and attention. The
following is a brief summary of some of these issues:

General Fund Reserve Goals — The budget anticipates that at the end of FY 2005-2006, the
General Fund will have approximately $1.7 million in undesignated and unrestricted reserve. To meet the
Council’s Policy of a 15 percent undesignated and unrestricted reserve, approximately $4.8 million more
is needed. Work will be required to identify the means and methods to meet this goal.

Electric, Water, and Wastewater Funds Reserve (zoals ~ The same as the General Fund,
Electric, Water, and Wastewater have goals of 15 percent of operating costs in reserve. Work s needed to
also identify how this goal can be met.

Preventative Maintenance and Replacement Plan — The current fiscal year is a one-year
solution to the City’s fiscal issues and to a certain unquantified degree, preventative maintenance as been
deferred. Deferred maintenance and replacement of City assets is an issue that will be dealt with in
subsequent budgets.

Property Appeals — If the real estate market should decline, it 1s anticipated that property owners
will file “Proposition 8” appeals to lower their tax liability. If this case should develop, the City will need
to exercise caution in relying upon property tax revenues from properties that are subject to downward
TEAsSesSments.

GASB Rule ~ Accrued Retire Health Care Costs — New accounting standards will require
municipal governments with more than $100 million in annual revenues to accrue costs for retiree health
care benefits while the employee is employed by the City. No longer can the City promise future benefits
and not set aside the funds to pay for retiree health care costs and create an unfunded liability. How Lodi
will deal with this requirement is currently an unknown both in implementation and approach.
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PUBLIC SAFETY

ACTIVITY: Police Administration PROGRAM: Police Protection
DEPARTMENT: Police FUND: General Fund
ACTIVITY DESCRIPTION

Police Administration is Tesponsible for general planning, direction and evaluation of afl police activities. Activity goals include:
1) responsible, effective and efficient police services; 2) well-trained and highly qualified police employees; 3) timely response
to calls for public safety services; and, 4) citizen participation in public safety efforts. This activity has two major elements:

e Police Department Leadership: Provide direction and vision on law enforcement issues; prepare department budget;
fiscal management and grant administration; statistical analysis; liaison for legislative efforts for Public Safety issues.

s Personnel Administration. Coordinate and administer personnel policies and programs; advise and assist employees with
personnel matters; maintain Department personnel records; process personnel actions and payroll changes; administration
of Workers’ Comp claims.

i

Personnel Services 385279 399,750 676,296 608,250
- Utilities and Compmumications 61,004 53,718 67,300 47,800

Supplies, Materials and Services 423,023 477,843 | 464,080 432 336

Other Payments 177 1,488 3,000

' Total 879,483 932,799 1,210,676 1,088,386

Regular Positions:
Police Chief
Police Sergeant
Police Corporal
Management Analyst 11
Administrative Secretary
Total
Part Time Police Officer/Detective
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PUBLIC SAFETY

ACTIVITY: Police Administration PROGRAM: Police Protection
DEPARTMENT: Police FUND: Geperal Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

2005-06: Administrative Sergeant & Corporal Positions Transferred to Support Services Division; Police Officer/Detective for
Checks & Document Fraud Investigation no longer paid from General Fund Police Department Budget.

CHANGES, REDUCTIONS & IMPACT ON SERVICES

The part time Police Officer position will no longer be funded through the City’s General Fund. We have elected to use State
Grant Funds to support this position. The pesition, if it had been eliminated, would have omitted a part time officer dedicated to
the investigation of fraud cases. With the increase of these types of “white coflar™ crimes, it would not be in the best interest of
our citizens, and businesses, to go without someone comunitted to pursue the resolution of these situations.

MAJOR DOLLAR VARIATIONS
Major doilar variations of over $5,000 are due to the 5% budget cut ($696,600) that was required.
MAJOR ACCOMPLISHMENTS

Completed construction & moved into new Police Building,.

e Integrate the Records Management System to enhance access for LPD criminal records information and other County/State
agencies.

¢  Expand Commmmity Oriented Policing: Community Oriented Policing efforts bave been very positive and continues to
expand with re-emphasis on the District Commander spearheading efforts to reach out to culturally diverse neighborhoods.

e  Implemented new training and equipment demands since the 9-11 attacks.

e  Expanded legislative efforts for Public Safety issues; Chief Adams is the President of the California Peace Officer’s
Association and regularly meets with the Governor |, different Legislators, CPOA Lobbyist and law enforcement leaders.

e Reallocation of staff to provide more emphasis on traftic safety issues.

MAJOR OBJECTIVES

= 2005-06:  Monitor budget reduction objectives consisting of a $696,600 cut

e 2005-06:  Continue advancement of Community Oriented Policing partnerships

e 2005-00:  Coordinate Legisiation efforts

«  2005-06:  Promote a joint Police & Training Facility {in partnership with Delta College)

k]

2005-06:  Complete a POST Management Audit of LPD

RELATED COST CENTERS

Police Administration {101031)
Asset Forfeiture

Vehicle Theft Account

Grants




PUBLIC SAFETY

ACTIVITY: Police Operations PROGRAM:  Police Protection
DEPARTMENT: Police FUND: General Fund
ACTIVITY DESCRIPTION

The Police Operations activity maintains public order, apprebends law violators, incarcerates criminals, and enforces traffic
regulations. Activity goals are: 1) generat public compliance with local, State and Federal laws; 2) timely response to calls for
service; 3) safe and efficient traffic circulation; 4) freedom from crime for citizens and visitors to the City; and, 3) successful
suppression of criminal conduct. This activity has six major elements:

»  (General Patrol: Provide area pairols {vehicle, bicvcle and foot patrols) for suppression and detection of criminal activity;
provide general assistance to citizens and visitors o Lodi; respond to service calls; apprehend law violators; participate in
special prajects directed at resolving particular community problems, utilizing various resources available in commuaity.

e Traffic Patrol: Provide traffic patrols to enforce local and State traffic and vehicle regulations; issue citations; respond to
traffic accidents; and, enforce local parking regulations.

s  Extraordinary Police Response: Respond to major disturbances and high-risk incidents, arrests, and searches (includes
use of SWAT and bomb Investigators).

= Auxiliary Police& Cadet Program Administration: Recruit, train, coordinate and mobilize volunteer Officers based on
the demand for service and staffing requirements

¢  Crime Prevention: Coordinate crime prevention efforts, Neighborhood Watch and participates in special community
events

= Animal Services: Coordinate Animal Services, inchuding the pick-up and care of stray animals; as well as the day-to-day
functions and rmaintenance of animals at the Animal Shelter. Coordinate new Animal Shelter design and construction to
meet demands of today and into the future.

Personnel Services 4,500,967 4,813,669 6,170,063 7,052,100
Utilities and Communications 9 '
Supplies, Materials and Services 7,954 64827 173,289 183,100
Special Payments 5,000

' Total 4,508,921 4,820,160 6,348,354 7.235200




PUBLIC SAFETY

ACTIVITY:
DEPARTMENT: Police

Police Operations

PROGRAM:

FUND:

Police Protection
General Fand

Regular Positions:

Police Captain

Part Time Chaplain Position

a—

1 | ] !

Police Licutenant 4 4 4 4
Police Sergeant 7 7 6 7

Police Corporal 6 & 7 6

Police Officer 39 37 37 39
Volunteer Supervisor 0 0 1 1
1ead Dispatcher/Jailer 2 2 0 0
Dispatcher/Jailer 15 15 0 |
Comununity Service Officer 1 1 0 0
Senior Police Clerk 1 ] ] |
Parking Enforcement 0 ! 2 2
' Total 75 75 59 62
i 0

CHANGES, REDUCTION & IMPACT ON SERVICES

The part time Police Chaplain pesition will be eliminated. This position has provided guidance and spiritual support to police
personnet, victims and citizens during extraordinarily difficult sitsations such as rapes, homicides, assaults, drug addiction
The Chaplain Program, and all chaplain services, will now be on a

problems, diverces, family crisis and criminal issues.

voluntary basis.

MAJOR ACCOMPLISHMENTS

e Implemented a Police Cadet Program.

e Realigned Parrol Sectors to include a 5% Beat Alignment, which is staffed on a limited basis

s  Expanded Community Oriented Policing: the Lodi Police Department works closely with the Lodi Boys & Girls Clab, the
Chamber of Commerce and various other service organizations as a way 1o expand our contacts throughout the community.
Several members of the Police Department hold offices in these, and other, local service organizations. We also addressed
Community Oriented Policing via our District Commanders’ interaction with citizens in their sector and internal

accountability.

«  Promoted Community Partnership: Our District Commanders actively engage citizens within their seciors to get input and

ideas on areas of concern. LPD then works with those citizens to positively resolve those issues,

MAJOR OBJECTIVES

e 2005-06:  Continue advancement of our Community Oriented Policing strategies
= 2005-06:  Continue to promote Police-Community Partnerships

= 2005-06:  Partner’s & Community Development to work together on Cede Enforcement & Education issues

RELATED COST CENTERS
Police Operations (101032)

Auxiliary Police & Cadet Program (101041)

Crime Prevention ¢101040)
Partner’s Voluteers




PUBLIC SAFETY

ACTIVITY: Police Support Services PROGRAM:  Pelice Proteciion
DEPARTMENT: Police FUND: General Fuad
ACTIVITY DESCRIPTION

The Police Support Services activity conducts investigations of felony crime; develops and maintains case records, reports and
evidence; maintains records and reports on criminal activity and persons; crime suppression; operates and maintains the City’s
emergency commumtcations and dispatching services. Activity goals include: 1) early identification, suppression and/or arrest of
felony crime and persons; 2) timely investigation of crimes and criminal activity; 3) successful prosecution of apprehended
criminals; and, 4) freedom from crime and criminal activity for citizens and visitors to Lodi. This activity has eight major
elements:

» (eneral investigations: Conduet and coordinate investigations of felony and some misdemeancr crimes or criminal
activity: develop case records and reports; obtain and secure evidence; conduct follow-up investigations as required; and
make arrests.

e  Special Investigations Unit: Serves as a resource for Community Oriented Policing. Develop programs to promote
responsible and constructive activity and citizenship and respond to community concerns and issues regarding neighborhoods
and gang activity,

e Administrative Unit: Police Sergeant and Corporal conduct in-depth background investigations on new hires; internal
affairs and administrative investigations; internal inspections and audits; coordinate in-service training as well as POST
mandated advanced officer training at schoot sites throughout the State. Redirect focus for this administrative unit to create
Office of Professional Standards.

¢ Records Unit: Update and maintain case reports, arrest records and criminal records; and provide information to other
agencies and public as reguired.

s  Court Liaison: Coordinate and prepare documents, reports and evidence for courts.

¢« Property Unit: Receive, catalog, organize and maintain evidence obtained during criminal investigations for prosecution of
criminal offenses.

¢ Jail Services: Receive, process, hold, care and feed prisoners booked into the Lodi City Jail.

e Communications Unit: Receive, route and assign 9-1-1 calls for public safety services; dispatch and coordinate the public
safety respopse; maintain records of communications activity.

Personnel Services . T 3,049,701 | 3,268,200 87.007 | 4,317,559 |

Supplies, Materials and Services ' 162 115,376 111,400
Total 3,049,863 3268200 | 4,202,383 4,428,959




PUBLIC SAFETY

ACTIVIEY: Police Support Services PROGRAM:  Police Protection
DEPARTMENT: Police FUND: General Fund

Regular Positions:
Police Captain 1 1 1 1
Police Licutenant 1 i 2 2
_Police Sergeant 2 P 2 2
Police Corporal 0 0 0 2
Police Officer (Detective) i5 15 16 13
Senior Records Clerk i 1 1 1
Police Records Supervisor i ] l 1
Police Records Clerk 11 5 3 5 3
Dispatch Supervisor 2 2 2 2
Lead Dispatcher/Jailer 2 2 2 2
Dispatcher/Jailer 16 16 16 17
Community Service Officer 3 3 3 1
Total 49 49 51 49
Part-Time Positions i ' 1 ] 0

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

Positions will remain unfilled as retirements and staffing changes occur. Please see below for more detailed information.
CHANGES, REDUCTIONS & IMPACT ON SERVICES

The positions listed above represent the allocated positions in the Support Services Division. Not all of these allocated

positions will be filled. In the 2005-06 fiscal year we will have vacancies, due to retirements, that will remain open. These
positions include: 1 Detective Lieutenant, 1 Police Records Clerk II, 1 Dispatcher/Jailer and 2 Detectives.

The impact of these vacant positions will result in: the chain of command changing because the Detective Sergeants will report
directly to the Captain (vacant Licutenant position); data entry and customer service having a longer “tarnaround time” (vacant
Records Clerk I position); one special assignment Disparcher position being reallocated from Property/Evidence to Court
Liaison (vacant Dispatcher/Jailer position); and our CRACNET/METRO participation reduced to zero (2 vacant Detective
positions), which means Lodi PD will no longer be involved with the daily investigation and surveillance of multi-jurisdiction

drug trafficking..

The part-time position that was eliminated was the Parking Appeals Technician. These responsibilities have been distributed to
the Police Records Clerk and a Parmer’s Volunteer. The program now does not have one individual dedicated to sceing the
entire hearing and appeals process through to resolution.




MAJOR ACCOMPLISHMENTS

«  Cutfitted a new Comununications Center, in the new Police Department, with state-of-the-art equipment and furnifare.
This was accomplished by utilizing mainly State 9-1-1 Punding.

s Desigoed and purchased a new SWAT vebicle using Asset Seizure fonding for the program.

MAJOR OBJECTIVES

s 2005006 Provide specialized support for the Community Oriented Policing concept

+  2005-06: Liaison with schools and other community organizations to identify issues that affect youth
s 2005-06: Enhance intervention efforts in gang and drug related incidents
RELATED COST CENTERS

Police Support Services (101033)
Special Investigations (101051)
CRACNET (101037)



PUBLIC SAFETY

ACTIVITY: Animal Shelter PROGRAM: Police Protection
DEPARTMENT: Police FUND: General Fund
ACTIVITY DESCRIPTION

The Lodi Animal Shelter activity is responsible for controlling dogs and cats; impounding of loose, stray or unwanted animals;
adoption of animals; disposal of dead animals found on City streets; and recording and reporting animal bites and suspected
cases of rabies. Activity goals include: 1) responsible control of dogs and cats by owners; 2) enforcement of City's animal
comtrol ordinances; and, 3} timely response to calls for assistance. This activity has two major clements:

= Animal Control: Enforcement of the City's Animal Conirol Ordinances; and removal of dead animals found on City
streets.

¢ Apimal Shelter: Collecting, returning and disposing of lost and stray animals found on City streets and parks; promoting
adoption of wnwanted pets.

i

il

Personnel Services 159,797 176,691 231,990 2 14,49;1

Thilities and Communications ' 2,869 2,295 2,750 2,500
Supplies, Materials and Serviceg 32,548 31,354 43.266 37,425
Total 195,214 210,340 278_,0_06 254416

Regular Positions:
Animal Services Supervisor
Animal Services Officer
Assistant Animal Services Officer

Total

Temporary Positions:
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MAJOR ACCOMPLISHMENTS

e Implemented a vaccination program, within the Shelter, for puppies and kittens.
e Increaged the capacity of the Animal Shelter with the addition of office space in a temporary trailer.

MAJOR OBJECTIVES

e The Animal Shelter will continue 1o work diligently to promote a positive public image with the citizens of Lodi.
o  Continue to work on increasing adoptions of dogs and cats

= Promote the importance of spaying and neutering pets o avoid the vanecessary euthanasia of animals due to overpopulation.




PUBLIC SAFETY

ACTIVITY: Administration PROGRAM: Fire Safety
DESCRIPTION: Fire FUND: General Fund
ACTIVITY BESCRIPTION

The fire adminisiration activity plans, directs and evaluates all fire department programs and their activities. Activity goals are: 1)
responsive, effective and efficient fire department programs; 2) maintaining fong-term facility and fire service plans; 3) interaction with
other associated agencies :

‘}\’

v

Fire Department Leadership. Develop, implement and maintain fire department policies; fiscal management; statistical
analysis; recruitment ad screening of new firefighters; develop plans to meet new demands for fire and emergency services;
represent City on fire and life safety related issues (40% of the activity)

Long Range Planning. Prepare ordinances and policies necessary for long term development of the fire department and
City; Anticipate community needs for fire services and plan required changes in facilities, equipment and staffing; identify
special hazards within or near the City (10% of the activity).

Personnel Administration. Coordinate and administer personnel policies and programs; providing advice and assistaice on
personnel matters; processing personnel actions; developing internaf policies and procedures (30% of the activity).

External Agency Relationships. Ensure departments strategic plan is in line with other agencies; maintenance of mutual and
automatic aid agreements as well as joint agency agreements; political advisement and assessment of the effect on departinent
functions (16% of the activity).

Emergency Preparedness and EOQC Management. Development and management of the city’s Emergency Plan and
Emergency Operations Center (2% eof the activity),

Community Relatiens, Develop a participatory form of community invelvement and relations by engaging in a variety of
involvement with civic groups, news media, Chamber of Commerce, Lodi Unified School District, and other community and
interest groups (8% of the activity).

Council/City Manager Support. Provide necessary support for the City Council and City Manager te assist with the
management of the City (3% of the activity).

ACTIVITY COST 2002-2003 2003-04 2004-05 2005-86
ACTUAL ACTUAL | BUDGETED | REQUESTED
Personnel Services 240,950 336,407 395,104 478,500
Utilities and Communications 16,705 | 17,807 17,480 9,800
Supplies, Materials and Services 31,145 23,306 40,501 36,150
TOTAL 288,799 377,519 453,085 524,450
STAFFING SUMMARY 2062-2003 2003-04 2004-05 2005-06

ACTUAL | ACTUAL | BUDGETED |REQUESTED

Regular Positions
Fire Chief
Fire Division Chief
Administrative Secretary
TOTAL
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PUBLIC SAFETY

ACTIVITY: Administration PROGRAM;
DESCRIPTION: Fire FUND:

Fire Safety
General Fund

SIGNEFICANT EXPENDITURE AND STAFFING CHANGES

,

# None

MAJOR ACCOMPLESHMENTS

Firefighter recruitment

Purchase of 2 new fire trucks

Promotion of department personnel
Re-established Engine company at Station 1
Reorganized Staff

YOV Y Y Y

MAJOR 2005-06 OBJECTIVES

# Develop and implement paramedic program.

#  Continued to perform with significantly less resources.

% Present strategic plan for future staffing, facilities, and equipment needs.

»  Develop an implementation plan for the remodel of Five Station #2.

» Remodel plan for Fire Station #1.

» Reorganization of staff and development of duties and responsibilities.

»  Implement MOU agreement between AMR. City of Stockton, and city of Lodi for EMS
RELATEDR COST CENTERS

Fire Administration {102011)
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PUBLIC SAFETY

ACTIVITY: Emergency Operations PROGRAM: Fire Safety
DESCRIPTION: Fire FUND: General Fund

ACTIVITY DESCRIPTION

Emergency Services plans, directs and evaluates alf fire department programs for emergency response and their related activities which
includes protecting life and property by responding to medical emergencies, rescues, fires, hazardous materials incidents and other
emergencies. Activity goals are: 1) safe, effective and efficient emergency response programs; 2) timely response to calls for service;
3) no loss of life from reported emergencies; and, 4) minimize property damage from reported emergencies. This activity has 8
elements,

#  Medical Emergency Response. Provide victims of acute trauma and iliness with basic life support from certified personnel.
{60% of the activity}

*  Fire Emergency Response. Answer fire emergency calls and suppress fires. (9% of the activity).

\(7

Hazardous Material Emergency Response. Contain and mitigate hazardous material spills. (2% of the activity).

» Reseue. Free trapped or incapacitated victims in wrecked vehicles; water related accidents, caved in trenches, collapsed
buildings and other confined spaces. (2% of the aetivity).

¥ Training. Conduct training as an engine company or a shift for preparation and readiness for a multitude of possible
emergency situations. (10% of the activity).

E?’

Public Education. Conduct station tours, fire safety presentations to schools, businesses and commumity groups (2% of the
activity).

¥ Support Activities. Management and compilation of information systems, which include emergency run reports, state and
tocal reporting of statistics and maintaining information systems. Management of radio communication/dispatch, water
supply/ hydrants, safety equipment and firefighter safety. (10% of the activity).

kil

Non-emergency Activity, Conduct fire inspections, supervisory and required input of required reports and documentation,
maintenance of fire apparatus and facilities (5% of the activity).

ACTIVITY COST 2002-2663 2003-04 2004-05 2005-06
ACTUAL ACTUAL | BUDGETED | REQUESTED
Personnel Services 3,634,779 4,493,955 5,402,665 6,095,050
Utilities and Communications 13,585 13,828 11,000 2,000
Supplies, Materials and Services 458,877 442 514 697,633 | 711,243
Work for Others 254 '
Minor Equipment 4,600 4,000
o TOTAL 4,107,494 4,950,297 6,115,898 6,822,293
STAFFING SUMMARY 2002-2003 2003-04 | 2004-05 2005-06
ACTUAL ACTUAL | BUDGETED |REQUESTED
Regular Positions _
Fire Battalion Chief 3 3 3 3
Fire Captain 12 15 15 i5
Fire Engineer 15 18 18 |18
Firefighter 21 18 18 18
TOTAL 51 54 34 54

i1



PUBLIC SAFETY

ACTIVITY: Emergency Operations PROGRAM: Fire Safety
DESCRIPTION: Fire FUND: General Fund

SIGNIFICANT EXPENIHTURE AND STAFFING CHANGES
»  None
MAJOR ACCOMPLISHMENTS

Acquire power unit for shared Mobile Command Post with Police Department and place into service.
Development of department strategic plan

Implementation of wireless techinology for all fire station locations

Re-establish Engine Company at Fire Station #1,

Development of input of hydrant record keeping on Firehouse software.

Purchase of two new fire engines.

Continued development of equipment replacement program.

linproved maintenance tracking of personnel protective and safety equipment.

Replace breathing air system for Aerial Tiller truck.

Partial upgrade of Emergency Alerting Speaker System

Procure Base Station Emergency Alerting System with private line strip capability.

Dispatch responsibility contracted with Stockton Fire Department’s Regional Dispatch Center.
Expanded fire ground safety and communications capabilities by installing additional “Tactical Channel” transmitter.
Improve reporting and tracking programs by upgrading the FIREHOUSE software package.

Develop staff scheduling sofiware for improved tracking of related costs.

YYVYVYVYVYVYVYYYYYYY

MAJOR 2045-06 OBJECTIVES

#  Operate department on a balanced budget model

» Improve reporting and tracking programs by utilizing more of the FIREHOUSE software package.

¥  Procure Remote Station Emergency Alesting System with private line strip capability

¥ Tmprove budget oversight and accountability

» Update Self Contained Breathing Apparatus and equipment through participation in regional grant opportunity

¥ Replacement of residential ancillary accoutrements.

» Review, update, and develop department policies and procedures as they relate to Emergency Operations.
PERFORMANCE FACTORS 2002-2003 2003-04 2004-05 2005-06
Emergency Response Calls 4344 4350 4360 4370

RELATED COST CEMTERS

Emergency Operations (102012}




PUBLIC SAFETY

ACTIVITY: Fire and Life Safety PROGRAM: Fire Safety
DESCRIPTION: Fire FUND: General Fupd
ACTIVITY DESCRIPTION

The Fire and Life Safety Division has administrative responsibility for documentation of area characteristics, fire risk assessment and
response strategies, non-fire risk assessment and response strategies, fire prevention and life safety programs, public education, and fire
investigation. In addition to those activities normally found within the Fire and Life Safety Division, this department is unique in the
utilization of personnel within this division for the management of financial planning and practices. Activity goals include: 1)
elimination of hazards from buildings, equipment and properties; 2) safe handling and containment of hazardous material; 3) broad
public awareness about the dangers of fire and hazardous material, 4} through investigation into the cause and origin of fires, 5)

documentation of area characteristics and review of response strategies, and 6) detailed financial planning and reporting. This activity
has six major elements:

S
e

Fire Hazard Inspection and Abatement. Periodically inspects conumercial, government and industrial sites for fire hazards
and responds to citizen complaints about fire hazards. (60% of the activity).

Fire and Arson Investigation. Investigating all reported fires to determine causes and possible prevention measures. (8%
of the activity).

Building Plan Review. Reviews development projects and building plans for conformance with fire and life safety codes.
{15% of the activity).

Public Education. Presents fire safety education classes in schools, hospitals and convalescent homes. (5% of the activity).
Financial Planning. Budget planning, preparation and reporting. (10% of the activity)

Risk Hazard and Value Evaluation. Determining the risk, hazard and value evaluation of buildings to assure that the
Standards of Cover is adeguate and appropriate for the identified risk. (8% of the activity)

ACTIVITY COSY 2002-2003 2003-04 2004-05 2005-06
ACTUAL ACTUAL | BUDGETED | REQUESTED
Personnel Services 211,891 269,737 322,789 396,542
Utilities and Communications 700
Su.ppiiés, Materials and Services [i,308 10,760 20417 46,100
Minor Equipment 1,500
Total 223,259 280,497 343,206 ' 444,842
STAFFING SUMMARY 20022003 2003-04 2004-05 2005-06
| ACTUAL ACTUAL | BUDGETED |REQUESTED
Regular Positions
Fire Division Chief 1 1 1 {
Fire Inspector i 1 i 1
Senior Administrative Clerk 1 1 i 'E
TOTAL 3 3 3 3




PUBLIC SAFETY

ACTIVITY: Fire and Life Safety
DESCRIPTION: Fire

PROGRAM:
FUND:

Fire Safety
General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
¥ None
MAJOR ACCOMPLISHMENTS

¥ Development, repeal and implementation of the 2001 California Fire Code and City of Lodi Municipal Fire Code for
corrections, implementation of enforcement codes and modifications.

#  Development and adoption of fee schedule for development review, business inspections, mandated inspections and
miscellaneous administraiive activities.

#  Restructuring of development process of plan review and inspections to standardize citywide.

¥ Pire Marshal installed as President of Sacramento Regional Fire Prevention Officers Association for 20035,

MAJOR 2005-06 OBJECTIVES

¥ Implement Firchouse software program for logging, tracking and management of fire prevention bureau information and
inspections,

»  Tmplement permits plus software program for logging, tracking and management of fire prevention bureau information
regarding development review fees.

#  Development of fire department standards and developers guidelines to assist with the development review and inspection
ProCess.

»  Develop program with finance and community development to identify new businesses or occupancies

¥ Re-implementation of business inspection program.

¥ Research needs, develop criteria and implement fee structure program.
PERFORMANCE FACTORS 2002-2003 2003-04 2004-05 2005-06
Plan Reviews 295 300 350 400
Building Inspections 790 800 1000 2000
Re-inspections 2368 2300 2500 3500
Complaints 52 50 50 156
Weed Abatement 442 450 450 450

RELATED COST CENTERS

Fire & Life Safety (102013)
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PUBLIC SAFETY

ACTIVITY:
DESCRIPTION:

Training
Fire

PROGRAM: Fire Safety

FUND:

General Fund

ACTIVITY DESCRIPTION

The training activity develops, manages, schedules and coordinates fire department training. The activity is to have weli-trained and

knowledgeable fire employees. This activity has four major elements:

w

In service traiming. Conducts and/or coordinates drills, tests, joint training exercises and classroom training; to introduce
new methods and sharpen skills; to maintain skills and technical knowledge; and, to maintain drivers license (65% of the

activity).

Off-site training. Schedules and coordinates conferences, workshops and certification classes (10% of the activity).

Promotional Testing. Designs and administers tests for evaluating probationary firefighters; and, assists in the preparation

and administration of entry level probationary examinations (5% of the activity).

Recruit academy training. Develops and conducts training for new firefighter academies and oversees recruit training

provided by other fire department instructors {15% of the activity).

Safety Coordinates department safety program which includes fire departments safety committee and IIAP; establishes
policies, training and enforcement of safety; fire departments representative to the city’s safety committee (5% of the

activity).
ACTIVITY COST 2002-2003 2063-04 2004-05 2005-06
ACTUAL ACTUAL | BUDGETED | REQUESTED
Personnel Services 170,170 139,544 243 828 226,000
Supplies, Materials and Services 92,289 48,182 57,726 55,791
TOTAL 212,459 187,726 301,554 281,791
STAFFING SUMMARY 2002-2003 2003-64 2004-05 2005-06
AUTUAL ACTUAL | BUDGETED |REQUESTED
Reguiar Positions
Fire Battation Chief 1 H 1 !
TOTAL _ i i 1 1
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PUBLIC SAFETY

ACTIVITY: Training PROGRAM: Fire Safety
DESCRIPTION: Fire FUND: General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

»

None

MAJOR ACCOMPLISHMENTS

Y V¥

vy

YV VY

¥ oy

Deliver California State Fire Marshall Firefighter | and 11 training to all new employee
Developed first year of three year firefighter apprenticeship training program aligned with the CFJAC
Completion of Incident Command Systems Series [ 100 ~ [ 400

Conducted three recruit academies totaling 6 new employees
Drevelop and implemérs new policies/programs
= [.USD senior project mentor program
Assist with development and implementation of new testing processes
*  One Firefighter recruit test
=  Two Engineér testing process
Truck Company operations training throughout department
Hosted two State Fire Marshall Level [ Officer courses
Hosted County Joint USAR Trench Rescue Operations
Training resources
s Purchase laptop computers for officers to utilize during company training
=  Purchase new electronic multimedia equipment for developing and presenting training material
Department training for updated Firchouse program
Department wide recertification
= EMS
*  Hazardous Material FRO
*  Wild land firefighting

MAJOR 2005-06 OBJECTIVES

VY Y YWV YW

£ ) =g
L In house Trainmg Hours

Continue to deliver California State Fire Marshall Firefighter T and I1 training to all new employees

Complete a comprehensive three year firefighter apprenticeship training program aligned with the CFJIAC

Develop a comprehensive two year engineer apprenticeship training program aligned with the CFJAC

Establish a Performance Standards Program to assure consistency of training throughout the Department

Identify and improves RIMS to facilitate better data analysis by officers and identify needs of individuals and companies.
Identify training materials and programs needing updating to reflect current department needs

Review, update, and develop as needed, policies and procedures manual as related to training

Develop a cache of instractors for delivery of Level 1 Fire Officer and F-S3TEP courses

Maintain ceriification levels for all deparoment employees.

RELATED COST CENTERS
Training (102015)
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PUBLIC SAFETY

ACTIVITY: Emergency Medical Services PROGRAM: Fire Safety
DESCRIPTION: Fire FUND: General Fund
ACTIVITY DESCRIPTION

The Support Services Division is responsible for design, development, implementation, and management of the Emergency Medical
Services (EMS) Program. This position is currently contractual. The program includes but is not limited to; policy and procedure
development and implementation, evaluation of paramedic and emergency medical technicians, facilitates Quality Assurance and
Quality Improvement (QA/QI) programs. This program has 6 elements.

» Emergency Medical Information Systems. Compilation of emergency medical run reports, State and local statistic reports,
review medical reports for accuracy and billing information, facilitate quality assurance/quality improvement for EMS
activities (20% of activity).

¥  EMS Policy and Procedure Development. Analysis of emergency medical response and operational problems, develop
ajternatives and resolutions. (15% of activity)

v

Training. Designs, develops and implements EMS training program for both paramedics and emergency medical
technicians, including CPR re-certification, infection control, airborne and blood borne pathogens, and EMT and Paramedic
certification and re-certification. (20% ef activity)

#  Safety Equipment. Manages the purchase and develops specifications for department emergency medical equipment. {15%
of activity).

» EMS Liaison. Acts as ligison {o county, state and local EMS agencies. (8% of activity).

L%

Vehicles and Equipment. Maintenance, inspection, testing, and certification of fire emergency medical apparatus and
equipment. (25% of activity).

ACTIVITY COST 2002-2003 2003-04 2004-05 2005-06
ACTUAL ACTUAL | BUDGETED | REQUESTED
Personne! Services CUnTI6 94,320 91,184
Supplies, Materials and Services 3,127 27,718 19,156 25,200
' Total 20,903 122,038 110,340 25,206
STAFFING SUMMARY 2062-2003 2003-04 2004-05 2005-06
ACTUAL ACTUAL | BUDGETED |REQUESTED
| Regular Positions
Fire Battalion Chief
EMS Coordinator 1 1 i 0
TOTAL 1 1 1 0

17



PUBLIC SAFETY

ACTIVITY: Emergency Medical Services PROGRAM: Fire Safety
DESCRIPTION: Fire FUND: General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
¥ Emergency Medical Services Coordinator position eliminated due to budget reductions

MAJOR ACCOMPLISHMENTS

Develop EMS pio&ram to include paramedics and emergency medical technicians.
Develap EMS trainiiig program.

Develop EMS equipment purchasing prograis.

Develop policies and procedurcs for EMS program.

FEvaluate EMS nparatmm and develop appropriate programs

YV VY Y

MAJOR 2005-66 OBJECTIVES
¥ Re-orpanize division

RELATED COST CENTERS
Emergency Medical Services (102016)



GENERAL GOVERNMENT

ACTIVITY: City-Wide Utilities PROGRAM:  Non-Departmental

DEPARTMENT:  Public Works FUND: General Fund
ACTIVITY DESCRIPTION

The __i;_?itywidf: Utilities activity consists of water, electricity, refuse, sewer, and natural gas expenses for all General
Fund Departments.

This_’ffunmion.includes expenditures in all non-Enterprise account City of Lodi facilities, including buildings, parks,

City Hall : Carnegie Forum City Hall Annex
Municipal Service Ceniter Library

Parks & Recreation Facilities .

Recreatioh Administration Parks Admibmistration Recreation Annex
Sofball / Hardball Dianionds Blakely Pool Adult Sports
Sporis Fagilities Miscellaneous Indoor/OQutdoor Activities  Parks

Lodi Lake Park Other Parks

Parking Lots
18 City Parking Lots

Parkjug Structures
Lodi-Station Parking Structure

Public Safety. Facilities

Police Facility Public Safety Building Fire Administration
Fire Station #2 Fire Station #3 Fire Station #4
Police Animal Services

Street Medians and Landscapin

S{’treét Signals _
44 locations including flashing beacons and 50% of State Highway signals

Hutchins Street 'S&Ili?és_‘;ei;(l‘q_' misnuniiy Center

Miscellaneous Facilities
Main-Street Fire House/Storage MSC Solar Port Structure

“Utilities and Communications 902,150 | 996,003 877,990 515,200
© O TOTAL 02,150 906,095 877,990 915,200




GENERAL GOVERNMENT

ACTIVITY: Public Works Administration PROGRAM:  General Administration
DEPARTMENT: Public Warks FUND: General Fund
ACTIVITY DESCRIPTION

Public Works Admmis’{raﬁen provides overall direction, administrative support and management for the Engineering,
Fleet and Facilities Services, -Streets, Translt and Water\Wastewater Divisions of Public Works, Major Capitol
Project Management and administers the:Solid Waste franchise. Administration aiso provides clerical support for
Facilittes Services, Engmeenng and Transit. In addition, Administration staff handles property leases, right-of-way
acquisition, prevasimg wage requirements and budget administration. Activity goals are: 1) responsive, professional
and ‘courteous satvices; 2) efficient and efféctive operations; and, 3) well managed City facilities. This activity has
six major elements:

*  Clerical support. Prepare correspondence, councit communications, reports and specifications; organize,
maintain and research correspondence and computer files, handle City vehicle registration, contract
documents, purchase orders, claims, public counter inquiries and complaints; and answer phones and
relays radic messages {30 percent of the activity).

*  Project management. Handle labor compliance requirements on public works construction projects,
aversee design, construction and administration of building projects; and, resolve all major problems on City
construction projects (8 percent of the activity).

*  Departient management & representation. Establish department rules, policies and procedures,
monitor and evaluaté department activities, develops team building and employee recognition programs,
represents the City with other government agencies, private firms and organizations (3¢ percent of the
activity}.

*  Enterprise management. Oversee the water and wastewater utility services, White Slough WPCF
Upgrades and the solid waste confract and ensure conformance with Federal, State and local health
requirements (20 percent of the activity).

*  Budgetadministration. Coordinate and compile the total Public Works Department operation and
maintenance budget @nd cap!tal improvement budget; review and approve all procurement documents

and purchase orders; ensure expendifures conform to approved budgets (10 percent of the aciivity).

Personriel administration. Develop department policies and work rules; interpret City personnel rules,
policies and employment contracts; develop and coordinate in-service safety and training programs
(5 percent of the activity}.

*Activity percentage is based on ime spent on activity

430 ?oo |

510,020

351,220 323428

 Communications 805 755 800 350

Uitilities a
“Supplies; Materials and Services | 36,808 25258 25723 1 19,900
Equipment; Land & Structures | 200 _

' - Total 388,943 349,641 | 536,543 459,950




GENERAL GOVERNMENT

ACTIVITY: Public Works Administration PROGRAM:  General Administration
DEPARTMENT: Public Works FUND: General Fund

Regular Positions:
Public Works Director
Management Analyst |
‘Construction Project Manager
Administrative Secretary
Administrative Clerk
' Total

Dinyialal sl
Lo ob T s R e
L2 R EoN 4 B e e
(ST RIS F ol RN PN

SIGNIFICANT EXP_EN&?TURE AND STAFFING CHANGES
» Construction Project Manager position moved o Engineering Division

MAJOR ACCOMPLISHMENTS

o Completed update/revision of safety program manual

« Implemented electronic remmindér system for Administration, Engineering, Fleet, Facilities and Transit divisions
o Implemented time management system for Streets and Engineering divisions

 MAJOR 200506 OBJECTIVES
s |Improve/change filing system
» Expand electronic reminder system department wide
e Expand/improve time management system department wide

RELATED COST CENTERS
Public Works Administration (103011)




GENERAL GOVERNMENT

Damage to City Property

ACTIVITY: PROGRAM:  Non-Departmental
DEPARTMENT: Public Works FUND: General Fund
ACTIVITY DESCRIPTION

The Citywide Damage to City Property activity consists of repairs to Public Works maintained facilities, vehicles,
stop signs & street poles, traffic signal devices, walls & fences, and other miscellaneous City facilities for all
General Fund Departments.

This-function includes damage to City property expenditures in all non-Enterprise accounts.

Supplies, Materials & Services 31,572 48 097 23,500 50,500

Work for Others ' 31 - :

Equipment, Land & Structutes 6.800 1,000 7,000
' TOTAL ' 38,372 48,129 24,500 57,500
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COMMUNITY AND ECONOMIC DEVELOPMENT

ACTIVITY: Engineering PROGRAM: Construction Development
DEPARTMENT: Public Works FUNI: General Fund
ACTIVITY DESCRIPTION

The Engineering activity plans, designs and oversees construction of City streets, water, wastewater and
drainage systems-in conformance with the General Plan, Capital Improvement Budget and development
policies; and, provides engineering services for many other City departments and special projects. Activity
goals are: 1) efficient, effective and responsive engineering services; 2) well-planned and designed projects;
and, 3) timely completion of projects within budget. This activity has four major elements:

»  Design. Prepare plans, specifications, contract documents and construction estimates; advertise and award
constraction Gontracts; develop apd update master plans for water, wastewater, drainage and street capital
construction aitd maintenance projects; manage Capital Improvement Program; maintain the Geographic
Information ‘System; provide surveys for project design and perform construction staking for City
construction projects {44 percent of the activity),

a  Construction. Manage, inspect and administer City construction contracts; ispect public and private
improvements constructed by private developers; inspect street and underground improvements made by
other utility agencies under encroachment permits; and, prepare record (as-buiit) drawings of all public
and private constraction projects inspected (28 percent of the activity).

e  Development services. Review final subdivision maps, parcel maps, building permits and off-site
improvement plans for private development; develop and implement development incentives and ensure
conformande with City standards and master plans; issue encroachment permits for all work, parades and
other activities and uses of the public right of way and utility easements; manage impact fee program; and,
prepare fegal descriptions and deeds required for annexations, easement and street vacations and
acquisition of rights of way, public utility easements and property (2¢ percent of the activity).

s Traffic engineering. Design the City's traffic control systems; respond to public questions and service
requests; conduct fleld investigations and prepare fraffic studiesreports on loading zones, pedestrian
crossings, school crossings, parking and restricted parking zones, speed zones and installation of stop and
vield signs and traffic signals; and review private development plans for traffic impacts, parking lot layout
and on-site circulation (16 percent of the activity).

*Activity percentages ar¢ based on lime spent on activity

) : Za.

Personnel Services 1,031,086 1,036,786 1,406,978 1,516,500

Utilities and Communications 1,877 2,136 1,700 2,763

' Supplies, Materials and Services 141,632 58,789 158,894 47,499
Equipment, Land & Structures ' 287 1,775 6,500
Special Payments ' 2,543 1,271 1,400

Total 1,177,424 1,100,758 1,575,473 1,566,762
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COMMUNITY AND ECONOMIC DEVELOPMENT

ACTIVITY: Engineering PROGRAM: Construction Development
DEPARTMENT: Public Works FUND: General Fund

cular Positions:

City Engineer 1 1 1 1
_Construction Project Manag,er ) 0 0 1
Senior Civil En gmeer 2 2 2 2

~ Senior Traffic Engineer 1 | 1 !
Jr/Asst Engineer/Assoc. Civil Engineer 3 3 3 2

~ Senior Engineering Technician 4 4 4 3
Engineering Technician /11 1 2 2 2
Public Works Inspector Vil 2 2 2 2
Total 14 i5 15 14

Temporaw/l’aﬁ time ?GSItwns

. Fulltime equivalents. ' 1 1 ] ]

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES |
Construction Project Manager position moved from Administration

MAJOR ACCOMPLISHMENTS

Design Section

s  Compieted capital improvement prajects with design performed by City staff including Well 10C, Well
27, Water &Wastewater Main Replacement Project No. 2, Lockeford St Storm Drain, Pine St
Reconstruction, Turner Road Resurfacing, Handicap Ramp Retrofit Program.

»  Prepared 4-year Cap1tai Improvement Program

e  Construction of Kettleman Gap Closure, Lockeford St. Storm Drain, Lodi Ave Signal Interconnect and
WID/Hamey canal crossing

o  Developed storm drainage system model to predict and identify alternatives for solving localized street
flooding problems

e Completed design by city staff for Weli 27, Pine St Resurfacing, Lodi Ave Resurfacing and Century Blvd
extension,

Development Services

e Updatedthe Impact Mitigation Fee program streets and storm drainage sections.

s Processed § residential subdivision projects and 4 major commercial projects (Plummer, Kubota and
Vintner Square and Lodi Shopping Center)

s Pixley Parkreconfiguration and completion of preliminary design of new park

Construction Sérvices

o Administered 53 contracts (public and private) for construction of public improvements with a combined
value of $9.8 million

»  Provided inspéction for 509 encroachment and building permit activities

e  Completed 35 survey projects (27 capital construction and 8 non-capital)

Traffic Section

»  Completed Lodi/Mills traffic signal and Lodi Ave interconnect project

MAJOR 2065- 06 OBIECTIVES

s Manage 5-year Capital Improvement Program

Update Construction Specifications and Design Standards

Prepare Public Facﬁities Imp!emema‘tmn Plari in support of the General Plan Update
Update Utiilty Master Plans for wastewater collection facilities

Prepare Fagilities Fiviance Plan for Wcsts:de Annexations

Prepare and 1mplemem mtegrateci watér managettient plan

]
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1 Capital Tmprovernents Awarded (in-House Design)

$2.7M

$25M

Capital Improvements Awarded (Qutsourced Design) $0.1 M $35M
1 4-Year Capital Improvement Program Value - $544M $32.3M
1 Public Infrastructure Added to GIS 172 miles | 10.1 miles
Tmprovement Plans.& Maps Processed 187 sheets | 158 sheets
Improvement Plans Added to Library 220 sheets 195 sheets
Encroachment/Transportation Permits 456 518
Easements/Dedications/Vacations 88 70
1 Building Permiits Processed 397 450
| Active Capital Construction Projects 53 44
_Public Improvements Accepted | $9.8 M $.3M
| Encroachment/Building Perniits Inspected 509 202
Stirvey & Construction Staking Projects 35 71
1 Traffic Studies Conmpleted 109 70
Traffic Service Requests 149 90

RELATED COST CENTER:
General Engineeriog (1030621




GENERAL GOVERNMENT

ACTIVITY: Facilities Services PROGRAM:  Organization Support Services
i)EFARTMENT Public Works FUND: General Fund
ACTIVITY DESCRIPTION

The Facilities Services activity maintains and manages all City facilities except for Parks and Recreation and Hutchins Street
Square (Community Cemter) facilities; administers minor construction projects, primarily for building remodels and
renovations/additions; and stipervises contract labor and vendors for jandtorial and other building maintenance services,

City Hall 18,500 sq. ft.  (arpegie Forum 10,400 sq. ft.
Public Safety Building 40,100 sq. ft.  Finance Department 8,500 sq. ft.
Fire ‘Adm. Offices (in Parking Structure) 2,500 sq. ft.  Fire Station #2 6,200 sq. fi.
Miuigicipal Sefvice Center 35,800 sq. ft.  Fire Station #3 5,300 sq. fi.
Library 30,750 sq. ft.  Multi-modal Parking Structure 134,000 sq. ft.+*
Facilities Services Shop/Qffice 2,300 sq. t.  Animal Shelter 4,100 sq. ft.
Multimodal Station 4,000 sg. ft.  New Shanghai Buifding 7,130 sq. f1.
Main Street Fire Station (Storage) 3,940 sq, . Fire Station #4 7,110 sq. fi.
Police Facility 52,500 sq. fi. Maple Square Fire Station 1,850 sq. 11

Other City Facilities maintained: Lodi Arch, Gateway Arch, and Veteran’s Memorial Mall

2005-06 TOTAL SQUARE FEET SERVED: 327,980%%
*Parking Strocture counted at 67,000 sq. 1. for “level of service” calculations

Activity -goals-are 10 provide-1)-maximum building service life; 2) productive work environment; 3) safe and energy efficient
buildings; and 4) a positive Image for the City. This activity has three major elements:

*  Administration. Provide overall direction, supervision and planning (19 percent of the activity)

*  Maintenance and remodeling. Perform general and preveniive mainienance, carpentry, painting, plumbing, elecirical and
mechanical repairs and improvemerits (59 percent of the activity).

s Contract admzmstratmn Ceordinate and manage contracts for janitorial and other maintenance services, remodel and
repair projects and prevzde comtract administration on minor and major remodel and construction projects inclhuding all

phases from planning to project construction (22 percent of the activity).

*Activity percentage based on time spent on activity

“Personnel Services 246,257 241,606 324,624 301,500

Utilities and Communications 2,427 6,622 2,250 3,620
Supplies, Materials and Services 361,929 377,127 410,351 401,630

~Work for Others 5,999 ' ' 7.435

 Equipment, Land & Services ' 1,316 205

- Special Payments ) e 10,980

: Total 617,927 | 625,560 737,226 725,165




GENERAL GOVERNMENT

ACTIVITY: Facilities Services PROGRAM:  Organization Support Services
DEPARTMENT: Public Works FUND: General Fund

' Regular Positions:

Fleet & Facilities Mahager 5 5 3 5

Facilities Supervisor. I 1 i |

Semor Facilities Maititeniance Wotker 1 1 1 ]

Facilities Maintenance Worker ) 2 1 2 2 1
Total 4.5 4.3 4.5 3.5

Temporary Positions: ' '
Full-time equivalents N Qe -0- 0- 0o

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
e 200506 DECREASE in staffing level by not filling vacant Facilities Maintenance Worker position
MAJOR 2003-05 ACCOMPLISHMENTS

Added New Police Facility

Completed remoidel at 300 W. Pine St. and moved Finance Dept. from City Hall Annex to new location
Completed remodel‘and moved Information Systeriis Department into Carnegie Forum basement

Completed re~-roof and HVAC Upgrades at Fire Station #1

Re-bid Janitorial Services Contract into multiple contracts with reduced cleaning frequencies (for budget savings)
Completed LUSD/COL Compressed Natural Gas Fueling Station and Shop Improvements Projects

Completed LUSD/COL Bus Wash Facility Project

® % @ 2 @ 2 B2

MAJIOR 2005-06 OBJECTIVES

e 2005-06: Provide contract administration on major and minor remodel and construction projects
s 20()&06 Develop and implement new City-wide maintenance service contracts
2005-06: Complete Master Plan for Public Safety Building remodel & Interim Civic Center Moves

Squiare footage of buz_l-d:ngs.a_mtame_d 3¢ 377,470 _ ) 980 |
Program cost/square foot of buildings ' . $2.25 $2.05 $2.21
maintained

RELATED COST CENTERS

City Facilities Services (103511)



GENERAL GOVERNMENT

ACTIVITY: Fleet Services and Motor Pool ~ PROGRAM:  Organization Support Services
DEPARTMENT: Public Works FUND: General Fund
ACTIVITY DESCRIPTION

The Fleet Services Section maintains a fleet of approximately 420 vehicles and equipment, serving the entire City fleet
except Parks and Recresiion’s mowing equipment and scooters.  Included in the duties are repairs to vehicles and
equipinent of all types and sizes; managing the parts inventory; troubleshooting and repair of mechanical operation
problems in electric, hydraulic, and mechanical systems; welding/fabricating projects; providing preventative
maintenance to all vehicles and equipment; overseeing the fleet management system and software; and supervising
congract labor and outside veéndors.

Activity goals are 1) safe and reliable City vehicles and equipment; 2} maximum service life; and 3) a positive image for
the City. This activity has'six major elements {percentages are calculated considering major costs and time}:

e Administration. Direct, supervise, and plan Fleet Services activities; provide clerical and administrative
support; establish shop rules and procedures; train and develop staff; promote and foster a positive and efficient
work place; and maintain shop materials and supplies (23 percent of the activity).

e  Repairs. Repair malfunctions and overhaul engihes and iransmissions (25 percent of the activity).

e Preventive malufenance. Schedule, inspect and service vehicles, heavy equipment and other equipment
(25 percent of the activity).

= Vechicle support operations. Purchase and provide paris, tires, gas and ol for vehicles and equipment.
Coordinate admimstration of purchasing and disposition of vehicles and equipment, and oversee Fleet Policies
and Procedures, including Fleet Management Committees (20 percent of the activity).

e  Fabrication and repair. Fabricate parts and equipment and perform welding and machine work as needed
{5 percent of the dctivity).

«  DMotor pool opérations. Provide amd maintain a pool of vehicles and equipment for use by staff in
conducting City business as needed (2 parcent of the activity).

&

: ks 1 okt : bl i
Personnel Services 580,162 494911 714,061 | 824,200
Utilities and Communications 858 3,675 750 14,300
Supplies, Materials and Services 546,636 556,785 506,312 486,285
Equipment, Land & Services 3,422 200 o
Special Payments 10,606 30,491 6,000 6,000
' " Total 1,141,704 1,086,062 1,227,123 1,330,785
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GENERAL GOVERNMENT

AC’E‘IVITY Fleet Services and Motor Paol PROGRAM:  Organization Support Services
DEPARTMENT: Public Works FUND: General Fund

Regular Positions
Administrative Clerk
Senior Administrative Clerk
Fleet & Facilities Manager
Fleet Services Supervisor
Paits Clerk
1.ead Equipment Mechanic
-Heavy Equipment Mechanic
Fuipment Service Worker
Weider/}\/lechamc
' Total
"i‘empora_ry Positions:
Full-time equivalents it 0 0
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SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
¢  Reduction of Staff through maintaining Equipment Service Worker and Heavy Equipment Mechanic Vacancies

MAJOR ACCOMPLISHMENTS

»  Partnered with Lodi Utiified School District (LUSD) re: Bus Wash & LUSD CNG Projects
s  Replaced Fleet Managerment Software

s Removed Undergroutid Fuel Tanks and Dispenser at Public Safety Building

MAJ@R 200506 OBIECTIVES

©2005-06: Finish Modifying the Fleet Shop for CNG work (Methane Detection System, roli-up doors, efc.)
2005~Q6.:- Compléte the Implementation of new Fleet Management System

2005-06:  Add Transit buses to Fleet

2005-06: Expand MSC CNG Pueling Station

2005-06: Plan, dégign and start construction on Fleet Shop Expansion

2005-06:  Continue to-prirchase/lease Alternative Fueled Vehicles/Equipment

2005-06:  Evaluate outside fueling contracts and/or options

2 %2 2 2 2 & o

"Vehicle and heavy equipment cetsize U463 i 430 :

- Work Orders completed 6375 L1 5,196 5,716
_ Smog Certifications o 68 79 72

_ Servmes/safety checks/tune~ups 1,032 8 804 884
RELATED COSTC ENTERS

Fleet Services and Motor Pool {105561)



TRANSPORTATION

ACTIVITY: Graffiti Abatement PROGRAM: Other Safety Services
DEPARTMENT:  Public Works FUND: General Fund
ACTIVITY DESCRIPTION

The Graffiti Abatement.aciivity removes graffiti from public and private facilities, which can be seen from the public
right-of-way or from dreas where the public has the right to be. Activity goals are: 1) 10 maintain property values;
2} to suppress gang activities; and 3) fo ensure an attractive and safe communpity. This activity has three major
elements:

¢ Education and promotion. Educate public to services provided by City to remove gang-related graffiti from
buildings, fences, and-other structures; and promote citizen participation in the early reporting of gang graffiti
{5 percent of the activity).

»  Obtaining releases. Identify and contact property owners of buildings, fences and other structures to obtain
release for City to remove graffiti (20 percent of activity).

e Graffiti removal., Inspect highly vandalized areas routinely; report to police; and remove graffiti within 24
hours (75 pereént of activity).

*Activity percentapes are based on time spent on activity

vPersanneI Servsces ' : 867 AT
Sﬂpphes Materials and Services 675 731 3,489 1,500
Total 42,463 44,928 | 68,386 _43,] 40

i Regular Position

Maintenance Worker 1 1 i 0.5
Total 1 1 I 0.5

Temperary Positions;
Full-time equivalents 0 0 0 0

SIGNIFICANT EXPENDITURE REDUCTIONS AND STAFFING CHANGES
Reduction of service by 50% (-$24,092).

MAJOR ACCOMPLISHMENTS
»  Minimize gang*r@iated gi‘afﬁﬁ § exposure by prompt eradication.
s Maintained an overall graffiti-frée community, enhancing overall appearance, and property value.

MAJOR 2060506 C?BJECTIVES
e With'the redu{;tmn of service, attemnpt to maintain the current level of graffiti abatement with regards to response
time and volume of abatémens.

_,Reieases Ob’tawd_ 3
Sites Abated

RELATED COST CENTERS
Graffiti Abatemeni (105043)




TRANSPORTATION

ACTIVITY: Streéet Maintenance PROGRAM:  Sueets and Flood Control
DEPARTMENT: Public Works FUND: General Fund
ACTIVITY DESCRIPTION

The Street Maintenance activity includes the administration and management support for the Street Division, which
provides management and maintenance for the following: streets, alleys, street trees, storm water, curbs, gutters,
sidewalks; traffic control signs, street markings, street sweeping, graffiti abatement, all landscape maintenance in the
public right-of-way and most public buildings, and traffic signals. This actvity includes four Highway 99
overcrossings along with the bridge deck, lighting. Activity goals are: 1) safe and smooth sireets and sidewalks;
2) safe and efficient traffic ctreulation; 3) efficient and effective street services, 4) safe and properly maintained
street trees, and 5) proper stormwater management. This activity has seven major elements:

Street Administration. Providing the overall direction, supervision and planning for the Street Division in the
preparation of reports and studies; coordinating, interacting, providing Haison with utilities, public agencies and
private firms; providing equipment mainténance and safety equipment; overseeing contracts; and promoting
public relations {17 percent of activity).

Street Maintenasice. Maintain 206 miles of streets, 16 miles of alleys. This inciudes patching and sealing as
needed, subdivision oil treatment, repaving utility trenches and pavement cuts, and overlaying approximately
322,000 square feet of strects anmually, as well as contracting for annual slurry sealing of approximately
1,333,000 square feet of streets. This effort is to maintain our roadways that have $151,218,000 replacement
value,

{52 percent of activity).

Curb, Gutter & Sidewnlk Maintenance. Removing, replacing, and repairing curb, gutter, sidewalk, handicap
ramps, and alley approaches; and patching existing sidewalks (10 percent of activity).

Traffic Control Maintenance. Maintaining 5,516 street names, warning, regulatory and guide signs; painting
10 miles of curbs, pavement legends, crosswalks, railroad crossings, and parking stalls; mstaiimg new signs and
pavement markmgs maintaining 44 signalized intersections and one flashing beacon intersections (21 percent of
activity).

*Activity percentages are based on operating budget

The following elemients ave listed lnter in greater detail, but are a significant part of the overall Street
Administration effort:

Storm Water Managemeﬁt and Maintenance, Maintain the City’s 112 miles of storm drains, 45 pumps at 14
punap stations, ‘and 18 stormwater outlets info the Mokelumme River and the Woodbridge hrigation Disirict
Canal. The other major function is the ‘implementation of the National Pollutant Discharge Elimination System
(NPDES) permit. This activity is funded by the wastewater fund.

Street Cleaning.  Sweeping in excess 26,120 curb miles in the public right-of-way and removing over 7,000
cubic vards of ledves in an effort to minimize the amount of debris that enters the storm system as well as the

aesthetics of a clean and well-maintained city.

Graffiti Abaternent. Remove graffiti from the view of the public in parks, on streets, in alleys, as well as on
private propesty,
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TRANSPORTATION

ACTIVITY: Street Malntenance PROGRAM:  Streets and Flood Control
DEPARTMENT:  Public Works FUND: General Fund

. AL TED UDCETED |
-Personnel Sefvices 935,392 © 1,335,146 1,426,350
Utilities and Comnninications 43011 4,000 3,300
“Supplies, Materials and Services 314,544 423,161 371,221 369,610
‘Work for Others ' e 39,070 42276 48 420 33,300
- Equipment, Land & Structures 177,159 180,696 192,900 153,400
- Total 1,470,266 1,565,342 1,951,687 1,985,960

Regular Positions:

:Street Superintendent 1 1 1 i
- Assistaiit Streef Superintendent i 1 1 1
“Management Analyst (Contract) 0.25 0,25 0.25 0
“Office Supervisor ' 1 1 1 ]
“Senior Administrative Clerk 1 1 ] 1
- Administrative Clerk ] 1 1 i
-Stréet Supervisor 2 2 2 2
“Street Maintenance Worker 11 4 4 4 5
“Laborer/Maintenance Warker Vi1 10 10 10 9
Total 21.25 21.25 21.25 2]
“Temporary Positions:

Full-time equivalents 1.0 1.0 1.0 0.15

SIGNIFICANT EXPENDITURE REDUCTIONS AND STAFFING CHANGES

1. Eliminate the 7104 Contract Employee (-$14,200) - the 25% funding for the vacawt Management Analyst
position.

2. Reduction 7315 Travel and Conferences (-$1,555%) by 50%.

3. Reduction 7335 Sublet Services (-$3,200) - 100% of radio transmission funds.

4. Reduction in 7101 Salaries & Wages - currently carrying 1 vacant Laborer positions (-$38,098).

5. Reduction in-7103 Part-timie by 800 hours (-$7,350).

6. Increase in 7322 Rental of Equipment is a transfer of funds that had been in 7352 Materials. This transfer
more accurately reflects how the funds are spent.

7. Reduction in 7352 Materials ~ asphialt by 900 tons or 23% (-$36,900) and (-$4,000) from waffic control.

8. Reduction in 7601 Work by Others by 25% (-$12,1000. Electrician support to traffic signals has
consistently dropped over the past few years. Down from 1,000 hours per year to 470 hours.
9. Reduction in 7727 contract sidewalk by 50% (-$25,000)

MAJOR ACCOMPLISHMENTS
Implementation of our. Stormwater: Management Plan and NPDES permit
Update sidewalk replacemment policy.

MAJOR 2005:06 OBIECTIVES

*  Reverse the falling trend of Paving Condition Index (PCI) ratings.
»  Reduce claims associated with sidewalk trip and falls.
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TRANSPORTATION

ACTIVITY: Sireet Maintenance PROGRAM:  Streets and Flood Control
DEPARTMENT: Public Works FUND: General Fund

Conter Line Miles 181 183 206 215

‘Tons of Asphalt Placed by City Forces 1,785 4,606 3,500 3,000
Percentage of total streets treated ' 11% 8% 8% 7%
“Square feet of sidewatk Removed & Replaced 5,600 7,126 14,973 7,000
_Square feet of Traffic Paint Applied 16,000 61,000 49,500 60,000

Traffic Signals Maintained _ 41 42 ' 44 45
RELATED COST CENTERS

Street Administration (105011)
Work for Othiers (105012)
Street Maintenance (103031),
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TRANSPORTATION

ACTIVITY:

_ _ Street Trees PROGRAM:  Streets and Flood Control
DEPARTMENT:  Public Works FUND: General Pund
ACTIVITY DESCRIPTION

The Street Trees activity is responsible for the mainienance and growth of the City’s urban forest.  This activity has
one major element:

Tree Maintenance, By the use of coniract maintenance, this activity provides for pruning, trimming, restaking,
and root surgery en the City's 6,930 street trees and 3,323 park trees. This maintenance effort is toward 56
different species located in parkways, tree wells, public parking lots, public building and park grounds. The
maintenance provides for removing dead and diseased trees; and responding to downed trees in the right-of-way
and parks during emergencies (108 pereent of the activity).

PerqonneESarvmes o 58269 | 62,664 82,626 T03.200

Supplies, Materials & Services 20,221 27,870 28,647 31,600

Work for Others . ' 200

Equipment, Land & Structures ' 70,491 45,668 50,000 50,000
Total 148,981 | 136,262 161,473 | 174,800

-Regular Positions:
Tree Operations Supervisor ' 1 1 1 1
Tota} ' 1 ] 1 1
Temporary Positions: ' '
Full-time equivalents I 0 0 ] 0

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
None.

MAJOR ACCOMPLISHMENTS
o Awarded Tree Grant'of $17,226 to plant new Street Trees.
s Awarded Tree City USA for third year.

MAJ OR 2005-06 GBJECTIVES
» Increase Public Awareness of the Urban Forest’s value and needs.
® impiemantation of the Tree Managerent Plan,
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i e ol i
‘Street Trees (beginning of year) 1 7472 7994 8,467 8,920
Trees Removed 43 29 47 50
Trees Planted 367 502 300 500
Trees Pruned by Contract 760 697 470 600
| Percentage of T@ta! Trees mamtamed by contraci. 10% 10% 8% 6%
Total Strect T ees 7,994 8,467 8920 9,370
RELATED COST CENTERS
Tree Maintenance (103036).



TRANSPORTATION

ACTIVITY: Street Cleaning PROGRAM:  Strects and Flood Control
DEFARTMENT: Public Works FUND: General Fund
ACTIVITY DESCRIPTION

The Street Cleaning activity provides for sweeping of City streets, alleys, and parking lots, removal of leaves during
leaf season, weed abatement, and landscape niaintenance of Public Works facilities. The activity goals are: 1) to
ensure sireets are clean and free of debris; and 2) landscaped areas are well maintained. This activity has five major
elements:

Street Sweeping, Sweep approximately 26, 120 curb miles, 16 miles of alleys, and 19 public parking lots on the
following schedule: Downtown area three times a week, arterials once a week, all other streets twice a month,
afleys and parking fots monthly or as needed, and State Highway 12 weekly, Highway 99 on-ramps at Kettleman
Lane and Turner Road monthly per agreement with Caltrans (37 percent of the activity).

Eeaf Removal. Removing approximately 7,000 cubic yards of leaves placed in the street right-of-way during
leaf seazon (November through January) on a 10-day frequency (25 percent of the activity).

Downtown Cleanup. The primary responsibsility is over-all appearance of the Downtown area. This includes
cleaning the sidewalk areas, emptying the trash comainers, maintaining the tree wells, quarterly pianting of
flowers in City planters, repairing street furniture such as benches, monitoring the alleys and parking lots for
trash, debris and weeds (5 percent of activity).

Landscape Maintenance. Providing, landscape maintenance of 207 sites, which is 43.1 acres of Public Works,
maintained landscaped grounds, Of those 207 sites there are three Electric Utility facilities, three Fire facilities,
the Library, and providing repair and mainienance of all the irrigation systems (3¢ percent of the activity).

Weed Abatement. Spraving weeds with herbicide and removing weeds and other debris along street shoulders,
alleys and within 2.6 miles of street medians (3 percent of the activity).

*Activity percentages are based on the operating budget

Personnel Services. _ , 2 0
Supplies, Materials & Services 111,513 99,388 82,053 | 98,415
Equipment, Land & Stsuctures ' 655

Total 352,915 337,708 408,725 379,315

' Regular Positions:
Street Supervisor 1 i i 1
Street Maintenance Warker 11 1 2 2 2
Laborer/Maintenance Worker 1/ 11 2 3 3 1.5
Siréet Cleanup Worker [ ' 1 0 0 0
Total 3 6 6 5.5
~Temporary Positions:
Full-time equivalents ] 0 ' 0 0
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TRANSPORTATION

ACTVITY: Street Cleaning PROGRAM: Streets and Flood Control
DEPARTMENT: Public Works FUND: General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

L. Thcrease the Landscape Maintenance funding by $ 5,000. However, the level of service had to be significantly to
keep the cost increase 16 that amount.

2. Temporary reduction (6 month) of Majntenance Worker Ii Plamondon Step B (Military Leave $29,800 salary &
benefits).

3. Reduction of Downtown Cleanup effort by 50%. ($36,860 salary & benefits). Merge position with Graffit
Abatement.

MAJOR ACCOMPLISHMENTS
The addition of several large landscape sites are planned during this budget period:

¢ Lower Sacramento Road median from Kettelman to Haroey

s Additional tedians on- Kettieman Lane at the Gap Closure locations
o Implementation of maintenance of Lodi Consolidated Landscape District 2003-1, five new zones

MAJOR OBJECTIVES

2005-06:  Additional landscape site coming on board for maintenance
+ Woodhaven Lane by Wine and Roses
» Lodi Consohciated Landscape Pistricet 2003-1, additional zones at Hamey and 5. Cherokee Lane

Cost per Curb Mile Swept $12.05 $9.35 $9.35 $9.50
Cubic Yards of Leaves Removed ' 6,030 4,878 3,912 ' 5,200
Cost per Curb Mile for Leaf Removal $39.42 $35.47 $37.65 $38.40
' Acres Landscape Maintained by Contract 25.82 23,89 431 45
RELATED COST CENTERS
© Street Cleaning (105037).
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TRANSPORTATION

ACTIVITY: Parking Lot Maintenance PROGRAM:  Streets and Parking Lots
DEPARTMENT:  Public Works FUND: General Pund
ACTIVITY DESCRIPTION

The Parking Lot Mainiepance activity is responsible for maintenance of the City's 25 parking lots, 14 of which are
public parking lots, and 9 are Parks parking Iots. The activity goal is to provide adequate and safe parking for
visitors, customers, and employees. This activify's major element is:

¢ Maintenance. Sweeping and removing trash, patching and resurfacing pavement, repainting pavement
markings, maintaining signs and landscaped areas within the parking lots (180 percent of activity).

Suppliesw Materiaisand Servaces 26,211 14,404 21,640 ' 21 66{}_
Total | ) 14,404 21,640 21,660

| Regular Positions:
Maintenance Worker 0 0 0 0
Total { 0 0 0

‘Temporary Positions:
~ Fulltime equivalents 0 0 0 )

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
Mone

MAJOR ACCOMPLISHMENTS

»  Continued use of Uniled Cercbral Palsy Association in assisting with litter and debris removal at the Civic
Center and Public Safety Building parking Iots and Lodi Station and Parking Structure.

MAJOR 2003-05 OBFECTIVES

& 2005-06 Evajuate the condition of all City parking lots.

Total Parking. Lots ' ' 24 ' 25 25 ' 25

Total Spaces 2,029 2029 2,457 2,457
RELATED COST CENTERS

Parking Lot Maintenance (105042},
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PUBLIC UTILITIES _

ACTIVITY: Storm Drain Maintenance PROGRAM: Wastewater Service
DEPARTMENT:  Public Works FUND: Sewer Fund

e Storm Drain System.  Street Division staff is responsible for maintaining the City’s storm drain system,
coordinating emergency response during storms, and meeting the requirements of the National Pollutant
Discharge Eliptination System (NPDES) Plhase I Permit and Storm Water Discharge Agreement with
Woodbridge Irrigation District (10 percent of the Wastewater Activity).

KD |

Personnel Services ' 124,290 104,338 ' 171,889 196,974
“Utilities and Communications 5,464 7.176 | 26,600 28,900
‘Supplies, Materials and Services 76,370 49,977 93,270 40,945
“Waork for Others 6,275 63 ' 15,800
“Minor Capital ' 12,800 34,937 28777 28,800
“Other Payments 115,014 70,989 88213 87,150
: Total 340,212 267,480 | 408,750 398,569

Repular Positions: -

“Street Maintenance Worker 11 ] i } 1 1
Street Maintenance Woiker 1T 2 2 g 2
. Total 3 3 3 3
Temporary Positions: '

~ Full-time equivalenis 0 i} 0 0

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
None

MAJOR ACCOMPLISHMENTS

e Implement National Follutant Discharge Flimination System (NPDES) stormwater discharge permit as required
by the California Water Resource Control Board.
Instatlation of new conifol ‘cabinet @ Turner Road Underpass by Street Division.
Instatlation of new controller @ Lodi Lake Storm Pumping Station

e Installation of new controller @ Shady Acres Storm Pumping Station

o Installation of new controller @ Salas Storm Pumping Station
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PUBLIC UTILITIES _

ACTIVITY: Storm Drain Maintenance PROGRAM: Wastewater Service
DEPARTMENT: Public Works FUNEx: Sewer Fund
MAJOR OBIECTIVES
s 2003-08: Public Education and Qutreach
= 2003-08: Public Participation/involvement
s 2003-08; Construction 8ite Runoff Control
® 2003»08: Post-Construction Runoff Control
s 2003-08: Ificit Discharge Detection and Elimination
s 2004-08: Poliution Preventneni@ocd Housekaeping
e  7004-08; Upgrade Storm Drainage Monitoring (SCADA) system
_ Storm Drains.

Miles of Storm Line 114 113 116 118
Percentage of Storm Lme Clearied 16% 17% 18% 0%
Storm ?umps Stations 14 13 13 i3
Storm Pumps Stations 14 13 13 i3
Catch Basins 3,050 3,230 3,150 3,225
“Catch Basins Cleaned. . N/A 2,250 3,150 3,225
Total Number of IHicit Discharges reporied/corrected 7 10 22 30
Estimated volume (acre feet) of pumped discharge 5,148.19 4,804.76 4.911.0} 498293

RELATED COST CENTERS
Storm Drain System (170405).
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GENERAL GOVERNMENT

ACTIVITY: Salid Waste Management PROGRAM:  Administration Services
DEPARTMENT:  Public Works FUND: General Fund
ACTIVITY DESCRIPTION

The Solid Wasie Management activity oversees residential, commercial collection franchise agreements and the industrial
permitting and collection it the City of Lodi. This activity is also responsible for the development of refuse and recyclable
materials processing programs for all forms of ‘collection. The City of Lodi is noted for the superior quality of refuse services
delivered to its citizens, the professional image of staff-and equipment presented by the franchise collector to their customers,
and state-of-the-art recycling technology which has achieved high diversion rates in conformance with Assembly Bill 939
directives. Solid Waste Management activity goals are: 1) provide efficient and reliable solid waste collection and disposal
services for residents and businesses in Lodi; 2) achieve maximum feasible diversion of recyclable and compostable materials
away from the North County Landfill within reasonable cost parameters; and, 3) ensure that ultimate processing and/or disposal
of all collected materials is performed in compliance with relevant Federal, State and Local laws and regulations. Staffing for
this activity is inchuded in Public Works Administration.

This activity has two major elements;

¢ Solid waste planning and coordination. Review, develop apd implement source reduction, recycling, composting and
household hazardous ‘waste manageifient plans, Coordinate the planning process and actual program implementation with
regional agencies (60 percent of the activity).

s Sahd waste franchise administration. Ensure that all firms authorized to collect refuse in the City of Lodi provide high
quality setvices and conduct: their operations in- compliance with the franchise agreements. Review applications for non-
exclusive indistrial refuse collection permits. Receive, evafuate and resolve customer complaints, Review rate
adjustments as necessary (30 percent of the activity),

¢ Reporting. Review and verification of tonnage reports received from various jurisdictions. Prepate annual diversion report
that is submiited to the California Integrated Waste Management Board (10 percent of the activity).

*Activity percertage is based on time spent on activity

"ACTIVITY COSTS. 2002:03 200304 2004-05 200506
o - ACTUAL ACTUAL BUDGETED . | REQUESTED

Persotinel Services _N/A N/A N/A N/A

Utilities and . Communications N/A N/A N/A N/A
TOTAL N/A N/A N/A N/A

MAJOR 2003-05 ACCOMPLISHMENTS

o Maintained solid wastg diversion rate above 50% as required by AB939

MAJOR 200506 OBIECTIVES

o Hvaluate creating enterprise find for Solid Waste Management activities

2 improve: Lommarcml and consunctmn/demohtmn recycimg

PERFORMANCE FACTORS T 300203 300304 300405+ S00506"

'_Q.Refuse Customers Serviced {**CVWS) 23676 24,210 24,.’_742 2_5,2_6_1 '

_Total Tonnage (**CVWS) 45,346 . 48,346 51,536 54,885

“Toris Recycled (HFCVWSY 5,968 7,838 8,374 8,913

Tons of Green Waste - (**CVWS) 9,971 10,332 11,013 11,723

Tons of Industrial Waste (All Haulers) 23_,2’72 23,505 23,740 25,269

*Estiniates

VWS is the City’s franchised hauler (Central Valley Waste Services)
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PUBLIC UTILITIES

ACTIVITY: Wastewater Maintenance PROGRAM:  Wastewater Services
DEPARTMENT: Public Works FUND: Sewer Fund
ACTIVITY DESCRIPTION

The wastewater maintenance activity includes the administration and management of the Wastewater Utility; operation of water

pollution control progranis and facilities; and conveying wastewater to treatment facilities.

Activity goals are: 1) efficient

wastéwater operations; 2) uninterrupted flow from source fo treatment facilities without health hazard; 3) safe and efficient
treatmient of wastewaier that meets all Federal and State standards; 4) striving for 100% recycling and land disposal for treatment

effluent and industrial wastewater (canoery); and, 5) compliance with State and Federal discharge requirements. This activity has
seven major elements:

&

Wastewater administration. Directs, supervises, and plans operation of the wastewater utility; prepares studies and reports;
reviews and researches State and Federal regulations and legislation on wastewater operations; represents the City with other
agencies and comumitiées on matters regarding wastewater operations; coordinates liaison with other agencies, utilities, and
private firms; establishes sewer connection fees (11 percent of the activity).

Domestic collection system. Operates, maintains and repairs the domestic wastewater collection system including 171 miles
of domestic wastewater collection mains (ranging in size from 6 to 48 inches in diameter), service laterals for 23,000
customers, 2,880 manholes, and 7 domestic pumping stations; responds to customer complaints; and performs regular
systematic rodding, hydrocleaning and TVing of wastewater mains {13 percent of activity).

Storm Drain System. Responsible for maintaining the City’s storm drain system, coordinating emergency response during
storms, and meeting the requirements of the National Pollutant Discharge Elimination System (NPIDES) Phase 1l Peimit and
Storm Water Discharge Agreement with Woodbridge frrigation District (10 percent of the Wastewater Activity).

Industrial collection system. Operates, maintains and repairs the industrial wastewater collection system including 4.1 miles
of industrial wastewaier collection mains, 43 manboles, 8 miles of 30-inch diameter “owtfall” line, one pumping station, and
seven service laterals (1 percent of activity),

Work for others/Capital Improvements, Construct, replace or restore deteriorated wastewater mains and manholes;
construct new manholés to ease maintenance requirements; and, perform minor capital improvement projects at White Slough;

and TVing of newly installed wastewater and storm facilities (Fully funded by others) (Percemt of total activity not
determined).

Treatment Facility. Operation and maintenance of a facility which operates seven days per week, 24 hours per day, and
manped 16 hours perday. Treats an average domestic flow of 2.4 billion gattons and an industrial flow of 150 million gallons
per year; utilizes recycled biosolids in accordance with discharge permit limits; trains personnel; and provides efficient
wastewater service (61percent of activity).

Laberatory. Analyzing unireated and treated wastewater; determining chemical, physical and bacteriological characteristics
of untreated and treated wastewater; evaluating treatment effectiveness; analyzing City drinking water to determine plysical;
chemical and bacieriological characteristics; administering and enforcing pretreatment and cross comnection conirol programs
{3 percent of the activity).

*Activity percentages based on operating budget

01,902,426

{ Persorine] Services _ 1,389,803 1,372,218 2,205,457
§ Utilitiss and Commtnications 458,392 517,722 452,745 732,575
| Supplies, Materils and Services 704,803 663,288 1,235,561 675,055
Work for Others 89,632 85,106 95 500 100,660
Minor Capital 13,629 12,083 13,700 20,400
Other Payments 531,466 864,390 828,530 840,883
Total 3,187,725 3,514,807 4,530,462 4,575,030

41



PUBLIC UTILITIES

ACTIVITY:
DEPARTMENT:

Wastewater Maintenance
Public Works

PROGRAM:
FUND:

Wastewater Service

Sewer Fund

Regular Positions: _
Water/Wastewater Superintendent 34 34 34 50
Assist W/WW Superintendent 3 5 5 30
Water/Wastewater Supervisor 1.5 1.5 1.5 1.5
Senior Plant & Equipméent Mechanic i1 1.1 L] 2.2
Plant & Equipment Mechanic 1.8 1.8 1.8 1.8
Muintenance Worker 11 1T, & 1 5.0 5.0 5.0 7.2
Asgist WW Treatment Superintendent 1.0 1.0 1.0 1.0
Chief Wastewater Plant Operator 1.0 1.0 1.0 1.0
Laboratory Services Supervisor 65 65 65 1.0
Laboratory Technician i1 1.3 1.8 1.8 1.8
Environmental Compliance Tnspector 1.2 1.2 1.2 1.2
Wastewater Plant Operator 6.0 6.0 6.0 6.0

J Total 219 219 21.9 25.55
Temporary Positions:

Full-time equivalents 1.5 1.4 1.4

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
* o 2005-06: Purchas_e_;- a new main lne sewer TV camera (50% Capital Outlay - Infrastructure Replacement and 50%
Wastewater Equipment Replacement

Design irrigation systemn improvements for the White Slough land application program ($21,000)

Deferred completion

* o 2004-05

MAJOR ACCOMPLISHMENTS

Phase I improvements: Upgrade Aeration Blowers and electrical components
Phase 11 improvements: Completed constraction of tertiary facilities
Replacement of Pritaty Sedimentation tank fiberglasy launders

Installation of NCPA power supply to White Slough

Desipgn and install SCADA system for treatmient facility

* Ok O® OH ¥

MAJOR 2005-06 OBJECTIVES
_D_ésign Phase III improvemenis at White Slough Water Pollution Control Facility
* Contipue Groundwater moniforing near White Stough

* 1nsj.--anaﬁm of Emergency Genetator at White Slough

Wastewater Maintensince

-Miles Tnspected & Cleaned 12, _ 0.5
-Services Installed/Upgraded 42 62 65 65
Service Calls Ries_ponri;ed to ' 321 316 320 320
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Wastewater Maintenance

Wastewater Treated & Discharged | 2,300 2,315 2,400 2,400
_(Million Gallons/Year)

Cost per MG dischatged $780 $835 5965 $965

Average MG/D discharged 6.3 6.3 6.5 6.5
‘Reclaimed for Farming Irrigation 740 740 740 740
‘(Million Gallons/Year)

Total Reclaimed Water 775 775 775 775
Million Gallons/Year)

RELATED COST CENTERS

Damage to Property (170152)

Sewer Administration {170401)
Sanifary System Maintenance (170404)
Storm Drain System (170405}

livdieu tax transfers (add to 600 series)

Bond Debt Interest (170301)

Industrial System Maintenance (170442)
Plant Maintenance (170403)

SEP Storm/River Monitoring (170413)
Watershed Education Grant (170414)



PUBLIC UTILITIES

ACTIVITY: Water Utility Service PROGRAM:  Water Service
DEPARTMENT: Puablic Works FUND: Water Fund

The water utility service -activity provides potable water to approximately 23,000 residential, commercial and industrial
customers; and, provides water for adequate fire flows and pressures to fire hydrants, private fire suppression systems and
private on-site hydrants. Activity goals are: 1) provide a reliable supply of safe drinking water; 2) ensure prudent and
respongible water use; and, 3) provide well maintained pumping, distribution and treatment facilities and equipment. This
activity has six major elemengs:

*  Administration. Provides overall direction, supervision and planning for the water utility activity; prepares studies and
reports on water utility service operations and facilities; ensures compliance with existing, and, reviews and researches pending
Federal and State water and groundwater regulations, legislation, and gramts; represents the City on water and groundwater
related issues, including TCE/PCE technical issues; participates in desipning and specifying related capital projects; and,
coordinates and provides Haison with otber utilities and public agencies and private firms (20 percent of the activity).

*  Water conservation. Plans, promoies and enforces the City's Water Conservation Program, responds to complaints; and,
distributes water conservation material (4 percent of the activity).

*  Water production. Operates, malntains, repairs, and monitors the City’s potable water system (26 wells, six gramular
activated carbon treatment systems, generators, chlorinators, sand separators, one elevated water tank, one 1-million gallon
tank and pump station; twe UV disinfection systems) and the production of over five billion gailons of drinking water; and,
tests for compliance with State and Federal safe drinking water standards (43 percent of the activity).

*  ‘Water distribution. Operates, repairs and maintains 215 miles of water mains (ranging in size from 2 to 14 inches in
diameter), service lines for 23,000 customers, 1,073 meters, 4,465 water valves, and 1,787 fire hydrants, respoids to
customer complaints; -and; monitors for compliance with State and Federal bacteriological standards (23 percent of the
activity),

DRCP monitoring. Operates, repairs and maintains six granular activated carbon treatment systems, one [0 million-
gallon storage tank and pumping facility; monitors for treatment efficiency and coropliance with State and Federal
standards

{11 percent of the activity).

*  Work for others/capital improvement. Constructs water main connections for new subdivisions/developments; and
new wells and storage tatks; installs fire service lines, hydrants and large water services for new or existing customers;
upgrades existing water systems including mains, fire hydranis and well piping; and installs underground and above-
ground piping, conduits and related appurfenances for new well sites and new water treatment systems. Fully funded by
others, (percent of fotal activity not determined, funds approximately 50% of a W/WW Construction Crew.)

*Activity percentages based on operating budget

ACTIVITY COSTS COa002-03. 200304 2004-05 2005-06 .
o ACTUAL ACTUAL BUDGETED | REQUESTED
Personnel Services 756,747 696,813 1068918 1,205,029
Utilities and Comimugnications 690,966 766,386 795,250 ' 883,270
Supplies, Materials and Services 358,021 214,098 420,487 519,487
Minor Bquipment 3,614 1,646 2,000 2,000
Other: 241,888 365,087 388,160 | 247,683

" TOTAL 2,051,236 2,044,030 2,674,815 2,857,469
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PUBLIC UTILITIES

ACTIVITY: Water Utility Service PROGRAM:  Water Service
DEPARTMENT: Public Works FUND: Water Fund

T T
SR o 1%2 |
3 gt J ) v?:v‘,-
Regular Positions:
- Water/ Wastewater Superintendent ' .56
Assist Water/Wastewater Superintendent ' 0.70
" Water/Wastewater Supervisor 1.05
Seriior Plant & Fquiptent Mechanie ' .65
_ Plant & Equipment Mechanic ' 2.15
Labotatory Services Supervisar 0.35
" Environmental Compliance Iispector } 0.7
Laboratory Technician 1l ' ' ' )
 Maintenance Worker TH, 1L & 1 425
" Water Conservation Coordinator 1
- Total - 11.50
Temporary Positions:
Full-time equivalents

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

Naone

MAJOR ACCOMPLISHMENTS

MAJOR 2005-06 OBJECTIVES

2005-06:  Continue résolving PCE/TCE dilemma.
2005-06:  Develop and construct'a new drinking water well.
*  2005-06:  Continié replacement/upgrade program for old (eastside) water lines.




PUBLIC UTILITIES

ACTI“VITY Water Utility Service PROGRAM:  Water Service
DEPARTMENT: Public Works FUND: Water Fund
Water

~Total Production (Million Gallons/Year) 5,264 5,635 5,500 5,650
MNuitiber of Customers 22,704 23,320 23,500 2,400
Wells: ' 25 25 25 26
‘Capacity (Gallons Per Minute) 33,500 33,500 33,500 36,000
Maetered Services 1,060 1,065 1,100 1,400
Miles of Water Mains 212 224 230 235
Bacteriological Samples Taken 922 1,035 1,000 1,000
Services Installed/Upgraded 143 143 150 150
Service Calls Resporidéd to 715 727 730 730

Water Conservation

“Gallens per person per day, 261 278 265 265
April — October '

“Total Patrol Miles 22,630 23670 | 20000 20,000
Classroom Presentations 27 0 0 0
RELATED COST CENTERS

Water Loan - Interest and Fees (180611)
Water Conservation (180413)

DBCP Monitoring (180454)

Fire Hydrants (180457)

Work for Gthers is salary (400 series)

Damage to City Property (180152)
Water Administration (180451)

Water Production (180453)

Watér Distribution (180456)

Ti-lien tax transfers (added to 600 series)
TCE/PCE Monitoring (183453)
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TRANSPORTATION

ACTIVITY: Transit
DEPARTMENT:

Public Works- Administration

PROGRAM:

FUND:

Transit
Transit Fund

ACTIVITY DESCRIPTION

The transit activity provides a daily fixed rouie bus system and a door-to-door service for the General Public within the City
limits: Activity goals are!’ 1} quality ‘transportation for all Lodi residents; 2) maintain low operating costs; and 3} to reduce
iraffic-congestion and air pollution. This activity has four major elements:

e Administration.

Manage operator contracts, plan future services and operations, file reports and claims for

transportation funding. Attend vatious theetings with partner agencies on transportation issues. Assist with the
application for transportation grant funding, as well as provide assistance with the administration of successful grants,

{19 percent of the aclivity)

*  Dial-A-Ride operatiens. Provide an on call, door-to-door transportation system. Weekday service is provided from
6:15 a.m. to 9:00 p.n., Sawrdays from 7:45 a.m. to 5:30 p.m. and Sundays from 7:45 a.m. to 4:00 p.m. (40

percent of the activity)

*  Bus Operations. Operation and maintenance of a fixed route bus system. Weekday service is provided from 6:15
a.m. to 7:00 p.m., Saturdays from 7:45 a.m. to 4:45 p.m. and Sundays from 7:45 a.m. to 3:15 p.m. (40 percent of

the activity)

¢ DMon-vehicle maintenance,

Maintain benches, shelters and signs (1 percent of activity)

_ACTIVITY COSTS 200203 2003-04. 2004-05 200506
- ; ACTUAL ACTUAL BUDGETED REQUESTED
. Personnel Services 69,644 76,400 116,610 111,867
Utilities and Communications 77,945 58,635 28,305 56,345
Supplies, Materials and Services 2,322,844 2,375,568 2,408,247 2,551,400
" Minor Equipment 4,332 244
© TOTAL 2,474,765 2,510,856 | 2,553,162 2,719,612
STAFFING SUMMARY 200203 _2003-04 200506 2005-06
L B ~ ACTUAL ACTUAL BUDGETED REQUESTED
Regular Positions: '
Transportation Manager 1 1 1
Full Time Equivalents 1 1
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TRANSPORTATION

ACTIVILY: Transit

DEPARTMENT:  Public Works- Administration

PROGRAM:
FUND:

Transit
Transit Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

None

MAJOR 2003-05 ACCOMPLISHMENTS

# Cc;mplesed installation of fhe Bus Wash System at LUSD
Prepared and circilated a Short Range Transit Plan to address growing needs
Fare increase for both Dial-A-Ride and Fixed Route
Council of Governitients Honorable Mention ai the Regional Excellence Awards for the CNG Infrastructure
Tmproved response times on Dial-A-Ride
MOU with the City of Galt, SICOG, SACOG and the City of Lodi regarding the Lodi Urbanized Area
Agreement with Galt-over funding allocations for the Lodi Urbanized Area
Successfully apphied and received a grant for 10 new CNG buses for the Dial-A-Ride system

2 % 8 2 8 B ®

MAJOR 2005-06 OBIECTIVES

e Procure 10 new CNG buses for the Dial-A-Ride system
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e Additional compressor for the MSC CNG station
«  Cofitinue to build ridership after the fare increase
s Plan and design Fleet Shop expansion
e Placement of bus: shelters through use of CDBG grant on Bastside
¢ Updating and replacing bus stop signs
s Develop and implement a new marketing CatIpaign to encourage new ridership
PERFORMANCE FACTORS - 200003 2003-04 - 00405 | . 200506 .
o - ACTUAL _ ACTUAL PROJECTED | PROJECTED
Output Measures:
Total Number of Passengers 520,562 493,552 471,246 495,000
Total Numiber of Grapeline Passengers 450,583 414,621 394,553 415,000
Total Number of Grapeline Senior/ 28,054 31,853 27,618 29,050
Dmabled Pagsengers _
Total Number of Grapelme Non-Revenne No data 153,886 142,039 149,400
Passengers (Transfers, Children)
Total Revenae Service Hours for 23,510 23,797 23,800 23,800
Grapeline
Total Revenue Vehicle Miles for 286,760 327,296 330,000 330,000
Grapeling .
Total Nuymber of Dial-A-Ride Passengers 87,474 78,931 76,693 86,000
Total Nurmber of Dial-A-Ride Senior/ 69,979 60,744 65,189 68,000
Disabled Passengers
Total Number of Dial-A-Ride Non- No data 2,564 2,300 2,400
Revenie Passengers (Atfendants)
Total Revenue Service Hours for Dial-A- 26,206 28,427 27,000 28,500
1 Ride.
Total Revenue Vehicle Miles for Dial-A- 259,080 274,083 270,000 275,000
Ride.
Effectiveness Measures:
Nutiiber of Passengers per Revenug Hour 18.42 17.42 16.58 17.43




for Grapeline

Dial-A-Ride

Number of Passengers per Revenue Mile 1.51 1.71 1.2 1.25
for Girapeline _

Number of Passengers per Revenue Flour 3.34 2.78 2.84 2,80
for Dial-A-Ride

Nutaber of Passengers per Revenue Mile 0.34 0.29 0.28 0.29
for Dial-A-Ride

Efficiency Measures:

Opérating Cost per Passénger for $3.17 $3.22 $3.06 $3.14
Grapeline

Operating Cost per Hour for Grapeline $58.45 $ 56.07 $ 50.76 $ 54.83
‘Operating Cost per Mile for Grapeline $4.79 $ 4.00 $ 3.66 $3.95
% of Revenue to Total Vehicle Miles for 12 % 1.9% 1.5 % 1.5 %
_Grapeline )

‘Operating Cost per Passenger for Dial-A- $ 16.74 $17.14 $17.41 $17.72
Ride

Operating Cost per Hour for Dial-A-Ride $ 55,89 ' $47.58 $ 49.47 $49.74
Operating Cost per Mile for Dial-A-Ride $5.65 $4.83 $ 4.95 $5.15
% of Revenue to Total Vehicle Miles for 38% 22 % 25% 2.5%

RELATED COST CENTERS

Dial A Ride (125051)

Fixed Rowie System (125052)

Transit Administration (125053)

Lodi Station Parking Siriicture (125035)
Outside CNG Fueling (125057)
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PUBLIC UTILITIES

ACTIVETY: Business Planning and Marketing PROGRAM:  Electric Services
DEPARTMENT: Electric Utility FUND: Electric Pund
ACTIVITY DESCRIPTION "

This activity acquires bulk electric power supplies and ancillary services for retail marketing to Lodi residenis, businesses,
industries, municipal operations and for whelesale marketing to utilities and other entities. Activity goals are:

1)

2y

S 3

4)

Provide a long-term supply of reliable electric power at the lowest practical cost in accordance with sound business and
engineering principals.

Perform short and long-range electric busingss planning and markeiing to ensure continuing benefits of the City’s
electric utility partnership with the citizen rate payer/owners.

Furnish a positive return o the community through various customer programs, education, and contribution to the
General Fund, the retention of current customers and the attraction of new customers.

Continued customer-focused programs and marketing of those programs.

This activity has seven major elements:

Résource development, acquisition and operation. Develop, acquire and monitor power generation and transmission
resources in accordance with forecasted City needs. Provide forecasied bulk power cost analysis for incorporation into
the Depariment’s budget process. Identify excess resources available for potential wholesale marketing. Develop and
maigtain the Department’s Risk Management Policy for energy trading processes, procedures, limits, authorities and
coordination with Joint Power Agency (JPA) (25% of Activify).

Power marketing and rates. Provide forecasted revenue and customer usage analysis for incorporation into ihe
Depariment’s budget process. Develop and maintain competitive electric rate and service schedules to achieve required
revemue requirements.  Collect and translate load research data for system analysis, cost of service studies and large
electric time-of-use customer billing determinants. Coordinate the Department’s budget process and participate in the
development and mosnitoring of JPA budgets.  Monitor lecal electric and JPA capital projects and make
recomumendations for project financing/refinancing in accordance with applicable federal, State and City guidelines.
Market any excess resources and develop new electric services and financial products as required. Utilize the
Department’s Risk Management Policy to optimize power requirement opportunities. Coordinate related Department
activities with the Finance Department (30% of Activity).

Power and customer contracts. Develop, negotiate and monitor power and customer contracts in concert with the City
Attorney (5% of Activity).

Education and Comsnunity Services. Develop customer and commumity service projécts and programs. Develop and
maintain an educational program to inform the community of the programs and other industry issues {25% of Activity).

Customer retention and development. Identify customer concerns and needs as applying to electric and other
services, and where appropriate implement solutions. Work with the Economic Development Coordinator, Community
Development Department and other City Departments to retain current customers and atiract desirable new business
(15% of Activity).

Legislative & Regulatory Issues

Meter Reading and Customer Field Services
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PUBLIC UTTILITLES #Represents four positions, no more than three to be filled at any one time

ACTIVITY: Business Planning and Marketing PROGRAM: Electric Services
DEPARTMENT: Electric Utility FUND: Electric Fund

£l

208 054

151,275 370,057 |

Staffing

tilities and Communications 2,337 2,205 2,000 5,500

Supplies, Materials and Services | 165,031 168,544 99,686 140,295

Minor Capital 4,400 3,000 3,000

Other Payments ' 3,147,186 1,100,006

Bulk Power ' 30,772,425 30,138,915 32,650,000 40,010,000
Total 31,084,934 33,608,125 33,124,743 42,156,849

Regular Positions:
Manager, Business Planning and Marketing i i I* 1*
Mandger, Rates and Resources 1 i 1* ¥
Senior Electric Utility Rate Analyst 1 i 1 1
Flectric Utility Rate Analyst | 1 1 1
Field Service Supervisor 1
Field Service Representative 3
Meier Reader 3
*Total 4 4 4 11
Temporary Positions: 0 0 0 1
Full-time equivalents 0 25 0 12

*Professional services are currently perfnrniillg the duties of these positions. If this is discontinued then these positions will
need to be filled with full-time City employees.

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

Professional Services Consultants

MAJOR ACCOMPLISHMENTS

e Implemented low income (SHARE), senior fixed income and customer programs.

MAJOR OBJECTIVES

e  2003-03: Retain current customers and increase customer base and sales.

e 2003-03: Identify andimplement customer service options and Jevels.
s 2003-03: Pursue options within the new utility business environment.
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PUBLIC UTILITIES *Represents four positions, no more than three to be filled at any one time

ACTIVITY: Busingss Planning and Marketing PROGRAM:  Electric Services
DEPARTMENT; Electric Utility FUND: Biectric Fund

s s o
TWh sales | T ' 333,312,000
Sales revenue (5) o . - 36,177,530 50,493,182 51,250,580
Expanded Low Income Program # of Participants ' ' B

RELATED COST CENTERS

Business Planning and Marketing (160603}
Bulk Power Cost (160642)
Business & Customer Retention (160621)



PUBLIC UTILITIES

ACTIVITY: Electric Construction and Maintenance PROGRAM: Electric Services
DEPARTMENT: Electric Utlity FUND: Electric Fund

ACTIVITY DESCRIPTION

The Electric Construction and Maintenance activity includes the management, supervision, training and support services for
the Construction and Maintenance Division as well as personnel and equipment for around-the-clock response capability to
system and customer electric problems (troubleshooters).

The technical services section provides 24-hour electrical maintenance and troubleshooting of the City's substations, traffic
signals, storm pumps, water preduction, sewage lift station and sewage treatment plant. Supervision of the Department's
Hazardous Material Handling element is provided through this section as well.

Activity goals are: 1) fo maintain the transmission and distribution system in the safest, most reliable and efficient operating
condition possible; 2) to construct line extensions and improvements in the most effective, economic and efficient manner with
a minimum of interruptions to existing customers;, 3) to maintain staff trained on the latest techniques, practices and
components utilized on electric distribution systems; 4) to provide the most efficient, courtecus and expeditious response to
customer and system electric problems; and 3} to maintain the Electric Substations and Electric Systems infrastructure to the
high quality standards the equipment manufacturer intended at the lowest cost to the citizens of Lodi without jeopardizing
safety of the public or City personnel.

This activity has eight major elements:

+« Construction: Construct overhead and underground line extensions to serve new and additional loads to all customer
classes, Construct system upgrades and expansions for capacity, reliability and operating flexibility increases; examples of
which are transmission .and main feeder lines, substation construction and expansion, get-a-ways and distribution system
equipment to improve efficiency, system operation and service restoration. The wood utility pole replacement program is
also included in this activity. There are 50 poles scheduled for replacement during fiscal year 2005-06. (27% of activity)

& Maintenance: Maintain 115 miles of overhead and 104.5 miles of underground 12 kV distribution lines as well as 12.6
miles of 60 kV transmission lines that includes periodic inspections, corrective work and record keeping. Repair and
replacement of system components apd the installation and maintenance of the City's Dusk to Dawn Lighting Program are
ineiuded in this activity as well as the "work for others” which includes customer requested system modifications and
damage to eguipment. (21% of activity}

« Customer Service: Provide response to electric system and customer trouble around the clock. Locate underground
facilities in response to requests by contractors, citizens, and others through Underground Service Alert. Obtain system
data such as voltage and current readings. Connect and disconnect customers, and set meters at new customer locations.
Approximately 430 service calls, including 325 afier hour calls, 2767 locating calls and 580 meter-sets are handled per
year. (13% of activity}

e  Hazardous Material Handling: Prepare utility wood poles treated with pentachlorophenol or Creosota for disposal at an
approved disposal site. Prepare pole and padmounted transformers, switches and other eleciric apparatus for disposal.
Dispose of used transformer ¢il. Disposal of approximately 40 wood poles for fiscal year 2005-06. (4% of activity)

o Streetlight Maintenance: Maintain the 6,866 units of street and alley lighting system. Respond to approximately 800

calls for service to the system pey year. Electrical energy utilized by the lighting system is also included. (6% of activity)

¢ Tree Trimming: Provide ling clearance for overhead power lines from frees. This element is performed via a private
contractor supervised by Department staff. Approximately 50 miles of overhead line is cleared per vear involving 4,500
trees. (2% of activity-Department staff)
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PUBLIC UTELITIES

PROGRAM:
FUND:

ACTIVITY:
DEPARTMENT:

Electric Services
Electric Fund

Electric Construction and Maintenance
Electric Utility

¢+ Substations apd Customer Support Serviees. The Technical Service Section's technical personnel (Electrical
Technicians) maintain all equipment in four 60/12 kV power substations. Calibrate and repair microprocessor based
protective relays and data/control equipment. Perform regular scheduled maintenance on 24 60 kV power circuit breakers,
43 12 kV-power circuit breakers, and eight large power transformers. Install 60 kV and 12 kV circuit breakers, relays,
panelboards and control systems. Install and maintain substation area lighting and intrusion alarm systems. Perform
weekly substation inspections and document observed readings and deficiencies. Draw and update electrical and
electronic drawings and schematics. Instali, troubleshoot SCADA systems and data communication phove lines. Provide
customer support services through power quality surveys, including harmonics analyzing, voltage recording and radio/T.V.
imerference locating. (17% of activity)

¢  Electrical Systems (Public Works). Electrical staff (Electricians) provides electrical repair, maintenance and upgrading
of 45 traflic signal intersections, 26 wells, 35 storm pumps, 19 sewage lift pumps, the White Slough Water Pollution
Controf Plant and data communication equipment. Install motor conirol centers, SCAIDA terminal units, electronic conirol
systems and logic controllers. Respond to emergency after hour’s repairs and system troubleshooting. Install, repair and
calibrate electronic measuring equipment, motor speed controllers and equipment associated with sewage treatment plant
operations. Troubleshoot traffic control systems including controilers, conflict monitor, emergency vehicle preempt

equipment, load switches, and 200 traffic signals locating calls. Perform monthly preventive maintenance on the City's
electrical infrastructure. Maintain logs, records, and trouble reports. The Public Works Department reimburses this
element. (10% of activity)

Staffing 1,510,698 1,653,375 2,395,931 3,752,331
Utilities and Communications 445 112 459 798 508,430 8,640
Supplies, Materiais and Services 637,385 655,567 1,077,825 917,026
Work for Others 181 254 685 50,600
Equipment ,Land & Structures 127,020 170,972 219,100 74,150
Special Payments
Transfer from Other Funds 875,124
Totaj 2,720,396 2,941,966 4,201,971 3,927,623

Regular Positions: _
Electric 1tility Superintendent 1 1 i
Construction /Maintenance Superviser ! 1 i
Electric Troubleshooter 2 2 2
Electric Apparaius Mechanic i 1 i
Blectric Foreman/Forewoman 4 4 4
Electric Lineman/Linewoman 10 10 10
Electric System Supervisor 1 1 1
Electrical Technician 3 3 3
Electrician 2 2 2
Electric Lineman/Linewoman (Apprentice) | 1 ' 1 1
Senior Electric Troubleshooter 1 i 1

__Totat 27 27 27
Full-time eqiivalents ' 5 B .5
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PUBLIC UTILITIES

ACH W_ Ty Eleciric Construction and Maintenance
DEPARTMENT: Electric Utility

PROGRAM: Electric Services
FUND: Electric Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

2003-2006 Safety Consultant ($20,000)
20052006 60kV AC HiPot nsulation Tester ($17,000.)
MAJOR ACCOMPLISHMENTS

The continuation of close supervision of field crews, job preplanning and the purchase of updated tools and equipment. The
continuing use of contract linemen and groundmen has resulted in maintaining a high standard of productivity. This resulted in

completing several major projects ahead of schedule:

Completed phase 1, 2, and 3 of the Fiber Optic system.

Completed the rebuilding of underground systern around Railey’s
Completed the underground system around Lowes.
Completed the undergroimd system for subdivisions.

@ # # © @ H = D

MAJOR OBJECTIVES

Completed installing Fiber Optic apparatus in fiber optic building.

Completed 100% of downtown underground distribution electric system rebuild,
Completed installation of motor control panel and wiring for new Well #10
Completed 8090 of program to change out the old conflict monitors on the traffic signal system.

e 2005-06: Technical services goals are to maintain the power substations and other systems it is responsible for to the highest
standards required by the industry using the latest technology test equipment and through continued staff training.
To promote safe work practices through education and implementation of safety rules generally used by the

industry.

% ® ® & # % 2

2005-06  Instali ground wire in existing streetlight system.
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2005-06: Complete implementation of General Order 1653 (underground and overhead inspection program).

2005-06: Continunation of program to keep tree trimming in compliance with the General Order 95 (tree trimming rules).
2005-06  Install four (4) new 60Ky circuit breaker at Henning and McLane substation.

2005-06  Implement a compaterized program for GO165 inspection programs mandated by the Public Utilities Commission.
2005-06 Replacement of 100 painted streetlight standards with new galvanized steel streetlight standard.

2005-06  Implement a spill prevention, control and counter measure plan (SPCC) update mandated by the Federal E.P.A.



PUBLIC UTILITIES

ACTIVITY:

DEPARTMENT: Hlectric Utility

Electric Construction and Maintenance

PROGRAM:
FUND:

Electric Services
Electric Fund

ine Crews :

Wood poles instatled and replaced &1 58 40
“Overhead wire replacement 16,828 3,388 12,000

#6 cuto #2 ACSR
Underground system Iuspection 10% 25% 5%
Overhead system inspection 3% 8% 3%
“Wood pole inspection ' 0 0 i

Troubleshooters
Meter sets 340 580 580
Trouble calls 775 780 790
Streetlight repairs 725 800 850
USA jocates 2170 2770 2800
Technical Services '

Maintendnce, circuit breakers 50 20 20
Maintenance, fransforniers 6 3 3
Power quality complaiits 25 28 33
Maintenance, traffic signals 43 44 45
Traffic signal locating calls 100 150 200
Mainfenance, well equipment 22 | 25 26
* Maintenance, storm pumps & sewer pumps 40 40 42
Maintenance, White Slough 100% 100% 100%

RELATED COST CENTERS

C&M Supervision (160602)
Customer Service Maintenance (160622)

Power Quality (160623}

Electrical Miscellaneous (160624}
Electric Systems - Other Department (160625)
Dusk to Dawn Lighting (160632)

Street Light Maintenance (160633)
Hazardous Material Handling (160649)
System Maintenance-Overhead {160650)
System Maintenance-Underground (160631)
Substations Mainfenance (160652}

Tree Trimming (160654}




PUBLIC UTILITIES

ACTIVITY: Engineering and Operations ' PROGRAM: Eiectric Services
DEPARTMENT: Electric Utility FUND: Electric Fund
ACTIVITY DESCRIPTION

The Electrical Engineering and Operations activity includes the management, supervision, training and support
services for the Engineering, Metering and Operations Sections. Activity goals include: 1) planning for future
growth; 2) designing an glectric system that is cost effective, reliable, efficient and safe; 3) operating the City's utility
systems in the most efficient and reliable manner; 4) restoring service as rapidly as possible following interruptions;
5} being responsive to customer constraints and project schedules; and 6) responding to calls and inguiries from
customers and the public in a courteous, expedient and professional manner.

This activity has three major elemenis:

Engineering

Engineer, design and prepare plans, specifications, construction drawings and cost estimates. Collect and
analyze data for design of projects and prepare written proposals. Prepare bid packages for construction
projects, administer the bidding process and perform construction management, inspections and contract
administration. Perform short and long range system planning to accommodate growth and annexations
and to identify system modifications and improvements. Conduct power systems studies, simulation and
contingency analysis. Provide and coordinale engineering services for developers, architects, project
engineers, other utilities and other City Departments. Review building and development plans such as
subdivision maps; parcel maps; off-site improvement plans and remodel/modification projects.  Acquire
encroachment permits, rights-of-ways and public utility easements. Respond to questions and provide
consultation o staff and the public regarding applicable laws, codes, regulations and construction details.
Provide necessary training. Develop, maintain and audit computer generated system maps, schematics and
diagrams. Develop and maintain engineering, construction and metering specifications and drawings.
Develop and maintain various standards and policies including engineering, construction and material
standards, Rules and Regulations, and electric service and metering manuals. Conduct Electric and
Magnetic Fields (EMF), power quality and energy conservation audits. Establish the fiber optic infrastructure
systemn and extend reliable communication interface. Provide information and training to educate the public
in areas involving electric power sarvices.

Metering

Install revenue metering equipment at industrial and commercial facilities. install and maintain remote meter
reading equipment at larger industrial and commercial customers. Conduct periodic test, calibration, and
diagnostic evaluation all metering installations. Procure and maintain inventory of all meters, instrument
transformers, test switches, meter sockets and appurtenances. Investigate power diversion and vandalism
cases as well as metering and billing complaints. Install and maintain communication equipment for remote
data retrieval and “radio read” metering equipment. Provide customer service relalive {o energy usage,
revenue meter equipment and their performance. Retrieve monthly meter data for time-of-use customers,
calculate billing determinants, and establish billing spreadsheet. Prepare load profile, load forecast and
load duration curves and analyze meter system abnormalities and failures. Implement the infrastructure for
automatic meter reading (AMR) system.

Cperations (System Control and Dispatch)

Monitor, control and operate the Electric, Water/\Wastewater and Storm Systems and dispatch personnel for
all City operations, with the exception of Public Safety Personnel, on a 24 hours per day basis. Develop,
maintain and implement load curtailment and rolling black out procedures as directed. Control and direct
the service restoration process during periods of power interruptions. Call out and dispatch personnel for
emergency service restorations. Maintain system maps, records and dispatch boards. Operate and
program the System Coniro! and Data Acquisition System (SCADA). Evaluate data received from SCADA.
Implement proper corrective measures and prepare various associated reports. Prepare written switching
procedures as well as various electric and water system operating reports. Respond to and/or reroute calls
from the public.

Note: The Operations activity is funded fifty percent (approximately) by the Public Works
Department.
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PUBLIC UTILITIES

ACTIVITY: Engineering and Operations
DEPARTMENT: Electric Utility

PROGRAM: Electric Services
FUND: Efectric Fund

2002-03 2003-04 2004-05 2005-06
ACTIVITY COSTS ACTUAL ACTUAL APPROP. BUDGETED
Staffing 1,085,702 1,201,697 1,545,745 2086,460
Utilities and Communications 12,926 13,568 16,395 15,953
Supplies, Materials and Services 34,349 78,014 135,815 165,029
Work for others 400 5 549 3,050
Equipment, Land & Structures 12,4500
Transfer from Other Funds -363990
Total 1,133,385 1,298,828 1,697,955 1,919,852
2002-03 2003-04 2004-05 2005-06
STAFFING SUMMARY ACTUAL ACTUAL APPROP. BUDGETED

Regular Positions:

Manager, Engineering & Operations 1 1 1 1

Senior Power Engineer 1 1 1 2

Senior Administrative Clerk 1 1

Senior Electrical Estimator 1 1 1 1

Electrical Estimator 3 4 4 4

Electrical Drafting Technician 1 1 1 2

Electric Meter Technician 1 1 1 2

Metering Electrician 1 1 1 0

Utility Operations Supervisor 1 1 1 1

Utility Service Operator 1/il — Relief 1 1 i 1

Utility Service Operator i 3 3 3 3

Total 14 15 16 18

Temporary Positions®:

Full-Time Equivalents 3 3 3 2
*Positions are funded by Capital Projects.

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

1. 2005-06: SCADA System Software Service & Contract (additional funding $12,000)
2. 2005-06: Dispatch Center Redesign {$30,000)
3. 2005-06: Senior Power Engineer Position ($87,600)
4, 2005-06; Electrical Drafting Technician ($92,993)
5 2005-06: Office Furniture (36,000)
5 2005-06: Remote Meter Reading and Data Processing($23,000)
7. 2005-086; Desktop and Laptop Computers {$7,000)
MAJOR ACCOMPLISHMENTS

® @ @

Completed the substructure phase of the Downtown Underground Improvement project.

Designed, bid and managed the subsfructure construction contract for a replacement undergrouind distribution
system to serve existing loads in areas where the City's electric facilities currently are located on Cherokee Lane.
This project has enabled the removal of overhead distribution facilities on Cherokee Lane.

Designed, bid and mianaged the construction contracts for the installation of approximately 500 streetlights.
Completely redeveloped the Streetlight Specifications. These specifications include material and instailation
requirements for the various types of sireetiights used in new developments.

Completed installation of "radio read" meters in 450 locations throughout the City. This project is a pilot program fo
evaluate the effectiveness of this type of technology.

Established an program for remote meter reading and billing data processing of time-of-use customers.
implemented an ‘error’ detection system to flag ‘unusual’ bills and 'out-of-range’ reads.

Provided ability for time-of-use customers to view load data via secure internet connection in nearly real time.
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PUBLIC UTILITIES

ACTIVITY: Engineering and Operations ' PROGRAM: Electric Services
DEPARTMENT: Electric Utility FUND: Electric Fund

Completad installation and programming of the new System Control and Data Acquisition System.
Designed and installed a new computer updatéd dispatch board {(operating diagram) to faciiitate clearance
processing and restoration of power during power outages.

« Completed the construction drawings, plans and specifications of two (2) power transformers, the reconstruction of
Killelea Substation and the addition of 60kV PCB at industrial Substation.

e Installed 13.8kV metering and energized the 13.8kV line from the NCPA STIG Power Plant to the White Slough
Water Treatment Plant.

ACTIVITY OBJECTIVES

Design the 80kV line extension with 10 steel poles to future Westside Substation site.

Engineer and install fiber optic communicaticn link to business establishments and City Departments.

Design, bid material and monitor the construction of the backbone fiber optic system.

Complete engineering and bid material for construction of a 80 kV transmission line from Industriat Substation to the

west side of the City.

Design a replacement power distribution system for Zupo Field and the Grape Bowl.

Redesign and remove portion of existing overhead circuits on Main Street from Locust Street to Lodi Avenue,

Conduct short circult eglculation & coordination studies, contingency analysis, load flow & capacitor placement.

Acquire and utilize Engineering Software for power systems analysis, design, maintenance, system optimization

and establishment of distribution systern database.

Develop a computerized maintenance management system (CMMS) for substation equipment.

Integrate and configure the existing meter database in the AMR and CiS systems.

= Implement communication system (lelephone, pager, news media, efc.) that will improve coordination with
customers during emergencies,

« Install SCADA operated field switches on the distribution system o provide remote sectionalizing capability that will

improve service restoration ime.

» Design, configure and implement an automatic meter reading (AMR) system at phased construction with scalable
infrastructure to accommodate water ulility meters,

«  Mount key lock-boxes in 100 ‘hard-fo-access’ meter locations for use by Electric Troubleshooters,

Award contracts and acquire land for the reconsiruction of Killelea Substation and addition of 80kV PCBs at

industriat Substation.

Implement solutions from Arc Flash Study and Spill Prevention, Control & Countermeasure (SPCC) analysis.

Initiate the engineering and design of the new West Side Substation.

Augment capacily of battery systems at Mclane and Henning Substations.

Repair and expand control building and construct rear side block wall at Mcl.ane Substation.

Redesign operations dispaich center.

® & @ @ @ B & @

2 & & @ 2

WORKFLOW INDICATORS 2002-03 2003-04 ~ 2004-05 | 2005-06
Engineering: ' ' ' _
Projects designed and work orders prepared. 289 490 450 525
Responses to proposed projects/development plans. 311 254 325 350
Metering: '
Number of meters tested. ' 400 400 400 400
install.and verify new transformer rated services. 30 25 25 25
Verify existing transformer rated services 50 50 50 50
Responses to customer inquiries. 200 250 250 250
Revenue protection ' i 20 20 20 20
Operations:
Number of service tickets prepared. 3,051 3250 3005 3300
Nurnber of switching programs prepared. 126 150 120 180
Number of scheduled outages/clearances managed 154 180 180 180

39




PUBLIC UTILITIES

ACTIVITY: Engineering and Operations ' PROGRAM: Electric Services
DEPARTMENT: Electric Utility FUND: Electric Fund
RELATED COST CENTERS

160611: Engineering and Operations, Supervision

160612: Engineering

160626: Utitity Systerms Control and Dispatch (Other Departments)

160853: Utitity Systems Control and Dispalch

60



PUBLIC UTILITIES

ACTIVITY: Eleciric Services
DEPARTMENT: Blectric Urility

PROGRAM:
FUND:

Rlectric Services
Electric Fund

ACTIVITY DESCRIPTION

The Electric Services Division activity provides a broad range of direction, leadership and organizational
oversight for divisions of the Electric Utility Department. Establishes schedules and implements department
Poiicies, goals and objectives established by the Electric Utility Director. Supports and develops electric
service, resource and communication projects for the Community and the City. Electric Utility divisions
included are 1) Engineering and Operations and 2) Construction and Technical Services, 3) Business Planning
and Marketing and 4) Public Benefits. Activities include: 1) project develepment 2) management
implementation and 3) various levels of design and budget support. This function utilizes available
Departmental and City personnel and contracted outside resources to assist staff as necessary.

This activity has six major goals:

» Develop community parinerships that combine resources and needs to the community’s benefit.

¢ Development of projects to enhance the quality of life for Lodi residents through increased electric and
resource reliability, commumication and information accessibility.

Develop and implement objectives and goals of the Department and City,

Direction and Leadership.

Monitor techiiology and develop applications within the Department and City.

Provide managerial support in electric communications, data transport, and economic development.

Community relations to enhance awareness and involvement in the Community and Departinent.

: ; ED _._

Staffing 262,699 283,995 996,609 402,570

Utilities and Communications 14,063 4,095 5,970 3,187

Supplies, Materials and Services 39,215 90,694 120,091 114,034

Minor Capital 221 516 13,027

Transfers from other funds -37,787
' Total 316,198 379,300 1,122,730 485,031

Regular Positions:
Manager, Electric Services 1 i 1
Total i 1 1
Temporary Positions:
Full-time equivalents 0 0 0

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

MNone

MAJOR ACCOMPLISHMENTS

& Continued conversion of utility data bases and employee access to City data

s Continued resolution of issues associated with Transmission System routing and substation sighting and

management.
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PUBLIC UTILITIES

ACTIVITY: Electric Services PROGRAM: Electric Services
DEPARTMENT: Electric Utility FUND: Electric Fund

Update of the Department’s Web site - “Jodielectric.com” with meter read web access for major customers
SCADA implementation and testing

Project development including industrial reliability and Public Benefit conservation projects and generator
resource development

Completion of major goals of the Electric Utility Director associated with employee training and
development

Contimued to clarify and develop parinerships with schools, medical groups and other third party
participants with data transmission utilizing the city’s fiber capacity. In addition, generation projects to
the publics and city benefit.

MAJOR OBJECTIVES

B

Programs and Partnerships: Provide divection to the Management Tean: on Department programs and
partnerships to benefit the City and our customers joinily. These projects include: conservation,
education, distributed generation services, breadband/communication opportunities, data transport
services, Public Benefit projects and Operations and Engineering projects.

Customer Service: Continue to develop and implement customer awareness training programs and
partnership programs.

Interconnection and Transmission Project Development: Continue to evaluate various options
associated with transmission routes, system capacities and State requiremenis for a new switchyard
facility.

Broadband and Data Services Deployment: Continue monitoring the available technology, and
customer’s access to and desires for data and broadband services. Monitor Broadband services avaiiable
from cable, wire and wireless services. Identify and evaluate the City’s benefit of various service options.

Distributed Generation: Evaluate various generation types, their effectiveness and beneflis to the
community and city.

RELATED COST CENTERS

160606  Electric Services
160613 Meter Maintenance
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PUBLIC UTILITIES

ACTIVITY: Administrative PROGRAM: Electric Services
DEPARTMENT: Electric Utility FUND: Electric Fund
ACTIVITY DESCRIPTION

The Administrative activity provides organizational oversight and administrative support for the two primary Electric Department
Divisions: 1) Business Planning and Marketing and 2) Electric Services. The functions of public education, marketing, media
services and residential public benefit programs are alse within this activity. Activity goals are: 1) adopting “Best of Industry”
business practices; 2} maintaining a high level of benefit to the community; and 3) integrating citywide policy objectives into
departmental operations. This activity has four major elements:

special events (25% of activity).

2

Active participation in Jegistative and regulatory advocacy programs (25% of activity).
Cemmunity relations. Develop a participatory form of community involvement and relations by engaging in a variety of new

Direction and leadership. Focus the efforts and comtribution of staff’ on exemplary levels of customer service in a growing
competitive enviromment {25% of activity).
Positioning the Departinent to remain competitive through education and marketing activities including multi-media and

partnerships, public benefit programs and other strategic activities, which reflect customer expectations and community values

{25% of activity}.

'

Staffing 279,284 271,923 380,435 407, 76
Utilities and Communications 43,183 39,848 61,950 50,000
Supplies, Materials and Sérvices 401,233 300,770 682,424 512,750
Work for Others 141

Miner Capital 4,012 8,700 7,200
Other Payments 58,603 -123,168 0 80,000
Special Payments 5,200,000
Trangfer to Other Funds 2,898,246
In-lieu Taxes (1) 5,671,989 3,864,699 6,059, 180 6,550,000
Total 6,458,445 6,354,072 7,192,689 158,705,872

Regular Positions:

Flectric Utility Director i i I 1
Senior Blectric Utility Rate Analyst 1 1 0% () *
Administrative Secretary { 1 { 1
Administrative Clerk 3 2 2 2
Total 6 3 4 4
Temporary Positions:
' Full-time equivalents 0 0 QO it

* Moved position to 160603

(1) In-lieu Taxes 160655 is budgeted at a level consistent with recent Bond OS where the MCA is on base rates only.
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PUBLIC UTILITIES

ACTIVITY: Administrative PROGRAM:  Electric Services
DEPARTMENT: Electric Utility FUND: Blectric Fund

SIGNIFICANT FEXPENDITURE AND STAFFING CHANGES
None
MAJOR ACCOMPLISHMENTS

Continued development-of the power marketing function

Continued implementation of the Electric Utility Strategic Master Plan.

Heightened the Departmient’s presence and involvement in both the State and Federal legislative process

Continued customer-fociised programs and marketing of those programs

Expanded a quarterly fotir-color Utility Newsletter delivered in utility bills to all customers

mplemented a monthly ciistomer information insert in utility bill in cooperation with Hutchins Street Square

Became more active with the Chamber of Commerce and committees to provide information and assistance to our
comnmercial/industrial customers

% @& & & @ £ &

MAJOR OBJECTIVES

Continued implementation of the Electric Utility Strategic Master Plan
Expand role in both the State and Federal legislative process

Provide more real-time information and service to customers via website
Continued development of customer communication and outreach
Caritinued support of community partnerships and sponsorships
Develop e-bill/payment for website

Begin commercial newsletter

-3 a -3 a [ | ®

RELATED COST CENTERS

Administrative (160601)
In-Lieu Tax (160655)
Debt Service (160655)
Cost of Services (160657)
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PUBLIC UTILITIES

ACTIVITY: Public Benefits Program PROGRAM: Electric Services
DEPARTMENT: Electric Utility FUND: Public Benefits Fund
ACTIVITY DESCRIPTION

A Public Benefits Program (PBP) requirement was established by AB 1890 (Electric Industry Restructuring). As a result, the City of
Lodi is required to fund programs and investments in any or all of the following areas:

(1) Cost-effective demand-side management services to promote energy-efficiency and energy conservation;
{2) New investment in renewable energy resources and technologies consistent with existing statutes and regulations, which
promote those resources, and technologies;
{3} Research, developrent and demonstration projects for the public inferest to advance science and technology which is not
adequately provided by competitive and regulated markets; and
{4y Services provided for low-inconte electric customers, including but not limited to, targeted energy efficiency service and rate
discount.

Minimum PBP required expenditures are 2.85% of the Klectric Utility Department’s yearly electric revenue requirement
(approximately $1 million per year) over the period calendar year 1998 through 2002. The California legislature has extended the PBP
requirement until 2012, Recommended allocations of PBP vearly expenditures by customer class are:

e Commercial/Industrial - 32.4%
¢  Residential - 31.8%
e Community - 6.8%

s Municipal - 29.0%

This activity is currently operated on a projectized basis utilizing existing Department full-time personnel assigned to other activities
with assistance from other City staff on specific projects. Temporary personnel and consultants are utilized on an as-required basis.

There are four major activity elements:

o Projects. Identify, analyze, priotitize, recommend and present candidate projects meeting the above criteria for City Council
approval. Implement afid monitor approved projects to achieve maximum benefit to the City and its electric customers
(76%: of activity}.

s FElectric Resources. Incorporate the impact of energy efficiency measures undertaken with power supply planning in order fo
ensure acquisition of least cost electric resources. Coordinate measures underiaken with the Integrated Resource Plamning

requirements of the National Energy Policy Act of 1992 (5% of activity).

* Technology Transfer, Coordinate dissemination of information gained from projects in Lodi and elsewhere to customers and
other utilities for maximum benefit (15% of activity).
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PUBLIC UTILITIES

ACTIVITY: PROGRAM: Electric Services

Public Benefits Fund

Public Benefits Program

BEPARTMENT:  Electric Utility FUND:

Staffing 99,524 142,411 122,845 193,115
Utilities and Commaunications 1,872 138,619 119,150 80,000
Supplies, Materials and Services 175,777 108,460 170,798 159,500
Work for Others ' 25,000
Equipment, Land & Structures 2,936 496
Special Payments 457,248 335,493 531,500 270,000
Transfer from Other Funds '

Total 737,357 750,479 944,293 702,615

Regular Positions: _

Mer. of Customer Service & Programs

Programs Coordinator

Total

Fuil-time Equivalents

(SR RS e

MO e [ —

[ NS N I [FSS Y

P

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

Mone
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ACTIVITY: Public Benefits Program PROGRAM: Electric Services
DEPARTMENT: Electric Utility FUND: Public Benefits Fund
MAJOR OBIECTIVES

e 2003-04: Bxpand the use of new and emerging energy resources and technologies (specifically solar/photovoltaic)

e« 2003-04: Heighten awareness of programs targeted to assist low-income customers

o 2003-04: Increase participation in the 1Lodi Energy Survey Program for residential customers through increased marketing and
communication efforts.

e 2003-04:

Broaden outreach to all commercial customers, promoting specific energy efficiency improvements and already
developed programs

[ wonk 2001 2 : 0405

Program Development Introduction Develop Customer | Develop Multi-year Continue/Refine/
Group Outline Project Candidates Expand

Commercial/Industrial Customer | N/A N/A Develop Program with | Continue/Refine Project,

Group: Energy Efficient Loan Local Bank, Implement | Implement 10 Major

Program five Major Projecis Projects

Commercial/Industrial Customer | N/A 30 Large Customer Expand to 60 Accounts

Group: Secure Online Access (o Accounts

Energy Usage Data

Residential Customer Group N/A Implemented Implement Heat Pump | Implement Heat Pump
Energy-efficient Project for | New Project for one New
Refrigerator Rebate | Subdivision, Increase Subdivision, Increase
Project, Online Online Energy Omline Energy
Information Information and Information and
Dissemination for Anditing Capabilities, Auditing Capabilities
19,000 Customers Develop New Low

Income Rate Schedule

Municipal Customer Group A HSS Grant, Assess | Implement Selected Complete Remaining
All City Facilities City Facility PBP City Facility PBP
for PBP Energy- Projects Projects, Begin
efficiency Project Verification Phase
Candidates

Community Service/Mon-profit | N/A .oel Center Work with LUSD, Work with LUSD,
Improvement Salvation Army and Salvation Army and
Project Energy- Boys & Girls Club to Boys & Girls Club to
efficiency Grant, Identify PBP Project Identify PEP Project
LUSD Project Candidates Candidates
Development

RELATED COST CENTERS

Public Benefits Program {164604)
Public Benefits Program (164603)
Public Benefits Program (164606)
Public Benefits Program (164607)
Public Benefits Program (164608)
Public Benefits Program (164609)

67



LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Cornrnissions and Committees PROGRAM: Parks and Recreation
DEPARTMENT: City Council and Advisory Bodies FUND: General Fund
ACTIVITY DESCRIPFTION

Advises and assists the City Council on park and recreation programs and activities.

e Parks and Recreation Commission. Reviews and recommends programs, activities and capital improvement projects,
fees and charges. Activity goals are: 1) well planned and well maintained facilities; 2) well organized, balanced and
responsive programs, activities and events.

Utilities and Communications 165 568 T N T

Total 1651 568 51| 165

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT

s  Conference opportunity eliminated for Comumissioners to attend anmual state parks and recreation conference.
MAJOR ACCOMPLISHMENTS

s  Addressed varous issues, making sound recommendations

e R@Viewed and recommended various fees and charges

¢  Encouraged participation for all levels of activities

MAJOR OBJECTIVES

e To represent the citizens of Lodi in reviewing and making recommendations to the City Council on quality of fife issues
regarding parks, recrestion programs, services and issues.
e To annually review fees snd charges, malke necessary recommendations to meet the Department’s cost recovery goals.

RELATED COST CENTERS

Parks and Recreation Commissions {(107012)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Parks and Recreation Administration PROGRAM: Parks and Recreation
DEPARTMENT: Parks and Recreation FUND: General Fund
ACTIVITY DESCRIPTION

The Parks and Recreation Administration activity plans, directs and evaluates all Park and Recreation programs and activities; plans
and coordinates facility development; prepares and revises long-range plans; and, works with the Parks and Recreation Commission
to review projects, fees and charges. Activity goals are: 1) responsive, cost effective and well organized recreation programs; 2) a
well defined cost recovery program from Park and Recreation services; 3) a balance of programs and facilities based on age,
interests, opportunity and location; 4) adequately maintained facilities; 5) cocordination of parks and facilities for rental, tournament
and passive uses; and, &) coordinate all Parks and Recreation capital, CDBG and internal projects. This activity has five major
elements:

e Leadership and administration. Plan, organize, coordinate and evaluate the City's Parks and Recreation activities, programs
and maintenance; develop and recommend budget, cost recovery fees, grant applications, and funding through public/private
partnerships; establish rules, procedures, and policies to govern the day to day conduct of Park and Recreation services; advise
and assist the City Manager, Parks and Recreation Commission and City Council on programs, development of new parks,
facilities and cost recovery goals; foster and promote a positive and efficient work place; recognize and reward excellent
performance of employees and participants; set fees in accordance with the City’s fee policy; and negotiate and coordinate
major department contracts and agreements and oversee same (45 percent of the activity).

= Public relations and information. Develop and distribute brochures and advertising on recreation programs, events and
activities; prepare press releases; and, represent the City at City-wide functions and with other agencies or private groups (10
percent of the activity).

» Commission and Board support. Provide necessary support for the Parks and Recreation Commission. Also advise Booster
of Boys/Girls Sports and Friends of Lodi Lake (19 percent of the activity).

¢ Parks and Recreation facility planning, capital improvement and general project development. Develop current and
long-range plans for new Parks and Recreation facilities for both mdoor and cutdoor space needs; and develop, prioritize and
coordinate requests for and manage capital improvement projects and department general projects (15 percent of the
activity)

e Activity administration. Collect, receipt and deposit Department fees and charges; receive and schedule reservations for
facilities and activities; and provide over the counter information to customers (20 percent of the activity).

X i
Personnel Services 688,329 712,184 1,000,295 1,018,233
Utilities and Communications 5,199 4,630 54051 3,380
Supplies, Materials and Services 94,701 88,980 _ 178,623 82,3758
Total 788,220 805,794 1,193,323 1,103,988
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY:
DEPARTMENT:

Parks and Recreation Adiministration

Parks and Recreation

PROGRAM:
FUND:

Parks and Recreation
General Fund

Regular Positions:

Parks and Recreation Director 1l i 1 1
Parks Superintendent 1 t 1 1
Recreation Supervisor 4 4 4 4
Parles Project Coordinator 1 i 1 1
Administrative Secretary 1 i 1 1
Administrative Clerk 2 2 2 1
Senior Administrative Clerk 1 i 1 ]
Management Analyst Trainee 1711 1 i 1 1
Total 12 12 12 1]

Temporary Pogitions:
Full-time equivalents 1.5 75 5 5

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT

¢ Reduced funding for Recreation Administration supplies, materials and services. Will kmpact the manner in which the
departinent promotes and advertises programming; conferences and training have been eliminated; memberships cancelled.

¢ Reduced and/or eiiminated support of ancillary outside user groups of facilities; impact to department service delivery is
nominal however impact to user groups could be substantial.

« Bliminated part-time CAD operator position that assists the Park Administration in the preparation of construction drawings for
park improvement projects, This service when needed will need to be accomplished through contract services.

e Reduced funding for Park Administration supplies, materials and services. Stafl will have limited funding to advertise projecs
as required, produce necessary duplications, such as flyers, job amnouncements or project signage. A sublet service contract to
perform pest control has been eliminated.

MAJOR ACCOMPLISHMENTS

e (reated a three-tiered registration process, ensuring Lodi residents priority registration for programming opportunities;
reviewed and increased programming fees where needed.

e  Provided the communify with a wide variety of services in recreational opportunities and leisure pursuits.

e Secured a $25,000 Tree Grant from the California Departiment of Forestry and a Tree City USA designation for the third year
in a row

e  Relocated Parks Division staff into the Recreation Annex

« Reopened Lodi Skate Park

MAJOR OBIECTIVES

»  Continue high level and effective programming and services

e  Maintain and increase program cost recovery goals

s Review program fees and changes to accomplish above

= Continue good relationships with clubs and organizations to develop new partnerships when opportunity arises

Rk

Program Attendance 525,992 530,000 540,000 550,000
‘Revenne Produced 512,367 893,575 S00,000 1,200,000
Programs offered 55 60 65 65
Projects Completed ' 3 3 8 2

RELATED COST CENTERS
Recreation Administration (107011)
Parks Administration (107511)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: After School Playgrounds PROGRAM: Recreation

DEPARTMENT: Parks and Recreation FUND: General Fund

ACTIVITY DESCRIPTION

The Afler School Playground activity provides for after school activities for children whenever school is in session and off track
care the remainder of the year. Activity goals are: 1) safe, attentive and refiable recreation program; 2) a balanced educational and

recreational program; and 3} 100% cost recovery. This activity has three major elements:

o  Childcare and safety. Organized, available and safe after school care for children 5 to 13 years of age (50 percent of the

activity),

@ Spacks. Provide each participant a daily snack (5 percent of the activity).

» Recreational and eduvcational programs. Organize recreational and educational after school and off track programs (45

percent of the aciivity).

Personnel Services. 144,947 177,685 154,060
- Utilities and Conmunications ' 3,409 4,215 2,500 4,200
Supplies, Materials and Services | 42,338 33,078 32,785 62,350
Minor Capital '
Other Payments

Total 190,693 214,978 189,345 301,008

Regular Positions:
none 0 0 ' 0 0
Temporary Positions: '
Full-time equivalents 7 9 9 10

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT
None

MAJOR ACCOMPLISHMENTS

Reached a 100% return rate for the program

hicreased participant enroliment and provided quality programs
Added an after school program at newly opened Borchardt School
Added off-track all day care programs

s  Added drop-in care (punch cards)

® # 2 B

MAJOR OBJECTIVES

s  Provide opportunities for children to participate in enhanced activities at six school sites

= Add after school pmg_r&fnming at newly built Larson Elementary School

s Provide qualified staff -

o  Maintain a staff to child ratio of 1:20 for after school sites and 1:15 for off-track programs
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY:
DEPARTMENT:

After $chool Playgrounds
Parks and Recreation

PROGRAM:

FUND:

Recreation
General Fund

Program Aftendance 104,188 128,879 130,000 135,000
Programs Offered o i6 15 12
Revenue Produced 173,814 223,961 240,000 350,000

RELATED COST CENTERS
Recreation Playgrounds (107021)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Youth/Teen Sports PROGRAM:  Recreation
DEPARTMENT: Parks and Recreation General Fund
ACTIVITY DESCRIPTION

The Youth/Teen Sports activity offers a wide range of youth sports opportunities. The activity area is broken into two basic
categories: recreational/competitive and introductory/instructional.
prograins. Activity goals are: 1) provide quality sports experiences in a wide variety of programs; 2) organize well-nun and
coordinated leagues, tournaments, camps, and clinics that instruct, and meet social, emotional and physical needs of participants; 3}
recover a fair-dellar value; 4) provide work experience for vouths, teens and young adults; and, 5) coordinate and facilitate

Over 6,000 youth and teens participate anmually i these

volunteers in our program offerings. This activity has two major elements:

¢ Recreational/Cempetitive sports. Some of the recreational and competitive sports programs are co-sponsored by a local
advisory organization {which is affiliated directly with the Department). This joint involvement produces programs in baseball,
softball, soccer, basketball, tackle football, clinics and camps. 4500+ youth and teens participate in these programs. (50

percent of the activity}.

= Introduction/instructional programs. These programs are run 100 percent by the City. They include basketball, volleyball,
flag football, hockey, iot programs, sports camps, and other club sports and clinics. 2000+ youth and teens participate in these

programs. Fee recovery is kept relatively low to encourage participation by ail vouth (50 percent of the activity).

Personnel Services 111,510 130,855 143,150 134,200
Utilities and Communications 547 690 400 400
Supplies, Materials and Services 33,492 35,141 26,202 29,250

Total 145,549 166,685 169,752 163,850

| Regular Positions: _

None 0 0 0 0
Temporary Positions:
Full-time equivalents 4.9 5.0 5.0 5.0

BUBRGET REDUCTIONS AND SERVICE DELIVERY IMPACT

+ Reduced number of officials and site supervision in sorme programs; service delivery impact is a reduction in game quality.

MAJOR ACCOMPLISHMENTS

e  Programmed for 10,000+ youth and teens
e Steady growth in all programs

o Secured a variety of facilities to accommodate facility needs
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Youth/Teen Bports PROGRAM:  Recreation
DEPARTMENT: Parks and Recreation FUND: General Fund
MAJOR OBJECTIVES

s  Offer and encourage more participation by underprivileged and low income youth

=  Encourage continuation of facility development to support programs

e Review and improve programs

&

Develop collaborative efforts with community interest groups

Program Attendance 193,000 197,000 198,000 200,000 |
Programs Offered 20 20 20 20
Rev’em_ae Produced 32,852 88,620 _ 120,000 150,000

RELATED COST CENTERS
Yoeuth/Teen Sports (107022)
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LEISURE, CULTURAIL AND SOCIAL SERVICES

ACTIVEITY: Indoor/Cutdoor Activities PROGRAM: Recreation
DEPARTMENT: Parks and Recreation FUND: General Fund

ACTIVITY DESCRIPTION
The Indoor/Outdoor activity offers a wide selection of vouih, teen and adult activities, physical activity and instructional classes,
and special events. Activity goals are: 1) well-organized, fiun, and challenging activities and events; 2} well-organized traditional

community-wide events for'-all ages; 3) instructional classes enhancing physical and coltural awareness; 4) 10084 direct cost
recovery in contract classes. This activity has three major elements:

« Instructional classes. Provide administration, instructors, equipment, and facilities for tennis, karate, yoga and cheerleading,
hmter safety classes and clinics (85 percent of the activity).

e Traditional evenis. Provides administration, organization and coordinates community events {Christmas Tree Run, All-City,
and Easter Egg Hunt) (10 percent of the activity).

s  Special events. Plan, organize and coordinate special events (5 percent of the activity).

Personnel Services T 806

Utilities and Communications 1,073 1,216 1,100 1,100
Supplies, Materials and Services 17,852 26,130 16,202 18,930
Total 19,730 27346 17,302 20,030

ReguiarPosnins:_ o _ 0.‘ ‘ R 0 T
Temporary Positions:
Full-time equivalents 0 0 0 0

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT

» Increase in budget needed to pay for additional participants in specialty classes, which is 180% offset by revenue received for
participation.

MAJOR ACCOMPLISHMENTS

e Offered classes using the form of hip-hop and jazz dance for exercise to attract new customers.



LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Indoor/Outdoor Activities PROGRAM: Recreation
DEPARTMENT: Parks and Recreation FUND: General Fund
MAJOR OBJECTIVES

¢ Increase number of offerings for special interest classes
s Increase number of special events offered to the public
e Increase pasticipation in special events through promotion and advertising

Program Participation 3,634 3,700 1,800 4,000
‘Special Interest Classes Offered 10 10 12 12
New Classes Offered 2 51 2 2
Revenue Produced $25.117 $42 265 530,000 $40,000

RELATED COST CENTERS
Misc. Indoor/Outdoor Activities (107023)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Aquatics PROGRAM: Recreation
DEPARTMENT: Parks and Recreation FUND: General Fund
ACTIVITY DESCRIPTION

The Aquatics activity schedules, organizes and conducts swimming activities (recreational swimming, swim lessons, recreational
swim league, competitive swim program, swimming instruction, and special events). Activity goals are: 1) a comprehensive
recreational swim program for all ages and abilities; and, 2) 30% cost recovery. This activity has five major elements:

#  Recreational swimming. Hire, train and coordinate staff to provide safe recreational swimming (45 percent of the
activity).

=  Recreation swim league. Provide an introductory competitive swim league (20 percent of the activity).

s Competitive swimming. Provide assistance and facilitles for a year round competitive swimming program (10 percent
of the activity).

=  Swimming instruction. Plan, promote, and facilitate a comprehensive schedule of swimming instruction for all ages (20
percent of the activity).

s  Misc. Aquaties. Offer pool rentals, special events and special interest aquatic classes (5 percent of the activity).

Personnel Services 00,046 88,794 92,445 67,900
Utilities and Communications 1,593 1,481 1,260 1,260
Supplies, Materials sand Services 12,614 11,319 10,650 8,950

Total 104,253 101,594 | 104,355 78,110

'R o R S B L ” T SR
‘Temporary Positions:
Fuli-time equivalents 4.3 4.3 4.3 4

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT

¢ Reduced number of swim lesson opportunities to histerical demand eliminating need for one swim instructor; no impact to
service delivery as same number of lessons will continue to be offered. Class size reduced to produce higher percentage of
filled class sessions.

« Lake and pool managers eliminated and replaced with cashiers; impact is head lifeguards will be required to take on additional
duties and will save m personnel costs.

MAJOR ACCOMPLISHMENTS

e Maintained level of swimn program offerings
= Improved the swim lesson schedule and format
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Aquatics PROGRAM:  Recreation

DEPARTMENT: Parks and Recreation FUND: General Fund

MAJOR OBJECTIVES

Continue effective and meaningful aquatic operations and programming
Assemble the most well trained staff available

Increase revenue

increase and improve rental offerings

2 &% & @

Program Attendance 56457 | 57,000 58,000 50,000
Revenue Produced £54 574 $87,321 $90,000 _ $95,000
‘Number of ngra_m‘sf _ 4 a1 6 6
RELATED COST CENTERS
Aguatics (107024)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Adult Sports PROGRAM:  Recreation
DEPARTMENT: Parks and Recreation FUND: General Fund
ACTIVITY DESCRIPTION

The Adult Sports activity .offers a wide range of athletic leagues and tournaments. Activity goals are: 1} well-organized and

competitive sports leagues and tournaments for adalts and older teens; and, 2) a high recovery of the direct cost for adult leagues
and tournaments, This activity has four major elements:

»  Softball leagues and tournaments. Provide officials, scorekeepers, equipment, promotion, administration, and facilities
for league and tournament play (45 percent of the activity).

¢ Baskethall leagues and tournaments. Provide officials, scorekeepers, equipment, promotion, administration, and
facilities for league and tournament play (25 percent of the activity).

e  WVolleyball leagues and towrnaments. Provide officials, scorekeepers, equipment, promotion, administration, and
facilities for league and tournament play (15 percent of the activity).

= Soccer leagues and tournaments. Provide officials, scorekeepers, equipment, promotion, administration, and facilities
for league play (15 percent of the activity).

Personnel Services ) 45,548 48,969 44,525 | 45480

Utilities and Commutiications 910 _ 849 700
‘Supplies, Materials-and Services 7,544 8418 3,892 10,000
Total 54,002 58,236 54,117 55,4_80

gi;i Positions: 0 0 ' 0 0
Temporary Positions: _
Full-time equivalents 2.0 2.0 2.0 2.0

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT

e 12-20% reduction in number of games played will save personnel, equipment, and facility costs as well as parks maintenance
costs,

MAJOR ACCOMPLISHMENTS

¢  Programmed for 4,000+ adults and older teens
& Created a recreational program with less emphasis on competition for a substantial number of participants
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Adult Sports PROGRAM:  Recreation

DEPARTMENT: Parks and Recreation FUND: General Fund

MAJOR OBJIECTIVES

e Encourage the development of facilities to support adult program nesds

¢ Add playoffs in softball and basketball to enhance the program

s Offer and encourage more participation in weekend tournaments by Lodi league teams

a  Review and make improvements to programs as needed

= (Continue to make Lodi a leader in attracting state and regional tournaments

k ANER: @ b i

Program/Participation Units 37,000 36,000
Programs offered _ _ i1 il
Partnerships 4 3 51 3
Tournaments 26 20 20 20
Revenue Produced $61,088 868,165 $70,000 $75.000

RELATED COST CENTERS

Adult Sports (1070253)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Concessions PROGRAM: Recreation
DEPARTMENT: Parks and Recreation FIUND: General Fund
ACTIVITY DESCRIPTION

The Concessions activity serves to account for cost of part-time employees who operate concessions at games and fournaments.
Activity goals are: 1) 1053% cost recovery from BOBS; and 2) quality and cost effective operations. This activity has one major
element:

= Operate concessions., Provide snacks, food and drinks at BOBS-sponsored games, tournaments and activities (100
percent of the activity).

| Personnel Services | 20,008 | 24775 | 19000 16,150 ]
Total | 29,008 24,778 19,000 16,150

Regular Positions: 0 0 0 0
Temporary Positions:
Full-time equivalents 0 ( 0 0

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT
None
MAJOR ACCOMPLISHMENTS

= Provided a quality food service for youth sports
& Provided a quality workplace for many youth workers and volunieers

MAJOR OBJECTIVES
o  Run quality and cost effective concession operations at Salas, Kofu, and Zupo Parks

e«  Run seasonal concession operations at Grape Bowl (football), Salas and Zupo (baseball/softball} and Grape Pavilion (Comet
Basketball Tournament)

| Cost recovery 105% 105% 105% 108%, |

RELATED COST CENTERS
Concessions (107027)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Sports Facilities Maintenance PROGRAM:  Parks
DEPARTMENT: Parks and Recreation FUND: General Fund
ACTIVITY DESCRIPTION

The Sport Facilities activity maintatns and manages-park facilities, fandscaped areas and open park space within the City, Activity

goals are: 1) support of Recreation programs; 2) safe, useful and attractive parks and facilities; 3} efficient and effective
maintenance service; and, 4) a positive image for the City. This activity has four major elements:

«  Field and court maintenance. Groom and mark playing fields, maintain basketball courts, tennis courts and Skate Park
{40 percent of the activity).

s Janitorial maintenance. Clean and services park buildings and public park restrooms; remove trash and graffiti; and,
perform minor repairs (20 percent of the activity)

e  Renovation and instailation of sports facilities. Rebuilding fields; fencing; installation of basketball floors; and set up
and take down soccer goals (10 percent of the activity).

e Pool maintenanee. Vacuum, scrub tiles, maintain water temperature, maintain chemical balance and cleanliness to State
and Federal standards, maintain pumps, filters, automatic chemical dispensers and chemical alarms (15 percent of the
activity).

s Interdepartmental set-up. Set-up and breakdown recreation program and events equipment (5 pereent of activity).

AT LOST CiiAi BuELL

Personnel Services 421 469 514,213 638,160
Utilities and Communications 1,176 384 1,200 700
Supplies, Materials and Services ' 79,585 81,188 08,324 71,900

Total 480,160 503,042 613,737 718,700

Regular Positions:

Parks Supervisor ! 1 I i
Parks Maintenance Worker {11 2 2 2 2
Laborer/Park Maiat Worker V11 3 5 5 4
Taotal 3 5 8 7
Temporary Positions: _ e
Full-time equivalents 5.8 3.8 3.8 3.8

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACYT

» Elimingte two part-time positions and reduce part-time hours

¢  Reduce appropriations for supplies, materials and services

s Reduce staff support for LUSD football, baseball and special event activities

s These reductions will impact daily maintenance and require staff to reduce maintenance standards in the areas of field
maintenance, grounds haintenance, janiorial services, nuf maintenance and tree care,

e lmpacts will result in more deferred maintenance facilities. Staff will tend to be become more reactive than proactive.
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Sports Facilities Maintenance PROGRAM:  Parks
DEPARTMENT: Parks and Recreation FUND: General Fund
MAJOR ACCOMPLISHMENTS

# Supported recreational sports programming and. events
MAJOR OBJECTIVES

»  Provide safe, clean and attractive sports facilities for all users
¢ Support weekend townaments
¢  Continue to prepare facilities for in-house recreational leagues

I Level of Recreation SUppo

Level of Park Standards 5%

75%

30%

65%

RELATED COST CENTERS
Sports Facilities (107521)
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LEISURE, CULTURAIL AND SOCIAL SERVICES

ACTE\_HTY: Lodi Lake Park PROGRAM: Parks
DEPARTMENT: Parks and Recreation FUND: General Fund
ACTIVITY DESCRIPTION

The Lodi Lake Park activity maintains and manages Lodi Lake Park and Katzakian Park facilities, landscaped areas and open park
space within the Park, and includes maintenance of Candy Cane Park, and Katzakian Park. Activity goals are: 1) safe, useful, clean
and attractive park and facilities; 2) efficient and effective maintenance service; and, 3) a positive image for the City. This activity
has four major elements:

e Landscape maintenance. Control weeds, maintain irrigation, fertilize, trim and maintain shrubs and trees, replace
nursery stock, aerate and mow turf {55 percent of the activily).

»  Repair and remodel. Perform carpentry, paint, plumbing, electrical and mechanical repairs, perform minor repairs with
in-house or contract resources (25 percent of the activity).

s Japitorial maintenance. Clean and tend park buildings, remove trash and perform minor repairs (20 percent of the
activity}.

‘Personnel Services 121,306 119,006 192,256 143,700
‘Utilities and Comminnications 388 477 500 500
Supplies, Materials and Services 43,981 28,916 45,713 21,200

Total 165,675 148,398 138,469 165,400

“Regular Positions:
Parks Maintenance Worker I1T 1 i 1 I
Laborer/Park Maint Worker 11 1 i 1 ]
Total 2 2 2 2
‘Temporary Positions:
Full-time equivalents 1.5 1.5 1.5 1.5

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT
»  Part time staff will be reduced from two to one. This will impact daily maintenance because this amounts to a 25% staff
reduction in the Lake workforce. The impacts will include more deferred maintenance, less frequent edging, weed
abatement, trash pickup and mowing and the cessation of memorial installations {benches, tables, frees, ctc.). The crew
will be required to become more reactive than proactive.
« Reduction of the 300 series account will lead to removal of portable restrooms at Hughes Beach, reduced tree
maintenance, more dependence on aging power equipment, possible restroom closures and less preventative maintenance.
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Lodi Lake Park PROGRAM: Parks
DEPARTMENT: Parks and Recreation FUND: General Fund

MAJOR ACCOMPLISHMENTS

» Lodi Lake North Electrical Upgrades

* Lodi Lake sign installation for the Ron Williamson Youth Area

Katzakian Park lnstallation of new Iirigation Booster Pump

Planting of 18 — 15 gallon trees funded by California Department of Forestry Tree Grant
Installation of five Memorial Bench/Tree projects at Lodi Lake Park

® 2 @

MAJOR OBJECTIVES

Provide safe, clean and attractive facilities for park users

Maintain park infrastructures (buildings, irrigation system, furf areas and hardscapes)

Support facility rentals {picnic areas and special events)

Provide suppert for Docent programs and special interest groups (Friends of Lod] Lake, Lodi Garden Club)
Continue to automate irrigation

Instali new parking lot on south side

e & % & € @&

RELATED COST CENTERS
Lodi Lake Park (107522)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Other Parks PROGRAM: Parks
DEPARTMENT: Parks and Recreation FUND: General Fund
ACTIVITY DESCRIPTION

The Parks Maintenance activity maintains and manages general park facilities, landscaped areas and open park space within the
City. Activity goals are: 1) safe, useful, clean and attractive parks and facilities; 2) efficient and effective maintenance service; 3) a
positive image for the City; and 4) a balanced distribution of parks and playground equipment throughout the City. This activity
has four major elements:

=  Landscape maintenance. Control weeds, maintain Brigation, fertilize, aerate, mow, edge, turf, trim and maintain shrubs
and trees, replace nursery stock, aerate and mow turf (65 percent of the activity).

s  Repair and remodel. Perform carpeniry, paint, plumbing, electrical and mechanical repairs, perform minor repairs with
in-house or contract resources {158 percent of the activity).

» Janitorial maintenance. Clean and services park buildings and public park restrooms; rermove trash and graffiti; and
perform minor repairs (15 percent of the activity).

¢ Interdepartmental set up. Set up and breakdown of various recreation program equipment for events and rentals (5
percent of the activity).

Personnel Services 458,206 429,472 634,824 616,145

-Utilities and Commmumications ' 7,825 6,055 3,040 8,540

-Supplies, Materials and Services 85,679 59,159 90,345 44,650
Special Payments 127

' Total 581,837 494,686 734,200 669,335

Regular Positions:
Parks Supervisor i ] i 1
Sr. Facilities Maint. Wrky, i ] 1 i
Parks Maint. Wrkr. 111 2 2 2 2
Laborer/Park Maint. Wrkr. Vi 6 6 G 6
Total - 10 10 10 10
Temporary Positions:
Full-time equivalents 2.2 2.2 2.2 8
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Other Parks PROGRAM: Parks
DEPARTMENT: Parks and Recreation FUND: General Fund

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT

o Part time staff will be reduced from three to one. This will impact daily maintenance because this amounts to a 15% staff
reduction in the workforce. This will require a complete restructuring of the crew to be able to maintain the parks at a bare
minimurm, The impact will include more deferred maintenance, less frequent edging, weed abatement, mowing, trash
pickup, restroom service and less efficient irrigation maintenance. The crew will become more reactive than proactive.

e  Reduction of the 300 series account will lead to reduced tree maintenance, more dependence on aging power equipment,
possible restroom closures and less preventative maintenance.

MAJOR ACCOMPLISHMENTS
¢ Legion Park Sign replacement
e Upgrades of Fiber playground ground cover at various park locations

MAJOR OBJECTIVES

s  Provide safe, clean and attractive sports facilities for park users
s Address deferred maintenance issues with additional manpower
e Support facility rentals (buildings and picnic areas)

evel of Simzalids

RELATED COST CENTERS
Other Parks (107523)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Park Program PROGRAM:  Parks
DEPARTMENT: Parks and Recreation FUND: General Fund
ACTIVITY DESCRIPTION

The Park Operations Coordinator position is currently on the chill list. The Park Superintendent along with the Recreation
Specialist and the Docent Coordinator will provide interpretive programs, coordinate special events and schedule park and gate
attendants for Lodi Lake Park. Activity goals are: 1) educational programs that promete respect for nature and parks in general, 2}
interpretive programs and tours of Lodi Lake and river environments; and, 3) promotion of Lodi Lake as a major Citywide and
regional tourism element. This activity has six major elements:

e Project programs. Plan and coordinate docent programs for the Nature Area (20 percent of the activity).

s Facility operations. Provide support for facility and campground rentals (10 percent of the activity).

=  Park and gate attendants. Coordinate and schedule part-time attendants (16 percent of the activity).

e  Rental/Tour Boat Concessions. Coordinates and schedules part-time attendants, responsible for rental operations and
tour scheduling (30 percent of the activity).

o  Discovery Center Exhibits. Coordinates and schedule part-time attendants and schedule annual exhibits change out (18
percent of the activity).

e  Special Events. Coordinates and support for all major events (20 percent of the activity).

" Personnel Services’ 108,635 ' 107,014 140,348 73,400
Utilities and Communications 528 420 400 400
“Supplies, Materials and Services 18,674 17,055 11,629 10,200
‘Bquipment Land & Structures 3,818 T 2,000 1,000

Other payments ' 811 '
Total $132,466 $124,870 $154,377 $85,000

Llatit

| Regular Positions: -
Park Program Coordinator I f ] 4]
Total i i | {
Temporary Positions: ) '
Full-time equivalents 3.2 3.2 32 3.2

BUBDGET REDUCTIONS AND SERVICE DELIVERY IMPACT

#  Not fill the Park Program Coordinator position.

¢ Park Superintendent will provide administrative support to Recreation Specialist and Docent Coordinator.

»  Small increase of part time hours has been approved for Recreation Specialist and Docent Coordinator positions.
¢ The possibility exists that past community events may be discontinued.
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Park Program PROGRAM:  Parks
DEPARTMENT: Parks and Recreation FUND: General Fund
MAJOR ACCOMPLISHMENTS

e Completion of two Lower Mokelumne River Watershed Education Project Murals
e 30 plus nature area tours led by the Lodi Lake Docent Council
®  Discovery Center staffed during summer

MAJOR OBJECTIVES

Broaden interpretive programs to include going to schools and other parks
e (Create new programs and special events that will generate revenue
e Stiengthen the docent itérpretive program for Nature Area and Discovery Center tours
® Increase program parficipation
=«  Secure Masters Limited licensing for vessel operators

Programs Attendance 20,000 21,000 22,000 23,000
Programs Offered 4 3 6 _ 8
Revenue Produced $71,205 $114,306 $85,000 $150,000
RELATED COST CENTERS
Park Program (107528)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Equipment Maintenance PROGRAM:  Parks
DEPARTMENT: Parks and Recreation FUNE: Gengral Fund
ACTIVITY DESCRIPTION

The Equipment Maintenance activity repairs and maintains mower, scooters, playground equipment and other. equipment; and
recomunends safety standards for playground equipment, Activity goals are: 1) safe and reliable mowers, scooters and equipment;
2 obtain maximum service life from equipment; and, 3) ensure safe playgrounds. This activity has three major elements:

e FEquipment maintenance. Repair, service and inspect mowers, scooters and park maintenance equipment; and, maintain
inventory (inchuding three boats) and maintenance records (60 percent of the activity).

e  Playground safety. Inspect, repair and service playground equipment; and, develop playground equipment safety
standards (20 percent of the activity).

e  Other Department maintenance. Repair and service Police Department parking scooters. Repair and service Hutchins
Street Square mower and scooter (5 percent of the activity).

s  Administrative respopsibilities. Attend and represent division at Fleet Committee meeting, attend budget meetings,
produce and maintain various records related to playground equipment, power vessels, power equipment and scooter
assigimments. Prepare budget documents. (15 percent of activity).

Personnel Services 50,612 52,353 ' 83,040

Utilities and Communications '

Supplics, Materials and Services 70,854 68,978 61,034 54,970
Total ' $121,466 $121,331 ' $130,169 $138,010

egular Positions:
Welder/Mechanic 1 1 T 1
Temporary Positions: '
Full-time equivalents ' 2 2 ' 2 0

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT

e Curent budget reduction will limit our ability to perform preventative maintenance tasks on our equipment to current
standards.

e Parts inventory will be reduced, causing increased delays in repairs and equipment availability to maintenance staff.

e Asaresult of recent decisions to not approve scooter and pickup truck purchases, we will experience increased repair costs.

e Meeting safety standards in playground equipment will be difficuit.

MAJOR ACCOMPLISHMENTS

« Re-certiffcation of Playground Safety Inspector.

s Completed fiber installations and maintained acceptable levels in all playgrounds.
s Maintained adequate parts inventory to support maintenance siaff,
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LEISURE, CULTURAL AND SOCIAL SERVICE

ACTIVITY: Equipment Mainienance PROGRAM:  Parks
DEPARTMENT: Parks and Recreation FUND: General Fund
MAJOR OBJECTIVES

»  Continue to bring playgroumd equipment up to ADA standards

= Maintain playground equipment for a safe environment

e  Maintain equipment in a safe and reliable condition

+ Maintain safe fiber levels in our playgrounds

e Keep our equipment operating safely and efficiently

= Assist in attaining a Masters Limited license for vessel operations

RELATED COST CENTERS
Equipient Maintenance (107531)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Library Board PROGRAM:  Legisiation and Policy
DEPARTMENT: Library FUNID: Library Fund

ACTIVITY DESCRIPTION

The Library Board governs operation of the Library. They are responsible for working with the City
Council, and State Legislators to ensure full funding for operations now and into the fomre. They are
responsible to work with the citizens of the comununity to meet their informational and educational needs.
Activity goals are; 1) well-planned and well-maintained Library services; 2) well-organized and responsive
Library programs; 3) adeqguate funding for Library Information Services; amd, 4} compmmity input in
Library planning.

2

‘Supplies, Materials and Services 5,000 5,000 5,000 2,500
Total 5 000 5,000 5,000 2,500
STAFFING SUMMARY

Staff assistance is provided through the Library activity, and an Adminisirative Clerk who attends the
monthly Board meetings o take notes and minutes,

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
None

MAJOR ACCOMPLISHMENTS

= Supported new marketing strategies during National Library Week
»  Supported development of plans for facility upgrade

MAJOR Emphasis

e  Promote the creation of a inviting, safe and functional library facility
¢  Promote continued partnering with a broad range of commumity organizations, agencies and businesses

RELATED COST CENTERS

Library Beard (210802}
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTEVITY: Library Administration and Operations PROGRAM:  Library
DEPARTMENT: Library FUND: Library Fund
ACTIVITY DESCRIFTION

The Library administration and operatiops activity provides access fo knowledge and information through materials and
electronic resources and mstruction in using them. Activity goals are: 1) materials to meet the knowledge and informational
needs of the community; ) well-staffed and supported reference service; 3) literacy services for adults; 4) customer service
oriented circulation service; 5) frequent and varied programs; and, 6) effective and timely support services. This activity has
five major elements:

» Reference and information services, Provides professional assistance to Hbrary customers for information and
reader’s advisory. Develop materials collections to meet community needs through selection and management of the
allocated resources (3¢ percent of the activity).

e Programming services., Provides a variety of ongoing and special programs for adult, teens and children (10 percent
of the activity).

¢ Circulation services. Issue Library cards. Assist in the location of materials. Perform circulation functions inclhuding
checkout, reservations, fine collection, etc. (25 percent of the activity).

e Techunical services. Order, catalog and process and coordinate processing of materials for collection. Maintain
condition of the collection through cleaning and repair. €15 percent of the activity).

+  Administration Planning, direction and evaluation of all library activities and service. Marketing and community
relations. Grant seeking and adminisiration (15 percent of the activity).

s Adult Literacy Services: Coordinates volunteers and administers grant for volunteer program that provides tutoring
for adults learning to read. (8% of the Activity)

b

7 ¥ 2h g i, ; Ry
Personnel Services . 814,200 873,444 1,068,095 1,219,450
Utilities and Communications 12,627 12,082 7,750 7,500
Supplies, Materials and Services 271,637 287,707 276,487 300,150
' o Total 1,098,464 1,173,233 1,352,332 1,527,100




LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Library PROGRAM:  Cultural Services
DEPARTMENT: Library FUND: Library Fund

i

Regular Positions:
Library Services Director 1 1 i 1
Supervising Librarian i 1 i 1
Librarian I/ Il 3 3 3 3
Sentor Library Assistant 3 3 3 3
Library Assistant 6 6 ] 4
Administrative Clerk i 1 1 0
Administrative Secretary 0 0 0 1
Literacy Project Coordinator 0 0 0 i
f Total ' 15 15 14
Temporary Positions:
Full-time equivalents 7.5 7.5 7.5 2.0

SIGNIFICANT EXPENIMTURE AND STAFFING CHANGES

Add Literacy Program Coordinator (currently paid through California Library Literacy Gram) to confinue Adult Literacy
Services

Upgrade Administrative Clerk to Administrative Secretary.

MAJOR ACCOMPLISHMENTS 2003-2005

e Provided 24/7 online reference service

e Increased usage of the Computer Learning Center through AmeriCorps VISTA volunteer as center coordinator
s Increased adult progratvuming through First Friday Art Hop and Book Club
a

Increased technological capabilities through installation and implementation of new integrated library system and instaliation
of wireless nodes

= Introduced kbrary services to small business community and non-profit organizations through grant funding

MAJOR Emphasis

e Focus on developing 2 welcoming, safe and inviting library facility through upgrading the environment, examining
policies, adding security features and continued customer service training for staff members

e Streamline library activities throngh automation, outsourcing and Website upgrade

e  Continue to develop broad-based partnerships with cormunity organizations to maximize service to the community

RELATED COST CENTERS

Literacy (Formerly 210808)
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Comunissions and Commitiees PROGRAM: Cultural Services
DEPARTMENT:  City Councii and Advisory Bodies FUND: General Fund
ACTIVITY DESCRIPTION

Four Boards/Commissions advise the City Council on cultural programs.

Senior Citizen Commission. The Senior Citizen Commission advises the City Council on programs, policies
and activities which serve seniors in the community. Activity goals arer 1) identify needs of the aging; 2)
create community awareness; 3) explore improved standards of service; and 4) develop services and programs.

Arts Commission. The Arts Commission advises and assists the City Council in establishing and promoting
fine and performing arts programs. Activity goals are: 1) enrichment of the community through fine art and
performing art programs; 2) develop and promote creativity, 3) celebrate the cultural heritage of the
community; and 4) recognize ariistic, creative and cultural achievements of Lodi citizens.

Art in Public Places (AiPP) Advisory Board. The AIPP Advisory Board advises and assists the City
Council with oversight of the Public Art Program. Activity goals are: 1) recommend policies and guidelines
for the Public Art Program; 2) ensure quality control of ail public art projects; and 3) review the City’s annual
Master Art Plan.

Youth Commission. The Youth Commission communicates with young peeple and takes a leadership role in
developing their futures. Activity goals are; 1) provide youth services in a safe and non-discriminatory
environment; 2) provide support programs and services; and, 3) provide for unmet social and educational
needs of area teens and youths,

ACTIVITY COSTS 2002-03 2003-04 2004-05 2005-06
' ~ ACTUAL ~ ACTUAL BUDGET BUDGET
Senior Citizen Commission.
Utilities and Communications ' 300
Stipplies, Materials and Services 673 413 1,100 950)
' SUB-TOTAL: 675 413 1,400 950
Arts Commnission
Personne! Services ' 98,830
Utilities and Communications 876 759 200 200
Supplies, Materials and Services 27,758 1,979 1,600 900
SUB-TOTAL: 127,464 2,777 1,800 1,100
Art in Public Places _
Utilities and Communications ' 500
Supplies, Materials and Services 2,600 2,600
SUB-TOTAL: ' ' 3,100 2,600
Youth Cormission _ _
Personnel Services 20,688 25,608 ' 31,440 25,700
Utilities and Communications ' 60 800
Supplies, Materials and Services 47,508 20,618 19,480 14,040
Special Paynients 2,000 2,000
~ SUB-TOTAL: 68,197 48,286 51,720 41,740
TOTAL: 196,336 51,476 58,020 46,390

LEISURE, CULTURAL AND SOCIAL SERVICES
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ACTIVITY: Commissions and Commitiees PROGRAM: Cultural Services
DEPARTMENT:  City Council and Advisory Bodies FUNI: General Fund

STAFFING SUMMARY

Senjor Citizen Cominission:  None, staff assistance is provided through the Senior Information & Referral cost center {108042).
Arts Commission: None, staff assistance is provided through the Arts & Culture cost center {(108028).

Art in Public Places: None, staff assistance is provided through the Arts & Culture cost center (108028).

Youth Commission:  One part-time Recreation Supervisor and a part-time summer intern (107013},

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
None.

MAJOR ACCOMPLISHMENTS

Senior Citizen Commission:

e Met with Parks and Recreation Conunission regarding recreation offerings to Lodi Seniors
e Expanded the Red Alert emergency program
& Hosted a Senior Fraud Seminar with Lodi Police Department

Arts Commission:
¢  Continued growth of Night Time Live Cabaret Concert Series: secured major sponsor (Capital Public Radio); garnered
extensive media coverage; average atfendance of 323 per concert.
@ Continued growth of Art on the Square Festival: secured major co-sponsor (KJOY Radio).
® Contimied growth-of First Friday Art Shows (free events) to showcase talents of local visual and musical artists.

Art in Pablic Places (AiPP) Advisory Board:
® Assisted private developer with matching grant application.

Youth Commission:

® Take the Lake - Redesigned to be a junior high only event in 2004. Numbers were slightly smaller than previous years,
but was a much more age appropriate event.
® Hatmted Hutchins - Partnered with the Lodi Arts Commission to coordinate Haunted Hutchins 2004 and evaluate for

possible future Youth Commission program.

The Crush - Sold out the annual Crush dance. More than 800 tickets sold,

Youth Conference - Hosted 400 students at this annual event and cut expenses by two-thirds of previous years. 13
workshops were presented from prefessions that were new to a lot of students.

MAJOR OBJECTIVES

Senior Citizen Commission:
J Continue working-on San Joaquin County Transportation Issues
s Present “Trust Mills” Seminar in conjunction with LOEL Senior Center
e Host a Seminar with Social Security regarding Medicare Part D program

Arts Commission:
® Work with local arts organizations on stabilization issues (e.g., funding, business management, efc.)
® Continue to present Ars Festival, First Friday Shows, and Night Time Live Jazz series.

Art in Pablic Places (AiPP) Advisory Board:
® Continue 1o assist the public with matching grant applications.

Youth Commission:

2 Double the size of Talke The Lake attendance

e Hold another sold-out Crush Dance and add a second dance sometime during the vear.

& Revamp and improve Teen of the Month Program.

® Conduct a survey of the vouth of Lodi to see what they perceive as the needs and wants for their peer group,
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Arts & Culture PROGRAM:  Cultural Services
DEPARTMENT:  Commumity Center FUND: General Fund
ACTIVITY DESCRIPTION

The Division of Arts & Culture plans, develops and evaluates the City’s artistic and cultural resources; prepares and revises long-
range plans; and, works with the Arts Commission to review projects and fees. Activity goals are: 1) responsive, cost-effective and
well organized arts and cultural programs; 2) a balance of programs and activities based on age, interests, opportunity and location;
3} a combrined 30% cost recovery from all Arts & Culture programs; and 4) improve quality of life for the citizens of Lodi.

This activity has six major elements:

e Arts Instruction. Provide a wide variety of arts, crafts, music, dance, theater, literary and culinary classes
for children and adults. (45% of the activity)

s Art in Public Places Program. In conjunction with other City Departments and the Art Advisory Board,
manage public art projects and promote the city’s public art program as approved by the City Council. (5% of
the activity)

¢ Events. Present and manage arts events that further the development and public awareness of the fine &
performing arts within the City of Lodi. (20% of the activity)

e  Commission and Board Suppert. Provide necessary support for the Arts Commission and the Lodi Asts
Project Fund Trustees. (15% of the activity)

e Cultoral Activity Grants. Evaluate requests and recommend funding for local non-profit organizations that
promote cultural activities. {10% of the activity)

e Public Relations and Information, Develop and distribute brochures, posters and other forms of promotion
for arts and cultural programs, events and activities; prepare press releases; maintain and promote website;
and, represent the City at city-wide functions and with other agencies and civic groups. (5% of the activity)

ACTIVITY COSTS 2062-03 2003-04 2004-05 2005-06
' ' ACTUAL ACTUAL BUDGET BUDGET

Cost Center: 108026 {Aris Classes) ' '

Staffing 56,038

Utilities and Communications 2,409 2,999 2,095

Supplies, Materials and Services 71,183 106,549 59,000 49,200
SUBTOTAL: 73,592 109,548 61,095 105,238

Cost Center: 108027 (Arts Comm.)

Staffing 58,830

Utilities and Communications 876 798 200 200

Supplies, Materials and Services 27,758 1,979 1,600 900
SUBTOTAL: 127,464 2,777 1,808 1,100

Cost Center: 108028 (Arts /Culinre)

Staffing 124,929 166,572 93,262

Utilities & Communications 924 1,300

Suppiies, Materials and Services 3,241 14,788 27237 13,800

Other payments 73,792 73,861 50,000 30,000
SUBTOTAL: 77,033 214,502 245,109 137,062

Cost Center: 108029

{Art in Public Places Board)

Utilities & Communications 500

Supplies, Materials and Sérvices 2,600 2,600
SUBTOTAL: 3,100 2,600

99




LEISURE, CULTURAL AND S8OCIAL SERVICES

ACTIVITY: Arts & Culture PROGRAM: Cuitural Services
DEPARTMENT:  Community Center FUND: General Fund
STAFFING SUMMARY 2002-03 2003-04 2004-05 2005-06
ACTUAL ACTUAL BUDGET BUDGET
Regular Full-time Positions ' '
Arts Coordinator 1 1 0 Ui
Admin, Clerk 1 1 1 [
Half-time Positions
Arts Coordinator Assistant & 5 g 6
Arts Conunission Liaison 0 0 5 5
Contract Positions
* Arts Coordinator Assistant 1 ) ) 0
TOTAL Full Time Equivalents 3 2.5 1.5 1.5

SIGNEIFICANT EXPENDITURE AND STAFFING CHANGES

None.

MAJOR 2004-05 ACCOMPLISHMENTS

e Maintained division equilibrivm under budgetary and staff constraints.

e Reviewed and processed aris project grant applications from 12 local non-profit organizations (11 awarded).
= Successfully presented, promoted and managed more than 20 public arts events.

MAJOR 2005-06 OBJECTIVES

s  Offer technical assistance workshops to local arts organizations and advise on stabilization, funding,

promotions and other activities.
e Increase revenue from arts classes by at least 10%,

e Increase overail class registration by 20%.
¢ Increase number of low-income scholarships awarded by 50%.

WORK FLOW INDICATORS

2002-03 2003-04 2004-05 ~ 2005-06
ACTUAL ACTUAL PROJECTED PROJECTED

Number of events presented 79 45 25 22
Number of classes attended 276 394 265 562
Total registered students 1,614 3,452 2,000 2,900
Class revenue produced $67.492 $111,342 $98,000 $112,600
Public Art projects in process 1 0 ¢ 1
Project Grants to Community Groups 16 14 i3 13
Project Mini-Grants to Groups 5 3 0 ]

RELATED COST CENTERS
Art Specialty Classes (108026)
Arts Comunission (108027)
Arts and Culture (108028)

Art in Public Places (1214001)

RELATED REVENUE CENTERS
Art Specialty Classes
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GENERAL GOVERMMENT

ACTIVITY: Administration PROGRAM: Senior Information & Referral
DEPARTMENT:  Comununity Center FUNIk General Fund
ACTIVITY DESCRIPTION

Serving as a focal point in the community, the Senior Information Center at Flutchins Street Square offers local seniors and their
families access to programs and services related to the needs of the aging. The Senior Center maintains an open phone line, to
answer the concerns of Lodi’s older population.

The Health Insurance Counseling and Advocacy Program (HICAP) operate out of the Senior Center and its volunteers assist
seniors with Medicare and related health insurance issues. This is the sole HICAP outlet in San Joaquin County.

The Center Coordinates a variety of support groups and serves as a base for the San Joaquin Peer Counseling Program, which is a
volunteer counseling service.

In cooperation with Delta College a painting class is offered for seniors. In cooperation with the Lodi Adult School the Center
offers Senior Computer classes. Our computer lab with 15 state-of-the-art computers enrolls an average of 75 students each five (5)
weeks,

The Senior Center provides State Volunteer Income Tax Assistance (VITA) volunteers who help seniors with income tax assistance
at no charge. Legal service through the Department of Aging is offered to Lodi’s seniors free of charge. Also provided, assistance
with a variety of forms and applications for seniors in need.

A variety of secial and recreational opportunities are available as well as regular health screenings in cooperation with Lodi
Memaorial Hospital.

Overall administration is provided by the Senior Services Coordinator with assistance of one part-time administrative clerk and 50
volunteers,

ACTIVITY COSTS 2002-03 2003-04 2004-05 2005-06
. ' ' ACTUAL ACTUAL BUDGETED BUDGETED
Persornel Services ' 75,199 | 82,239 99,033 91,100
Utilities and Communications ' 1,922 2,147 2,800 700
Supplies, Materials and Services 2,811 1,782 7,630 2,600
TOTAL ' 79,932 86,168 109,463 ' 94,400
STARFING SUMMARY 2002-03 2003-04 2004-05 2005-06
' ACTUAL ACTUAL BUDGETED BUDGETED
Regular Positions
Senior Center Coordinator i _ 1 1 1
TOTAL 1 1 1 1
Temporary Positions _
Full Time Equivalerits 1 i 1 1
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GENERAL GOVERNMENT

ACTIVITY: Admindstration PROGRAM: Senior Information & Referral
DEPARTMENT:  Community Center FUND: General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

None.

MAJOR 2004-05 ACCOMPLISHMENTS

Expanded computer classes- Lodi adult school purchasing 4 new computers

Started intergenerational chess club

Hosted a Caregiver seminar with guest speaker “Judith Black”

Increased number of income taxes prepared for seniors

Senior Services Coordinator contributed Columms to Lodi News Sentinel and The Record

#

& & # @4

MAJOR 2005-06 OBJECTIVES

¢ Recruit and train additional HICAF Counselors- including SF County Supervisor
Expand Computer Classes in cooperation with Lodi Adult School
Institute a Diabetes awareness program in cooperation with Lodi Memorial Hospital
Secure Grant through Older American Act Funds for Information and Assistance.

L]

102



GENERAL GOVERNMENT

ACTIVITY: Administration PROGRAM:  Agquatics
DEPARTMENT:  HSS Pool FUND: General Fund
ACTIVITY DESCRIPTION

The indoor, heated, handicap accessible swimming pool at Hutchins Street Square was built to maintain the heaith and fitmess of

Lodi’s citizens. A variety of wellness, fitness and therapeutic programs are run on a daily basis.

Lifeguard instruction, commumity first aid, CPR, and 2 variety of community aquatic programs are offered.

Lodi Memorial Hospital has cortracted to rent the pool for Physical Therapy as well as for Camp Hutchins Programming.

ACTIVITY COSTS 2002-03 2003-04 2004-05 2005-06
ACTUAL ACTUAL BUDGET BUDGET
Personnel Services 321,815 257,394 328,488 166,560
Utilities and Communications 7,920 10,838 19,000 12,000
Supplies, Materials and Services 85,388 69,429 74,180 46,700
Fauipment, Land & Structures 9,500
TOTAL 418,123 337,661 431,168 425,260
STAFFING SUMMARY 2602-03 2003-04 2004-05 2005-06
ACTUAL ACTUAL BUDGET BUDGET
Regular Positions
Aquatics Coordinator 1 i i 1
TOTAL 1 1 1 1
Temporary Positions
Full Time Equivalents 3.5 3.5 3.5 3.5

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

None.

MAJOR 2004-05 ACCOMPLISHMENTS
e Hired new full time Aquatics Coordinator

Increased pool fees 25%

% 2 2 O

MAJOR 2005-06 OBFECTIVES

Offered Red Cross Lifeguard certifications programs
Hosted “senior safety” seminars (taught by Aquatics Coordinator)
Aquatics staff person certified as Arthritis Foundation Instructor Trainer {for the County)

« Increase number of lifegnard certification classes

? ® # @

Host County Arthiritis Foundation Instructor Class at HSS

Offer Title 22 course (our aquatics coordinator is one of 2 instructor trainers in the county)
Offer a “CPR for Seniors” Program

Increase number of aquatic exercise class instructors, through recruitment and training.
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LEISURE, CULTURAL, AND SOCIAL SERVICES

ACTIVITY: Community Center PROGRAM: Cultural Services
DEPARTMENT:  Community Center FUND: (eneral Fund
ACTIVITY DESCRIPTION

The Community Center activity provides a focal point for cultural, fine art, performing art and senior programs, within the
comnmmity; provides facilities for meetings, conferences, recreational activities and events sponsored by the City, community
groups, and private individoals and organizations; and, works with the Senior Citizen’s Commission, Lodi Arts Commission, Lodi
Youth Commission and other private organizations to develop programs and facilities. Activity goals are: 1} well-mainfained
facilities; 2y well-balanced programs for seniors; 3) promotion of fine art and performing art within the City, and; 4) 30% to 50%

cost recovery. This activity has seven major elements:

Senfor Services: Social and recreational activities; referral services; emotional and physical wellness
programs; legal, consumer, financial, and educational services and counseling (20% of the activity).

Cultural Programs: Plan and promote workshops for crafts, arts, music and other fine arts; provide for
display of crafts and fine arts of local residents; plan, promote and organize activities in arts, crafts, music,
dance and drama {10% of the activity).

Public Relations and Information: Prepare and distribute brochures and schedules for senior, fine art and
performing art activities; works with the Adult Day Advisory Committee, the Senjor Citizen’s Commission,
Lodi Arts Commission, and Hutchins Street square Foundation to develop programs, plan facilities and
obtain funds from private and public sources (5% of the activity).

Faeility Scheduling and Administration: Process reservations for facilities, Hability review, receive and
deposit fees and maintain responsive relations with customers (5% of the activity).

Special Events Management: Plan, organize and coordinate special events sponsored by the City; create,
design and distribute flyers; prepare news releases; solieit and schedule vendors, entertainers and participants
(16% of the activity).

Therapeutic Swim: Program, schedule and conduct various therapeutic swimming activities; vacuum, scrub
tiles, maintain water temperature, maintain chemical balance and cleanliness of facilities (20% of the
activity).

Facility and Janitorial Maintenance: Clean, remove trash, maintain equipment, install new equipment,
perform minor repairs (3% of activity).

ACTIVITY COSTS 2002-03 2003-04 200405 2005-06
ACTUAL ACTUAL BUDGET BUDGET
Personnel Services 223,761 175,225 247,464 258500
Utilities and Communications 7,902 10,838 19,000 12,000
Supplies, Materials and Services 76,793 64,970 66,040 42,550
Minor Equipment } 9,500
TOTAL 308,456 251,033 342,004 313,050
STAFFING SUMMARY 2002-03 200304 2004-05 2005-06
ACTUAL ACTUAL BUDGET BUDGET
Regular Positions '
Community Center Director 1 1 i i
Administrative Secretary 1 1 1 I
Administrative Clerk 1] 0 0 1
TOTAL 2 2 2 3
Temporary Positions
~ Full Time Equivalents y 2 2 2
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LEISURE, CULTURAL, AND SOCIAL SERVICES

ACTIVITY: Community Center PROGRAM:  Cultural Services
DEPARTMENT:  Community Center FUND: General Fund

SIGMNIFICANT EXPENDITURE AND STAFFING CHANGES
MNone.

MAJOR 2004-05 ACCOMPLISHMENTS

¢ Implemented on-site catering and floral contracts for additional revenue streams.

e Designed, financed and installed exterior and interior facility signage.

e Streamlined box office operations by utilizing ticketing software.

e Raised the profile of the Square by strategically marketing the facility in regional publications and on radio,
Continued to expand the Foundation’s gifting program and estate bequeaths.
Developed multiple partmerships with other Lodi organizations to leverage resources.

2

MAJOR 2005-96 OBJECTIVES
e Expand the uses and opportunities for the facilities at Hutchins Street Square,
«  Coniinue to aseertain the needs of the community and provide those services.
e Strengthen the staff needs with talented and dedicated volunteers.
L4

Empower the various City Council appointed conymnissions to experience upward mobility and look to greater
leadership opportunities.
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Performing Arts Theatre PROGRAM:  Cultural Services
DEPARTMENT:  Community Center FUND: General Fund
ACTIVITY DESCRIPTION

The performing asts theatre and box office provide the premiere Lodi venue for theatrical productions, business conferences, and
seminars. With state-of-the-art facilities, full-time technical staffing and increased usage, the Hutchins Street Square Performing
Arts Theatre is the hub of cultural activities at the Square.

The technical portion of the Performing Asts Theatre is responsible for purchasing,, maintaining, and repairing all theatrical
equipment, including but not limited to sound systems, communication systems, lighting instrumentation, lighting conirol, fly
system rigging and function, stage condition, and stage draperies,

The technical staff also assists in the production of theatrical presentations both amateur and professional; education of
theatrical groups; research of feasibility and the subsequent booking of professional productions; aiding in the promotion and
marketing of productions; maintaining a solid network of theatre industry professionals; establishing theatre use guidelines;
establishing pricing rates for labor and equipment rental.

The Box Office is responsible for all ticket sales at the Square and is the “first contact” with the public. Currently staffed by four
part-tine employees, the Box Office is open Monday through Friday from 10:00 a.m. to 5:00 p.m. and twao hours before curtain for
all productions.

ACTIVITY COSTS 2002-03 2003-04 2004-05 2005-06
' ACTUAL ACTFUAL RUDGET ~ BUDGET
Personnel Services B 64,376 70,134 98,934 110,300
Utilities and Communications 1,044 1,959 1,000 1,000
Supplies, Materials and Services 61,314 90,682 68,350 49,850
TOTAL 127,334 162,775 168,184 161,150
STAFFING SUMMARY 2002-03 2003-04 2004-05 2005-06
N  ACTUAL ACTUAL BUDGET BUDGET
Regular Positions '
Stage Technician 1 1 1 1
Part<time Positions 5 5 3 i
* Full Time Equivalents 1.5 1.5 1.5 2

MAJOR 2004-05 ACCOMPLISHMENTS

s Produced numerous events.

= Designed new lighting system for Thomas Theatre and put it out to bid.
« Wrote and implemented ushering guidelines

e Researched avtomated fly system for theatre

= Researched and put out to bid video/movie system
¢ Researched and put out to bid new sound system
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LEISURE, CULTURAL AND SOCIAL SERVICES

ACTIVITY: Performing Arts Theatre PROGRAM:

DEPARTMENT:  Community Center FUND:

Cultural Services
General Fund

MAJOR 2005-06 OBJECTIVES
e Continue to produce events
e Rewrite and fine tune theatre policies
o Install new Thomas Theatre lighting system,

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
None,
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GENERAL GOVERNMENT

ACTIVITY: Community Center PROGRAM:  Buildings & Equipment
DEPARTMENT:  Maintenance FUND: General Fund
ACTIVITY DESCRIPTION

The departiment maintains approximately 70,000 square feet of buildings (including 70,000 galion pool and an 800 seat theater) and
7 acres-of grounds, Maintetiance staff is in constant contact with our weekday and weekend rental clients, and as such, have heavy
customer service aspect to their section. Responsibilities also inchude event/rental preparation on a 24/7 basis and supervision of
approximately 5000 hours of community service help and several volunteer programs as well as oversight of the United Cerebral
Palsy crews. Senior Facilities Maintenance worker conducis/coordinates purchasing, manages sublet contracts for the facility and
provides budget recommendations to the direcior.

ACTIVITY COSTS 2002-03 20063-04 2004-058 2005-06
' ' ' ACTUAL ACTUAL BUDGET BUDGET
Personnel Services 150,693 154,239 219,696 206,500
Utilities and Communications 1,695 2,105 1,300 900
Supplies, Materials and Services 236,351 166,519 203,672 ' 104,500
Equipment, Land & Structures 451 0 '
Waork for Others 53
TOTAL 389,190 322,916 424,668 311,900
STAFFING SUMMARY 2002-03 2003-04 2084-05 2005-06
- ACTUAL ACTUAL BUDGET BUDGET
Regolar Positions :
Senior Facilities Maintenance Worker 1 1 1 1
Facilities Maintenance Worker 2 pA 2
TOTAL ' 3 3 3 3
Ternporary Positions
Full Time Equivalents 8 0 0 {

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
None,

MAJOR 2003-04 ACCOMPLISHMENTS

+  Refinished the pool deck with non-slip coating
Major overhaud of pool-pac HYAC unit
Relocate/paint 3 office changes

Sr: center roof repairs of structural damage
Replace damaged ste,pé to Thomas Theatre
Assisted signage change outs and additions
Ongoing column repair

+  Repaired all West side-doors in Kirst/Sy. Center
¢  Major pruning of curb appeal trees

® & a

® @ 2

MAJOR 20085-06 OBJECTIVES

R’epair- damaged sheet metal on Kirst/ Sr. center

lirigation system overhaul {more automatic)

Re-sod/seed West field

Install flag pole lighting (hoping to get donated work or volunteer project)

Repair/replace entrance doors to Kirst Hall

Reshaping/reduction of ail trees in park {to prevent over sizing or storm damage to trees/buildings)

4 @ @ & & B
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LEISURE, CULTURAL AND SOCEAL SERVICES

ACTIVITY: Gift Boxes Program PROGRAM:  Cultural Services
DEPARTMENT:  Community Center FUND: General Fund

ACTIVITY BDESCRIPTION
The Gift Boxes Program was designed to offer an elegant gift package featuring unique Lodi items representing the diverse
manufacturing culture of our City.

Featured items include:

Lodi wine glasses

Lodi luggage tag

Lodi~Woodbridge Winegrape Commission Zinfandel
Fiori’s Butcher Shoppe seasoning

Brune’s Wax Peppers

Lodi Nut Company gourmet mixed nuts

“A Child’s Moon/Jewe] of the Valley” a two book anthology of poetry by focal poets of all ages
Lodi Wine & Visitors center wine coaster

Lunch for 2 at Wine & Roses Country lon

2 ~ complimentary desserts from Wine & Roses Country Inn
Lodi Wine Country cheese board with wine opener

Lodi Wine Country cap

Lodi Wine Country apron

® @ S & H B B

STAFFING:
Staffing is provided by the part-time Administrative Clerk in Hutchins Street Square Administration.

ACTIVITY COSTS 2002-03 2003-04 2004-0% 2005-06
' ACTUAL ACTUAL BUDGET BUDGET
Supplies, Materials and Services 3,156 ) 4,000 1,300
TOTAL 3,156 9¢ 4,000 1,300

MAJOR 2004-85 ACCOMPLISHMENTS

o  Created display of iterns for public view outside the Performing Arts Theatre.

MAJOR 2005-06 OBJECTIVES
e  Add new items to keep product offerings “fresh & new”,

s Advertise in every Square News (6}
s Advertise in other publications and through Lodi visitor outlets.
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GENERAL GOVERNMENT

ACTIVITY: Building & Safety PROGRAM:  Construction
DBEPARTMENT:  Community Development FUND: General Fund
ACTIVITY DESCRIPTION

The Building and Safety activity enfosces the minimum standards mandated by State and Local law 10 safeguard life, health,
property and public welfare. State law also requires enforcement of disabled access and energy conservation regulations.

Activity goals are: 1) safe, accessible and energy efficient buildings; 2) compliance with ail codes and ordinances, 3) timely
response to public requests the activity has the following five major elements:

® Public information. Answer questions and offer interpretations about construction codes and regulations (15 percent of the

activity),

¢ Construction permit application review, Review construction permit applications and plans for compliance with applicable

codes and ordinances; issue permits; and collect fees (30 percent of the activity).

¢ Economic developmeni. Provide assistance to the Economic Development Department Coordinator and business owners to
encourage relocation in Lodi {8 percent of the activity).

¢ Development review coordination,

compliance with other development regulations (10 percent of the activity).

Coordinated permit application reviews with other departments/agencies to ensure

¢ Construction inspection. Inspect construction projects to ensure comphance with codes, ordinances, permits, and approved

plans (40 percent of the activity).

ACTIVITY COSTS 200203 2003-04 2004-05 2005-06
' ACTUAL ACTUAL BUDGETED BUDGETED
Staffing 393,912 352,540 566,734 | 649,500
Utilities and Communicdtions 5,401 6,972 6,500 7,500
Supplies, Materials and Services 194,097 311,409 229,681 204,190
Minor Equipment 5,500
Other
' TOTAL $593,410 $676,421 $802,915 $861,190

STAFFING SUMMARY - 2002-03 2003-04 2004-05 2005-06

) ' ACTUAL BUDGETED REQUESTED PROJECTED
Regular Posiﬁions
Building Official 1 1 1 1
Senior Building Inspector 1 1 i i
Building Inspector I} 3 3 3 3
Senior Administrative Clerk 1 1 1 i
Administrative Clerk I i 1 1 1
Permit Technician I} 0 0 1

TOTAL 7 7 7 7
Temporary Positions

~ Full Time Equivalents
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GENERAL GOVERNMENT

ACTIVITY: Building & Safety
DEPARTMENT:

Community Development

PROGRAM:
FUND:

Construction

General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

Filt vacant Permit Technician & Building Inspector 11 positions.

MAJOR ACCOMPLISHMENTS

1. hmproved communication with construction industry by conducting regular monthly meetings.

2. Improved communication with other City departments by implementing Certification of Qccupancy, Temporary Certificate

of Qccupancy and new plan check process.

MAJOR 2005-06 OBJECTIVES

1. Tmprove public service and plan check process.

2. Continue to provide prompt and thorough daily inspections.

3. Implement new cods changes, including education of staff, public and construction industry.

PERFORMANCE FACTORS - 2002-03. 2003-04 2004-05 2005-06
S - ACTUAL BEDGETED REQUESTED PROJECTED
Permits Issued 1890 2639 2560 2800
New Residential 303 311 315 320
Remodel Residential 154 183 175 220

New Commercial/Indusitial 33 27 35 40
Remodel Commercial/Industrial 61 119 80 126
Valuation $82,100,000 $109,000,000 $92,000,000 110,000,000
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GENERAL GOVERNMENT

ACTIVITY: Commissions and Committees
DEPARTMENT: Community Development

PROGRAM:

FUND:

Community Improvement
General Fund

ACTIVITY DESCRIPTION

One committee advises and assists the City Council and Planning Commission on property maintenance, neighborhood

improvement and historic preservation issues.

s Lodi Improvement Committee. Develops community-related activities to improve the quality of life
throughout the City of Lodi by combating crime, drugs, and blight. Coordinates civil actions against
nuisance property owners from affected neighborhood residents. Assists with the development and
implementation of programs in the community designed due reduce blight and foster community pride.

STAFFING SUMMARY

None. Staff support and assistance is provided through the Community Development Department.

SIGNIFICANT EXPENIDMTURE AND STAFFING CHANGES

None.

MAJOR 2805-66 OBIECTIVES

e Continue to support activities with the Lodi Improvement Comimitiee to address neighborhood and community

Concems.

e  Continue with Neighborhood Beautification Projects on East Pine Street which will offer immediate improvements

to the front yards and building facades.

RELATED COST CENTERS
3400455
Activity Costs 2002-03 2003-04 2004-05 2005-06

- ' ACTUAL ACTUAL | BUDGETED | REQUESTED
Staffing 2,161 3,435 3,360 3,640
Ultilities and Communications 3,723 5,220 2,133 3,500
Supplies, Materials and Services
Other
TOTAL 5,884 8,655 5,493 7,140
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GENEEAL GOVERNMENT

ACTIVITY: Community Improvement
DEPARTMENT:  Community Development

PROGRAM:
FUND:

Comumnunity Improvement
General Fund

ACTIVITY DESCRIPTION

Responsible for the interpretation and enforcement of the Housing Code, the Dangerous Building Code, State laws, and
the Lodi Municipal Code, as they pertain to substandard and dangerous dwellings and buildings, and blighted or
nuisance propetties throughout the City of Lodi. This activity has six major elements:

¢ Community Improvement. The administration and clerical duties which support of all activities under the
Community Improvement Division. This includes the staff's support and participation with commumity groups and
functions, as well as the development and implementation of an education and information program to educate
residents and property owners of the existing property maintenance requirements as well as the minimum housing
standards (5 percent of the activity).

¢ Code Enforcement. The daily function of a city-wide Code Enforcement program and the response to complaints
of substandard housing, zoning violations, and nuisance activities on private property, as a means of eliminating
bighted conditions throughout the City of Lodi (72 percent of the activity).

¢ Abhatement. The abatement of substandard and/or hazardous buildings or properties by way of demelition, repair,
board up or clean up. All abatement costs are billed to the property owner and then placed as a lien if not paid (18
percent of the activity).

¢ Council/Commission Support. Provide necessary support for the City Council, Planning Commission and
Eastside Improvement Committee (3 percent of the activity).

¢ Community Development Block Grant Administration. Administer the City’s block grant program; menitor
funded programs for caompliance with governing policies and legislation; and assist community groups with
application processing of requests for block grant funding (10 percent of the activity).

2002-03 2003-04 2604-05 _233%06
ACTIVITY COSTS ACTUAL ACTUAL BUDGETED BUDGETED
Staffing 216,147 237,750 337,226 360,400
Utilities and Communications 4,979 543 1,405 750
' Supp]ia's, Materials and Services 63,538 41,385 90,587 83,700
“Equipment, Land and Structures 1,046
TOTALS S285,709 $279,678 $428,218 $444,850
STAFFING SUMMARY 2602-03 2603-04 2004-05 2005-06
ACTUAL ACTUAL BUDGETED BUDGETED
| Regular Positions 4 4 4 4
Community Improvement i I 1 i
Manager
Community Improvement 2 2 2 2
Officer
Administrative Clerk 1 o 1 1
TOTAL 1 0 0 0
Part-time Posifions: 1 0 0 0
CDBG Coordinator 3 0 0 0
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GENERATL GOVERNMENT

ACTIVITY:
DEPARTMENT: Community Development FUND:

Community Improvement PROGRAM:  Community Improvement

General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

i.

Contract Code Enforcement Services for Part-time Senior Code Enforcement Officer ($75,000)

MAJOR 2004-05 ACCOMPLISHMENTS

I

2.

Developed and implemented East Pine Street Beautification Project with Lodi Improvement Committee
and North Church Street Beantification Project with the Chamber of Commerce, which uses CDBG funds
and volunteer efforts for fencing, painting, clean-up and other improvement activities.

Increased volunteer activity participating in community clean-up and beautification projects.

MAJOR 2605-86 OBJECTIVES

—_—

Bring the Code Enforcement module of the Permitst System on line for managing code enforcement cases.

2. With the assistance of the City Attorney’s Office, develop and implement more effective code remedies
and enforcement tools such as the Administrative Cliation and Hearing process and civil penaliies,

3. Continue to develop working relationship with Community Partnerships for Families in order to bridge the
gap with various ethnic groups in the community.

4,  Actively promote the housing assistance programs funded through CDBG and HOME, and other financial
assistance programs available to property owners for the rehabilitation of their properties, and to cultivate
potential home ownership for current reatal housing occupants.

3. Develop a Community Improvement Volunteer Program which would be coordinated through the Lodi
{Eastside) Improvement Commitiee, to assist the code enforcement effort in the overwhelming task of
addressing property maintenance and nuisance issues, The Voluntéer Program would alse expand the
Great American Clean Up project that we participate in with the Keep America Beauwtiful campaign.

WORK LOAD INDICATORS 2002-03 2003-04 2004-05 2005-06
TOTAL ACTUAL ACTUAL PROJECTED PROJECTED
Complaints Received 745 828 764 800

Cases Generated 728 720 627 775

Cages Closed 309 669 719 700
Inspections Made 4358 4532 4544 4800
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COMMUNITY AND ECONOMIC DEVELOPMENT

ACTIVITY:
PEPARTMENT:

PROGRAM:
FUNB:

Current/Advance Planning
Community Development

Planning
General Fund

ACTIVITY DESCRIPTION:

We provide advice and technical expertise to assist the City Council, Planning Commission, Site Plan and
Architectural Review Committee, public agencies and citizens in understanding and dealing with key
commmunity issues and priorities. We continue to focus our efforts on a long-term commitment to economic
vitality, environmental integrity and development design quality. We maintain an organization where the
pursuit of excellence keeps us competitive, partnerships are our approach and integrity is our standard.
Activity goals are; 1) a well planned community; 2) managed community growth and change; 3) protection
and preservation of environmental resources; 4) balanced economic development; and 5) a high level of
public service. This activity has five major elements:

¢ Long range plapning. Prepare ordinances and policies necessary for long-term development of the
City; maintain and update the General Plan; evaluate proposed annexations to the City; coordinate with
the County and Council of Governments (COG) on planning and transportation issues; update city
maps and data base (15 percent of the activity).

¢ Development review and environmental assessment. Prepare and adopt ordinances and policies that
set standards for development and its review; process and review planning applications for compliance
with applicable codes and ordinances; coordinates with other departments in review of projects;
perform environmental assessments and monitor environmental mitigation measures; respond to public
inquires on development issues (50 percent of the activity).

¢ Council/Commission suppert. Provide necessary support for the City Councii, Planning

Commission, and Site Plan and Architectural Review Committee (15 percent of the activity).

¢ IEconomic development. Assist in City’s economic development effort; and provide land use,
demographic and property information (15 percent of the activity).

¢ Department administration. This element includes the Department Head and provides overall fiscal
and personne] management for the Department. Additionally, coordination between Community
Development staff, the Community, and other departments is a major element (5 percent of the

activity).
2042-03 2003-04 2004-05 2005-06

ACTIVITY COSTS ACTUAL ACTUAL BUDGETED BUDGETED
Staffing 478,642 388,169 538,005 638,100
Utilities & Communications 648 365 800 1,000
Supplies, Materials, & Services 69,743 78,427 27,194 12,400
Minor Equipment { 0 0
Other 0 0
TOTAL 549,033 466,961 565,999 651,500
STAFFING SUMMARY 2002-03 2003-04 2004-05 2005-06
Regulat Positions '
Community Development 1 i 1 ]
Director
City Planper 0 ] I |
Senior Planner ! 1 l 1
Associate Planner 2 2 2 2
Departiiient Secretary ] 1 1 ]
TOTAL ' S 6 6 6
Tempotsary Positions: 0 0 0 0

Full-time eguivalents 0 0 0 0

Community & Economic Dev.
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SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
MAJOR ACCOMPLISHMENTS

i. Adoption of an update to the Housing Element that was certified by the State Department of
Housing and Community Development,

MAJOR 2005.06 OBJECTIVES

—_—

Begin General Plan Update.

2. Re-enforce Lodi’s sense of place by continuously seeking to improve urban design within Lodi.

3. Balance the competing needs for agricultural stewardship of the area between Stockton and Lodi with
promotion of economic and social development.

4.  Clearly conununicate community expectations though an adopted Unified Development Code for the
City of Lodi.

5. Increase system and service efficiency by applying for appropriate competitive grant funds that are

awarded to City of Lodi projects.
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GENERAL GOVERNMENT

ACTIVITY: City Clerk PROGRAM:  Operations & Records Management
DEPARTMENT: City Clerk FLND: General Fund
ACTIVITY DESCRIPTION

The City Clerk activity records and preserves all city records as provided by the State of California
Government Code and provides support and information to the City Council, public and staff. Activity
goals are: 1) complete and accurate records of Council actions and policies; 2) open and informed public
decision making; and 3) prompt response to requests for public information. This activity has eight major
elements:

« Information Dissemination. Prepare and coordinate publications; post agendas, public
hearing notices, ordinances, resolutions and other actions as required; respond to requests
by Council, the public and staff {15 percent of the activity).

» Agenda Preparation. Coordinate and schedule agenda items; and review, assembie and
distribute agenda packets both hard copy and electronic versions (30 percent of the
activity). i

s+ Boards and Commissions. Post {or boards and commission vacancies, coordinate
appointments, maintain Roster of Beards and Commissions (over 100 positions), prepare
Annual Local Appeintments Lists pursuant to Gov, Code 54872 (8 percent of activity).

= Records Management. Record and preserve Council minutes; manage official records
(ordinances, resolutions, deeds and contracts); update and distribute annual City Directory
Assistance booklets, and, codify Lodi Municipal Code {30 percent of activity).

+ City Council Support Services. Coordinate travel arrangements and prepare all necessary
financial documents; schedule appointments; track events and prepare weekly and annual
calendars, prepare Council correspondence {5 percent of activity).

+ Ministerial Duties, Administer caths of office; attest and seal official documents; receive
claims against the City; process certain permits, contracts and agreements; and, prepares
official certificates and proclamations (5 percent of activity).

s Statements of Economic Inferest & Campaign Statements. Fulfill duties of the Filing
Officer as specified in Section 81010 of the Political Reform Act (6 percent of the activity).

= Protocol Officer of the City. Plan for and assist in carrying cuf functions, ceremonies and
events on behalf of the City Councif {2 percent of the activity).

Staffing ' 213,267 219,654 293,875 343,050

Utilities and Communications 621

Supplies, Materials and Services 54,756 31,510 61583 | 43,860
TOTAL 268,654 251,164 355,458 386,910

RELATED CQOST CENTERS: City Clerk (100101) Protocol (100120) and Sister City (100204}
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GENERAL GOVERNMENT

ACTIVITY:
DEPARTMENT:

City Clerk
City Clerk

PROGRAM:
FUND:

Operations and Records Management
General Fund

Regular Positions:

City Cierk

Deputy City Clerk

Administrative Clerk

Total

Temporary Positions:

ol KNG IS [N 1 B
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Full-time equivalents

REDUCTIONS AND IMPACT ON SERVICE DELIVERY

*

~$.3000 Overtime; there are no exempt employees in the City Clerk’s Office and with this reduction
virtually no back up coverage for work before/after business hours is available; no impact on service
delivery.

~$1.500 Business Expense; this leaves a zero balance in this account; no impact on service delivery.
~-$6.955 Training; this represenis a 40% cut from the previous budget year; no impact on service
delivery.

~$1,900 Smail Tools and Eguipment; very liftle cushion remains should any office equipment fail;
could affect service delivery if funding for replacement/repair not available.

-~$3,000 Protogal; may affect quality and quantity of social and recognition events; no impact on
service delivery,

MAJOR 2004-058 ACCOMPLISHMENTS (totals as of April 2005)

¢ & 8 » 2 8 3 B

E-Agenda/Packets ~ 5,218 pages

E-Records — 154,364 total pages entered into electronic public information program
Minutes — 357 pages

Processed 10 ordinances and 242 resolutions

Processed 49 deeds and 75 contracts

Recorded 38 bid openings

Coordinated Councll travel/business arrangements for 20 workshops/conferences
Recruited for 28 members of Council appointed boards, commissions, and commitiees

MAJOR 2005-08 OBJECTIVE
Take over codification of the Lodi Municipal Code from outside firm (LexisNexis)

*

Council packets/agendas 24 24 24 24
Shirlsleeve packets/mestings 48 48 48 48
Special Council meatings 10 23 70 25*
Minutes of all noticed meetings (#pages) 511 800 700 357
Research Requests 1200 060 720 480
E-Records {pages) * 154 364*

*Note:  Current number through Aprif 2008,
“*Note: The "E-Records” electronic public information program was implemented January 2004.
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GENERAL GOVERNMENT

ACTIVITY: Elections PROGRAM:  Election Administration
DEPARTMENT: City Clerk FUND: General Fund
ACTIVITY DESCRIPTION

The Elections activity conducts Gity elections for eiective offices, initiatives, referenda and recalls. Activity
goals are; 1) elections which conform to the State Elections Cede; and, 2) a high level of voter regdistration
and turnouf. This activity has two major elements:

+ Election Administration. Conduct regular and special elections: process and certify
nomination and candidate statements and citizen generated petitions; prepare and advertise
legal notifications in compliance with State regulations; review and update the City's election
manual and, assist with voter registration and absentee ballot application (80 percent of the
activity}.

= Fair Political Practices Commission Reporting. Process and file campaign financial
disclosure statements; and oversee preparation of candidate conflict of interest statements
{20 percent of the activity).

Staffing
Utilities and Communications _
_Supplies, Materials and Services 53,747 | 809 109,750 1,000
Minor Capital ' '
Other Payments
Total. 53,747 809 109,750 1,000

Temp fions. .

ool

Qo
Q

Full-time equivalents

MAJOR ACCOMPLISHMENTS
¢ Conducted a non-problematic November 2, 2004 General Municipal Election for two (2) Council
Member vacancies and Measure R,

MAJOR OBJECTIVES
» Prepare for November 7, 2006 General Municipal Election for three (3) Councit Member vacancies,
Fire & Facilities Sales Tax Measure, and Low-ingome Discount Program affirmation,

“Electi

manuals prepared
Number of candidates in Election 8 0 5 0
Assist voters with election information 250 50 250 50
RELATED COST CENTERS

Election {100102)
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GENERAL GOVERNMENT

KCTWITY: GCity Council PROGRAM: Legislation and Policy

DEPARTMENT: City Council and Advisory Bodies FUND: General Fund
ACTIVITY DESCRIFTION

The City Council activity governs the City of Lodi by enacting and enforcing laws, policies and regulations
conceming municipal affairs, subject anly to limitations and restrictions provided in the State of California
Government Code and Constitution, Fifteen advisory commissions and commitiees assist the City
Council with this work. Activity goals are: 1) open, informed and democratic public decision;

2) responsive and @pproptiate legislation; 3) efficient and effective execution of adopted Iaws policies
and regulations; and-4) provide citizens with the best services and facilities within available resources.
This activily hras three maijor elements:

« Legislation. Enact ordinances, appropriations and resolutions; and, review compliance with
adopted 1aws, policiés and regulations (45 percent of activity).

= Policy. Review and adopt plans, which guide decisions and actions of the City's activities
and capital investreant projects (45 perecent of activity).

*  Supervision. Direct and evaluate the City Manager, City Attorney, and City Clerk (10
percent of activity).

g ' A
“Utilities and Gommunications 225 _ _
- Supplies, Materials ‘and Services 20,434 20,636 23,479 | 22,075
‘Minor Capital
Other PFayments
TOTAL . 55,972 54,749 103,225 123,675

Regular Positions 5 ' 5 5 5
TOTAL | 5 5 5 5
RELATED COST CENTERS

City Council (100103;100111-19)
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GENERAL GOVERNMENT

ACTIVITY: City Manager PROGRAM:  General Administration
DEPARTMENT: Administration FUND:: General Fund
ACTIVITY DESCRIPTION

The City Manager activity implements City Council Legislation, Policies and Regulations; provides information and
recommendations to the City Council; directs delivery of City services; and, manages implementation and accomplishment of
City goals. Activity goals include: 1) foster an informed public decision ruaking process; 2) responsive, effective and
efficient City services; and 3} effective City management and implementation of the City Manager’s Work Plan.

The City Manager’s Work Plan is an organizational tool to assist staff in time management, focusing, and {racking significant
and/or noteworthy projects. Areas of emphasis inciude:

1} Economic Development -
Recruitment

2} Land Use - General Plap Update, Annexations, and Green Belt

3} Finance and Administration - Public Facilities Planning, Long-Term Financial Planning, Purchasing
System Update, Management/Peer Audit/Evaluation Program - Staff Development, and Council
Haudbook

4) Eavironmental - PCE/TCE Clean-up Plan and Implementation

5y Capital Projects - Tndoor Sports and Activity Center, Aquatics Complex, DeBenedeiti Park, Library
Facilities Plan, the Replacement Program, Animal Shelter

6} Comimipmity - San Joaquin Delta College training facility, Citizen Outreach and Involvement

7y Public Safety - Property Maintenance and Code Enforcement Program, Paramedic Program

Downtown Business Recruitment, Hotel Recruitment, and Industrial

ACTIVITY COSTS 2002-2003 2603-2004 2004-2005 2005-2006
ACTUAL ACTUAL | BUDGETED BUDGETED
Personnel Services 401,393 411,850 485,973 557,052
Utilities and Communications 3,931 1,707 1,800 600
Supplies, Materials and Sexvices 20,329 11,093 49,908 27,565
TOTAL 425,653 424,650 536,881 585,217
STAFFING SUMMARY 2002-2003 2003-2004 2004-2005 2005-2006
ACTUAL ACTUAL BUDGETED | BUDGETED
Regular Positions
City Manager 1 1 1 1
Deéputy City Manager 1 1 1 1
Management Analyst o 1 1 i 1
Secretary to the City Manager i i 1 1
TOTAL 4 4 4 4
Temporary Positions _
Full Time Equivalents 5 5 0 0
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GENERAL GOVERNMENT _
ACTIVITY: City Manager PROGRAM: General Administration
DEPARTMENT: Administration FUND: General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

The office has absorbed the functions of the Human Resources Director, the Hconomic Development Coordinator, and the
Comomnity Promotions Coordinator,

MAJOR 2004 - 2605 ACCOMPLISHMENTS

# Successfully {ransitioned leadership

 Renewed emphasis oh Economic Development and Downtown Revitalization
e Reorganized Homan Resources

« Intensified scrutiny of expenditures to balance budget

MAJOR 2605 - 20060BJECTIVES

s Intensify Economic Pevelopment efforts

« Further trim City expenditures and:impmve efficiencies
 Encourage community pagticipation in development of General Plan
e Promote and foster open government and good communication

» Tmplement the City Manager’s Work Plan

PERFORMANCE FACTORS _ 2002-2003 2003-2004 2004-2005 2005-2006
‘Respond to Citizen Inquiries. ' 5300 5300 1 5300 5300
Review, Approve; & Oversee 24 24 24 24
Council Packets
Attend/Staff Council Meetings 24 24 24 24
Atiend/Staff Special Meetings 40 40 40 40
Coordinate/Staff Shirtslesve Meetings 52 52 52 ' 52
Oversee/Direct City Departments 9 9 9 8
RELATED COST CENTERS
City Manager (100401)
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GENERAL GOVERNMENT

ACTIVITY: Eeonomic Development & Community Promotions PROGRAM:  Economic Development
DEPARTMENT: Administration FUND: General Fund
ACTIVITY DESCRIPTION

The focus of Economic Development is to plan, organize and coordinate Economic Development activities. Activity goals are:
1) retain and expand existing businesses 2) market Lodi as a business and tourist center 3} increase the number of visitor serving
facilities, 4)create a “business friendly” atmosphere for conducting business; 5) assist business ventures; 6) recruit new
businesses, and 7) continue the development of downtown. This activity bas two major elements:

e City relations with business conupunity. Establish and maintain day-to-day communication with business community and
business organizations to identfy issues, concerns and interests of existing businesses, potential new businesses or
business organizations; and, coordinate with City staff and other agencies o suggest sound “business friendly” policy
and provide answers o regulatory reform and/or streamlining City services (50 percent of activity)

» Revitalization and beautification. Continue to work with business and property owners to develop plans, projects and
incentives 0 aftract business in existing Commercial and Industrial zones; assist and coordinate with comammity groups
to sponsor public events, trade fairs and activities in the downtown and other Commercial Business zones to atiract
shoppers to Lodi (50 percent of activity).

Programs supported by this activity:
Lodi Conference and Visitors Bureau ($123,500)

Downtown Lodi Business Partnership (545,000)
Fireworks - July 4" ($18,000)

San Joaguin Partnership ($27,000)
Ladi District Chamber of Commerce ($18,750)

ACTIVITY COSTS 2002-2003 2003-2004 2004-2003 2005-2006
ACTUAL ACTUAL BUDGETED BUDBGETED
Staffing 177,814 -155 4,676
Utilities and Communications 1,723 384 600 100
Supplies, Materials and Services 25,146 5,705 17,750 23,700
Minor Equipment
Special Payment 349,790 272,666 288,920 209,400
Encotmitted 106,000
TOTAL 554,473 278,600 311,946 333,200
STAFFING SUMMARY 2002-2003 2003-2004 2004-2003 2005-2006
B ACTUAL ACTUAL BUDGETED BUDGETED
Regular Positions 1 ' 0 0 ' 0
TOTAL 0 0 0 0
Temporélry Positions '
Full Time Equivalents ! 0 0 0
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GENERAL GOVERNMENT

ACTIVITY: Econemic Development and Community Promotions PROGRAM: Economic Development
DEPARTMENT:  Administration FUND: General Fund

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

Eliminated funding for Kids’ Night Out ($18,000)
Relinquished lease for highway biliboards ($30,000)

MAJOR 2004-05 ACCOMPLISHMENTS
Kubota Tractor facility (completed)

Plummer Auto-mall {completed)

Lowe’s Home Improvement Center (completed)
Chili’s (completed)

Dxart Container expansion (completed)
Downtown Pizza & Pasta (completed)
In-and-Qut Burger (in process)

City of Lodi United Way Campaign

City Hall Hospice Tree Lighting

Véterans’ Day Ceremony

United Way Commuitity Day of Caring event
Celebration on Central

#® ® 9 # & # & 0 @ B B B

MAJOR 2005-06 OBJECTIVES

Continve fo promote Downtown Revitalization
Intensify efforts to recruit new retail establishinents
Completion of Vintmer’s Square Shopping Center
Redesign and restructire web site

Récruit oceupant for Fairmorit Signs facility

City of Lodi United Way Campaign

City Hall Hospice Tree Lighting

Celebration on Central

¢ Recrnit Visitor Serving facilities

2 @& 5 2 & &

2

RELATED COST CENTER
Economic Development & Community Prometions (7}
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GENERAL GOVERNMENT

ACTIVITY: City Attorney PROGRAM:  legal Services
DEPARTMENT: City Attorney FUNR: General Fund
ACTIVITY DESCRIPTION

The City Attorney reviews, monitors and evaluates the conduct of City activities for conformance with laws, regulations, policies
and rules; represents the City in civil litigation; and ensures that violators of City laws are prosecuted. Activity goals are: 1) reduce
the City's liability exposure; and, 2) provide timely and complete legal advice and services. This activity has five major elements:

» Legal review and advice. Review Ordinances, Resolutions, and contracts and advise on employment issues (25 percent
of the activity).

e Advise and assist the City Council. Orient new Council Members on the services and functions of the City Attorney’s
Office; advise and assist the City Council and staff with suggested and existing legislation, policies and regulations; process

citizen requests; anticipate problems; and, assist in resolving conflict (45 percent of the activity).

s  Legal representation. Represent the City at Council meetings; defend the City against litigation and claims; and,
represent the City with other government agencies (30 percent of the activity).

&  Document prepa;‘atiun. Prepare Ordinances, Resolutions, contracts, legal pleadings, reports, correspondence and other
legal documents (20 percent of the activity).

s  Enforcement. Enforce and prosecute violations of the Municipal Code (10 percent of the activity).

SCutiD |

o i LBl Wy rt LokadD
Personnel Services 279,168 311,499 389,151 378,800
Utilities and Communications 1,043 | 1,811 1,550 2,200
Supplies, Materials and Services 28,484 | 57,721 41,837 14,820
Total 308,695 371,031 432,538 395,826

Regular Positiens:
City Attomey 1 1 1 i
Deputy City Attorney V11 | § 1 1
Legal Secretary i i 1 1
Total 3 ' 3 3 3

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES: None

MAJOR ACCOMPLISHMENTS

FY 200405 Accomplishinents

Seftled Busy Bee and Central Phune PCE/TCE litigation

Reached Interfm Settlements in Northern and South Central Western Plumes
Settled Lelunan Bres. claim against the City

Settled Stockton SOT litigation

Hired excellent Deputy City Attorney

Resolved multiple Big Box related disputes

Drafted Skate Park Ordinance

Established new Utility Rate ncrease Protocol

A Y Y EEEN]

MAJOR-OBJECTIVES
Fiscal Year 2005-06 Emphasis
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Resolve Pending PCE/TCE litigation re Southern, South Central/Western and Northern Plumes
Begin cleanup!

Prosecute PCE/TCE legal malpractice action

Draft Claims, Massage and Nuisance Abaterment Ordinances

Enforce Code Compliance through Court Action

8 900

RELATED COST CENTERS
Counsel and Legal Advice (100351)
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GENERAL GOVERNMENT

ACTIVITY: Human Resources PROGRAM: Administrative Services
DEPARTMENT:  Human Resources FUND: General Fund
ACTIVITY DESCRIPTION

The Human Resources activity is responsible for developing, advising and implementing human resource programs through

policies,

rules, regulations and legislation; advising employees, City management staff and Council on personnel matters aud

relations; promoting compliance with existing personnel policies, rules, regulations and legal mandates; overseeing the City's
classification and compensation program; and, developing and administering employee training programs. Activity goals are:
1) recruit and retain highly qualified, well-trained and motivated employees; 2) provide responsive and professional service to
City employees and the public; and, 3} follow fair and objective personnel practices. This activity has six major elements:

Employee recruitment and selection. Develop creative and inmovative recruitent and retention strategies and
conduct exarminations for hiring employees (25 percent of the activity).

Benefits administration. Manage the City's benefit programs: health insurance plans, retirement seTvices, employee
assistance services, long-term disability insurance, deferred compensation, flexible spending plans and other City self-
insured benefits (25 percent of the sctivity).

Employer/employee relations. Advise and assist staff in resolving complaints in the workplace and in interpreting
employment agreements (MQU's, policies, rules, etc.); advise and assist in preparing disciplinary actions; advise and
assist in negotiation of employment, compensation and benefit agreements; conduct and analyze negotiation surveys
(25 percent of the activity).

Administrative services. Coordinate personnel  support services 1o include: processing employment
inquiries/verifications, pre-employment and fitness for duty medical examinations, drug testing and personnel actions,
performance appraisal management; maintain official personnel files; and develop and maintain official personnel
policies and proceduses (12 percent of the activity).

Classification and pay. Develop and mainain the City's position classification and pay system; evaluate and
determine employee classification and pay for new and existing positions; and, maintain official classification and pay
plan (10 percent of the activity).

Fqual employment opportunity and afficmative action. Ensure employment decisions are nondiscriminatory and de
not present artificial barriers to recruitment, examination and promotion practices; develop, maintain and monitor
City's affirmative action plan; and respond to Equal Employment Opportunity Commission and Department of Fair
Employment and Housing complaints of alleged violation (3 percent of the activity).

Personnel Services 238,576 260,700 357 719 237 630
Utifities and Communications 1,425 752 1,525 1,320
Supplies, Materials and Services 107,119 138,537 101,521 105,869

Total ' 347,400 399,989 460,765 344,819
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GENERAL GOVERNMENT

ACTIVITY: Human Resources PROGRAM:  Administrative Services

DEPARTMENT:  Human Resources FUND: General Fund

Repular Position

Human Resources Director 1 1 1 K

Management Analyst Trainee 111 i 1 i i

Administrative Secretary (C) i i i i

Administrative Clerk (C) 1 i 1 1
TOTAL 4 4 4 3

Temporary Positions 0 8 5 g

' Full Time Equivalents 4 4 4.5 3.7

CHANGES

s 2005-2006: Reduction in Advertising (New amount $10,000)
»  2005-2006: Reduction in Professional Services (New amount $50,000)
o 2005-2006: Eliminate Human Resources Director position (savings of $152,000 salary and benefits included)

MAJOR ACCOMPLISHMENTS

¢ Conducted open enrollment for all Health Plans.

+ Created & implemented Electronic Personnel Action Form - eliminated printing costs and reduced work time for depts.
o Created Human Resourees Database to hold al] position control history.

*

Placed City’s Administrative Policy & Procedure manual on website.

Completed approximately 40 salary surveys for various agencies,

s Organized seven trainiig sessions: Drug Awareness, Sexual Harassment, Supervisors Training, & PERS Workshops.

& Hosted annual International Personnel Management Association Central California Chapter (IPMA-CCC) conference in
conjunction with the IPMA — Mother Lode Chapter (attendees included 100 participants from neighboring communities).
Completed negotiations for Maintenance and Operators, Police Officers Association and Pelice Dispatchers Association
Completed FLSA audit.

Organized anmual Employee Service Awards.

Maintained City recognition program - Employee of the Quarter and Employee of the Year.

Coordinated and organized City services for annual community “Week of the Young Child” with local pre-schools.

E-]

a % ® B

2

MAJOR OBJECTIVES

s  2005-06: Improve departmental perceptions of the Human Resources Department

s 2005-06: Conduct Negotiations with International Brotherhood of Electrical Workers, Maintenance and Operators,
Firefighters and Genietal Services bargaining units.

& 2005-06: Contnually review benefits we provide and make changes as appropriate (i.e. state disability insurance).

e 2005-06: Conduct a Request for Proposals for Citywide pre-employment physicals and drug testing.

Wi DAD INDT 2034)4 ol 2004058 o 2008406
Recruitments conducted - 41 33 29
Adiustments to benefit ¢overage 588 590 595 599

RELATED COST CENTERS
Human Resources Admifistration (100402)



GENERAL GOVEENMENT

ACTIVITY: Risk Management PROGRAM: Administrative Services
DEPARTMENT: Administration FUND: General Fund
ACTEVITY DESCRIPTION

The Risk Management activity identifies loss exposures int the City, develops Joss control techniques designed to prevent or control
expenditures that could result from those exposures, and monitors the effectiveness of selected loss control techniques. Activity
goals are: 1) identify exposures to loss; 2) develop and manage programs to reduce the frequency and severity of loss; 3) ensure
appropriate and adequate risk financing; and 4) obtain recovery or indemnification for losses that de occur. The Risk Management
activity is comprised of the following components:

» General Liability: Receive and review all claims against the City, manage claim investigations with the City’s third party
administrator and appropriate City staff; determine liability and pursue appropriate action; and identify the causes of claims
{exposures) to develop appropriate loss prevention and control techniques (20 percent of the activity).

¢ Property Loss: Evaluate property exposures and develop appropriate loss prevention and control techniques; determine
appropriate loss financing; and obtain indemnification and reimbursements when applicable (10 percent of the activity).

¢  Workers’ Compensation; Receive and review all claims against the City; manage claim investigations with the City’s third
party administrator and appropriate City staff; determine Hability and pursue appropriate action; and identify the causes of
claims {exposures) to develop appropriate loss prevention and conirol techniques (50 percent of the activity).

« Injury and Iliness Prevention: Chair Safety Committee and manage its activities including identification and mitigation of
workplace risks, implementation of a safety incentive program, and review of injury accidents to assess causes and recommend
preventative measures. This component also ensures compliance with OSHA regulations; coordinates training in safe work
practices; and conducts health and wellness education (10 percent of the activity),

e Risk Financing: Identify and evaluate alternatives for financing accidental losses; select, implement and monitor appropriate
retentions, transfer financing and contractual risk transfer techniques; participate as a member of the boards of joint powers
authorities: obtain indemnification agreements; and review, evaluate and approve certificates of insurance as evidence of the
transfer of risk and comiractual risk transfers (10 percent of the activity).

| AL - BUDG Do

112,912 131,123 173,254 191,577

Utilities and Commumications 125 134 105 85

Supplies, Materials and Services ' 48,271 11,374 36,005 20,573
Minor Capital 3,466 7 |

Total 164,774 142,638 209,364 212,235

Regular Positions
Risk Manager i 1 1 1
HR Technician ' B i 1 i 1
Total 2 2 _ 2 2
Temporary Positions - - - - -
' Full Time BEquivalents 2.0 2.0 2.0 X
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GENERAL GOVERNMENT

ACTIVITY: Risk Management
Human Resources

DEPARTMENT:

PROGRAM:

FUND:

Administrative Services

General Fund

CHANGES

s Funding for books, conferences, professional services (back injury prevention training and property valuation) and the

safety incentive program have been cut significantly in this budget.

e  Staffing costs appear to have increased only because new lines for medical, dental, vision, chiropractic and workers
comp benefits - not included in the 2002-03 through 2004-05 budgets - are now shown in the 2003-06 budget.

Staffing expenditures have consistently been for two positions - Risk Manager and Human Resources Technician.

MAJOR ACCOMPLISHMENTS

e Developed a property loss recovery program that recovers approximately $60,000 to $100,000 annually from individuals who

damage City property.

Completed annual hearing tests in conformance with Cal-OSHA requirements.
Provided violence in the workplace training for City employees.

+ MAJOR OBJECTIVES

2005-06 Provide training on screening certificates of insurance for various confracts and events
2005-06 Provide health and wellness education
e 2005-06 Provide defensive driver training for employees
i WORKLOAD T 00203 [ 200304 . | - 200403 |- 20050
Exccutive Safety Committes Meetings 0 6
Pefensive Driver training sessions 1 1 1
Workplace Violence training sessions 1 I ] |
Property loss fecoveries $45,000 $65,821 $100,000 $100,000

RELATED COST CENTERS
Risk Management (100403}
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GENERAL GOVERNMENT

ACTIVITY: Citywide Training PROGRAM:  Training & Development
DEPARTMENT:  Human Resources FUND: General Fund
ACTIVITY DESCRIPTION

Employees are the City’s most valuable assets. The Citywide training activity is responsible for promoting a quality workforce
by providing training and development opportumities for employees to increase productivity, and enhance the overall
effectiveness of staff. This activity has one major element:

« Employee training and development. Provide programs that enhance the knowledge and abilities of City eniployees
(100 percent of the activity).

Staffmg i

Utilities and Communications

Supplies, Materials and Services | 0,547 23,847 20312 | 18,500

Minor Capital

Other

Total _ 9,547 23,847 20,312 18,500

STAFFING SUMMARY
Staffing suppori provided by Human Resources Department

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES

None
MAJOR ORJECTIVES
* 20035-06: Contite 0 provide sexual harassment training and drug awareness training for supervisors every two years,
and annual training for all new employees
WORKLOAD INDICATORS || 200003 | 700304 | ' 700405 [ 200506
Fmployees trained in preventing 68 65 26 65
sexual harassment

RELATED COST CENTERS
Training - Citywide (100404)
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GENERAL GOVERNMENT

ACTIVIEY: Benefits Administration PROGRAM:  Non-Departmental Services
DEPARTMENT:  Human Resources FUND: General Fund
ACTIVITY DESCRIPTION

The Benefits Administration activity is for administering and paying for employee benefits as provided by agreement. The
activity goal is to establidh effective planning, budgeting and accounting for the City's benefits program. This activity has
fourteen major elemenis:

¢ Benefits Administration. Fund the cost of the City's Benefits Administration contract ($30,200).

o Medical care. Program and fund medical care insurance benefits for employees ($4,452,125).

e Retiree's medical insurance. Fund the cost of medical insurance for retirees ($528,988).

s  Medical co-pay reimbursement. Fund the cost of compensating martied employees for using one medical/dental
insurance plan ($5,519).

+  Dental insurance. Fond the cost of dental benefits for emplovees and dependents and administrative fees ($427,710%.
e Vision care. Fund the cost of vision benefits for employees and dependents ($110,615).

+  Chiropractic care. Fund the cost of chiropractic care for employees enrolled under the City's chiropractic insurance plan
(821,700).

« Employee assistance program. Fund the cost of employee counseling services ($11,280) (CAP number of employees).

e Life insurance. Fund the cost of life insurance for employees and spouses with the exception of police (who receive
$25,000 line of duty coverage) and fire in amounts from $10,000 to $250,000 ($79,800).

s Accidental deaih insurance. Fund the cost of accidental death insurance for management, mid-management, general
services, police officers dispatchers and confidential employees in the amount of $25,000 ($14,559).

¢ Enemployment insurance. Fund (he cost of claims against the City under a self-insurance program for wnemployment
claims paid ($75,000).

o Long term disability. Fund the cost of disability payments to employees except police and fire; pays up to 2/3% of salary
loss ($192,747).

o  Employee vecognition programs. Fund cost of service awards, annual dinner dance, and employee of the year program
(525,100).

e Flexible spending accounts. Fund administrative fees for pre-tax costs of dependent care, out of pocket costs of
medical/dental expénses and insurance premiums of employees ($17,755).
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GENERAL GOVERNMENT

ACTIVITY: Benefits Administration PROGRAM:  Non-Departmental Services
DEPARTMENT:  Human Resources FUND: General Fund

.Stafﬁng

Utilities and Communications

Supplies, Materials and Services 3,907,192 4,491,086 5,159,150 5,993,098

Minor Capital

_Other

Total $3,007,192 $4,491,086 $5,159,150 _$5,993,008

STATYFING SUMMARY

Staffing support provided by Human Resources Department
SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
None.

MAJOR GBIECTIVES

= 2005-06: Contintie to provide and expand on programs to educate employees on their benefits

T HEee

Number of enrollees in all benefits
programs provided by City of Lodi 7354 7500 7560 7567

RELATED COST CENTERS
Benefits Administration (270201)
Medical Care (270204)
Retirees Medical (270205)
Medical Co-Pay Reitbursement (270206)
Dental Insurance (270207)
Vision Care (270208}
Chiropractic Expense (270209)
Employee Assistance Program (270210)
Life Insurance (270211)
Accidenta! Death Insurance (270212)
Unemployment Insurance (270213)
Long Term Disability (270214)
Employee Recognition Program (270215)
Flexible Spending Account (270216)
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GENERAL GOVERNMENT

ACTIVITY: General Liability PROGRAM: Non-Departmental Services
DEPARTMENT: Administration FUND: Self-Insurance Fund
ACTIVITY DESCRIPTION

The General Liability activity performs adjustment and settlement of claims filed against the City by third parties who have
sustained losses to person and/or property. The activity also ensures appropriate risk financing through maintenance of a reserve
fund to pay retained losses, participation in a joint powers liability insurance pool for losses in excess of the retention (CIPRMA),
and participation in an insurdnce pool for liability and physical damage coverage relative to the City’s transit operations (CalTIP).
Activity goals are to: 1) administer claims efficiently; 2) evaluate causes of claims and take appropriate preveniative and loss
reduction measures; and 3} protect the City’s financial resources by ensuring appropriate funding for retained losses, and through
the transfer of risk financing. This activity has the following three major components:

e Claims Administration: Claims are adjusted by a third party administrator (TPA) under the direction of the Risk Manager
(66 percent of the activity).

s Excess Insurance: The City is a member of a liability insurance pool entitled the California Joint Powers Risk Management
Authority (CIPRMA). CIPRMA provides $19.5 million of coverage in excess of the City’s self-insured retention (SIR) of
$300,000 (2¢ percent of the activity).

s Transit Insurance: The City is a member of a Hability and property damage insurance pool entitled the California Transit
Insurance Pool (CalTIP). Through CalTIP, the City has $20 million in Hability first dollar coverage, and has physical damage
coverage for the value of the vehicle with $500 and $3,000 deductibles depending upon the vehicle. Funding for transit
ipsurance comes from Federal Transit Authority grants (20 percent of the activity).

Supplies, Materials and Services 405,479 786,252 982,929 1_,146,440
Other N 502,385 369,409 5,000 5,000

Total 907,864 1,155.661 987,929 1,151,440
STAFFING SUMMARY

Staffing by Risk Manager with clesical support and support from the Transportation Manager.
CHANGES

None

MAJOR ACCOMPLISHMENTS

» Implemented customer service approach to claimants and potential claimants to reduce claim severity.
e As of April, 2005, there are only five open Transit claims - none of which occurred prior 1 FY 2002-03.
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GENHERAL GOVERNMENT

ACTIVITY: General Liability PROGRAM: Non-Departmental Services

DEPARTMENT: Huoman Resources FUND: Self-Insurance Fund

MAJOR OBJECTIVES

e 2005-06 Administer pure property claims in-house.

e 2005-06 Actuarial study to assess the City’s financial position (i.e. adequacy of the General Liability reserve) relative to
loss experience,

WORKLOAD INDICATORS 2002-03 2003-04 3004.05 2005-06

Number of claims administered 97 95 03 95

Participate in the management of CIPRMA by attending 3 3 3 3

sc_hedi_ﬂed meetings of the Board of Directors.

Participate in the managem_egzt of CalTIP by attending P 2 2 2

scheduled meetings of the Board of Directors. _

Certificates of Tnsurance (# processed) 1000 1250 1500 1750

RELATED COST CENTERS
General Liability (300202)
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GENERAL GOVERNMENT

ACTIVITY: Other Insurance PROGRAM: Non-Departmental Services
DEPARTMENT: Human Resources FUNIx Self-Insurance Fund
ACTIVITY DESCRIPTION

The Other Insurance activity transfers the financing for accidental tosses of real or personal City property. The activity goal is to
ensure adequate and appropriate funding for these losses. Lines of coverage include the following:

¢ Property insurance: Up to $300 million coverage from losses to buildings, their contents and property in the open. Coverage
is not available for loss due to earthquake or flood ($81,906).

e Boiler and Machinery insurance: Up to 315 million in coverage from losses to HYAC systems, pumps and machinery for
water distribution and wastewater collection/treatment (including White Slougl), and electrical substations and transformers
{$ 9,176).

e Auntomobile Insurance: Coverage for property losses to City vehicles valued greater than $25,000 ($23,721).

+ Special Event insurance: Up to $10 million in liability and propesty insurance purchased for special events involving the use
of City facilities, or conducted on City property and/or public right-of-ways (reimbursed by the event sponsor).

¢  Commercial Crime Policy: Protects the City from malfeasance by designated emplovyees ($8,004).

= Marine vessel insurance: Coverage for property losses to the boats and trailers used in the Camera Safari.

Supplies, Materials and Sefvices 38,685 9,176
Other Payments 43,381 74,305 113,814
Total 80,273 80,297 113,190 122,990

STAFFING SUMMARY

This activity is staffed by Huoman Resources.

CHANGES

e Bailer & Machinery insurance costs were reduced significantly. Savings were realized through the use of the same insurance
carrier, but the policy is now obtained through the group purchasing capacity of CIPRMA. Property insurance costs have risen

significantly due to the addition of the new Police Facility, Tertiary Filtration Complex, rate increases and overall increases in
value of City facilities.
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GENERAL GOVERNMENT

ACTIVITY: Other Insurance PROGRAM: Non-Departmental Services
DEPARTMENT: Human Resources FUND: Self-Insurance Fund
MAJOR OBJECTIVES
e 2005-06 Evaluate current lines of coverage and policy exclusions.

Secure policy endorsements or alterniative policies to ensure loss exposures are covered.
s 2005-06 Evaluate existing loss prevention techmiques for their effectiveness. Modify when appropriate.
e 2005-06 Update valuation of buildings, contents, and property in the open.
WORKLOAD INDICATORS B 2002-03 2003-04 2004-05 2005-06
Valuation of buildings, contents, and property in 2 2 2 2
the open, and report to nsurer (2x/yr)

RELATED COST CENTERS
Other Insurance (301201)




GENERAL GOVERNMENT

ACTIVITY: Workers” Compensation PROGRAM: Non-Departmental Services
DEPARTMENT: Adminisiration FUND: Self-insurance Fund
ACTIVITY DESCRIPTION

The Workers Compensation activity mapages claims due to industrially caused injuries and illnesses. This activity performs
appropriate claims adjustment and settlement, ensures appropriate risk financing through the maintenance of a reserve fund to pay
retained Tosses, and participates in a joint powers insurance pool (LAWCX) for losses in excess of the retention. Activity goals are
to: 1) restore injured workers to full and productive capacity; 2) ensure the rights of injured workers are protected in accordance
with applicable State and Federal laws; 3) administer claims in a manner which minimizes cost and disruption for both the
employee and the City; and 4) ensure appropriate funding for the self-insured refention and participate in management of the
insurance pool for losses in excess of the retention. This activity has the following two major elements:

» Claims Administration: Claims are filed and managed in Human Resources and adjusted by a third party administrator (TPA)
under the direction of the Risk Manager (20 percent of the activity).

e Fxvess Insurance: The City is a member of an insurance pool entitled the Local Agency Workers’ Compensation Excess Joint
Powers Authority {LAWCX), LAWCX provides $19.75 million of coverage in excess of the City’s self-insured retention
(SIR) of $250,000 (10 percent of the activity).

upplies, Materials and Services | 1596321 220,604 | 15615 251,003
Other N 1,046,613 1.031,093 1.623.520 1,518,604
' Total 1,200,245 1,260,697 1,739,135 1 1,769,697

STAFFING SUMMARY
Staffing by Risk Manager with clerical support.
CHANGES

The 2005-06 request, although $261,062 greater than the 2004-05 budgeted amount, is consistent with the amount requested in
2004-05. 'The 2004-05 request was reduced by the infusion of $230,000 of one-time excess insurance monies paid by LAWCX for
claims which exceeded the City’s self-insure retention.

MAJOR ACCOMPLISHMENTS

s Initiated a process of regular reviews of outstanding workers compensation claims with individual department heads. Provide
overview of claims histories and statistics regarding claims activity on a departmental and citywide basis.

e Introduced the Grenko Risk Management Retirement Award for zero employees with ne workers compensation claims during
the term of their employment.

¢  Organized on-site health fair with Dameron Hospital for all City empioyees.

s Provided back injury prevention fraining for City employees.

MAJOR OBJECTIVES

= 2005-06 Develop and maintain effective working relationships with focal medical providers.

s 200506 Reduce the cost of claims through increased cost control efforts (e.g. temporary modified duty, utilization
review, and medical case management).

& 2005-06 Actuarial study 1o assess the Clity’s financial position (i.e. adequacy of the Workers' Compensation reserve)

relative to its loss experience.
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GENERAL GOVERNMENT

ACTIVITY: Waorkers’ Compensation PROGRAM: MNon-Departmental Services
DEPARTMENT: Human Resources FUND: Self-Insurance Fund

WORKLOAD INDICATORS. . . 2002-03 2003-04 2004-05 | 2005-06
Number of ¢laims administered 94 100 60 90
Training sessions for department coordinators 1 | 2 2
and. supervisors

‘Participate in the management of LAWCX by 2 2 2 2
attending the 2 schedied meetings of the Board

.of Birectors.

Quarterly reports to Departtent Heads 4 4 4 4

RELATED COST CENTERS
‘Workets” Compensation claims (310202)
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GENERAL GOVERNMENT

ACTIVITY: Information Systems PROGRAM:  Administrative Services
DEPARTMENT: Administration FUND: General Fund
ACTIVITY DESCRIFTION

The Information Systems Division (ISD) activity centers on the City’s goal to ‘Enhance Access to Information’ and the
organization’s increasing dependency upon accurate, timely information. High availability of needed information translates into
faster, more accurate decisions. This leads o increased efficiencies and decreased organization-wide costs. fts main functions are
to develop, plan and coordinate the City’s information systems. Information systems consists of personal computers, Local and
Wide-Area Networks (LAN and WAN), Internet and Intranet, computer software, telephone and wireless commmunications, felecom
wiring infrastructure, and radio equipment. 1SD also provides ongoing centralized data processing and information access services
and support for City Departiments; provides advice and assistance to staff on the use, application and operation of ceniral computer
systems; advises and assists staff in the utitization of applications and/or purchase of "canned" programs and applications; and,
maintains and operates the City's mid-range computer.

Activity goals include: 1) long-range policies and standards for acquiring, maintaining and replacing equipment and software; and 2)
responsive and on-going support and iraining for computer equipment and software, telephones, and other miscellaneous
equipment., 3) provide efficient, effective and responsive service; 4) maintain current programs and applications at levels necessary
to conduct operations; 5) assist siaff in improving productivity through data processing and information service; and 6) maintain
operations 24 houss per day. This activity has three major elements:

e Policies and standards. Develop, implement and manage Information System policies, standards, and specifications for
computer hardware and software acquisition, maintenance, and replacement (15 percent of the activity).

e  System development and support. Provide for system development, on-going maintenance of equipment, and training of
personmel to ensure full utiization of equipment and software. Maintain and operate system applications (payroll,
accounting, etc.) in support of City departmenis; maintain and operate general support applications {word processing,
spreadsheet, etc.) in support of City depariments; and, maintain and operate peripheral equipment; maintain central
computers; provide backup and recovery support; repair and replace defective equipment; monitor and analyze uses of
storage and operating capacity; and, recommend and advise on expanding hardware and software capacity; enhance, design
and implement systems and programs (@ meel user needs; cotrect, adjust and update defective applications; advise and
assist users to update applications; and, assist and advise users with changing application technology (45 percent of the
activity).

» Systems and equipment. Manage, maintain and support City equipment and systems including telephone, PCs, voice-
mail, call accounting, radio and wireless communications systems, LAN/WAN systems (40 percent of the activity).

T

660 004 | 048 462

Personnel Services . T 679,752

Utilities and Communications - ' 27.802 26,017 26,055

Supplies, Materials and Services - 203673 256,810 285,820 211,385
Total ' 1,001,227 951,831 1,260,337 997,715
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GENERAL GOVERNMENT

ACTIVITY:

{nformation Systems PROGRAM:

DEPARTMENT: Administration FUND:

Admimistrative Services
General Fund

Regul

Positions:

Information System Manager

Information System Coordinator

Network Administrator

Network Technician

Data Processing Mﬂnager

Senior Programmer Analyst

DP Programmer/Analyst

Information Systeny Specialist

Telecommunications Specialist®

Information Systems Analyst*

Computer Operations Specialist*_

O lem i ] e o fmm f o o {10 | s §oin |
el Foeld Eoml Ran-l ol ol Bl Eod P ot | | —

Total_

ol Ll [T D[ Om f [

Temporary Positions:

Full-time equivalents 2 2 7

*New title not resulting in a new position

IMPACT OF BUDGET REDUCTIONS

e Business Tax system will no Jonger be supported by ISD staff

»  Public Works “Trip-and-Fall” database will no longer be supported by ISD statf

e Employee training will'be minimized

»  Reduction of service level support for ECIS billing and J.D. Edwards ERP systems

«  Shift from user support activities to operations coverage

MAJOR ACCOMPLISHMENTS

e 2004-05: Moved itito sew permanent location in the basement of Carnegie Forum
e 2004-05: Assisted Finance move into perinanent quarters

s 200405  Implemented new False Alarm billing system for LPD

s 2004-05: Implemehted new Work Order system for EUD

o 2004-05:  Moved IBM niid-range computer into Public Safety Building basement
s 2004-05: Deployed wireless bridge cormection to two LUSD school sites for LPD
e 2004-05: Assisted with implementation of OCR remittance processing system for Finance
e 2004-05: Secured $76,000 refund for telephone over-charges

o 2004.08:  Removed peneric system logons

¢ 2004-03: Upgraded J.12. Edwards version

MAJOR OBIECTIVES

e 2005-06: Upgrade ECIS billing sysiem version

o 2005-06:  Tmplement new Pet Tracking system

s 2005-06:  Implemént néw Performance Measurement online system

e 2005-06:  Implement new Complaint Tracking system

»  2005-06:  Tmplemient new Econ Development Contact tracking system
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s 2003-06:
e 2005-06:
»  2005-06:

Update Electronic Media Use Policy
Publish anid distribute information security handbook
Implement online city surveys

NDIC

‘Number of microcomputers supported 320 456 456 603
‘Number of Mid-range computers supported 1 ] 1 1
Number of servers supported ' 27 28 30 42
Number of printers supported 94 97 100 142
Number of sites supported (network & phns) 12 15 i6 N/A
Number of service requests completed 2,809 3,500 2782
Users supported ' 400 425 450 N/A
Programs & Files Supported 73,000 88,561 97,417 N/A
Utility Bills Processed 295,000 301,764 302,928 N/A
Payroil Checks Processed 15,200 17,042 17,042 N/A
Number of computer systems directly N/A N/A N/A 30
supported
Mumber of computer systems indirectly N/A N/A N/A It
supported
Number of projects in development N/A N/A N/A 7
Number of fixed/wire telephones supported N/A N/A N/A 628
Number of cell photies supported N/A N/A N/A 234
Number of radios supported N/A N/A N/A 247
Number of workstations replaced N/A N/A N/A 49
Number of servers replaced N/A N/A N/A 1

RELATED COST CENTERS:

Telephone Accourd
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GENERAL GOVERNMENT

ACTIVITY: . Finance Administration PROGRAM:  Administrative Services
DEPARTMENT: Finance FUND: General Fund
ACTIVITY DESCRIPTION

The Finance Administration activity provides financial and other support services fo include: financial planning; preparation of
Financial Plan and Budget document; accounting; cashier services; investment; billing and tax administration; uiility meter reading;
parking enforcement; mail processing, purchasing, and collection services. Activity goals include: 1) efficient, effective and
responsive service; 2) accurate and timely reporting; and 3) protection of the City's assets from unauthorized use. This activity has
five major elements:

¢ Leadership and administration. Plan, organize, coordinate and review services and activities of the Department;
establish rules, procedures and polices to provide for day-to-day conduct of services, staff training and personnel
management in accordance with City policies; foster and promote a positive and efficient work place; recognize and réward
excelient performance; and, make decisions (10 percent of the activity).

¢ Accounting and financial planning. Coordinate preparation of the City's Financial Plan and Budger; provide accounting
services and financial reports; and, review, analyze and evaluate financial procedures for accuracy and completeness; and,
guide and direct preparation of financial reports, studies and plans (30 percent of the activity).

o Revenue managenent. Provide billing and collection services; oversee investment of City funds; manage and administer
debt financing; and, develop cost recovery programs (30 percent of the activity).

* Budget preparation and management. Advise and assist in preparing the City's Financial Plan and Budget; develop
budget policies and prepire projections, analysis, and source data; prepare and publish the City's financial plan and budget;
and, assist staff with budget preparation (15 percent of the activity).

=  Support services. Provide administrative support services to include; administrative; collection; purchasing; meter
reading; parking enforcement; mail and distribution; and, other services authorized by the City Manager and Council (18
percent of the activity).

hi & ;sﬁ £ ._ M E
Staffing 183,012 150,765 171,184 181,000
Utilities and Communications 562 223 50 100
Supplies, Materials and Services ' 28,031 24,132 28,819 _ 19,300
Minor Capital _
Other Payments ' 35 30 50 _
Total 211,640 ' 175,170 200,163 200,400

Regular Positions;

Finance Director 1 i i 1
: Tempa_rary Positions:

Full-time equivalents 5 3 5 5




GENERAL GOVERNMENT

ACTIVITY: Finance Administration PROGRAM: Administrative Services
DEPARTMENT: Finance FUND: General Pund

MAJOR ACCOMPLISHMENTS

&

-]

® B $

Tnaplemented reorganization of Department to ensure betier customer service
Implemented cross training of staff to enhance efficiency and customer service
Réceived GFOA and CSMFO awards on annual CAFR

Received MTA award on Investment Policy

Changed leadership of the Department

MAJOR OBJECTIVES

1]

E-d

L]

2005-06: Assist in implementation and training for HR JD Edwards software module

2005-06: Evaluate overall City financial condition and implement financial plan

2005-06: Evaluate financial reporting and budgeting system in order to ensure accurate and fimely reporting
2005-06: Evaluate alternatives to handling the customer flow in response to vacancies in this division

RELATED COST CENTERS

Finance Administration (100301)
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GENERAL GOVERNMENT

ACTIVITY: Accounting Services PROGRAM:  Administrative Services
PEPARTMENT: Finance FUND: General Fund
ACTIVITY DESCRIPTION

The Accounting Services activity maintains and controls the City's financial records and books of original entry; prepares, analyzes
and publishes financial reports; records debt obligations; maintains cost accounting systems and fixed asset records; prepares payroll
and associated reports; and, pays invoices for purchases made by City. Activity goals are: 1) maintain accurate and complete
records; 2) provide timely and accurate financial reports; 3) provide quality service to employees and City customers; and, 4)
protect the financial integrity of the City. This activity has five major elements:

¢ Leadership and administration. Plan, organize, coordinate and review the City’s accounting operations and services,;
establish rules, procedures and polices to provide for day-to-day conduct of accounting operations; advise and assist the
Finance Director and staff on accounting policies and procedures; foster and promote a positive and efficient work place;
recognize and reward excellent performance; and make decisions (10 percent of the activity).

«  Accounting and reporting. Collect, organize, process, amalyze and classify the City's financial transactions for
preparation of interim and annual financial reports; distribute reperts and respond to inguiries; maintain books of original
entry and other financial records; and, conduct financial analysis studies (30 percent of the activity).

s Conduct annual andit. Assist independent auditors in conducting the anmual audit; prepare and distribute the City's
annual financial reports, single audit report and management letter; and, prepare the City's response (o recommendations
made by the auditors (15 percent of the activity).

s Budget preparation and management. Advise and assist in preparing the City's Financial Plan and Budget; develop
budget policies and prepare projections, analysis, and source data; prepare and publish the City's Financial Plan and
Budget; and, assist staff with budget preparation (15 percent of the activity).

e Accounting services. Provide payroll and accounts payable services; prepare and distribute reports; and, respond to
employee and customer inquiries as required (30 pereent of the activity).

Staffing _ 474,106 495328 686,257 ° 661,200
Utilities and Conwnunications 473 120 300 300
Supplies, Materials and Services 70,964 31,522 51,542 39,000
Miner Capital
Other Payments _
Total 545,543 526,970 738,099 746,500
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GENERAL GOVERNMENT

ACTIVITY: Accounting Services PROGRAM:  Administrative Services
DEPARTMENT: Finance FUND: General Pund

Regular Positions:

Accounting Manager 1 i ] i
Accountant V11 2 2 2 2
Finance Technician 2 2 2 1
Accounting Clerk 3 3 3 4
Total 8 8 8 g
Temporary Positions:

Full-time equivalents 3 .3 3 0

MAJOR ACCOMPLISHMENTS

¢ Implementation of JD Edwards Inventory and Purchasing modules

o Implemented ACH process for payroll

¢ Reéceived clean audit from the independent auditors

» Reéceived the California Municipal Finance Officers and the Government Finance Officers Association awards for excellence in

financial reporting for the ninth year
MAJOR OBJECTIVES
e 2005-06:  Work with all departments to improve access to financial information

s 2005-06:  Implement Phase IV of the JD Edwards Fixed Asset and Job Cost modules
s 2005-06; Maintairi and enhance the availability of financial information to all Departmnents
e 2005-06: Redefine financial reports to meet cash flow modeling needs

# of Accounting staff

# of Payroll Checks Issued/Direct Deposit 16,925 | 16,900 16,900 16,900

# of Accounts Payable Checks Jssued 13,304 13,500 15,120 15,120

# of Journal Vouchers Posted 1,877 2,300 4,000 4,500

# of Reports Produced ' ' 1,620 1,500 1,500 1,500
RELATED COST CENTERS

Finance Accounting (100503)
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GENERAL GOVERNMENT

ACTIVITY: Revenue Services PROGRAM: Administrative Services
DEPARTMENT: Finance FUND: General Fund
ACTIVITY DESCRIPTION

The Revenue Services activity collects, protecis and invests the City's funds; maimtains Haison with the City's designated
depositories (banks); advises staff on tax policies; collects taxes, and issues bills; issues utility and other miscellaneous bills of the
City; administers and manages the parking collection contract; and assists in preparing the anmual budget and financial reports.
Activity goals are: 1) provide timely, efficient and accurate service staff and customers; 2) ensure safety, liquidity and yield on
the City's invested funds; 3) protect City funds from unauthorized use, diversion or theft; and, promote positive customer relations.
This activity has six major elements:

o Leadership and adminisiration. Plan, organize, coordinate and review the City's billing, collection and fund comrol
operations; establish rules, procedures and polices to provide for day to day conduct of revenue operations; advise and
assist Finance Director and staff on revenue policies and procedures; foster and promote a positive and efficient work
place; recognize and reward excellent performance; and make decisions (16 percent of the activily).

o Collection services. Prepare, collect and reconcile City bills for uulities and other misceilanecus receivables (60 percent
of the activity).

s Tax administration and services, Develop and recommend tax policies and legislation; prepare, collect and/or monitor
taxes due the City; enforce provisions of City legislation for collection of locally administered and collected taxes; and,
reconcile and analyze tax revenues to annual estimates (10 percent of the activity).

o Iavestment of City funds. Advise and assist the Finance Director with the investment of City funds in accordance with
the City's Investment Policy; record, track, analyze and report on City investments; development and recornmend
investment policies; and, prepare the City's monthly and quarterly investment reports {10 percent of the activity).

e Administration of parking citations. Administer and manage the parking citation collection contract; receive, distribute
and deposit parking revenues; reconcile and adjust collections, delinquencies and DMV holds; and, reconcile reports with
information from other agencies (5 percent of the activity).

« Budget preparation. Assist and advise Finance Director and staff develop reverue projections for the City’s Financial
Plan and Budget; track and reconcile projected revenues to actual projections; recommend mid-year adjustments; and
prepare cash flow projections (5 percent of the activity).

Staffing 546,187 565,620 042
Utilities and Communications ' 140 '
Supplies, Materials and Services ' 89,038 90,255 138,207 88,487
Minor Capital ' - '
Other Payments 3,582
Total 648,807 656,015 959,149 918,787
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GENERAL GOVERNMENT

ACTIVITY: Revenue Services PRQGRAM: Administrative Services
DEPARTMENT: Finance FONI: General Fund

egular Positions:

Customer Serv/Revenue Manager 1 1 1 i

Customer Service Supervisor ! 1 i i

Finance Technician I 1 i 1

Senior Custoiner Service Rep 3 3 3 1

Accounting Clerk /11 0 0 0 0

Customer Service Rep Vi 7 7 9 8
Total 13 13 12 12

Temporary Positions:
Full-time equivalents 2 2

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES
2002-03 Convert Cugtomer Service Representative to full dme (2) (no additional cost)

MAJOR ACCOMPLISHMENTS

o Tested, installed and trained staff op several ORCOM upgrades and implemented solutions to software issues in order to
provide improved utility service

e Continued cross training staff members to allow uninterrupted workflow and foster a team atmosphere

o Tuplemented water discount program

MAJOR OBIECTIVES

s 2005-06 Evaluate alternatives for handling the increasing across the counter customer service needs.

«  2005-06: Contimie implementation of ORCOM upgrades and supplemental training of staff

e 200506 Review and update Deparoment Policy and Procedure including CIS manuals and cash handling.
e 2005-06: Provide additional training and staff workshops fo continue staff education and improvement

Utility Customers Service Starts/Stops

Phone Calls answered 59,480 59,600 60,000 61,000

Utility Payment Arrangements Made ' 12,750 12,700 12,700 12,800

Parking Citations Processed ' 5,400 5,400 5,400 5,450

Business Licenses issued ' 2,500 2,500 2,500 2,600
RELATED COST CENTERS

Finance Revenue Division (100505)
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GENERAL GOVERNMENT

ACTIVITY: Purchasing PROGRAM:  Adminstrative Services
DEPARTMENT: Finance FUND General Fund
ACTIVITY DESCRIPTION

The Purchasing activity provides centralized purchasing and procurement services; cenfralized inventory management and
distribution services; centralized disposal of surplus equipment, supplies and material; and matntains lists of suppliers, vendors and
confractors. Activity goals are: 1) obtain the best value for supplies, material and equipment purchased by the City; 2) maintain
essential levels of common supplies, materials and forms needed to conduct day-to-day City operations; and, 3) provide efficient,

effective and responsive service to staff, vendors and suppliers. This activity has four major elements:

« Leadership and administration. Plan, organize, coordinate and review the City’s purchasing services and operations;
establish rules, procedures and polices to provide for day-to-day conduci of purchasing operations; advise and assist the
Finance Director and staff on purchasing policies and procedures; foster and promote a positive and efficient work place;

recognize and reward excellent performance; and make decisions (§ percent of the activity).

s  Purchasing services. Obtain product and pricing information; identify sources of supply; write and assist in writing
specifications; negotiate, obtain bids and purchase supplies and equipment; process purchase orders and invoices; obtain
and maintain warranty/maintenance information; and resolve problems (60 percent of the activity).

« Inventory services. Maintain apd mavage $1.5 million inventory of equipment, electrical supplies, common office
supplies, forms, and janitorial supplics; distribute and deliver supplies and materials to departments; and, inspect supplies,

materials and forms for conformance with City's specifications (3¢ percent of the activity).

= Disposal services. Dispose of surplus material and equipment as required (5 percent of the activity).

284,905

376,801

00

Staffing 264,381 407,3
Utilities and Coimunications 910 856 850 000
Supplies, Materials and Services 23,733 10,315 27,657 18,100
Minor Capital '
Other Payments

Total 289,024 | 296,076 405,308 426,300

Regular Positions:

Purchasing Officer

Buyer

Senior Storekeeper
Storekeeper

Purchasing Assistant

Total
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Temporary Positions:
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Full-time equivalents
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GENERAL GOVERNMENT

ACTIVITY: Purchasing
DEPARTMENT: Finance

PROGRAM:

FUND:

General Fund

Administrative Services

SIGNIFICANT EXPENIDNTURE AND STAFFING CHANGES

Mone

MAJOR ACCOMPLISHMENTS

e Developed and submitted a revised and vpdated Lodi City Code Purchasing system (Chapter 3.20)

e Implemented an on-line ordering of supplies through Office Depot and Micron Elecironics

MAJOR ORJECTIVES

e 2005-06: Implement updated purchasing policy
o 2005-06: Update purchasing procedures manual

bt
Formal Bids Developed/Managed

32 30 30°
Purchase Orders Placed 1,260 1,200 1,200 1,200
Office Supplies Items Purchased 6,250 6,250 6,250 6.300
Packages Del’d to Users (Excl EUD) 6,700 6,700 6,700 6,750
Issues from BEUDY Inviy (Value) $900.,000 $1,000,000 $1,000,000 1,100.000

RELATED COST CENTERS
Finance Purchasing (106502)
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GENERAL GOVERNMENT

ACTIVITY: General Support PROGRAM:  Non-Departmental Services
DEPARTMENT: Administration FUND: General Fund
ACTIVITY DESCRIPTION

The General Support activity programs and administers indirect costs not easily charged to Operating activities or projects. The
activity goal is to establish cost effective budgeting and accounting for indirect costs. This activity has eight major elements:

»  City memberships. Fund for the cost of memberships in organizations which represent, assist, provide training and promote
the interests of the City as a whole

e  Audit services. Fund for the cost of the City's annual and interim audits by outside auditors
e Sales Tax Consultant. Fund for the cost of the City’s quarterly information on sales tax
¢ Property tax administration. Fond County's charges for tax administration {assessment, collection and payment)

o  Telephone services. Fund and plan for local and long distance telephone services

affing 11,6551 10,060 | 22,115 14,000
Utilities and Communications 1,267,094 1,356,800 1,238,280 1,276,000
Supplies, Materials and Services 472,011 383,000 432,878 386,965
Transfers o other funds 5,842,729 4933510 3,679,665
Totat 7,593,489 6,683,370 1,693,273 5,356,630

STAFFING SUMMARY

None. Statfing provided through Administration and Finance

RELATED COST CENTERS

Special Payments Administration (100205)

Non-Departmental Services {100241)
Telephone Charges (100242)
Postage Charges (100244)

City Wide Utilities(100243)

154




2005-06 FINANCIAL PLAN & BUDGET

CAPITAL BUDGET DETAIL BY ACTIVITY

Public Utilities
Water Utility Services

Water
Water System Capital Maintenance 587,000 Water capital
Water System Capital Expansion 525,000 Water capital/IMF
PCE/TCE Clean-up activities 815,000 Water capital
Purchase of 3/4 Ton Utility Body Truck (04-045) 35,000 Water/Wastewater Eqpt
Wastewater Utility Services
PCE/TCE Clean-up activities 815,000 WW capital
Vehicle Purchases -White Slough 55,000 WW capital
Replace WS primary sedimentation tank 15,000 WW capital
Upgrade WS telephone system 46,200 WW capital
CCV Hi-Cube T.V System Retrofit 49,500 Cap outlay/WW Equip repl
WS facility improvements 5,425,000 WWCOP
Storm drainage system expansion 150,000 WW IMF
Storm drainage system capital maint 50,000 WW capital
Collection system capital maintenance 901,000 WW/EPA grant
Total Public Utilities 9,468,700 -
Transportation
Streets and Flood Control
Various Street Maintenance Projects 2,960,000 various funding source
Downtown Street Improvements 163,000 unfunded
Traffic Signal/Street Lighting & Safety Improvements 506,000 FTA/TDA/MK/SRS
Grapestake Fence replacement 219,706 undetermined
Expansion of Fleet Services Shop at MSC 275,000 IMF/EU/W/WW!/Transit
Replacement of Transit Fleet 400,000 TransittCMAQ
Infrastructure Improvements(signs,shelters/benches) 162,500 Transit
Reconstruction of Pavement-MSC 264,000 Street/ EU/W/WW
Purchase of 3/4 Ton utility Body Truck(04-058) 35,000 GF Eqpt Fd/WW Eqpt Repl
Supervisor Pick up Trucks-1/2 Ton Full size 90,000 GF Eqpt Fd
Total Transportation 5,075,206 - B

Community & Economic Development

Planning
Current and Advanced Planning
General Plan 725,000 IMF - various
Total Community & Economic Development 725,000 -

General Government
Information Systems
Computer replacement fund 37,500 transfer fr Capital outlay
Total General Government 37,500 - H

TOTAL CAPITAL BUDGET
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2005-06 FINANCIAL PLAN & BUDGET

CAPITAL BUDGET DETAIL BY ACTIVITY

FUNDING SOURCES:

GENERAL FUND - CAPITAL 1211

IMF-PARKS & REC 1217 50,000
IMF-GENERAL FACILITIES 1218 575,000
GENERAL FUND -EQUIP REPL 120 145,000
WW COP 172 5,425,000
WW-EPA Grant 172 386,000
CDBG GRANT FUND 459 150,000
MEASURE K - GRANT 325 745,000
MEASURE K -MAINT 325 798,000
STREET TDA 329 184,500
STREET FUND* 320 122,680
IMPACT FEE FUND -STORM DRAINAGE 326 50,000
IMPACT FEE FUNDS - LOCAL STREETS 327 133,000
SAFE ROUTES TO SCHOOL GRANT 338 182,500
FTA/TDA 1250 237,000
TRAFFIC CONGESTION RELIEF 337 63,000
TRANSIT 1250 328,500
ELECTRIC FUND 161 123,640
WATER PCE/TCE Mitigation Fund 184 815,000
WATER FUND 181 1,041,090
WATER IMF 182 242,500
WASTEWATER FUND 171 871,790
WASTEWATER FUND-PCE/TCE 171 815,000
WASTEWATER IMF 173 202,500
UNDETERMINED-Streets 320 1,319,706
Transit-CMAQ Grant 1250 300,000
TOTAL CAPITAL BUDGET
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2005-06 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Engineering

REQUEST TITLE:  Water System Capital Maintenance

Project Description
This Project consists of major replacements, repairs and /or upgrades of water mains, wells and other system components.

Project Objectives
Maintain reliability and efficiency of water delivery and the ability to provide clean water at the pressure and quantity desired by
customers. The program also includes installation of residential water meters and metering the remaining flat-rate customers.

The program would begin with approximately 400 meters, which have been paid for by new development, to gather usage data
in order to set a proper metered rate.

Existing Situation

The City’s water system is reaching an age in which the older lines (mainly in the eastside of the City) need to be replaced.
Many of the older mains lack the capacity for present day demands. A replacement program and corresponding rate increase
was approved by the City Council in 2001. The elevated water tank in the downtown area is in need of repainting. An optional
allowance of $12,000 has been included to add a logo feature on two sides of the tank.

Project Work Completed

The City completed the first of many projects to replace the older water mains in February of 2003. The second (much larger)
project is currently under construction. Additional projects are planned throughout the later duration of this budget cycle.
System relocations include minor work associated with moving existing facilities in order to construct other City projects.

Schedule and Project Costs

Prior Project
Budgets 2005-06 2006-07 2007-08 2008-09 Total
Miscellaneous System Relocations $ 25000 $ 25000 $ 25000 $ 25000 $ 100,000
Main Replacement Projects $ 1,100,000 $1,100,000  $1,100,000 $ 3,300,000
Water Meter Retrofit $ 180,000 To be determined $ 180,000
Water Service Taps $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 160,000
Standby Generators $ 110,000 $ 110,000 $ 220,000
Olive Court Water Main $ 122,000 $ $ 122,000
Lockeford Street Water Main $ 150,000 $ 150,000
Repaint Elevated Water Tank $ 70,000 $ 70,000
Art In Public Places - Not Applicable
TOTAL $ 587,000 $ 1,275,000 $1,165,000  $1,275.000 $ 4,302,000
Recommended Funding Sources
Water Capital Outlay Fund $ 587,000 $ 1,275,000 $1,165,000 $1,275,000 $ 4,302,000
Unfunded $ - $ - 3 - % - % -
TOTAL $ 587,000 $ 1,275,000 $1,165,000 $1,275,000 $ 4,302,000

Project Effect on Operating Budget: Reduced operation and maintenance costs for the rehabilitated water mains.
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Engineering

REQUEST TITLE: Water System Capital Expansion Projects

Project Description

These projects include new water supply, transmission facilities and storage projects to meet demands of new
development and to mitigate groundwater overdraft. Elements of this expansion program begin the phased
implementation of a new program to secure surface water entitlements to augment groundwater resources. Initially,
we plan to perform design studies to set alternatives and evaluate the feasibility of implementing a water

conservation program and a groundwater enhancement program to reduce net consumptive use of the existing
groundwater resource.

Project Objectives

Maintain reliability of water supply and the ability to deliver clean water to the City’s customers.

Existing Situation

Groundwater is the only water source utilized by the City and the groundwater basin is in an over draft condition.

Recent legislation has established statewide requirement for assuring adequate water supplies exist to serve the
demands presented by new development.

Project Work Completed

The City has worked for several years developing strategies for groundwater basin management and groundwater
banking in cooperation with other agencies in the county. The City has recently joined the partnership fostering the
Mokelumne River Water and Power Authority Project. Recently, work has begun on studies of the options for

utilization of surface water supplies, including treatment and direct use and/or groundwater recharge, and
consideration of wastewater recycling.

Schedule and Project Costs
Prior Project
Budgets 2005-06 2006-07 2007-08 2008-09 Total
Surface Water Program
Study $ 27,000
Design $ 500,000 $ 500,000 $ 1,000,000
Construction of Water Supply Facilities $ 3,000,000 $3,000,000 $ 6,000,000
*  Transmission Facilities $ 25000 $ 200,000 $ 200,000 $ 200,000 $ 625,000
*  Well #28 (DeBenedetti Park) $ 325,000 $ 325,000
*  Well Standby Generator $ 110,000 $ 110,000
* 1 MG Storage Tank & Booster Pump Station $ 1,200,000 $ 1,200,000
Art In Public Places - Not Applicable
TOTAL $ 27,000 $ 525,000 $ 4,135,000 $4,400,000 $ 200,000 $ 9,260,000
Recommended Funding Sources
Water Capital Outlay $ 335,000 $ 2,335,000 $2,000,000 $ 4,670,000
Impact Mitigation Fees * $ 190,000 $ 1,800.000 $2.400,000 $ 200,000 $ 4,590,000
TOTAL $ 525,000 $ 4,135,000 $4,400,000 $ 200,000 $ 9,260,000

Project Effect on Operating Budget: Increased costs for pumping water to new customers.
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Water/Wastewater
REQUEST TITLE:  PCE/TCE Cleanup Activities

Project Description
This Project consists technical and legal work related to the PCE/TCE groundwater contamination in central Lodi.

Project Objectives
Protect city’s water supply and meet regulatory requirements.

Existing Situation

The decade long “effort” to cleanup contaminated groundwater through legal means has evolved over the course of calendar

year 2004. The City is now taking a leadership role in the technical work. The contaminated area has been broken into five

sub-areas:

Eastern (Busy Bee) - work in this site has commenced with minimal City financial participation

Central (Guild) - a draft settlement will place the City in the lead role with an approximate cleanup fund of $8 million, which is
not part of this budget request, except for incidental legal expenses.

Northern (Lustre-Cal) - the City is participating in a joint defense agreement under which some additional investigative work is
being done.

Southern (Holz/Randtron/VanderLans) - this site is still in settlement negotiations as of April 2005 and the City’s responsibility
is uncertain. The cost estimates below are essentially “placeholders”.

Western/SouthCentral (various parties) - a joint defense arrangement similar to the Northern Plume is being negotiated. The
cost estimates below are essentially “placeholders”.

In addition, various legal actions pertaining to the prior legal strategy are still being pursued.

Project Work Completed

Significant legal work has been done and some technical work has progressed, although the final cleanup remedy has not been
determined in all areas.

Schedule and Project Costs
Project
2005-06 2006-07 2007-08 2008-09 Total
Legal $1,280,000
Technical $ 350,000

(includes RWQCB oversight)

Art in Public Places - Not Applicable

TOTAL $1,630,000

Recommended Funding Sources - per Council direction for FY 04/05, these costs have been split 50/50 between Water & Wastewater

Water Capital Outlay Fund $ 815,000
Wastewater Capital Outlay Fund $ 815,000
TOTAL $1,630,000

Project Effect on Operating Budget: Operation and maintenance costs for treatment systems to be determined.
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2005-2006 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works
REQUEST TITLE: % Ton Utility Body Truck (#04-045)

Project Description
Purchase a new 3/4-ton utility body truck.
Project Objectives

1. Replace a 1989 3/4-ton utility bed truck with a new 3/4-ton utility bed truck.
2. Dispose of the existing unit by trade-in or auction.

Existing Situation

Unit 04-045 has an odometer reading of 117,788 miles. This unit was purchased in 1989 and has accumulated $13,825 in
repairs and $1000 in maintenance costs. The vehicle replacement criterion is 120 months and is five years overdue for
replacement and is fully deprecated. This truck is used to in the day-to-day operations of the Public Works Electrician in the

maintenance of wells, storm pumps, traffic signals, as well as the White Slough Water Pollution Control Facility electrical
maintenance.

Schedule and Project Costs
Prior Project
Budgets 2002-2003  2003-2004 2004-2005 2005-06 Total
Phasing
Study
Design
Acquisition/Vehicle Replacement $35,000 $35,000
Construction
Total $35,000 $35,000

Recommended Funding Sources
Capital Outlay Fund
Electric Utility Fund

Water Equipment Replacement Fund 50%
Wastewater Equipment Replacement Fund 50%
Total $35,000 $35,000
Alternatives

Use current equipment.
Project Effect on Operating Budget
None.

APPROVAL:
Fleet and Facilities Manager Date
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Wastewater Utility
REQUEST TITLE:  Vehicle Purchases for White Slough Water Pollution Control Facility

Project Description
Replace vehicles 04-003, 04-004, 04-137, and 04-127 for the White Slough Water Pollution Control Facility.

Project Objectives
Ensure that the White Slough staff has reliable vehicles to perform their duties.

Existing Situation

Unit No. 04-003 was purchased for use by the White Slough staff in 1996. This vehicle has accumulated 65,370
miles on the odometer. The White Slough staff uses this vehicle on a daily basis. The existing unit is equipped with
four-wheel drive. This has proved an invaluable asset while performing duties involving driving on unpaved roads
and the levees in the Delta where sampling is performed. Unit No. 04-004 has accumulated 101,290 miles and is
used by the Facility Manager to respond to emergency situations and transportation to various meetings away from
the facility. Unit’s No. 04-137 and 04-127 have accumulated of 97,400 and 46,750 miles and are used by the
Environmental Compliance Inspectors on a daily basis. They use the vehicles to perform a variety of essential tasks
such as: well and water system sampling, industrial inspections, backflow device testing, violation inspections,
transporting samples to commercial laboratories, and attending meetings.

Vehicles 04-004 and 04-137 are requested to be replaced in budget year 2005-06, vehicle 04-003, in budget year
2006-07, and vehicle 04-127, in budget year 2007-08.

Schedule and Project Costs
Prior Project
Budgets  2005-06 2006-07 2007-08  2008-09 Total
Phasing
Study
Design
Acquisition $55,000 $35,000 $35,000 $125,000
Construction
Art in Public Places N/A N/A N/A N/A
Total $55,000 $35,000 $35,000 $125,000
Recommended Funding Sources
Capital Outlay Fund
Enterprise Funds (Wastewater) $55,000 $35,000 $35,000 $125,000
Total $55,000 $35,000 $35,000 $125,000
Alternatives

Continue using the existing vehicles until repair costs and down time mandate replacement.
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Wastewater Utility
REQUEST TITLE: __ White Slough Primary Sedimentation Tank Repairs

Project Description
Replace existing troughs in primary sedimentation basins.

Project Objectives
Replacement of the damaged existing fiberglass troughs. Installation work to be done by White Slough personnel.

Existing Situation

Stress fractures have developed in the support bracket area of the troughs in the Primary Basins. Repairs have been
made to maintain use but the troughs need replaced before further damage results in loss of use. The troughs in
three basins have previously been replaced and a fourth is currently in progress.

Schedule and Project Costs
Prior Project
Budgets  2005-06 2006-07 2007-08 2008-09 Total
Phasing
Study
Design
Acquisition $15,000 $15,000
Construction
Art in Public Places N/A N/A
Total $15,000 $15,000
Recommended Funding Sources
Capital Outlay Fund
Enterprise Funds (Wastewater) $15,000 $15,000
Total $15,000 $15,000
Alternatives

Do nothing and use existing units until they fail completely.
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Wastewater Utility
REQUEST TITLE: White Slough Telephone Systems Upgrade

Project Description
Upgrade of the White Slough mini PBX and upgrade the transmission line to T1 service.

Project Objectives
Upgrade of telephone system. To upgrade the White Slough mini PBX, in order to improve function of phone
system. Project requires installation of an 11c mini PBX (est. cost $34,000.00).

Transmission line upgrade. To improve data transmission capabilities, a T1 line will be installed and data-network
equipment will be upgraded (est. cost $8,000.00)

Existing Situation

The current phone lines to the facility do not support T1 capabilities. To improve transmission of data a new line
will need to be extended to the facility. The current line has been repaired through the years, which contributes to
its reduced capabilities. The internal upgrades are necessary to support the upgraded data transmission. The
existing system was designed and sized based on the lines capabilities at that time. To take full advantage of the T1
capabilities both portions need to be upgraded. Recently installed SCADA system at the Facility will be enhanced
by this upgrade. This submittal was developed with input from Information Services.

Schedule and Project Costs
Prior Project
Budgets  2005-06  2006-07 2007-08  2008-09 Total
Phasing
Study
Design
Acquisition $46,200 $46,200
Construction
Art in Public Places N/A N/A
Total $46,200 $46,200
Recommended Funding Sources
Capital Outlay Fund
Enterprise Funds (Wastewater) $46,200 $46,200
Total $46,200 $46,200
Alternatives

Continue with current level of telephone system enduring reduced level of service and capabilities.
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2005-2006 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works - Water/Wastewater Division
REQUEST TITLE:  CCV Hi-Cube T.V. System Retrofit

Project Description

Purchase a new main line camera with transporter plus new components to upgrade existing T.V. van.

Project Objectives
1. To replace existing main line camera/ transporter and upgrade T.V. components.

2. Keep the existing main line camera/ transporter as a back up system to reduce down time.

Existing Situation

The existing main line camera and transporter cannot negotiate the new slip lined sanitary sewers on the eastside project.
Our existing camera/ transporter will be compatible with the new components purchased from Aries. The existing camera

and transporter will be kept as a back up system for the existing T.V. van for providing service to new subdivisions and
existing sanitary sewer mains.

Schedule and Project Costs

Project
200506 2006-07 200708 2008-09 Total
Phasing
Study
Design
Acquisition/Vehicle Replacement $49,500 $49,500
Construction
Total

Recommended Funding Sources
Capital Outlay Fund (Infrastructure Replacement) $24,750 $24,750
Electric Utility Fund
Water Equipment Replacement Fund

Wastewater Equipment Replacement Fund $24 750 $24.750
Total $49,500 $49,500
Alternatives

Use current equipment.
Project Effect on Operating Budget

None.

APPROVAL:

Fleet and Facilities Manager Date
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Wastewater Utility
REQUEST TITLE: _ White Slough Water Pollution Control Facility Improvement Projects

Project Description
Major projects related to White Slough Water Pollution control Facility improvements.

Project Objectives
Maintain reliability and efficiency of wastewater treatment facilities and design long-range improvements to 8.5
MGD capacity to meet regulatory requirements and protect the environment at a reasonable cost.

Existing Situation

The City’s current wastewater discharge permit includes many requirements, which must be met in the coming
years. A new permit is being prepared by the State and possible additional requirements will affect this program.
Project costs and timing (below) are generally per the rate study presented to the City Council in early 2004.

Schedule and Project Costs

2005-06 2006-07
Phase 3 Design $ 1,600,000
Land Acquisition $ 3,500,000
Wetland Construction $ 5,000,000
«-Ground Water Monitoring and Evaluation $ 200,000
«Alternative Waste Discharge Permit $ 50,000
Irrigation System Expansion $ 560,000
Phase 3 (Secondary Plant Improvements) Construction $ 16,000,000
Recycled Water Study $ 75,000
Art in Public Places N/A N/A N/A N/A
Total $5,425,000 $21,560,000

<« On going project from previous budget years.
Costs are rough estimates; estimates will be prepared when design work completed.
Funding: Financed with balance of 2004 COP and anticipated 2006 COP.

Alternatives

The option of providing recycled water to new development is being studied and could affect the projects shown
above.
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2005-06 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Engineering

REQUEST TITLE: Storm Drainage System Expansion Projects

Project Description

As the City develops, new storm drainage facilities must be constructed. These facilities include drainage pipes,
basin inlet structures, and pump stations and controls that are required to serve new developments. To assure that
facilities design provides the standard level of storm drainage service, preparation of a hydrologic model for the
expansion areas is recommended. Staff services primarily will be used in preparation of the hydrologic model.

Project Objectives
Construct storm drainage facilities required to expand service to new development areas.

Existing Situation

Storm drainage services are provided to the City via a system of collection pipes, storage basins and discharge pump
stations. Terminal drainage is provided by the Mokelumne River and the Woodbridge Irrigation District main
canal. Additional facilities will be required to provide storm drainage service to new development proposed within
the City’s service area. Presently, facilities design is guided by the 1964 Storm Drainage Master Plan.

Project Work Completed

Storm drainage improvements required to serve Westside Facilities Master Plan area are being planned.
Implementation of those facilities is expected during the next several budget periods. Master facilities planning for
the areas located south of Kettleman Lane and west of Lower Sacramento Road is required. Three basins are
integral to providing storm drainage services to these areas. Currently, the final design for Basin G and its
associated storm drain facilities is underway. Preliminary design work for the Basin F facilities has been
completed. Master planning for the Basin I facilities is required to assure service is available upon demand.

Schedule and Project Costs
Project
2005-06 2006-07 200708 2008-09 Total

G Basin Excavation $ 150,000 $ 150,000
G Basin Temporary Pump Station $ 150,000 $ 150,000
G Basin Erosion Protection $ 30,000 $ 30,000
G Basin Piping & Weir Structures $ 450,000 $ 450,000
G Basin Pump Structures $1,000,000 $ 1,000,000

Total $ 150,000 $ 630,000 $1,000,000 $ 0 $ 1,780,000
Recommended Funding Sources

Impact Mitigation Fees $ 150,000 $ 630,000 $1,000,000 $ 0 $ 1,780,000

Project Effect on Operating Budget: Additional operation and maintenance costs associated with the new facilities
should be anticipated.
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2005-06 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Engineering

REQUEST TITLE: __ Storm Drainage System Capital Maintenance

Project Description
This project consists of major upgrades to existing storm drainage system, basin inlet structures, and pump stations

and controls to mitigate localized street flooding problems. Using the hydrologic model prepared by staff, system
enhancements have been identified that improve performance.

Project Objectives
Maintain a comparable level of storm drainage services and structure flooding protection on a City-wide basis.

Implement a program that addresses existing problems and systematically makes facility improvements to achieve
the program objectives.

Existing Situation

Storm drainage services are provided to the City via a system of collection pipes, storage basins and discharge pump
stations. Terminal drainage is provided by the Mokelumne River and the Woodbridge Irrigation District main
canal. Localized street and structure flooding problems exist in the City.

Project Work Completed

A number of drainage improvements have been installed through the handicap ramp program wherein drop inlets at
corners have been replaced with more efficient side inlet catch basins. Additionally, curb repairs and catch basin
installations have been implemented in conjunction with the sidewalk repair program. Significant storm drainage
improvements have occurred along Lockeford Street, Lodi Avenue, and Main Street.

Schedule and Project Costs
Project
2005-06 2006-07 2007-08 2008-09 Total

Lake Street (Howard > Mills) $ 140,000 $ 140,000
Elm Street (Hutchins > Lee) $ 105,000 $ 105,000
Hutchins Street (Pine > Lodi) $ 430,000 $ 430,000
Turner Road Pump Station (UPRR) $ 50,000 $ 50,000
Future, Unspecified Storm Drain Upgrades $ 100,000 $ 100,000 $ 200,000
Lodi Lake Pump Station Modifications To Be Determined
Remote-Actuated Slide Gate Installation (2) $ 30,000 $ 30,000
Art in Public Places - Not Applicable

Total $ 50,000 $ 170,000 $ 100,000 $ 635,000 $ 955,000
Recommended Funding Sources

Wastewater Capital Outlay $ 50,000 $ 170,000 $ 100,000 $ 635000 $ 955,000

Project Effect on Operating Budget: Very minor reduction in callouts and time spent on storm drainage
problems. Increase in electric and other maintenance costs for new and upgraded pumping facilities.
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2005-06 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Engineering

REQUEST TITLE:  Wastewater Collection System Capital Maintenance

Project Description
This Project consists of major replacements, repairs and/or upgrades of the wastewater collection system components. Main
Replacement Project 3 is a wastewater main-only project partially funded by an EPA grant.

Project Objectives
Maintain reliability and efficiency of wastewater collection facilities.

Existing Situation

The City’s wastewater collection system is reaching an age in which the older lines (mainly in the eastside of the City) need to
be rehabilitated or replaced. Many of the older pipes are constructed of terracotta clay or concrete and have reached their service
life. Additionally, many of the pipes do not have the capacity for the present demand. A replacement program and
corresponding rate increase was approved by the City Council in 2001.

Project Work Completed

The City completed the second of many projects to rehabilitate the older wastewater mains in February of 2003. The third and
fourth projects are currently in the design phase and will bid during the spring of 2005 and 2006, respectively. System
relocations include minor work associated with moving existing facilities in order to construct other City projects.

Schedule and Project Costs

Prior Project

Budgets 2005-06 2006-07 2007-08 2008-09 Total
Miscellaneous System Relocations $ 15000 $ 15000 $ 15000 $ 15000 $ 60,000
Miscellaneous Sewer Taps $ 20000 $ 20000 $ 20,000 $ 20000 $ 80,000
White Slough Roadway Maintenance $ 30,000 $ 30,000 $ 60,000
Main Replacement Project 3 $ 836,000 $ 836,000
Main Replacement Project 4 $ 550,000 $ 550,000
Main Replacement Project 5 $1,250,000 $ 1,250,000
Main Replacement Project 6 $1,000,000 $ 1,000,000

Total $ 001,000 $ 615,000 $1,285,000 $1,035000 $ 3,836,000

Recommended Funding Sources

Wastewater Capital Outlay Fund $ 515,000 $ 615000 $1,285,000  $1,035,000 $ 3,450,000
EPA Grant $ 386,000 $ 386,000
TOTAL $ 901,000 $ 615,000 $1,285,000 $1,035,000 $ 3,836,000

Project Effect on Operating Budget: Reduced operation and maintenance costs for the rehabilitated wastewater mains.
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Transportation

REQUEST TITLE:  Street Maintenance

Project Description

This project consists of street maintenance projects and upgrades to existing City streets not included in the operating budget.
While these projects vary widely in scope, the work primarily includes minor street widening projects, street overlay projects
and reconstruction projects that may include median and landscaping components.

Project Objectives

The objective of the Project is to maintain or enhance the level of service of the City’s traffic corridors.

Existing Situation

The “Project” reflected below consists of streets that are in need of maintenance or reconstruction. The listing includes a mix of
rehabilitation, reconstruction and capacity enhancements within the core of the city. The future years are primarily focused
upon maintenance.

Project Work Completed

For projects scheduled in 05-06, pre-design work has been completed and the final design work is in progress or complete.
Opinions of construction cost have been prepared for based upon these designs.

Schedule and Project Costs
Prior Project
Budgets 2005-06 2006-07 2007-08 2008-09 Total
Lockeford Street Widening Phase 1, (1), (12), (9) $ 561,000 $ 561,000
*Lockeford Street Widening Phase 2, (3), (12), (14) $1,945,000  $1,945,000
Turner Road Reconstruction (LSR > Mills) (2), (7), (10) $ 40,000 $ 714,000 $ 754,000
Handicap Retrofit, (8) $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 600,000
Lodi Avenue Overlay (Pacific Ave Extension), (2), (6), (13) $1,083,000 $1,083,000
Stockton Street Reconstruction (Harney > Kettleman), (11) $ 741,000 $ 741,000
*Hurchins Street Reconstruction (Lodi > Pine), (14) $ 465,000 $ 465,000
Church Street Overlay (Lodi > Lockeford), (4), (10) $ 450,000 $ 450,000
Century Boulevard Extension, (12), (13) $ 638,000 $ 638,000
Lower Sacramento Road Landscaping, (1) $ 300,000 $ 300,000
*Vine Street Reconstruction, (14) $ 30,000 % 250,000 $ 280,000
*Maple Street Reconstruction (Washington > Cherokee), (14) $ 20,000 $ 250,000 $ 270,000
Mills Avenue Overlay (Elm > Turner), (2) $ 15,000 $ 490,000 $ 505,000
Elm Street Overlay (Ham > Hutchins), (2) $ 15000 $ 365,000 $ 380,000
Elm Street Overlay (Mills > LSR), (2) $ 15000 $ 420,000 $ 435,000
Sacramento Street Reconstruction (Lodi > Tokay), (2), (4) $ 50,000 $ 75,000 $ 125,000
*Maxwell & Ackerman Overlay,(14) $ 218,000 $ 218,000
*Lodi Avenue Reconstruction (UPPR > SR99), (2), (13), (14) $2,250,000 $2,250,000
*Lodi Avenue Driveway at OSH, (13),(14) $ 77,000 $ 77,000
*Kettleman Lane/SR99 Interchange (Phase 1), (14) $ 50,000 $ 50,000
#Ketfleman Lane/SR99 Interchange (Phase 2), (14) $ 100,000 $ 100,000 $ 200,000
Computerized Sign Making Equipment, (5) $ 11,000 $ 11,000
Total $2,960,000 $2,543,000 $4,275,000  $2,560,000 $12,338,000

Recommended Funding Sources
(1) MK Grant $ 745,000 $ 745,000
(2) MK Maintenance $ 763,000 $ 170,500  $1,843,000 $2,776,500
(3) MK Bike & Ped $ 71433 $ 71,433
(4) TDA Streets $ 25000 $ 51,750 $ 76,750
(5) Transit $ 11,000 $ 11,000
(6) Safe Routes to School Grant $ 108,000 $ 108,000
(7) Street Fund $ 25,000 $ 25,000
(8) CDBG $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 600,000
9) AB438 $ 63,000 $ 63,000
(10) STP $1,061,750 $1,061,750
(11) STIP $ 741,000 $ 741,000
(12) Impact Fees $ 133,000 $ 300,000 § 433,000
(13) Other $ 848,000 $ 450,000 $1,298,000
(14) *Unfunded 89,000 368,000 1,832,000 2,038,567 327,567

TOTAL $2,960,000 $2,543,000 $4,275,000 $2,560,000 $12,338,000

Project Effect on Operating Budget: Temporary reduced operational costs for the rehabilitated streets
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Transportation
REQUEST TITLE: Downtown Streets Improvements

Project Description

The Downtown Streets Improvement Program is currently unfunded. These projects consist of repair and enhancements of
Downtown streets adjacent to the renovated section of School Street. The work includes street, sidewalk, and curb and gutter
repairs, as appropriate; installation of street lighting using the same green poles and globes as used on School Street; installation
of trees with an irrigation system; and, placement of the same type benches and trash receptacles as used on School Street.

Project Objectives
The objectives of this project is to:
e Rehabilitate the aging streets in the Downtown;

®  Provide pedestrian amenities as identified in the Downtown Revitalization Program;

e Continue the incentive for Downtown property owners to renovate their buildings;

Existing Situation

The existing Downtown streets and sidewalks consist of a mixture of design types and ages. While the Downtown Revitalization
catalyst project on School Street included some work on the adjacent blocks of Pine and Oak streets, there is a need for sidewalk
improvements on these blocks, and other adjacent streets were untouched by the project. In the normal course of street
maintenance, these streets would receive various pavement and drainage improvements; however, these would not normally be

done in a manner that would provide the enhancements called for in the Downtown Revitalization Program. This project, if
approved, would set the standard at this higher level.

Project Work Completed

Based on the Downtown Revitalization Program, budget estimates, including the items in the project description, have been
prepared by City staff. This is an ongoing capital improvement program that is entering the third year of implementation. The
program would be implemented at blocks adjacent to major public or private projects in the downtown area, as has been the case
with the theatre project.

Schedule and Project Costs
Prior Project
Budgets 2005-06 2006-07 200708 2008-09 Total
Construction
Walnut St. (School to Sacramento) * $163,000 $ 163,000
Walnut St. (Church to School) * $ 182,000 $ 182,000
Oak St. (School to Sacramento) * $ 59,000 $ 59,000
Pine St. (Church to School) $ 36,000 $ 36,000
Sacramento St, (Oak to Walnut) * $ 235,000 $235,000
Qak St. (Church to School) $ 45,000 $ 45,000
Locust St. (Church to School) $124,000 $124.,000
Art in Public Places - Not Applicable
TOTAL $163,000  $241,000 $ 271,000 $169,000 $ 844,000
Recommended Funding Sources
Measure K Maintenance $ 0 % 0 $ 0 $ 0 $ 0
CDBG $ 0 % 0 3 0 $ 0 $ 0
Electric Utility $ 0 § 0 $ 0 $ 0 $ 0
Unfunded (*) $163,000  $241,000 $ 271,000 $169,000 $844,000
TOTAL $163,000  $241,000 $ 271,000 $169,000 $ 844,000

Project Effect on Operating Budget: Some increase due to additional electrical and water usage. Some reduction in annual
maintenance costs.
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2005-06 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Transportation
REQUEST TITLE:  Traffic Signal/ Street Lighting and Safety Improvements
PROJECT DESCRIPTION

These projects include construction of a new traffic signal, street lighting fixtures, modifications to existing traffic signals,
replacement of existing signal cabinet/controller equipment, and other miscellaneous improvements as described below:
e New Traffic Signal and Street Lighting Installation: Plans have been designed for the Lockeford Street/ Sacramento
Street intersection and waiting Transit funds. This intersection is on the City’s Signal Priority List and a mitigation measure
for the Lodi Station Parking Structure.
o Signal Modifications to Existing Traffic Signals: The modifications to the existing traffic signals are determined by the
annual review and evaluation of the intersection collision diagrams in the Intersection Study List (ISL). Specific
improvements and locations are as follows: Church Street/ Lockeford Street [convert fixed-time (no vehicle and pedestrian
detection) operation to a fully-actuated operation], Lodi Avenue/ Crescent Avenue (modifying the eastbound/westbound
approaches by separating phases/approaches), and Lodi Avenue/ Stockton Street (installing separate turn lanes for eastbound
and westhound approaches, new detectors in left turn lanes, and no parking zones to accommodate the turn lanes).
e Existing Cabinet/ Controller Equipment: Cabinet and controller equipment replacement is requested at two signalized
intersections with equipment over twenty years old. The locations are Church Street/ Lockeford Street, and Elm Street/
Ham Lane.
® Miscellaneous Improvements include pedestrians and other safety upgrades to the existing traffic controls as follows:
1) At Elm Street at Loma Drive (install a lighted crosswalk with warning devices); 2) Elm Street at Mills Avenue
(install signal standards with street lighting to accommodate a span wire all-way red flashing beacon; and 3.) On Mills

Avenue and Elm Street at various locations, install flashing yellow beacons in advance of the Reese Elementary School
zone.

PRIMARY OBJECTIVE

1. To improve traffic flow, delay and safety conditions on the street system.

2. To install new traffic signals per the City’s Signal Priority System and as directed by City Council.

3. To reduce or eliminate collisions by implementing improvements at the existing traffic signals.

4. To install pedestrians improvements near Reese Elementary School.

5. To reduce or eliminate collisions at an existing multi-way stop intersection.

6. To reduce the City’s liability exposure.

EXISTING SITUATION

o Staff maintains a list of proposed signal locations. The intersections meet Caltrans minimum traffic signal guidelines and are
ranked based on a priority system previously approved by City Council. The Lockeford Street and Sacramento Street is on
this list as well as listed as mitigation to the Lodi Parking Structure.

o Staff annually updates the Intersection Study List, a ranking of existing traffic signals by accident rate. All three
intersections ranked high on the Intersection Study List (ISL): Crescent Avenue/Lodi Avenue (1.87 acc/mv), Lodi
Avenue/Stockton Street (1.54 acc/mv), and Church Street/Lockeford Street (1.46 acc/mv).

e At eleven intersections, the signal system equipment is over twenty years old and, parts and support services are no longer
available. Timely equipment replacement avoids long term disruption in the case of equipment failure.

e City staff is in the process of receiving grant funds for pedestrian improvements for Elm Street and Mills Avenue as
described above.

Schedule and Project Costs 2005-06
New Traffic Signal and Street Lighting Improvements

Lockeford Street and Sacramento Street $237,000 FTA/TDA
Signal Modifications

Church Street/ Lockeford Street

Lodi Avenue/ Crescent Avenue

Lodi Avenue/ Stockton Street $70,000 TDA/MK
Signal Cabinet/ Controller Equipment Replacement

Elm Street/ Ham Lane

Church Street/ Lockeford Street $50,000 TDA
Miscellaneous

Elm Street at Loma Drive Lighted Xwalk

Mills Avenue S/ Jerry Lane and Yosemite Drive Flashing beacons

Elm Street W/ Mills Avenue, E/ Loma Drive Flashing beacons

Mills Avenue and Elm Street Flashing beacon $149,000 SRS/TDA

Federal Transportation Act (FTA), Transportation Development Act (TDA), Measure K (MK), Safe Route to School (SRS)
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2005-2006 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works - Street Division
REQUEST TITLE: Grapestake Fence Replacement

Project Description

Replace approximately 14,300 lineal feet of City-maintained grapestake fence at various locations with a block
or slump stone fence.

Project Objectives

The project objectives are:
e To eliminate hazardous conditions (potential fall over) from deteriorated grapestake fences.
e Reduce maintenance cost (eliminate funding of partial rebuilds).
e Improve overall appearance.

Existing Situation

The City has responsibility to maintain 25 different locations of reverse-fence-frontage grapestake fences. The
basic intent of this early design was to provide for a uniform appearance along these main thoroughfares.
Starting in 1971, developers paid for the installation of these fences and turned them over to the City for all
future maintenance needs. This was our standard practice prior to the establishment of Landscape and
Lighting Districts.

When a section of fence is damaged, greater portions are required to be replaced. The grapestake product
has become extremely difficult to acquire. Replacement of this style fence with a block product would be
slightly more expensive, but have a significantly longer life and greater product availability for repair purposes.

Replacement of the 14,300 lineal feet of grapestake fence with block would cost approximately $960,400.
Staff recommends a 5-year replacement program with a slight inflation factor that would place the cost at
approximately $1,075,360.

Schedule and Project Costs

Prior Project
Budgets 2005-06 2006-07 2007-08 2008-09 2009-10 Total
Phasing
Design $ 12,436 $ 12,294 $ 12,377 $ 12,489 $11,286 $ 60,882
Additional professional Services
Construction $207,270 $204,908 $206,290 $208,165 $188,115  §$ 1,014,748
Art-In-Public Places - Not Applicable
Total $219,706 $217.,202 $218,667 $220,654 $199.401  $ 1,075,630

Recommended Funding Sources
General Fund
Total

Alternatives

e Implement a 10-year replacement program instead of a 5-year plan, thereby adding slightly to the
overall total project cost, but lowering the annual obligation.

e Continue current practice of replacement by contract services with original design, when a section can
no longer be repaired. This practice does not allow for upgrading to a more durable fence that would
require less maintenance.

Implementation

Upon approval, the first phase will be scheduled based on level of deterioration.
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: GENERAL GOVERNMENT/ TRANSPORTATION
REQUEST TITLE: EXPANSION OF FLEET SERVICES SHOP AT THE MUNICIPAL SERVICE CENTER

Project Description:

This project consists of renovation and expansion of the Municipal Service Center (MSC) Fleet
Services Shop. The project includes remodeling of the existing space and evaluation and expansion
into the Animal Services Shelter. At a minimum, the shop expansion needs to include additional work
bays adequate to accommodate newer, larger equipment as well as the expanding Transit fleet.

Project Objectives:

The objective of this project is to:
= Provide an adequate and safe working environment for the Fleet Services staff;
e Provide for growth;
e Be complementary to the Municipal Service Center and its support functions;
e Accommodate changing fuel technologies.

Existing Situation:

The existing shop facility at the MSC was constructed in 1972. The shop has undergone numerous low-budget fixes
to maintain its functionality. There are significant deficiencies in the mechanical and electrical systems, work space,
storage, parking for vehicles while being serviced and changing requirements for alternatively fueled vehicles and
equipment. Due to the delay in other departments vacating the MSC and the expanding shop requirements and
demand for service, it is now necessary to evaluate the shop as a separate component of this expansion. The Fleet
Services shop is past capacity and cannot wait for the complete expansion of the MSC. Fleet Services at the MSC
are restricted requiring innovative staffing strategies and the movement of the Fleet Services Supervisor and
Administrative Clerk out of the shop area and into an adjoining temporary trailer, further constricting the already
limited parking and difficult traffic flow at the MSC. Large pieces of equipment, which cannot fit within the
confines of the existing building, must now be serviced and/or repaired using portable lifts in the yard itself. The
location of a welding shop within the fleet services shop is not efficient and severely restricts the needed size of a
functional welding shop.

Project Work Completed:

A master plan study was done in 1997 for the Municipal Service Center. Included in that was a number of
alternatives that affected the Fleet Services shop expansion. With the expansion of our Compressed Natural Gas
fleet, Transit and Fleet and Facilities have purchased explosion proof lights, fans and a methane detection
system. Additional requirements, from the Fire Department and State code, include replacing existing suspended
radiant heating and automatic opening doors and alarms which are interconnected into methane detectors.
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Schedule and Project Costs

Prior Project
Budgets __ 2005-06 _ 2006-07 __ 2007-08 2008-09 Total
Phasing
Study N/A .
Design $275,000 $ 275,000
Acquisition N/A
Construction $1,950,000 $1,950,000
Total $275,000 $1,950,000 $2,225,000
Funding
Impact Fees $ 55,000 § 659,000 § 714,000
Enterprise Funds
Transit $ 55,000 $ 233,000 $ 288,000
EUD $ 55,000 $ 510,000 $ 565,000
Water $ 55,000 $ 233,000 $ 233,000
Wastewater $ 55,000  § 315,000 $ 370,000
Total $275,000  $1,950,000 $2,225,000

Project Effect on Operating Budget:

Staff time during study and design phases. Some increase in utility costs due to additional square footage,
somewhat offset by use of more efficient HVAC and lighting system (not estimated).
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: GENERAL GOVERNMENT/ TRANSPORTATION
REQUEST TITLE: REPLACEMENT OF TRANSIT FLEET

Project Description:

This project consists of the replacement of five (5) vehicles in the Transit fleet and the addition of five (5) new
vehicles to allow older vehicles to be placed into a reserve fleet.

Project Objectives:
The objective of this project is to:

= Replace existing traditionally fueled transit vehicles with Compressed Natural Gas vehicles;
= Meet the State requirement for fleet conversion;

* Protect the air quality of Lodi by reducing emissions from Transit vehicles;

* Retire existing buses which have extensive mileage.

Existing Situation:

The City of Lodi’s Transit fleet currently consists of twenty-five (25) vehicles. These vehicles are a mixture of
small cutaways used primarily for Dial-A-Ride, one (1) replica Trolley used for Fixed Route, and five (5) 40-
passenger NABI’s used to serve the five (5) fixed routes in Lodi. Currently, twenty (20) of these vehicles run on
Compressed Natural Gas (CNG). Five (5) of the new vehicles will be used to replace the remaining five (5)
gasoline powered vehicles which remain in the Transit fleet. Removal of these vehicles will allow the City’s Transit
Division to continue to meet the required fleet emissions guidelines administered by the Air Resources Board. The
five (5) additional vehicles will allow for the CNG vehicles in our fleet which exceed their useful life to be placed
into a reserve fleet. The City does not currently have a reserve fleet for Transit and as such, when these vehicles are
down for their maintenance there are no other vehicles available to continue to meet the service demand. By placing
these into a reserve fleet, the Transit operations will be able to continue at normal levels when vehicles are in for
maintenance and/or repair.

Project Work Completed:

In 2002, six (6) new cutaways were received by the City. Additionally, a CNG Station has been built in the
corporation yard at the Municipal Service Center to fuel transit vehicles, as well as other City CNG fleet vehicles.
The City has applied for and obtained a competitive Congestion Mitigation/Air Quality grant from the San Joaquin
Council of Governments for 75% of the new vehicle cost. The grant has been awarded for the 2005/06 and 2006/07
Fiscal Years.
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Schedule and Project Costs:

Prior Project
Budgets 2005-06 2006-07 2007-08 2008-09 Total
Phasing
Study  N/A
Design N/A
Acquisition $400,000 $400,000 $800,000
Construction N/A
Public Art N/A
Total $400,000 $400,000 $800,000
Recommended Funding Sources
Enterprise Funds
Transit $100,000 $100,000 $200,000
Congestion Mitigation/ Air Quality $300,000 $300,000 $600,000
Total $400,000 $400,000 $800,000

Project Effect on Operating Budget:

Staff time during procurement and upon delivery.
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: GENERAL GOVERNMENT/ TRANSPORTATION
REQUEST TITLE: INFRASTRUCTURE IMPROVEMENTS (SIGNS AND SHELTERS/BENCHES)

Project Description:

This project consists of the replacement of the transit bus stop signs and the placement of shelters and benches at various bus stops
consistent with our Short Range Transit Plan.

Project Objectives:

The objective of this project is to:

= Replace faded bus stop signs with new signs to assist in locating bus stops;
= Assist passengers traveling by Dial-A-Ride and/or Fixed Route;

= Encourage transit usage in inclement weather by providing covered stops;
= Allow for signage of the Express Routes.

Existing Situation:
The City of Lodi’s Fixed Route service stops at designated locations as indicated by a bus stop sign. Over the years, these signs
have faded from excessive exposure to inclement weather. Transit is proposing to replace these signs to allow for better visibility,
further encouraging people to use the system. Additionally, several new stops have been placed for the Express Service which is
now ready for signage.
In addition to the signs, shelters are needed in several locations throughout the City to enhance the Transit stops. These shelters

provide protection from the summer heat and winter rains. Current shelters are frequently utilized and requests have been made for
additional facilities throughout the City.

Project Work Completed:

The City’s Transit division received $65,000 in CDBG funding for shelters to be placed solely on the Eastside of town. An
Invitation for Bids has been prepared and will be bid in the summer of 2005.

Schedule and Project Costs:

Prior Project
Budgets 200506 200607 2007-08 2008-09 Total
Phasing
Study N/A
Design N/A
Acquisition $162,500 $162,500
Construction N/A
Public Art NA
Total $162,500 $162,500
Recommended Funding Sources
Enterprise Funds
Transit $162.500 $162,500
Total $162,500 $162.500

Project Effect on Operating Budget:
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2005-2006 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Dept. - Municipal Service Center
REQUEST TITLE: Reconstruction of Pavement

Project Description

Remove and replace asphalt pavement around the vehicle maintenance shop, Public Works equipment
storage, and Kofu Park parking area. Install two (2) sand/oil traps into the storm line system.

Project Objectives

1. Reconstruct the equipment yard and provide an adequate structural section for the heavier
equipment and buses.

Improve on-site drainage for longer pavement life.

Install sand/oil traps for NPDES Phase i storm water regulations.

Restore asphalt damaged in the process of installing the CNG fueling station.
Provide a smooth parking area adjacent to Kofu Park and the new skate park.

obkwh

Existing Situation

The Municipal Service Center was built in 1972. The existing yard was designed for conditions at the time
of construction and is not adequate for the new larger equipment and the additional load caused by buses.
The Yard has been maintained by the Street Division, but has met its designed life. The Yard is now
failing and is no longer cost-effective to maintain.

All departments of the City including Public Works, Fire, Police, and Parks Department, as well as private
trucks going to the warehouse, use this yard.

Schedule and Project Costs

Project
PY Budget 2003/04 2004/05 2005/06 Total
Phasing
Study
Design $ 5,000 $ 5,000
Acquisition
Construction — Pavement $205,000 $ 205,000
(2) Sand/Qil Traps $54,000 $ 54000
Art-in-Public Places — Not Applicable
Total $ 5,000 $259,000 $ 264,000
Recommended Funding Sources
Street fund $ 97,680 $ 97,680
Electric Utility $ 68,640 $ 68,640
Water fund $ 21,840 $ 21,840
Wastewater fund 3 75,840 $ 75840
Total $ 264,000 $264,000
Alternatives

Do nothing and continue maintenance as best as possible. This is not practical due to the ever-increasing
pavement failures and impending storm water regulations.

Project Effect on Operating Budget

1. Eliminate costly maintenance expenses for this aging pavement.
2. Reduce exposure to storm water related fines and lawsuits.
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2005-2006 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works - Streets
REQUEST TITLE: % Ton Utility Body Truck (#04-058)

Project Description
Purchase a new 3/4-ton utility body truck.
Project Objectives

1. Replace a 1988 3/4-ton utility bed truck with a new 3/4-ton utility bed truck.
2. Dispose of the existing unit by trade-in or auction.

Existing Situation

Unit 04-058 has an odometer reading of 83,833 miles. This unit was purchased in 1988 and has accumulated $11,868 in repairs
and $1000 in maintenance costs. The vehicle replacement criterion is 120 months and is six years overdue for replacement and
is fully deprecated. This truck is used to in the day-to-day operations of the Public Works Street Division in the maintenance
of storm pumps and irrigation maintenance.

Schedule and Project Costs
Prior Project
Budgets 2002-2003  2003-2004  2004-2005 2005-06 Total
Phasing
Study
Design
Acquisition/Vehicle Replacement $35,000 $35,000
Construction
Total $35,000 $35,000

Recommended Funding Sources
Capital Outlay Fund
Electric Utility Fund

General Fund Equipment Replacement Fund 50%
Wastewater Equipment Replacement Fund 0%
Total $35,000 $35,000
Alternatives

Use current equipment.
Project Effect on Operating Budget

None.

APPROVAL:

Fleet and Facilities Manager Date
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2005-2006 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works - Streets
REQUEST TITLE:  Supervisor Pick Up Trucks (#04-064, 04-081, 04-121)

Project Description
Purchase three new 1/2-ton full size pick up trucks.

Project Objectives

1. Replace the three mid-sized % ton pick-ups with % ton full size pick-ups.
2. Dispose of the existing units by trade-in or auction.

Existing Situation

The three Street Supervisor’s trucks were purchased in December 1997 at a cost of $17,300 each. Unit 04-064 has an odometer
reading of 60,000 miles and has accumulated $4,316 in repairs and maintenance costs. Unit 04-081 has an odometer reading
of 48,000 miles and has accumulated $7,242 in repairs and maintenance costs. Unit 04-121 has an odometer reading of 30,000
miles and has accumulated $4,457 in repairs and maintenance costs. The replacement criterion for these vehicles is 84 months
and is fully depreciated. These trucks are used to in the day-to-day operations of the Public Works Street Division in the all
aspects street of maintenance including emergency call outs. Although these vehicles’s mileage appears to be low, they have
proven inadequate for the day to day operations of the street supervisors and have failed to live up to expectations.

Schedule and Project Costs
Prior Project
Budgets 20022003 2003-2004  2004-2005 2005-06 Total
Phasing
Study
Design
Acquisition/Vehicle Replacement $90,000 $90,000
Construction
Total $90,000 $90,000

Recommended Funding Sources
Capital Outlay Fund
Electric Utility Fund

General Fund Equipment Replacement Fund 100%
Wastewater Equipment Replacement Fund
Total $90,000 $90,000
Alternatives

Use current equipment.
Project Effect on Operating Budget

None.

APPROVAL:

Fleet and Facilities Manager Date
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2005-06 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Community Development and Public Works
REQUEST TITLE: General Plan

Project Description

The project consists of preparing the Update to the 1991 General Plan. This multi-faceted project includes
conducting the planning and environmental studies, soliciting community involvement, completing master planning

for public infrastructure and development of a financing and implementation plan to serve expected development
within the City.

Project Objectives

Prepare a General Plan that will serve as a guide for sensible development within Lodi for the future. Prepare
facility master plans that can be reasonably constructed to timely serve future needs. Adopt a facilities
implementation plan delivers services in advance of demands.

Existing Situation

The current General Plan, master plans and financing plan were adopted in 1991 (generally) and there have been
some updates to that plan for the past 14 years. The forecast growth rate of average 2 percent per year has, in fact,
been only 1 percent per year on average. The remaining vacant residential and non-residential land will soon
become a market constraint that could have undesirable impacts upon the City.

Project Work Completed
Schedule and Project Costs
Project
2005-06 2006-07 200708 2008-09 Total

General Plan $ 500,000 $ 500,000 $ 1,000,000
Water Master Plan $ 25000 $ 50,000 $ 75,000
Wastewater Collection Master Plan $ 25000 $ 50,000 $ 75,000
Storm Drainage Master Plan $ 50,000 $ 50,000 $ 100,000
Circulation Master Plan $ 50,000 $§ 50,000 $ 100,000
Parks & Recreation Master Plan $ 50,000 $ 50,000 $ 100,000
Financing & Implementation Plan $ 25000 $ 75,000 $ 100,000
Total $ 725000 $ 825,000 $ 1,550,000

Recommended Funding Sources

Various Impact Mitigation Fees

Project Effect on Operating Budget
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| 2 | Budget and Financial Plan 2005-06
3
I Changes In Fund Balance
5
6 2002-03 2003-04 2004-05 2005-06
7 JFund _Account f  Actual Actual Budget Budget
8
9 |General Beginning Fund Balance Unreserved 2133755 | 6302 | 1771903 | 1,565,087
10 Beginning Fund Balance (Reserved/Designated) 292,350 363,578
11
12 Revenues 35,636,082 38,490,771 40,227 873 43,843,031
13 Expenditures 37,540,758 38,599,291 39,809,756 43,843,000
14 Net Difference (1,904,676) (108,520) 418,117 31
15 |Fund Balances (Net Assets) for 6/30/03 & 6/30/04
16 |Stated on GAAP BASIS Ending Fund Balance (Reserved/Designated) 292,350 666,832 353,578
17 Ending Fund Balance Unreserved 630652 | 156850 | 2190020 | 1,565,118
18
19
20 e
21 |Electric Beginning Fund Balance (Cash) Unreserved 24231758 | 77i888f | 2721.118] | 3,698,483
22 Beginning Fund Balance (Reserved/Designated) 2,400,000
23 |Cash basis revenues and
24 |expenditures were not available Revenues 62,592,215 56,754,253
25 |at time of publication of proposed Expenditures 62,955 285 65,050 4
26 |budget for 2002/03& 2003/04 Net Difference (363,070) (8,296,241)
27 |Fund Balance is not stated in accordance
28 |with GAAP, which would be on a net asset Ending Fund Balance (Reserved/Designated) 2,600,000
29 |basis rather than on a cash basis Ending Fund Balance (Cash) Unreserved 771,588 | 63470878 | 23580490 | (2,197,758
30
3 : :
32 .
33 |Wastewater Beginning Fund Balance (Cash) Unreserved T T 7770l T 4428275] | 2105679
34 Beginning Fund Balance (Reserved/Designated) 758,660
35 |Cash basis revenues and
36 |expenditures were not available Revenues 9,425 360 15,242,150
37 |at time of publication of proposed Expenditures 11,081,000 16,644,171
38 jbudget for 2002/03& 2003/04 Net Difference (1,655,640) (1,402,021)
39 |Fund Balance is not stated in accordance
40 |with GAAP, which would be on a net asset Ending Fund Balance (Reserved/Designated) 2,169,850 605,160
41 |basis rather than on a cash basis Ending Fund Balance (Cash) Unreserved 769,770 | 45689250 | 602725] 1 857,158
42
43
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Capital Outlay

Fund Balances (Net Assets) for 6/30/03 & 6/30/04
Stated on GAAP BASIS

Beginning Fund Balance (Cash) Unreserved
Beginning Fund Balance (Reserved/Designated)

Revenues
Expenditures
Net Difference

Ending Fund Balance (Reserved/Designated)
Ending Fund Balance (Cash) Unreserved

Beginning Fund Balance Unreserved
Beginning Fund Balance (Reserved/Designated)

Revenues
Expenditures
Net Difference

Ending Fund Balance (Reserved/Designated)
Ending Fund Balance Unreserved

Beginning Fund Balance Unreserved
Beginning Fund Balance (Reserved/Designated)

Revenues
Expenditures
Net Difference

Ending Fund Balance (Reserved/Designated)
Ending Fund Balance Unreserved

2002.07

Actual

2003-0 2004-05

Actual

Budget

8,446,385 8,888,019
9.1 8,053,089
(745,843) 834,950
1,165,807
1,104,447 |

423 T 837 [

P R S o e

527044 | 634708] I 6672810 [

757,574
1,487,447 1,567,113 1,483,695 1,455,565
1 1 1,441 489 1,594,506 |
107,462 (5,200) 42,206 (139,031)
634706 | 62

19281408 | [ 6928836 [12120221] [

5,244 919
6,491,142 4,052,224 3,523,880
13,598,885 10,110,837 4,079,476
(7,107,743) (6,058,613) (555,596)
5,244,919 1,187,448 1,679,480
6928836 | 4927694 | 9885.145] |
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99 |Fund Balances (Net Assets) for 6/30/03 & 6/30/04

100]

101
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Stated on GAAP BASIS

103

Beginning Fund Balance Unreserved
Beginning Fund Balance (Reserved/Designated)

Revenues
Expenditures
Net Difference

Ending Fund Balance (Reserved/Designated)
Ending Fund Balance Unreserved

Beginning Fund Balance Unreserved
Beginning Fund Balance (Reserved/Designated)

Revenues
Expenditures
Net Difference

Ending Fund Balance (Reserved/Designated)
Ending Fund Balance Unreserved

NAL |

NnAL L

N/A

1,964,680

1,964,680

NAl

NAL L NAL ]

I 1

11

849,671

1,077,190

1,089,110

815,000

849,671

1,077,190

1,089,110

150,000

665,000

11

665,000
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) 2003 -04 2004-05 2005-06
7HRBe. e et Actual Budget Budget

104

105|Employee Benefits Beginning Fund Balance Unreserved 1 §F

106 Beginning Fund Balance (Reserved/Designated)

107

108 Revenues 5,286,463 6,241,794

109 Expenditures 5,159,150 5,993,099 |

110 Net Difference 127,313 248,695

111]|Fund Balances (Net Assets) for 6/30/03 & 6/30/04

112]are consolidated with all other funds and are Ending Fund Balance (Reserved/Designated)

113|not presented in GAAP basis reports Ending Fund Balance Unreserved ([ | 11 ol I 248,695 |

114

118 e

118

117|Vehicle and Equipment Replacement Beginning Fund Balance Unreserved 1747801 | 75847] I 220837] |

118 Beginning Fund Balance (Reserved/Designated) 94,074

119

120] Revenues 600,789 374,203 375,000 193,500

121 Expenditures 605,548 172.1 14

122 Net Difference (4,759) 202,047 19,500 48,500

123]|Fund Balances (Net Assets) for 6/30/03 & 6/30/04

124|Stated on GAAP BASIS Ending Fund Balance (Reserved/Designated) 94,074 1,284 _

125 Ending Fund Balance Unreserved 75047] | 370784 | 240137] |

128]

128

129|Self Insurance Beginning Fund Balance Unreserved I 1 1F i

130 Beginning Fund Balance (Reserved/Designated) 1,565,784 2,920,165

131

132 Revenues 2,781,480 2,309,905 |

133| Expenditures 2,732 2,921,137

134 Net Difference 49,480 (611,232)

135|Fund Balances (Net Assets) for 6/30/03 & 6/30/04

136]are consolidated with all other funds and are Ending Fund Balance (Reserved/Designated) 1,615,264 2,308,933

137|not presented in GAAP basis reports Ending Fund Balance Unreserved I 1 11 e i

138

_1_:?_91;;;{.}::; s e _
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175k

A B
6 2002-03 2003-04 2004-05 2005-06
7 % Actual Actual Budget Budget

140

141}Police Special Revenue Beginning Fund Balance Unreserved

142 Beginning Fund Balance (Reserved/Designated)

143

144 Revenues 380,035 188,537

145 Expenditures : 304

146 Net Difference 19,677 (38,767)
|147|Fund Balances (Net Assets) for 6/30/03 & 6/30/04

148|Stated on GAAP BASIS Ending Fund Balance (Reserved/Designated)

149 Ending Fund Balance Unreserved 388567 || 3488001 I 11

150

152

153|Streets Beginning Fund Balance Unreserved

154 Beginning Fund Balance (Reserved/Designated)

155

156 Revenues 4,898,688 5,059,212 10,723,155 8,087,000
157 Expenditures 7 5 11 157 5

158 Net Difference 1,113,858 (291,823) (485,002) 2,561,964
159Fund Balances (Net Assets) for 6/30/03 & 6/30/04

160|Stated on GAAP BASIS Ending Fund Balance (Reserved/Designated) 1,084,660 2,558,847

161 Ending Fund Balance Unreserved 1,927.1 261 | 2091,185) | 6,274,710 |
162

163] . SR e el e
164

165 Transit Beginning Fund Balance (Cash) Unreserved o] o T (oee2s | i
166] Beginning Fund Balance (Reserved/Designated)

167|Cash basis revenues and

168jexpenditures were not available Revenues 3,543,618 3,880,360
169}at time of publication of proposed Expenditures 3,433,994 3,873,892 |
170{budget for 2002/03& 2003/04 Net Difference 109,624 6,468 |
171]Fund Balance is not stated in accordance

172|with GAAP, which would be on a net asset Ending Fund Balance (Reserved/Designated)

173|basis rather than on a cash basis Ending Fund Balance (Cash) Unreserved of of 1 of § 6,468

Section Ill page 5



183]Fund Balances (Net Assets) for 6/30/03 & 6/30/04
184]Stated on GAAP BASIS

Ending Fund Balance (Reserved/Designated)

A | B

S 2004-05 200506

B i T ———————————— Budget Budget
(176
177|Transportation Development Act Beginning Fund Balance Unreserved
178 Beginning Fund Balance (Reserved/Designated)
179
180 Revenues 38,911 39,865 66,157 39,900
181 Expenditures 4 1 1 0
182 Net Difference (366,513) 33,414 66,157 39,800

1 Ending Fund Balance Unreserved

186

187 ‘ T

188

189]Trust and Agency Beginning Fund Balance Unreserved

190, Beginning Fund Balance (Reserved/Designated)

191

192 Revenues 389,356 116,317 167,000 331,086
193] Expenditures 274770 388,610 1 0]
194 Net Difference 114,586 (272,293) (29,005) 331,086
195|Fund Balances (Net Assets) for 6/30/03 & 6/30/04

196|Stated on GAAP BASIS Ending Fund Balance (Reserved/Designated) 545,772 557,866

197 Ending Fund Balance Unreserved | 628840 | 344453] [ 908367 [ 1,662,172
198

190f e i B e
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| B

6 2002-03 2003-04 2004-05

7 Account Actual Actual Budget
200,
201]Debt Service Beginning Fund Balance Unreserved 1} 11 11
202 Beginning Fund Balance (Reserved/Designated)
203
204 Revenues 1,950,040 1,775,837 1,671,671 1,796,106
205 Expenditures 1,950,040 1,775,837 1,671,671 1,676,372
206 Net Difference 119,734
207
208 Ending Fund Balance (Reserved/Designated)
209 Ending Fund Balance Unreserved i1 11 i1 119,734
210
211
212
213| Total all Revenues 153,285,917
214 Total all Expenditures 158,365,276
215 Net Difference (5,079,359)

Section Ill page 7



2005-06 Budget and Financial Plan
Revenue Summary

>
m
9]

L1
[ 2 |

3

4 |Fund }Rev Grp IDescription : 0

5 100 Tax Revenues 5011 Property Taxes-CY Secured 3,095,720 8,063,374

6 5031 Sales & Use Tax 8,639,582| 8,532,897 9,605,000 9,019,885
7] 5032 Public Safety -Prop 172 247,317 264,373 307,815, 364,000
8 | 5034 Transient Occupancy Tax 399,759 316,797 288,695 348,480
[ 9] 5035 Real Prop. Transfer Tax 206,725 239,763 184,350 240,000
| 10 5036 Business License Tax 821,859 873,657 834,765 975,156

11 5051 Waste Removal Franchise 333,916 337,037 317,875 340,580
12 5052 Industrial Waste Franchise 44 517] 41,723 42,805, 45,000
[13] 5053 Gas Franchise 127,356 186,286 268,725 190,000
| 14| 5054 Cable TV Franchise 205,980 218,138 205,000 233,195
| 15 | 5055 Electric Franchise 17,715 17,539 16,390 18,000
| 16 | 5081 In-lieu Franchise-Electric 5,671,989| 5,864,699 6,347,868 6,550,000
1 17 | 5082 In-lieu Franchise-Sewer 496,647 811,245 787,202 875,000
118 | 5083 In-lieu Franchise-W ater 485,485 663,789 780,856 752,000
| 19 | 5084 In-lieu Franchise-Refuse 240,945 240,945 240,945 240,945
1 20 | 100 Tax Revenues Total 21,035,512] 22,082,774 25,546,946 28,255,615
121 200 Licenses & Permits 5113 Animal Licenses 19,268 26,402 21,980 . 27,310
| 22 | 5114 Bicycle Licenses 1,244 1,394 1,230 1,400
123 | 5141 Street & Lot Permits 11,237 11,311 10,000 11,300
| 24 | 5142 Industrial Refuse Collection Permit 2,000 1,500 1,000 1,500}
125 | 5143 Alarm Permits 26,675 20,730 17,000 21,000
| 26 | 5144 Transportation Permit 4,077 5,809 6,140 6,000
127 | 200 Licenses & Permits Total 64,501 67,146 57,350 68,510)
ﬁs_{ 300 Fines & Forfeitures 5201 Veh Code-Moving Violation 163,401 194,552 166,000 195,237
| 29 | 5202 Court Fines 9 833 11,544 12,000 12,00
130 | 5203 Overparking 78,238 78,025 80,000 78,000
131 5204 Parking Fees-DMV Hold 24,222 24,690 20,745 25,000
132 5205 False Alarm Penalty 22,275 30,000}
| 38| 5206 Nuisance Fines 2,800 3,000 2,440 3,000
| 34 | 300 Fines & Forfeitures Total 278,494 334,086 281,185 343,237
135 | 400 Investment/Property Revenues 5332 Investment earnings -19,010] -33,623
| 36 | 5361 Rent 56,268 84,162 110,380 160,000
| 37 | 5391 Sale of Cily Property 2,148 3,538 15,000 8,000

38 400 Investment/Property Revenues Total 39,406 54,078 125,380 168,000

Section IV
Page 1



2005-06 Budget and Financial Plan

Revenue Summary

3
| 4 |Fund Rev Grp Description 02-03 Actual 03-04 Actual 04-05 Estimated 2005-06
| 39 | 500 Revenue from Others 5494 State Motor Veh In-Lieu 3,429,824] 2,766,640 3,532,591 3,706,100
| 40 | 5562 County Cracnet 88,649 72,109, 81,305/ 80,000
| 41| 5567 Police Other Grants 6,193 6,200
1 42 | 5602 Sch Drug Suppression Reimb 159,673 159,673 159,720 159,673
1 43 | 5604 State Special Grants 4,846 3,963 4,000
| 44 | 5691 Police Training-POST 39,423 58,730 30,000 30,000
| 45 | 5692 State Hi-W ay Maintenance 3,799 6,332 5,085 5,065]
| 46 | 5696 State Mandates SB90 5778 2,688 8,000 2,700
| 47 | 5703 County Grants 97,003 158,495 159,000
| 48 | 5706 Vehicle Abatement 39,260 16,086 16,000
| 49 | 5708 Camp Lodi Lake 15,692 3,150 3,200
| 50 | 5711 Lockeford After School Grant 18,285
| 51 5712 Lockeford Summer Camp 4,470 153,130 153,000
| 52 | 5713 Washington After School 37,415 49,980 50,000
| 53 | 5714 Thornton After School 99,945
| 54 | 5940 Lodi Grape Festival Reimb 15,000 15,000 15,000 15,000,
| 65 500 Revenue from Others Total 4,059,062] 3,315,889 3,987,961 4,389,938
| 56 | 610 Public Safety Fees 5932 Fingerprinting 21,117 25,987 20,000 26,720
| 57 | 5933 Vehicle Towing 68,748 82,620 83,535/ 99,000
| 58 | 5935 Animal Shelter Fees 18,685 28,266 22,105 31,745
| 59| 5936 Police Record Fees 185 302 200 300,
| 60 | 5937 Other Police Fees 208 550 750 550,
| 61 5939 Fix Ticket/Vin Verification 1,960 2,370 3,150 2,010
| 62 | 5971 Fire Dept.Services-Other 171 35,096 245 36,000
1 63 | 5972 First Responder Fee 239,040
| 64 | 610 Public Safety Fees Total 111,074 175,191 369,025 196,325|
| 65 | 740 Park & Recreation Fees 5362 Rent Parks & Rec 22,145 39,985 30,000 88,764]
| 66 | 5364 Rent-Skate Park 2,926
| 67 | 5413.7 Wrk for City-Pks & Rec 1,000
| 68 | 6031 Youth/Teen Sports 62,752 88,621 53,000 176,300
1 69 | 6033 Adult Sports 65,154 68,166 59,000 73,990
1 70 | 6034 Playgrounds 194,382 223,962 210,000 443,650
Al 6036 Aquatics 74,971 87,321 77,500 142,880
172 | 6037 BOBS Reimbursement 30,663 25274 25,000 25,000
| 73 | 6038 Indoor/Outdoor Activities 32,183] 42,265 30,000 51,765
| 74 | 6041 Lodi Lake Park 92,028 114,307 96,000 151,445
| 75 | 6042 Other Parks 9,855 220
| 76 | 6043 Admin.Services-Parks/Rec. 2,955 618

77 740 Park & Recreation Fees Total 588,088 693,665 580,500 1,153,794

Section IV
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2005-06 Budget and Financial Plan

Revenue Summary

B Cc
3

| 4 |Fund Rev Grp Description 02-03 Actual 03-04 Actual 04-05 Estimated
178 | 760 Community Center Fees 5363 Rent Hutchins Street 157,768 158,690 191,500 160,500
| 78 | 6039 Lodi Youth Commission 46,943 28,677 45,340 25,000
1 80 | 6071 Comm Ctr-Specialty Class 70,662 113,479 67,735 114,000
| 81 6072 Comm Cir-Swimming 80,020 81,308 105,080 97,000
| 82 6076 PAC-Box office 54,832 138,483 29,825 139,000
| 83 | 6077 Gift Boxes 3,855 2,313 2,300
| 84 | 760 Community Center Fees Total 414,080 522 950 439,480 537,800,
| 85 | 800 Public Works Fees 6104 Engineering Inspect. Fees 144,643 242 351 102,000 242 000
| 86 | 6121 Engineering Fees 133,303 253,147 81,000 253,000
| 87 | 6123 Special Inspections 3,878 2,840 3,550 3,280
1 88 | 6124 Plans and Specs 3,768 5,695 3,500 5,600
| 89 | 800 Public Works Fees Total 285,592 503,933 190,050 503,880
190 | 820 Administrative Fees 5207 Late Pmt-Utilities 436,720 659,156 448,545 688,450
| 91 5208 Utility Connections 19,938 21,492 20,625 26,190
192 | 5209 Returned Check Charge 11,705 19,538 13,590 20,000
1 93| 5400 Admin Fee - TOT 8,700
| 94 | 820 Administrative Fees Total 468,363 700,186 482 760 743,340
1 95| 900 Other Revenue 5394 Revenue NOC 37,519 28,357 51,220 28,350
| 96 | 5395 Revenue Over/Short -473) -403
| 97 | 5398 Reimbursable Charges 9,004, 41,800 20,400 20,000
1 98 | 5411 Contract Work For Others 22,075
199 | 5411.3 Wrk for Others-Comm Dev 11,150 12,412 12,000
1100] 5411.4 Wrk for Others-PW 24 497 23,988 24,000
1101) 5413.4 Wrk for City-PW 151,152 124,071 136,365 137,000
1102| 6151 Other Service Charges 795 150,800
1103 6152 Damage to Property 16,420 52,130 3,040 52,000}
1104 6153 Donations 65,000 34,202 50,730 50,000
105 6156 Photocopy 1,400 685 1,245 700

6341 Revenues by Transfer 6,963,138 7,255,024 5,966,227 7,007,742

jt:] General Total

900 Other Revenue Total

Section IV
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3 Year
| 4 |Fund |Rev Grp [Description 02-03 Actual 03-04 Actual 04-05 Estimated 2005-06
109
110, 400 Investment/Property Revenues 5332 Investment earnings 6,431,646 2 174,839 1,200,000 950,000
111 5361 Rent 6,000/ 1,000
112 5391 Sale of City Property 30,132 493,852
113 5392 Sale of Syst-Joint Pole 36,365 24,584 20,000
114 400 Investment/Property Revenues Total 6,504,143] 2694275 1,220,000 950,000
115 620 Electric Operating Revenue 6420 Domestic-Residential-EA 15,012,935] 16,327,554 16,264,190 16,017,400|
116 6421 Res. Low Income Disc ED 522 985 696,311 323,235 732,200
117] 6422 Domestic Mobile Home Pks-EM 188,790 210,900 219,100 219,800
118] 6430 Small Commercial-G1 4,688,131 5,148,467 5,166,690 5,434,200
119 6431 Large Commercial-G2 9,444,247 9,961,769 10,272,890 10,237 ,200]
120 6440 Small Industrial-G3 937,644 1,275,505 857,900 1,393,500
121 6441 Medium Industrial-G4 1,722,100, 1,453,988 2,408,075 1,408,100,
122 6442 Large Industrial-G5 834,873 952,989 1,065,660 1,045,400
123] 6444 Large Industrial Option 153,498 2,295,000
124 6450 Dusk to Dawn-EL 38,339 36,854 45 350 31,200
125| 6460 Contract Sm Industrial -52
126 6461 Contract Med Industrial 320,300
127 6462 Contract Lg Industrial 3,934.928| 4,113,591 3,975,260 3,627,800}
128 6470 City Accounts-ES 1,958,042 2,197,921 2,152 240 2,339,901
129 6490 Market Cost Adjustment 8,500,000
130 6490.1000 MCA-EA 4,097,013 4,289,954 4,314,100]
131 6490.1100 MCA-EE 83,120 87,846 82,700
132 6490.1200 MCA-G1 1,187,730 1,272,215 1,217,500
133 6490.1300 MCA-G2 2,955,653 2,991,099 2,868,000
134 6490.1400 MCA-G3 194,214 253,473 249,400
135 6490.1500 MCA-G4 392,043 323,801 317,400
136 6490.1600 MCA-G5 131,914/ 144,530 120,500
137 6491.1000 Domestic-Residential-EA -300,988
138 6491.1110 Small Commercial-G11 -33,008
139 6491.1120 Small Commercial-G13 -31,136
140 6491.1200 Large Commercial-G2 -36,002
141 6527 Public Benefits 948 923| 1,006,690 897,765 900,000
142 620 Electric Operating Revenue Total 48,872,490 52,898,903 52148 355 55 071,600
143 680 Non-Operating Utility Revenue 5411.9 Wrk for Others-Elec Uti 18,886 76,980
144 54138 Wrk for City-Elec Util 275,736 386,226 416,420 420,000
145 6523 Electric Capacity Revenue 100,509 236,800 40,000 170,000
146| 680 Non-Operating Utility Revenue Total 395,131 700,006 456,420 590,00
147 900 Other Revenue 5394 Revenue NOC 40,275 735 1,500
148 5398 Reimbursable Charges 1,217
149 Intra-Fund transfer from Electric Utility 142,65
150 6152 Damage to Property 34,226 53,229 5,000
151 900 Other Revenue Total 75,718 53,964 6,500 142,653
1523 847,48 6,347,148 8

6 4
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Revenue Summary
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| B I C

3
| 4 [Fund ]Hev Grp | Description 02-03 Actual 04-05 Estimated
153
154, 400 Investment/Property Revenues 5332 Investment earnings 64,042 75,152 244 937
155 5361 Rent 237,749 37,301 205,645 169,675]
156 5391 Sale of City Property 2,233 5,081
157 400 Investment/Property Revenues Total 304,024 117,534 450,532} 169,675
158 500 Revenue from Others 5604 State Special Grants 44,467 24,909
159 5697 Trans ISTEA Reimb. 22,495
160 500 Revenue from Others Total 44 467 47,404 0 0
161 640 Sewer Operating Revenue 6471 City Accounts 14,956 16,186 30,130 29,879
162 6480 Other Accounts 3,122.220| 3,188,063 5,618,785 5,885,164
163 6481 Infrastructure Replacement 2,228 915| 2,306,863 2,066,460 2,329,932
164 6492 W astewater Discount -651
165, 640 Sewer Operating Revenue Total 5,366,091] 5,510,561 7,615,375 8,244,975
166 680 Non-Operating Utility Revenue 6521 Sewer Connection Fees 1,394,287] 1,049,452 1,139,403 565,000
167 6524 Sewer Reimbursements 27,238
168 6525 Sewer Tap Fees 63,421 70,445
169 6530.1 Kettleman Liftstation 6,543 24,096'
170 6530.2 Harney Liftstation 99,066
171 680 Non-Operating Utility Revenue Total 1,464,251 1,270,297 1,139,403 565,000
172 810 Development Impact Fees 6122 Development Impact Fees 89,133 14,984 220,000 24,000
173 810 Development Impact Fees Total 89,133 14,984 220,000 24,000
174 900 Other Revenue 5386 Septic Dumping charge 85,363 308,321 250,000
175] 5394 Revenue NOC 2,100 645
176 5398 Reimbursable Charges 161,527
177] 5411.4 Wrk for Others-PW 266
178 6152 Damage to Property 3,744
179 Intra Fund transfer W astewater Fund 5,988,500
180, 900 Other Revenue Total 248,990 312,976 0 6,238,5




2005-06 Budget and Financial Plan

Revenue Summary

Section IV
Page 6

T B [ c b [ e 1 F { a1
3 Year

| 4 |Fund |Rev Grp |Description A A : 0
182
M%D Investment/Property Revenues 5332 Investment earnings 4,158 28,305
1184 5361 Rent 8,722 9,891 10,220 10,220
[ 185] 5391 Sale of City Property 2,717 699
| 186 400 Investment/Property Revenues Total 15,597 38,895 10,220 10,22
1187 500 Revenue from Others 15697 Trans ISTEA Reimb. 22,495
1188| 500 Revenue from Others Total 0 22,495 0 0
Eei 660 Water Operating Revenue 6471 City Accounts 70,954 87,219 96,155 136,663
190 6480 Other Accounts 3,519,716] 3,887,089 5,819,635 6,090,680
1191] 6481 Infrastructure Replacement 1,940,903] 2,033,620 1,994,375 2,053,956
(192 6493 W ater Discount -791
_19_:§| 660 Water Operating Revenue Total _5531573] 6,007,137 7,910,165 8,281,299
P_Q_A_ 680 Non-Operating Utility Revenue 6522 Water Tap Fees 162,508 97,985
1 195| 6526 Water Reimbursements 19,975
196 680 Non-Operating Utility Revenue Total 162,508 117,960 0
197 810 Development mpact Fees 16122 Development impact Fees 448,739] 72,491 277,000 187,000)
|198] 810 Development Impact Fees Total 446,739 72,491 277,000 187,000
1199 900 Other Revenue 5394 Revenue NOC 6,044/ 99,593 1,000
200 5396 DBCP Reimbursements 255,270 209,538 248,000 192,00
201 5397 PCE/TCE settlements 2,727,811 864,834
202 6152 Damage to Property 715 3,568
1203] 6153 Donations 500
204 Intra Fund transfer Water Fund 500 217,500
205 900 Other Revenue Total 2,990,840 1,177,533 249,000 409,500
206 4 b 8.4 8 8,88
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[ B [ [
3

| 4 [Fund |Rev Grp |Description 02-03 Actual 03-04 Actual _04-05 Estimated
207
208 100 Tax Revenues [5011 Current Year Secured 1,238,288 1,389,554 1,329,665
209 100 Tax Revenues Total 1,238,288] 1,389,554 1,329,665
210 400 Investment/Property Revenues 5332 Investment earnings 4,113 5,726
211 5361 Rent 200 525 400]
212 400 Investment/Property Revenues Total 4313 6,251 400}
213 500 Revenue from Others 5651 Library Granis 86,242 61,378 55,000 43,000
214 5653 Library Literacy Grant 74,087 54,559 36,000 20,000
215 500 Revenue from Others Total 160,329 115,937 91,000 63,000}
216 900 Other Revenue 5210 Library Fines and Fees 56,238 50,228 59,000 60,000]
217 5394 Revenue NOC 381 1,510 730 500]
218 6153 Donations 27,898 3,633 3,300 2,000
219 Transfer from General Fund 1,329,665
220 900 Other Revenue Total 84,517, 55,371 63,030 1,392,165
221 0 6
222
223 al O 100 Tax Revenues [5011 Current Year Secured 1,867,432] 2,084,332
1224] 100 Tax Revenues Total 1,867,432] 2,084,332
1225] 400 Investment/Property Revenues 5332 Investment earnings 495,635 198,602
1226 5361 Rent 24,950 24 987 24,540 26,228
1227| 400 Investment/Property Revenues Total 520,585 223,589 24 540 26,228
1228 500 Revenue from Others 5569 Other Federal Grants 1,250,000
1229 5604 Slate Special Granis 24,840 92 831
1230 500 Revenue from Others Total 24 840 92,831 1,250,000
1231 800 Public Works Fees |6127 Public art revenue 95,104 42,730 75,340 51,340
1232| 800 Public Works Fees Total 95,104 42,730 75,340 51,340
1233 810 Development iImpact Fees [6122 Development Impact Fees 2,191,177 1,154,575 2,024,000 1,366,000
1234 810 Development Impact Fees Total 2,191,177] 1,154,575 2,024,000 1,366,000
|235] 840 Benefit & Insurance Fees [6341 Revenues by Transfer 101,110
1236 840 Benefit & Insurance Fees Total 101,110
1237 900 Other Revenue 5398 Reimbursable Charges 17,779 56,862

6152 Damage to Property 4,251

6153 Donations 47,000 150,000
240 900 Other Revenue Total 103,862 150,000
L3l Capital Outlay Total 4904218 3,803,029 3,523,880 1,443,568
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3
| 4 |Fund |Rev Grp |Description 02-03 Actual 03-04 Actual 04-05 Estimated 2005-06
250
251 fefs D op 200 Licenses & Permits 5171 Building Permit 600,346 840,619 540,000 785,680
252 5172 Electrical Permit 72,567 89,004 62,000 85,000
253 ***02-03,03-04 and 04-05 amounts are stated 5173 Mechanical Permit 56,020 72,166 48,000 54,000
254 for comparative purposes. This is a new 5174 Plumbing-Planning & Mechanical 54,109 74,358 44,000 60,000
255 fund*** 5175 Building Plans Maintenance 4,284 10,000
256 200 Licenses & Permits Total 783,042 1,080,431 694,000 994,680
257 780 Community Development Fees 6101 Plan Check Fee 338,481 407,053 330,000 375,000
258 ***02-03,03-04 and 04-05 amounts are stated (6102 Planning Fees 109,314, 120,925 90,230 68,000
259 for comparative purposes. This is a new 6125 Encroachment Fees 8,862 8,632 7,000 21,000
260 fund*** 6158 Transfer from General Fund 350,000
261 6159 Transfer from IMF fund 156,00
262 780 Community Development Fees Total 456,657 536,610 427,230 970,01
263[eL Develo 9.6 617.0 0 8
264
265[#p]=! 0 500 Revenue from Others 5563 Home Funds 261,572 245 890
266 5564 Comm Dev Block Grants 849,670 815,616 843,220 815,00
267 500 Revenue from Others Total 849,670, 1,077,188 1,089,110 815,000
P CDB 0 0 849.6 0 88 8 8
269
270 ployee B 400 Investment/Property Revenues [5332 Investment earnings -10,914 -344
1271 400 Investment/Property Revenues Total -10,914 -344
1272 840 Benefit & Insurance Fees 6271 R/T Medical Care 46,095 192,746
1273 6274 R/T Dental Insurance 81,876/ 52,802 53,341
1274 6275 R/T Vision Care 2,046 2,942 2924
1275 6276 R/T Chiropractic 33 42 40
1276 6277 R/T Life Insurance 44,619 78,344 106,475
277 6278 R/T Accidental Death Insuran 7,891 8,811 11,020
ﬁ‘ 6279 R/T Unemployment Insurance 50,492 11,125 28,810
1279 6282 R/T Long-term disability 79.211 95,541 158,720
1280 840 Benefit & Insurance Fees Total 312,263 442 353 361,330
281
1282 900 Other Revenue ]5394 Revenue NOC 13,449 8,703 10,000
1283 Transfer from Other Funds 3,991,097| 3,741,722 4,925,133
1284] Transfer from City Departments 6,231,794
285 900 Other Revenue Total 4.004,546] 3,750,425 4,925,133 6,241,794
LS Employee Bene 4 2 4,192 434 86,46 41,79
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3
4 |Fund |Rev Grp |Description 02-03 Actual 03-04 Actual _04-05 Estimated

287
400 Investment/Properly Revenues [5391 Sale of City Property 50,710 5,890 6.0
1289 400 Investment/Property Revenues Total 50,710 5,890 6,0
1290 500 Revenue from Others |5697 Trans ISTEA Reimb. 36,313|
1291 500 Revenue from Others Total 36,313
1292 900 Other Revenue [6153 Donations 2,000
1293 Transfer from Capital Qutlay Fund 375,000 187,500
294 900 Other Revenue Total 2,000 375,000 187,500
I Vehicle Replace 0 0 4 00 g 0
296
297| a 400 Investment/Property Revenues [5332 Investment earnings 16,547 7,759 6,000
298| 400 Investment/Property Revenues Total 16,547 7,759 6,000
299 500 Revenue from Others |6154 CJPRMA Rebate 122,147 174,722 150,000
300 500 Revenue from Others Total 122,147 174,722 0 150,000
301 840 Benefit & Insurance Fees |6281 Workers Compensation 228,750 294,233 200,000 100,000
302, 840 Benefit & Insurance Fees Total 228,750 294,233 200,000 100,000
303 900 Other Revenue 5332 Investment earnings 873 165] 1,000
304 5394 Revenue NOC 9,069 3,2086|
305, 5398 Reimbursable Charges 72,838 25,000
306 Transfer from Other Funds 1,407,795 2,711,980 300,000
307 Transfers from City Departments 2,581,480 1,983,905
308, 900 Other Revenue Total 1,490,575 2,715,351 2,581,480 2,309,905
309 858,019 6 81.48
310
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2005-06 Budget and Financial Plan

Revenue Summary

A [ B I C D ] E_ | F | G |
3 Y ear
4 |Fund Rev Grp Description 02-03 Actual 03-04 Actual 04-05 Estimated 2005-06
ikl Police Special Revenue 400 Investment/Property Revenues 5332 Investment earnings 6,890 2,454
312 400 Investment/Property Revenues Total 6,890 2,454
313 500 Revenue from Others 5566 Local Law Enforce-Block 77,380 64,615
314 5604 State Special Grants 108,134 8,678
315 5605 Police State Safety Grant 117,987, 100,000
316 5693 Auto Theft 17,326 4,206 4,300
317 5698 Assel Forfeiture-County 15,087 7,537
318 500 Revenue from Others Total 335,924 185,036 4,3
kil Police Revenue To 42,814 87,490 4,300
320
500 Revenue from Others [5606 Fire State Grants 1,047
500 Revenue from Others Total 1,047

100 Tax Revenues 5033 Street Maint.-Measure K 790,560 758,242 886,155 1,000,000
1327 5037 Reimb-Measure K 7,234 1,309,644 3,900,000 4,380,000
328 100 Tax Revenues Total 797,794 2 067,886 4,786,155 5,380,000
1329 400 Investment/Property Revenues 5332 Investment earnings 66,277 47,080, 10,000
1 330| 5391 Sale of City Property 10,794
1331] 400 Investment/Property Revenues Total 77,071 47,060 10,01
1332] 500 Revenue from Others 5493 Trans Dev Act-Gen Allotment 113,000 741,000
1333 5498 Traffic CongestionAB2928 154,075
|334| 5531 Gas Tax 2105 Subventions 367,620 411,144 334,070 412,000
| 335 5532 Gas Tax 2106 Subventions 237,057 266,015 212,550 266,000
1336 5533 Gas Tax 2107 Subventions 494 884 563,674, 438,380 564,000
1337| 5568 HES Grant 161,912
1338 5604 State Special Grants 8,852
5694 State STIP Reimbursement 492 807 509,193 2,856,000 510,000
5695 Surface Trans-ISTEA 137,660
5697 Trans ISTEA Reimb. 55,059
500 Revenue from Others Total 1,884,103] 2,088,849 4,582,000 1,752,0
800 Public Works Fees [6126 Fence & Landscape 160,867 25,364
800 Public Works Fees Total 160,867 -25.364
810 Development Impact Fees 5332 Investment earnings 14,031 4,772 5,000
6122 Development Impact Fees 1,935,339 880,450 1,355,000 940,000
810 Development Impact Fees Total 1,949,370 885,222 1,355,000 945,000
900 Other Revenue 5394 Revenue NOC 29,484 65,919
5398 Reimbursable Charges 30,586
5413 Conftract Work For City 5,000
54134 Wik for City-PW 10,896

kLK) Streets Total

900 Other Revenue Total
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2005-06 Budget and Financial Plan

Revenue Summary

A | B [ c

3
| 4 |Fund |Rev Grp |Descriplion 02-03 Actual 03-04 Actual 04-05 Estimated
346
E_ma Investment/Property Revenues 5332 Investment earnings -43.085 -36,068
1348 5361 Rent -3,689 10,056 9,288|
1349, 5391 Sale of City Property 2,000
1350 400 Investment/Property Revenues Total -44,774 -26,012 9,288
1351 500 Revenue from Others 5037 Measure K Reimbursement 75,000
1352 5493 Trans Dev Act-Gen Allotment 1,727,102 1,820,895 1,915,392 1,900,000
1353 5496 Federal Transit(UMTA) 270,831| 1,354,962 1,000,000 1,355,000
| 354 5497 State Transit Assistance 5,000
1355 5569 Other Federal Granis 448,966
1356 5604 State Special Grants 93,405
1357 500 Revenue from Others Total 1,997,933| 3,624,823 3,008,797 3,335,000}
1358| 720 Transit Fees 6001 Dial-A-Ride Woodbridge 28,530 3,852 33,600 5,700}
1359 6002 Dial-A-Ride Fares 83,687 94,513 86,400 141,000
1360 6003 Fixed Route Fares 180,829 145,572 141,000 218,000
|361] 6004 CNG Fuel 29,950 31,000
1362 720 Transit Fees Total 293,046 273,887 261,000 395,700
1363 800 Public Works Fees [6124 Plans and Specs 1,015 773 1,000
1364 800 Public Works Fees Total 1,015 773 1,000
1365 900 Other Revenue 5394 Revenue NOC 1,076 242117 50,000
| 366 5396 Revenue Over/Short -47 -226
1367 5398 Reimbursable Charges 1,614,576 55,098 85,000
1368 6152 Damage to Property 3,824 5,957 5,000
369 900 Other Revenue Total 1,619,429 302,946 140,000
370 0 866,006 4 6,016 0,169 880,360
371
¥ Transpo on Develop 400 Investment/Property Revenues [5332 Investment earnings 2,266 498 500
373 400 Investment/Property Revenues Total 2,266 498
374 500 Revenue from Others |5492 Trans Dev Act-Ped/Bike 36,645 39,367 39,367 39,400
375 500 Revenue from Others Total 36,645 39,367 39,367 39,400
376 PO on D elop 89 9 86 9,36 9.900
377
378 d A d 100 Tax Revenues |5021 Special Assessmenis 208,318 201,077 167,000 202,832
379 100 Tax Revenues Total 208,318 201,077 167,000 202,832
380 400 Investment/Property Rev [5332 Investment earnings 2,261 2,692
381 400 Investment/Property Revenues Total 2,261 2,692
382 800 Public Works Fees |6128 Lighting & Landscape 15,500 64,784 128,254,
383 800 Public Works Fees Total 15,500 64,784 128,254
384 810 Development Impact Fees J6122 Development Impact Fees 20,395
385 810 Development Impact Fees Total 20,395
386 Age d 0 9 9 664 84 086
387
it} Debt Se e 500 Revenue from Others | Transfer From Other Funds 1,950,040 1,775,837 1,671,671 1,796,108
389 500 Revenue from Others Total 1,950,040{ 1,775,837, 1,671,671 1,796,106
EEL Debt Se e Tola 950,040 8 671.,6 96,106
1391
[392)
393
394
395|Grand Total 133,135,216] 134,056,224]  141,612,758] 153,546,217
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General Fund Expenditures Detail

Al C I D ] E | F G H | J

3 _|Amount Year

4 Depa 3 B ACCO De P 02-03 A 03-04 A a 04-05 Approp 005-06 Propose
5 |{{Police 101011 Animal Services 101011.7100 _Personnel Services 24,735

6 101011.7101 _Regular emp salary 105,418 117,743 111,600 122,700
7 101011.7102 Overtime 1,376 741 6,000 3,000
8 101011.7103 Part time salary 33,230 38,057 32,000 27,691
9 101011.7106 Uniform allowance 1,800 1,800 1,800 1,800
10 101011.7111 Workers comp 6,482 6,500
11 101011.7112 Medical insurance 18,705 24,000
12 101011.7113 Dental insurance 2,250 2,000
13 101011.7114 Vision Care 480 700
14 101011.7115 Medicare insurance 2,062 2,295 1,620 1,200
15 101011.7121 Service contribution-PERS 7,675 8,281 15,065 15,300
16 101011.7122 Social security payments 1,854 1,567 2,000 2,000
17 101011.7123 Deferred comp_ 3,193 3,406/ 3,350 1,800
18 101011.7124 LI&AD & D 255 253 255 100
19 101011.7125 Unemployment Insurance 643 67, 65 100]
20 101011.7128 LTD 520 634 1,340 1,300
21 101011.7129 Chiropractic 225 200
22 101011.7130 Insurance refund 1,872 1,847 1,850 1,900,
23 101011.7131 Other benefits 2,168 2,200
24 101011.7203 Cellular phone charges 2,869 2,295 2,750 2,500
25 101011.7300 Suppiies Malerials & Serv -2,001

26 101011.7301_ Printing,binding,duplication 665 442 800 800)
27 101011.7302 Photocopying 84 68 100 100
28 101011.7304 Laundry & dry cleaning 1,664 3,924

29 101011.7305 Uniforms 981 864 1,200 500
30 101011.7306 Safety Equipment 33 1,000 1,000
31 101011.7307 Office supplies 1,565 1,253 1,200 1,200
32 101011.7308 Books & periodicals 182 301

33 101011.7309 Membership & dues 35 75 75 75
34 101011.7314 Business expense 42! 50

35 101011.7315 Conference expense 2,000

36 101011.7323 Professional services 7,948 9,013 18,500 13,500
37 101011.7330 Repairs to comm equip 330

38 101011.7331_Repairs to Mach & equip 145

39 101011.7343 PL & PD Insurance 5,256 5,300
40 101011.7346 K-9 supplies 298 579 230
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General Fund Expenditures Detail

D E | F G H J
Amount Year|

EpPa B A 0 De ptio A 04 A ADProp 005-06 opo d
41 |{{Police 101011 Animal Services 101011.7852 Special dept materials 13,287 8,157, 9,000 9,000
42 101011.7353 Janitorial supplies 3,092 1,542 500 500
43 101011.7355 General supplies 284 549 275 200)
44 101011.7856 Medical supplies 2,162 4,392 3,300 5,000
45 101011.7358 Training & education 1,200
46 101011.7359 Small tools and equip 165 161 250 250
47 101011 Animal Services Sum 195,214 210,340 278,006 254,416
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General Fund Expenditures Detail

D E [ F G H J
3 _|Amount Year
4 Depa B e Acco De A 04 A 04 A ap 005-06 Propose
48 |{{Police 101031 Police Administration 101031.7100 Personnel Services 15,362
49 101031.7101 Regular emp salary 310,231 304,642 430,655 366,600
50 101031.7102 Overtime 7,487 279 14,000 2,000
51 101031.7103 Part time salary 10,550 13,250 10,000 7,500
52 101031.7106 Uniform aliowance 1,325 1,150 1,700 950
53 101031.7109 _Incentive pay 6,203 5,583 11,120 7,500
54 101031.7110 Admin leave pay 4,580 3,492 10,630/
55 101031.7111_Workers comp 24,713 24,700
56 101031.7112 Medical insurance 29,928 50,200
57 101031.7113 Dental insurance 3,600 5,000
58 101031.7114 Vision Care 768 1,200
59 101031.7115 Medicare insurance 1,506 1,114 1,760 5,300
60 101031.7121 Service contribution-PERS 46,410 60,166 103,205 112,800
61 101031.7123 Deferred comp 5,167 7,566 7,000 10,100
62 101031.7124 LI&AD&D 517 1,822 490 300
63 101031.7125 Unemployment Insurance 537 118 185 200
64 101031.7128 LTD 492, 568, 1,255 3,900
65 101031.7129 Chiropractic 360 400
66 101031.7130 Insurance refund 195 1,300 1,300
67 101031.7131_ Other benefits 8,265 8,3
68 101031.7200 Utilities 11,000
69 101031.7201 Postage 1,065 1,724 3,500 1,000
70 101031.7202 Telephone 12,236 14,058 12,000 11,000
7 101031.7203 Cellular phone charges 36,216 30,327 32,800 30,800
72 101031.7204 Pagers 11,486 7,609 8,000 5,00
73 101031.7300 Supplies,Materials & Serv -63,860
74 101031.7301 Printing,binding,duplication 9,110 13,311 10,000 8,0
75 101031.7302 Photocopying 19,863 19,523 15,000 6,500
76 101031.7303 _Advertising 38 567
77 101031.7305 Uniforms 3,749 2,504 4,000 2,50d
78 101031.7306 Safely Equipment 19,915 38,325 30,000, 30,000
79 101031.7307 Office supplies 20,694 16,439 18,000 12,536
80 1010317308 Books & periodicals 3,791 1,909 3,000 1,000
81 101031.7309 Membership & dues 2,927 3,737, 4,000 4,000
82 101031.7312 Bank service charges 20 109
83 101031.7313 Information systems software 624 3,124 2,000 2,000
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General Fund Expenditures Detail

i D E [ F G H I J

3 _|Amount Year

4 Depa B A D ptio 03 A 04 A 04-05 Approp 05-06 Proposed
84 |{{Police 101031 Police Administration 101031.7314 Business expense 3,529 4,635 4,500 4,500
85 101031.7315 Conference expense 33,957 30,906 55,000 30,000
86 101031.7321 Rent of Land, facilities 810

87 101031.7322 Rental of equipment 433 300 5,000 2,500
88 101031.7323 Professional services 12,223 13,046 12,000 12,000
89 101031.7330 Repairs to comm equip 12,714 3,741 20,000 10,000
90 101031.7331 Repairs to Mach & equip 3,248 3,646 5,000 5,000
91 101031.7332 _Repairs to office equip _ 2,282 2,118 3,000 500
92 101031.7333 Repairs to vehicles 3,110 3,953 6,000 6,000]
93 101031.7334 Repairs to buildings 134

94 101031.7335 Sublet service contracts 63,376 87,759 73,200 73,200
95 101031.7336 Car wash 1,533 60| 1,000

96 101031.7343 PL & PD Insurance 20,040 20,000
97 101031.7346 K-9 supplies 7,889 2,850} 7,000 5,500
98 101031.7351 Motor veh fuel, lube 5,355 4,553 5,500 5,500
99 101031.7352 Special dept materials 20,187 20,913 22,000 20,000}
100 101031.7353 Janitorial supplies 131 133 200 100
101 101031.7354 Photo supplies 13,347 9,986 11,000 10,000
102 101031.7355 General supplies 8,233 11,177 5,000 5,000
103 101031.7356 Medical supplies 31,494 27,522 40,000 35,000
104 101031.7357 Care of prisoners 35,980 40,662 30,000 30,000
105 101031.7358 Training & education 13,306 5,285 22,000 7,000
106 101031.7359 Small tools and equip 3,012 1,747 3,500 1,000
107 101031.7362 Laboratory supplies 5,385 1,600 5,000 4,000
108 101031.7365 POST training 45,160 75,449 70,000 68,000
109 101031.7366 Tuition Reimbursement 13,581 21,537, 10,000 10,000
110 101031.7367 Transport of materials 625 1,203 1,000 1,000
111 101031.7399 Supplies, mat & services NOC 2,203 2,568 5,000
112 101031.8098 Special paymenis-NOC 177 1,488 3,000
113 101031 Police Administration Sum 879,483 932,799 1,210,676 1,088,386
114 101032 Police Operations 101032.7100 Personnel Services 175,032
115 101032.7101 Regular emp salary 3,256,178 3,342,445 3,413,725 3,867,500
116 101032.7102 Overtime 263,462 293,571 400,000 322,000
117 101032.7103 Part time salaty 19,960 22,664 20,000
118 101032.7106 Uniform allowance 52,305 52,068 50,550 57,200
119 101032.7109 Incentive pay 129,511 119,233 90,610 135,000
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General Fund Expenditures Detail

D E I F G H 1 J
3 |Amount Year
4 Jels B il 0 De 0 02-03 A 03-04 A 04-05 Appro 005-06 Propo

120 |{|Police 101032 Police Operations 101032.7110 Admin leave pay 14,095 15,264 35,610 22,100
121 101032.7111 Workers comp 198,282 198,300|
122 101032.7112 Medical insurance 411,516 546,200
123 101032.7113 Dental insurance 49,500 56,700
124 101032.7114 Vision Care 10,560 13,800,
125 101032.7115 Medicare insurance 42,357 43,282 38,316 56,100
126 101032.7121 Service contribution-PERS 685,051 884,245 1,163,993 1,495,900
127 101032.7122 Social security payments 1,464 1,241 1,640 1,700,
128 101032.7123 Deferred comp 18,208 24,259 21,003 80,700
129 101032.7124 LI& AD & D 3,228 3,453 2,964 9,000
130 101032.7125 Unemployment Insurance 4,507 1,178 1,778 1,800
131 101032.7128 LID 808 1,098 2,975 3,000
132 101032.7129 Chiropractic 4,950 5,000
133 101032.7130 Insurance refund 9,832 9,669 10,750 10,800
134 101032.7131 Other benefits 66,311 66,300
135 101032.7181 Vacant FT Positions 103,000,
136 101032.7323 Professional services 32 10,500
137 101032.7343 PL & PD Insurance 160,789 160,800
138 101032.8099 Special payments-NOC 5,000

139 101032 Police Operations Sum 4,500,999 4,813,669 6,335,854 7,223,400
140 101033 Support Services 101033.7100 Personnel Services 47 948

141 101033.7101 Regular emp salary 2,255,221 2,385,649 2,357,645 2,465,565
142 101033.7102 Qvertime 157,535 134,252 199,420 159,400
143 101033.7106 Uniform allowance 36,008 38,336 37,100 37,075
144 101033.7109 Incentive pay 111,493 113,519 103,720 96,287
145 101033.7110 Admin leave pay 6,075 7,619 15,720 10,000
146 101033.7111 Workers comp 132,933 121,062]
147 101033.7112 Medical insurance 344,177 398,784
148 101033.7113 Dental insurance 41,400 39,820
149 101033.7114 Vision Care 8,832 9,728
150 101033.7115 Medicare insurance 25,081 27,076 23,510 36,080
151 101033.7121 Service contribution-PERS 335,574 440,630 576,905 711,572
152 101033.7123 Deferred comp 13,731 17,691 14,845 38,800
153 101033.7124 LI&AD &D 3,520 3,551 3,310, 9,600
154 101033.7126 Unemployment Insurance 2,875 818 1,190 1,200
155 101033.7128 LTD 5,379 6,072 13,050 13,10
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General Fund Expenditures Detail

C [ D 1 E T F [} H i J

3 |Amount Year

4 epa & B Acco e 03 A 03-04 Actua 4-05 Appro 005-06 Pro ed
156 [{|Police 101033 Suppor Services 101033.7129 Chiropractic 4,140 4,200]
157 101033.7130 Insurance refund 13,537 12,233 11,950 12,000
158 101033.7131 Other benefits 44,456 40,98d
159 101033.7135 VTO Program -6,648
160 101033.7343 PL & PD Insurance 107,797 107,800
161 101083.7399 Supplies, mat & sefvices NOC 162
162 101033 Support Services Sum 2,966,191 3,180,798 4,090,048 4,313,069
163 101037 Cracnet 101037.7100 Personnel Services 2,715
164 101037.7101 HRegular emp salary 55,200 57,642 54,735 62,300
165 101037.7102 Overtime 10,942 8,737 8,000 2,000
166 101037.7106 Uniform allowance 875 925 850 1,000
167 101037.7108 incentive pay 3,768 3,743 5,106 3,700
168 101037.7111_Workers comp 3,179 3,200
169 101037.7112 Medical insurance 7,482 12,000
170 101037.7113 Dental insurance 900 1,000,
171 101037.7114 Vision Care 192 200)
172 101037.7115 Medicare insurance 625 457 795 900
173 101037.7121 Service contribution-PERS 12,168 15,854 19,595 24,700
174 101037.7124 LI&AD&D 22 23 25 100
175 101037.7125 Unemployment Insurance 71 20 30
176 101037.7129 Chiropractic 90 100}
177 101037.7131 Other benefits 1,063 1,100)
178 101037.7343 PL & PD Insurance 2,579 2,600
179 101037 Cracnet Sum 83,672 87,402 107,335 114,900
180 101040 Crime Prevention 101040.7201 Postage 9
181 101040.7303 Advertising 200
182 101040.7308 Books & periodicals 540
183 101040.7309 Membership & dues 200 50
184 101040.7314 Business expense 800 200,
185 101040.7315 Conference expense 800 1,500
186 101040.7338 Sponsorships 1,000
187 101040.7352 Special dept materials 1,117 3,000 2,950
188 101040.7358 Training & education 270
189 101040.7399 Supplies, mat & services NOC 4,420 3,565
190 101040 Crime Prevention Sum 5,960 4,961 5,000 4,700
191 101041 Auxiliary Police J101041.7305 Uniforms 1,500 1,200 2,000 2,000
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3 |[Amount Year|

4 BITeT: z i3 e A p 0 A App oposed
192 [{| Police 101041 Auxiliary Police 101041.7306 Safety Equipment 66 3,000 2,000
193 101041.7308 Membership & dues 396 330 300 300
194 101041.7352 Special dept materials 2,200 2,800
195 101041 Auxiliary Police Sum 1,962 1,530 7,500 7,10
196 101051 Special Investigation 101051.7389 Supplies, mat & services NOC 5,000 1,000
197 101051 Special Investigation Sum 5,000 1,000,
198 ||| Police Sum 8,633,480 9,231,498 12,039,419 13,006,961
190 |||Fire 102011 Fire Administration 102011.7100 Personnel Services 24,456
200 102011.7101_Regular emp salary 205,254 252,057 227,540 284,200
201 102011.7102 Overtime 6,235 5,281
202 102011.7106 Uniform allowance 900 1,100 1,200 800
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3 _|Amount Year

4 . B R Dassiiotio Actua 04 Actua ADDIO it
203 |4|Fire 102011 Fire Administration 102011.7109 _Incentive pay 2,740 5,823 3,880 6,00
204 102011.7110 Admin leave pay 7,830 7,800
205 102011.7111_Workers comp 13,216 13,200
206 102011.7112 Medical insurance 22,446 34,900
207 102011.7113 Denlal insutance 2,700 3,000
208 102011.7114 Vision Care 576 700)
209 102011.7115 Medicare insurance 2,276 3,865 3,300 4,100
210 102011.7121 Service contribution-PERS 17,540 57,165 77,075 105,300
211 102011.7123 Deferred comp 4,402/ 6,675 4 965 8,500
212 102011.7124 LI&AD&D 570 1,216 615 2,180
213 102011.7125 Unemployment Insurance 256 86 120 120
214 102011.7128 LTD 775 1,366 495 3,000
215 102011.7128 Chiropractic 270 300
216 102011.7130 Insurance refund 2,728
217 102011.7131 Other benefits 4,420 4,400
218 102011.7135_VTO Program -855
219 102011.7201 Poslage 228 234 180 100]
220 102011.7203 Cellular phone charges 6,753 8,241 6,000 5,500
221 102011.7204 Pagers 9,724 9,332 11,300 4,200
222 102011.7300 Supplies ,Materials & Serv -1,568
223 102011.7301 _Printing,binding,duplication 877 1,105 1,700 600
224 102011.7302 _Photocopying 379 393 950 500,
225 102011.7303 Advertising 104
226 102011.7304 Laundry & dry cleaning 667
227 102011.7307_Office supplies 3,020 3,509 4,000 3,500
228 102011.7308 Books & periodicals 875 529 1,000 1,000
229 102011.7309 Membership & dues 1,040 1,270 1,000 1,100]
230 102011.7312 Bank service charges 113 30
231 102011.7313 Information systems software 4,488
232 102011.7314 Business expense 806 810 250
233 102011.7315 Conference expense 7,551 4,233 6,000 3,000
234 102011.7332 Repairs to office equip 2,779 2,266 2,500 2,501
235 102011.7334 Repairs to buildings 5
236 102011.7335 Sublet service contracts 6,753 7,165 9,000 8,500
237 102011.7343 PL & PD Insurance 10,718 10,700
238 102011.7352 Special dept materials 1,112 158 1,000 750]
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Al D E F G H I

3 |Amount Year

4 Depa B ¢ 0 De ptio 03-04 A 4-05 Approp Opo
239 || Fire 102011 Fire Administration 102011.7354 Photo supplies 33
240 102011.7355 General supplies 4 508 600 500
241 102011.7358 Training & education 886 175 600 500
242 102011.7359 Small tools and equip 288 2,500
243 102011.7369 Software Licensing Cost 2,500
244 102011.7399 Supplies, mat & senvices NOC 138 383 500 250
245 102011 Fire Administration Sum 288,799 377,519 453,085 524,45
246 102012 Fire Emergency Operations 102012.7100 Personnel Services 344,560 -158,700
247 102012.7101 Regular emp salary 2,676,332 2,895,513 2,826,495 3,333,600
248 102012.7102 Overtime 590,984 447,587 306,130 341,750
249 102012.7106 Uniform allowance 27,648 37,504 30,600 43,200
250 102012.7109 Incentive pay 130,323 177,496 103,715 227,100
251 102012.7110 Admin leave pay 872 5,653 9,395 9,400
252 102012.7111 Workers comp 164,174 165,000
253 102012.7112 Medical insurance 377,846 470,900
254 102012.7113 Dental insurance 45,450 52,700
255 102012.7114 Vision Care 9,696 13,100
256 102012.7115 Medicare insurance 39,114 44713 34,330 48,300
257 1020127121 Service conlribution-PERS 245,342 838,626 1,085,375 1,426,400
258 102012.7123 Deferred comp 4,462 23,457 1,505 52,200
259 102012.7124 LI&AD&D 700 529 480 480
260 102012.7125 Unemployment Insurance 3,126 957, 1,470 1,500
261 102012.7128 LTD 419 1,382 3,100
262 102012.7129 Chiropractic 4,545 4,500
263 102012.7130 Insurance refund 15,457 20,539 1,995 5,520
264 102012.7131 Other benefits 54,904 55,000
265 102012.7202 Telephone 13,585 13,828 11,000 12,000
266 102012.7300 Supplies, Materials & Serv 52,387 -10,000
267 102012.7304 Laundry & dry cleaning 10,038 10,620 9,000 10,000
268 102012.7306 Safety Equipment 53,865 51,729 40,000 44,000
269 102012.7307 Office supplies 813 373 450 1,200
270 102012.7308 Books & periodicals 606 372, 450 450
271 102012.7309 Membership & dues 140
272 102012.7312 Bank service charges -33
273 102012.7313 Information systems software 4,944 2,700
274 102012.7314 Business expense 474
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T D E_ 1 F G H | J

3 _|Amount Year

4 Depa B A ¢ p 02-03 A 03-04 A 04-05 Ap p 005-06 Propo
275 |{|Fire 102012 Fire Emergency Operations 102012.7322 Rental of equipment 217,921 219,528 301,221 281,200
276 102012.7323 Professional services 10,912 4,857 8,000 300
277 102012.7330 _Repairs to comm equip 6,215 7,304 9,750 9,750
278 102012.7331_Repairs to Mach & equip 11,354 10,682 5,500 6,900]
279 102012.7332_Repairs 1o office equip 3,000
280 102012.7333 Repairs to vehicles 22,356 20,344 22,000 35,00d
281 102012.7334 Repairs fo buildings 4,899 1,580 2,500 2,000
282 102012.7335 Sublet service contracts 60,756 66,363 73,600 144 403
283 102012.7343 PL & PD Insurance 133,130 133,100]
284 102012.7351 Motor veh fuel, lube 3,557 4,376 3,600 4,000
285 102012.7352 Special dept materials 7,983 5,193 9,345 3,600
286 102012.7353 Janitorial supplies 4,378 3,672 3,700 4,500
287 102012.7355 _General supplies 1,446 1,893 1,250 1,250,
288 102012.7356 Medical supplies 9,032
289 102012.7359 Small tools and equip 15,099 15,978 9,000 17,300
290 102012.7360 Overtime meals 580 1,385 750 450
291 102012.7363 Employees physical exams 12,121 15,836 12,000 16,000
292 102012.7601_Work for others 254
293 102012.7700 Equipment, Land & Structures 4,600
294 102012.7702 Household equipment 4,000
295 102012 Fire Emergency Operations Sum 4,107,494 4,950,297 5,115,898 6,822,29
296 102013 Fire & Life Safety 102013.7100 Personnel Services 8,945
297 102013.7101 Regular emp salary 178,574 202,232 180,330 215,600]
298 102013.7102 Overtime 3,835 4,644 19,700 33,342
299 102013.7106 Uniform allowance 1,200 1,400 1,200 1,800
300 102013.7109 Incentive pay 5,196 7,860 4,560 7,500
301 102013.7110 Admin leave pay 1,662 3,899 3,600 3,600
302 102013.7111 Workers comp 10,474 10,500
303 102013.7112 Medical insurance 22,446 27,700
304 102013.7113 Dental insurance 2,700 3,000
305 102013.7114 Vision Care 576 700
306 102013.7115 Medicare insurance 1,301 1,427 1,360 3,100
307 102013.7121 Service contribution-PERS 16,209 45,625 60,620 77,100,
308 102013.7123 Deferred comp 2,897 4,552 1,730 6,500
309 102013.7124 LI& AD & D 265 263 260 2,000
310 102013.7125 Unemployment Insurance 229 71 95 100]
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311 [q|Fire 102013 Fire & Life Safety 1020137128 LTD 523 793 420 400
312 102013.7129 _Chiropractic 270 300
313 102013.7131_ Other benefits 3,503 3,500
314 102013.7135 VTO Program -3,028
315 102013.7201 Postage 700
316 102013.7300 Supplies,Materials & Serv -628
317 102013.7301  Printing binding duplication 527 261 500 1,100}
318 102013.7302 Pholocopying 443 390 650 650)
319 102013.7303 _Advertising 400
320 102013.7308 Books & periodicals 2,624 1,722 1,200, 1,900
321 102013.7309 Membership & dues 180 405 500 700
322 102013.7314 Business expense 331 221 500 400|
323 102013.7315 Conference expense 102 2,061 3,000 2,000
324 102013.7323 Professional services 13,000
325 102013.7332 Repairs to office equip 13
326 102013,7343 PL & PD Insurance 8,494 8,500
327 102013.7352 Special dept materials 3,454 4,008 950 2,700
328 102013.7354 Photo supplies 201 148 500 500|
329 102013.7355 General supplies 13 250 250
330 102013.7358 Training & education 3,190 1,624 3,500 2,500]
331 102013.7359 Small tools and equip 213 22 1,000 1,000
332 102013.7366 _Tuition Reimbursement 75
333 102013.7369 Software Licensing Cost 10,500
334 102013.7701 Office equip 1,500)
335 102013 Fire & Life Safety Sum 223,259 280,497 343,206 444,84
336 102015 Fire Training 102015.7100 Personnel Services 4,208
337 102015.7101 Regular emp salary 73,105 67,474 75,165 92,900
338 102015.7102 Overtime 25,885 43,615 112,080 65,000
339 102015.7106 Uniform allowance 600 500 600 800
340 102015.7109 Incentive pay 5,043 6,482 3,980 5,400
341 102015.7110 Admin leave pay 1,377 1,503 3,130 3,100
342 102015.7111_Workers comp 4,366 4,400
343 102015.7112 Medical insurance 7,482 12,000
344 102015.7113 Dental insurance 900 1,000}
345 102015.7114 Vision Care 192 200
346 102015.7115 Medicare insurance 1,558 645 1,090 1,300
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347 || Fire 102015 Fire Training 102015.7121 Setrvice confribution-PERS 7,053 18,091 28,865 36,800
348 102015.7123 Deferred comp 1,530 217

349 102015.7124 LI&AD &D 180 131 180 600)
350 102015.7125 Unemployment Insurance 94 30 40 100,
351 102015.7128 LTD 377 600
352 102015.7129 Chiropractic 90| 100
353 102015.7130 Insurance refund 3,746 479 200
354 102015.7131 Other benefits 1,460 1,500
355 102015.7300 Supplies Materials & Serv -16,110

356 102015.7308 Books & periodicals 2,827 416 2,750 2,500
357 102015.7309 Membership & dues 210 55 150 150|
358 102015.7314 Business expense 16 429 150 100
359 102015.7315 Conference expense 590 6,440 7,000 6,550|
360 102015.7322 Rental of equipment 1,000
361 102015.7323 Professional services 68 2,500
362 102015.7343 PL & PD Insurance 3,541 3,541
363 102015.7352 Special dept materials 1,773 7,112 750 1,750
364 102015.7354 Photo supplies 71 200 100
365 102015.7355 General supplies 407 326 200 5,000
366 102015.7358 Training & education 83,864 31,550 55,095 25,000
367 102015.7359 Small tools and equip 2,100
368 102015.7366 _Tuition Reimbursement 2,534 1,783, 4,000 5,500
369 102015 Fire Training Sum 212,459 187,726 301,554 281,791
370 102016 Emergency Medical Services 102016.7100 Personnel Services 3,240 -136,300
371 102016.7101 _Regular emp salary 15,473 72,391 65,310 92,900
372 102016.7110 Admin leave pay 1,105

373 102016.7111 W orkers comp 3,121 3,100|
374 102016.7112 Medical insurance 7,482 4,700|
375 102016.7113 Dental insurance 900 1,000
376 102016.7114 Vision Care 192 200
377 102016.7115 Medicare insurance 225 1,066 950 1,100]
378 102016.7121 _Service contribution-PERS 1,452 17,897, 8,820 31,100
379 102016.7123 Deferred comp 267 617

380 102016.7124 LI&AD & D 38 176 200,
381 102016.7125 Unemployment Insurance 21 26 35 100
382 102016.7128 LTD 179 394 500
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383 || Fire 102016 Emergency Medical Services 102016.7129 Chiropractic 90 100
384 102016.7130 Insurance refund 121 649 300
385 102016.7131 Other benefits 1,044 1,000
386 102016.7300 Supplies,Materials & Serv -875
387 102016.7308 Books & periodicals 15, 800 200
388 102016.7309 Membership & dues 250 250,
389 102016.7313 Information systems software 520 106 600 200
390 102016.7314 Business expense 2,555 80 400 400
391 102016.7315 Conference expense 1,000 1,200
392 102016.7323 Professional services 6,850
393 102016.7343 PL & PD Insurance 2,531 2,500
394 102016.7355 General supplies 7 200 200
395 102016.7356 Medical supplies 12,584 14,000 15,000
396 102016.7358 Training & education 2,708 5,000
397 102016.7359 Small tools and equip 51 150 150}
398 102016.7399 Supplies, mat & services NOC 20 100 100
399 102016.7701 Office equip 5,348
400 102016 Emergency Medical Services Sum 20,903 122,038 110,340 25,200
401|{|Fire Sum 4,852,915 5,918,077 7,324,083 8,098,576]
402 |||Public Works [100200 Damage To Property 100200.7323 Professional services 22,826 3,000
403 100200.7333 Repairs to vehicles 24,792 21,156 20,000 40,000
404 100200.7334 Repairs to buildings 2,776 2,500
405 100200.7335 Sublet service confracts 4,004 2,000]
406 100200.7352 Special dept materials 4,115 3,500 3,000
407 100200.7601 W ork for others 31
408 100200.7706 Traffic signal equip 1,000 2,000
409 100200.7720 Qther contracts 6,800 5,00
410 100200 Damage To Property Sum 38,372 48,129 24,500 57,500
411 103011 P. W. Administration 103011.7100 Personnel Services 12,368
412 103011.7101 Regular emp salary 305,019 296,464 350,495 293,800
413 103011.7102 Qvertime 290/ 300
414 103011.7103 Part fime salary 10,092 259 2,500 2,500
415 103011.7110 Admin leave pay 1,169, 1,330 7,940
416 103011.7111 Workers comp 20,358 20,358]
417 103011.7112 Medical insurance 37,411 42,342
418 103011.7113 Dental insurance 4,500 5,000
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419 |[{|Public Works  |103011 P. W. Administration 103011.7114_Vision Care 960 1,200
420 103011.7115 Medicare insurance 2,597 2,906 3,365 4,400
421 103011.7121 Setrvice contribution-PERS 21,545 21,722 47,320 55,700
422 103011.7123 Deferred comp 6,605 4,899 9,325 7,600]
423 103011.7124 LI&AD&D 1,232 1,955 1,020 1,100
424 103011.7125 Unemployment Insurance 550 71 500 500
425 103011.7128 LTD 1,545 1,608 4,210 4,200
426 103011.7130 Insurance refund 866 649 650 700
427 103011.7131 Other benefils 6,808
428 103011.7135 VTO Program -8,435
429 103011.7201 Postage 378 432 400 350
430 103011.7203 Cellular phone charges 447 323 400
431 103011.7300 Supplies,Materials & Serv -24,255
432 103011.7301 _Printing,binding,duplication 720 127 1,400 700]
433 103011.7302 Photocopying 1,188 1,067, 1,100 1,000
434 103011.7303 Advertising 35| 536 150 500
435 103011.7305 Uniforms 250
436 103011.7306 Safety Equipment 679 400
437 103011.7307 Office supplies 3,871 3,119 3,700 3,200
438 103011.7308 Books & periodicals 238 227 300 150
439 103011.7309 Membership & dues 2,062 1,500 2,000 1,700
440 103011.7312 Bank service charges 39
441 103011.7313 Information systems saoftware 1,164 500
442 103011.7314 Business expense 2,504 1,038 800 500
443 103011.7315 Conference expense 3,825 458 2,720 1,000
444 103011.7323 Professional services 14,950 11,300 13,000 5,000
445 103011.7330 Repairs to comm equip 250
446 103011.7335 Sublet service contracts 3,183 2,650 3,100 3,700
447 103011.7340 Representation expense 225 250
448 103011.7343 PL & PD Insurance 16,508
449 103011.7352 Special dept materials 121
450 103011.7355 General supplies 19 98 500 250
451 103011.7358 Training & education 103 599 1,000
452 103011.7359 Small tools and equip 2,014 1,046 2,000
453 103011.7363 Employees physical exams 50
454 103011.7366 Tuition Reimbursement 776 2,200
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455 |{| Public Works |103011 P. W. Administration 103011.7399 Supplies, mat & services NOC 383 290

456 103011.7717 Communication equip 200

457 103011 P. W. Administration Sum 388,943 349,641 536,543 459,950
458 103021 P. W. General Engineering 103021.7100 Personnel Services -85,645

459 103021.7101 Regular emp salary 874,500 908,059 1,051,470 969,500
460 103021.7102 Overtime 11,694 5,460 19,935 20,000
461 103021.7103 _Part time salary 34,413 23,928 31,390 25,000
462 103021.7106 Uniform allowance 1,000 1,100 1,100
463 103021.7109 Incentive pay 904 1,294 1,200 1,200
464 103021.7110 Admin leave pay 2,861 309

465 103021.7111 Workers comp 59,540 59,540
466 103021.7112 Medical insurance 93,526 79,960
467 103021.7113 Dental insurance 11,250 10,900
468 103021.7114 Vision Care 2,400 2,700
469 103021.7115 Medicare insurance 9,311 9111 10,480 14,100
470 103021.7121 Service contribution-PERS 61,729 62,419 138,340 179,800
471 1030217122 Social security payments 2,134 1,484 2,040 30,800
472 103021.7123 Deferred comp 18,688 22,581 30,745 24,700
473 103021.7124 LI&AD &D 2,176 3,911 1,450 1,500
474 103021.7125 Unemployment Insurance 1,653 357 560 600
475 103021.7128 LTD 4,307 4,918 12,285 5,000
476 103021.7130 Insurance refund 6,716 6,157 5,000 5,000
477 103021.7131 Other benefils 19,912

478 103021.7135 VTO Program -14,203

479 103021.7181 Construction Project Mgr. 85,100
480 103021.7201 Postage 6592 942 825 500
481 103021.7203 Cellular phone charges 1,186 1,194 875 2,263
482 103021.7300 Supplies Materials & Serv -15,822

483 103021.7301 Printing,binding,duplication 3,374 3,065 2,500 3,000
484 103021.7302 Photocopying 1,769 930 1,800 1,500
485 103021.7303 Adverlising 1,059 1,152 2,000 1,000
486 103021.7306 Safety Equipment 35 600 750
487 103021.7307 Office supplies 4,797 4,017 7,500 4,100
488 103021.7308 Books & periodicals 1,907 1,450 1,000 975
489 103021.7309 Membership & dues 871 367 800 750|
490 1030217313 _Information systems software 2,927 10,000 6,800
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491 |{|Public Works [103021 P. W. General Engineering 103021.7314 Business expense 782 1,600 1,260 1,210
492 103021.7315 Conference expense 2,554 280 2,500 1,500
493 103021.7323 Professional services 114,129 36,967 85,500 17,814
494 103021.7332 Repairs to office equip 739 490 2,000 1,000,
495 103021.7335 Sublet service conftracts 251
496 103021.7336 Car wash 2
497 103021.7343 PL & PD nsurance 48,281
498 103021.7352 Special dept materials 1,939 11 1,300 1,000
499 103021.7353 Janitorial supplies 3 18
500 103021.7354 Photo supplies 344 800 500)
501 103021.7355 General supplies 1,033 200! 1,800 1,500
502 103021.7358 Training & education 2,302 1,246 5,000 2,500
503 103021.7359 Small tools and equip 584 6,858 1,00
504 103021.7360 Overlime meals 75 100
505 103021.7366 Tuition Reimbursement 163
506 103021.7399 Supplies, mat & services NOC 104 100 500
507 103021.7701 Office equip 166!
508 103021.7715 Data Processing hrdware 287 328
509 103021.7720 Other contracls 1,282 6,500
510 103021.8099 Special payments-NOC 2,543 1,271 1,400
511 103021 P. W. General Engineering Sum 1,177,424 1,100,758 1,575,473 1,566,762
512 103511 P. W. Facility services 103511.7100 Personnel Services 10,715
513 103511.7101 Regular emp salary 215,945 214,965 216,020 194,200
514 103511.7102 Oveitime 2,521 2,162 3,060 4,100
515 103511.7109 Incentive pay 4 8
516 103511.7110 Admin leave pay 1,380 1,630 1,600
517 103511.7111 Workers comp 12,341 12,341
518 103511,7112 Medical insurance 29,928 35,159
519 103511.7113 Dental insurance 3,600 3,500
520 103511.7114 Vision Care 768 800,
521 103511.7115 Medicare insurance 2,504 2,370 2,435 2,800
522 103511.7121 Service contribution-PERS 15,239 14,865 28,685 36,000
523 103511.7123 Deferred comp 6,097 6,167 6,375 5,800
524 103511.7124 LI&AD&D 504/ 743 430! 500
525 103511.7125 Unemployment Insurance 283 71 110 200
526 103511.7128 LTD 1,088 1,183 2,550 2,600
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527 |{|Public Works [103511 P. w. Facility services 103511.7130 Insurance refund 2,072 2,297 1,850 1,900
528 103511.7131_Other benefils 4,127
529 103511.7135 VT O Program -4,604
530 103511.7201 Postage 75 73 80 80|
531 103511.7202 Telephone 1,030 5,241 630, 2,000
532 103511.7203 Cellular phone charges 1,222 1,308 1,540 1,540
533 103511.7212 Gas 99
534 103511.7300 Supplies Materials & Serv 23,229
535 103511.7301 Printing,binding,duplication 894 800 500
536 103511.7302 Photocopying 22
537 103511.7303 Advertising 1,478 939 750 500
538 103511.7305 Uniforms 1,353 1,098 1,260 1,000
539 103511.7306 Safety Equipment 1,400 1,553 990 1,300)
540 103511.7307 Office supplies 2,154 173 1,020 500
541 103511.7308 Books & periodicals 50
542 103511.7314 Business expense 44 35 200 100]
543 103511.7315 Conference expense -395 1,000 1,000
544 103511.7321 Rent of Land, facilities 82,494 138,616 29,280 133,600
545 103511.7323 Professional services 35,832 8,888 9,925 5,000
546 103511.7330 Repairs to comm equip 176
547 103511.7331 Repairs to Mach & equip 42,902 45,126 38,000 40,000
548 103511.7334 Repairs to buildings 48,870 30,090 127,100 40,000
549 103511.7335 Sublet service contracts 128,418 131,463 147,790 160,930
550 103511.7343 PL & PD Insurance 10,007
551 103511.7352 Special depl materials 646 2,178 500
552 103611.7353 Janitorial supplies 9,525 8,458 9,750, 10,000
553 103511.7355 General supplies 515 3,190 2,000 3,000
554 103511.7358 Training & education 226 473 600 600,
555 103511.7359 Small tools and equip 2,990 1,610 3,000 1,500,
556 103511.7363 Employees physical exams 100 100
557 103511.7366 Tuition Reimbursement 943 2,446 2,000 1,000
558 103511.7399 Supplies, mat & services NOC 1,440 791 1,500 500
559 103511.7601 Work for others 5,999 7,435
560 103511.7701 Office equip 1,316
561 103511.7717 _Communication equip 200
562 103511.7719  Other equip 5|
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563 [{|Public Works  [103511 P. W. Facility services 103511.8022 Taxes 10,980}
564 103511 P. W. Facility services Sum 617,927 625,560 737,226 725,165
565 105011 P. W. Street Administration 105011.7100 Personnel Services 9,677

566 105011.7101 Regular emp salary 180,459 187,650 195,095 187,200
567 105011.7102 Overlime 4,942 2,707 4,310 4,300
568 105011.7103 Part time salary 2,723 6,459 3,305 3,300
569 105011.7104 Contract emp salary 6,909 1,241 14,160

570 105011.7109 Incentive pay 486 458 310 300
571 105011.7110 Admin leave pay 3,130 1,272 4,485 3,000
572 105011.7111 Workers comp 11,332 11,332]
573 105011.7112 Medical insurance 37,411 31,568
574 105011.7113 Dental insurance 4,500 3,000
575 105011.7114 Vision Care 960 700
576 105011.7115 Medicare insurance 1,672 1,516 1,860 2,700
577 105011.7121_Service contribution-PERS 13,312 13,030 28,250 34,800
578 105011.7122 Social security payments 62 17

579 105011.7123 Deferred comp 3,764 4,851 6,280 4,900
580 105011.7124 LI&AD &D 823 1,381 785 800
581 105011.7125 Unemployment Insurance 286 72 110 100
582 105011.7128 LTD 977 1,052 2,515 2,500
583 105011.7129 Chiropractic 650 700]
584 105011.7130 Insurance refund 545 300
585 105011.7131 Other benefits 3,790

586 105011.7135 VTO Program -1,081

587 105011.7201 Postage 237 168 400 400
588 105011.7202 Telephone 500

589 105011.7203 Cellular phone charges 3,454 2,842 2,900 2,900
590 105011.7204 Pagers 206 183

591 105011.7300 Supplies,Materials & Serv -3,493

592 105011.7301 _Printing,binding,duplication 734 825 1,000 1,000
593 105011.7302 Photocopying 655 297 400 500
594 105011.7303 Advertising 443 787 500 800
595 105011.7305 Uniforms 6,680 5,664 6,650 6,800
596 105011.7306 Safety Equipment 8,433 10,144 7,650 10,200
597 105011.7307 Office supplies 5,794/ 2,316 3,000 2,350
§98 105011.7308 Books & periodicals 141 47| 150 150
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599 |{| Public Works [105011 P. W. Street Administration 105011.7309 Membership & dues 1,874 2,108 1,500 2,500
600 105011.7313 Information systems software 1,393 108 1,400 400
601 105011.7314 Business expense 3,193 2,069 2,000 2,000
602 105011.7315 Conference expense 6,272 3,307 4,340 2,785
603 105011.7321 Rent of Land, facilities 5,118 6,161 6,200 3,600
604 105011.7323 Professional services 4,400 1,110 1,300
605 105011,7330 Repairs o comm equip 641 535 2,100 2,100
606 105011,7332 Repairs to office equip 48 100 300
607 105011,7333 Repairs to vehicles 396 3,308 4,000 4,000
608 105011.7335 Sublet service contracts 1,238 2,232 4,000 800
609 105011.7343 PL & PD Insurance 9,189
610 105011.7351 Motor veh fuel, lube 86
611 105011.7352 Special dept materials 521 399 250 400
612 105011.7353 Janitorial supplies 277 84
613 105011.7354 Photo supplies 116 10 400 400
614 105011.7355 General supplies 436 159 300 300
615 105011.7358 Training & education 753 1,188 3,000 3,000
616 105011.7359 Small tools and equip 943
617 105011.7360 Overtime meals 520 717 800 800
618 105011.7363 Employees physical exams 285
619 105011.7399 Supplies, mat & services NOC 121 102
620 105011,7601 Work for others 100
621 105011.7700 Equipment, Land & Structures 17,500
622 105011.7701_Office equip 3,469 2,000
623 105011.7715 Data Processing hrdware 2,045 1,198
624 105011.7717 Communication equip 3,531 2,899 2,500 2,500
625 105011 P. W. Street Administration Sum 283,815 271,315 410,131 345,785l
626 105012 Street Work For Others 105012.7352 Special dept materials 3,614 5,000 3,000 5,000
627 105012 Street Work For Others Sum 3,614 5,000 3,000 5,000
628 105031 Street Maintenance 105031.7100 Personnel Services 32,957,
©29 105031.7101 Regular emp salary 607,415 606,314 642,860 704,900
630 105031.7102 Overtime 21,347 13,390 13,825 13,800
631 105031.7103 Part time salary 9,663 8,958 7,140 7,100
632 105031.7109 _Incentive pay 3,669 3,499 3,360 5,850
633 105031.7111 Workers comp 37,340 37,340
634 105031.7112 Medical insurance 112,232 175,160
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635 |{| Public Works 105031 Street Maintenance 105031.7113_Dental insurance 13,500 13,900
636 105031.7114 Vision Care 2,880 3,400
637 105031.7115 Medicare insurance 5,095 5,340 5,850 10,200
638 105031.7121 Service contribution-PERS 43,218 41,407 88,070 132,100
639 105031.7122 _Social security payments 599 548, 975 1,000
640 105031.7123 Deferred comp 16,441 14,739 19,290 17,500
641 105031.7124 LI&AD & D 1,261 1,309 1,345 1,300
642 105031.7125 Unemployment Insurance 890 207 380 400
643 105031.7128 LTD 3,065 3,334 7,720 7,700|
644 105031.7130 Insurance refund 3,184 2,859 3,150 3,200
645 105031.7131 _Other benefits 12,487
646 105031.7135 VTO Program -7,183
647 105031.7201 Postage 204/ 125 200
648 105031.7300 Supplies, Materials & Serv -45,031
649 105031.7303 Advertising 2,123 1,134 1,700 1,700
650 105031.7306 Safety Equipment 773 135
651 105031.7307 Office supplies 15 78|
652 105031.7309 Membership & dues 120 248 200 300
653 105031.7314 Business expense 190 175 150 200
654 105031.7315 Conference expense 870
655 105031.7321 Rent of Land, facilities 22,038 25,635 30,500 30,500
656 105031.7322 Rental of equipment 31,585 77,511 33,000 72,000
657 105031.7331 Repairs to Mach & equip 30,139
658 105031.7335 Sublet service contracts 7,172 1,212 2,000 2,000
659 105031.7343 PL & PD Insurance 30,280
660 105031.7352 Special dept materials 186,903 228914 246,955 200,925
661 105031.7353 Janitorial supplies 31 44
662 105031.7355 General supplies 5,971 5,141 6,000 6,000
663 105031.7359 Small tools and equip 2,760 4,876 5,050 4,500
664 105031.7360 Overtime meals 23 66
665 105031.7601 Work for others 38,970 42,276 48,420 33,300
666 105031.7706 Traffic signal equip 4,456 2,070 9,900 8,900
667 105031.7719 Other equip 7,818 1,485 8,000 8,000
668 105031.7720 Other contracts 4,400 48,723 25,000 30,000
669 105031.7726 Streets 79,588 73,646 80,000 77,000
670 105031.7727 Curb, gutter & sidewalks 71,851 50,676 50,000 25,000
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671 |{{Public Works |105031 Street Maintenance Sum 1,182,838 1,289,026 1,538,555 1,635,175
672 105036 P. W. Tree Maintenance 105036.7100 Personnel Services 2,656
673 105036.7101 Regular emp salary 48,715 51,474 53,555 61,200
674 105036.7102 Overtime 2,123 3,002 1,495 1,500}
675 105036.7109 Incentive pay 1,252 1,740 1,680 1,700}
676 105036.7111 Workers comp 3,111 3,111
677 105036.7112 Medical insurance 7,482 10,389
678 105036.7113 Dental insurance 900
679 105036.7114 Vision Care 192
680 105036.7115 Medicare insurance 754, 790 800 900
681 105036.7121 Service contribution-PERS 3,526 3,690 7,340 11,700
682 105036.7123 Deferred comp 1,511 1,578 1,610 1,900
683 105036.7124 LI&AD & D 74 85 85 100
684 105036.7125 Unemployment Insurance 64/ 17 35 100
685 105036.7128 LTD 252, 289 645 600
686 105036.7130 Insurance refund 1
687 105036.7131 Other benefits 1,040
688 106036.7300 Supplies,Materials & Serv -6,975
689 105036.7303 Advertising 500 500
690 105036.7309 Membership & dues 15 10
691 105036.7323 Prolessional services 19,331 24,310 27,000 27,000
692 105036.7343 PL & PD Insurance 2,522
693 105036.7352 Special dept materials 838 3,431 5,000 3,500
694 105036.7355 General supplies 17
695 105036.7359 Small tools and equip 37 102 600 600
696 105036.7601 Work for others 200
697 105036.7720 Other contracts 70,491 45,668, 50,000 50,000
698 105036 P. W. Tree Maintenance Sum 148,981 136,202 161,473 174,800
699 105037 P. W. Street Cleaning 105037.7100 Personnel Services 10,482
700 105037.7101 Regular emp salary 206,939 207,748 211,320 176,600
701 105037.7102 Overtime 6,864 5,050 2,240 2,200
702 105037.7109 Incentive pay 3,641 4,748 3,360, 3,401
703 105037.7111_ Workers comp 12,274 12,274
704 105037.7112 Medical insurance 37,411 38,426
705 105037.7113 Dental insurance 4,500 3,500
706 105037.7114 Vision Care 960, 800|
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707 [{|{ Public Works |105037 P. W. Street Cleaning 105037.7115 Medicare insurance 1,056 1,034 1,125 2,600
708 105037.7121 Service contribution-PERS 14,866 14,661 28,825 33,500
709 105037.7123 Deferred comp 4,903 4,985 6,340 3,900
710 105037.7124 LI&AD&D 378 393 420 400|
711 105037.7125 Unemployment Insurance 269 72 120 100
712 105037.7128 LTD 1,046 1,156 2,540 2,500]
713 105037.7130 Insurance refund 787 650 650 700
714 105037.7131 Other benefits 4,105
715 105037.7135 VTO Program -2,178
716 105037.7300 Supplies,Malerials & Serv -21,795
717 105037.7335 Sublel service contracts 97,914 83,093 85,480 87,500
718 105037.7343_PL & PD Insurance 9,953
719 105037.7352 Special dept materials 12,223 15,756 6,915 9,415
720 105037.7353 Janitorial supplies 21
721 105037.7355 General supplies 19 149
722 105037.7359 Small tools and equip 1,335 390, 1,500 1,500
723 105037.7727 Curb, gutter & sidewalks 655
724 105037 P. W. Street Cleaning Sum 352,915 337,708 408,725 379,315
725 105042 P. W. Parking Lot Maintenance 105042.7300 Supplies,Malerials & Serv -740
726 105042.7335 Sublet service contracts 26,219 14,404 16,200 15,480
727 105042.7352 Special dept materials 6,180 6,180,
728 105042 P. W. Parking Lot Maintenance Sum 26,219 14,404 21,640 21,660
729 105043 P.W. Graffiti Abatement 105043.7100 Personnel Services 2,095,
730 105043.7101 Regular emp salary 36,579 38,856 42,235 18,900
731 105043.7102 Overtime 127 83
732 105043.7108 Incentive pay 484 480 480 1,440
733 105043.7111 Workers comp 2,453 2,453
734 105043.7112 Medical insurance 7,482 5,647
735 105043.7113 Dental insurance 900 1,000
736 105043.7114 Vision Care 192 200
737 105043.7115 Medicare insurance 539 570 615 700
738 105043.7121 Service contribution-PERS 2,619 2,729 5,705 9,100
739 105043.7123 Deferred comp 1,121 1,168 1,270 1,500
740 105043.7124 LI&AD&D 82 84, 85 100
741 105043.7125 Unemployment Insurance 48| 13 25 100
742 105043.7128 LTD 188 214 510 500
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743 |(|Public Works [105043 P.w. Graffiti Abatement 105043.7131_Other benefits 820
744 105043.7343 PL & PD Insurance 1,989
745 105043.7352 Special dept materials 675 731 1,500 1,500
746 105043 P.W. Graffiti Abatement Sum 42,463 44,928 68,356 43,140
747 105561 Fleet Services 105561.7100 Personnel Services -66,267
748 105561.7101_Regular emp salary 510,589 437,758 547,460 516,400
749 105561.7102 Overlime 1,485 1,846 1,695 1,700
750 105561.7109 Incenlive pay 4,905 2,668 5,500 5,600
751 105561.7110 _Admin leave pay 1,635
752 105561.7111 W orkers comp 31,799 31,799
753 105561 .7112_Medical insurance 63,598 121,101
754 105561.7113 Dental insurance 7,650 10,400
755 105561.7114 Vision Care 1,632 2,500
756 105561.7115 Medicare insurance 7,486 6,342 7,940 8,300
757 105561.7121 Service contribution-PERS 36,046 30,510 73,905 102,300
758 105661.7122 Social security payments 600
759 105561.7123 Deferred comp 11,469 9,745 16,425 13,100
760 105561.7124 LI& AD & D 1,013 1,007] 1,100 1,100
761 105561.7125 Unemployment Insurance 659 150 285 300
762 105561.7128 LTD 2,476 2,382 6,570 6,600
763 105561.7130 Insurance refund 4,035 2,503 2,500 2,500
764 105561.7131 Other benefits 10,634
765 105561.7201 Poslage 261 348, 150 100
766 105561.7202 Telephone 597 619 600
767 105561.7203 _Cellular phone charges 676 600 600
768 105561.7211 _Electricity 2,032 13,000
769 105561.7300 Supplies,Materials & Serv -60,609
770 105561.7301 _Printing,binding,duplication 659 148 500 500
771 105561.7302 Photocopying 28| 46
772 105561.7304 Laundry & dry cleaning 1,353 1,108 1,200 1,200
773 105561.7305 Uniforms 2,725 1,698 2,400 2,400|
774 105561.7306 Safety Equipment 4,462 5,107 3,000 3,000
775 105561.7307 Office supplies 1,937 920 1,000 1,000
776 105561.7308 Books & periodicals 400 400
777 105561.7309 Membership & dues 100 150 150
778 105561.7313 _Information systems software 4,324 2,000 2,000}
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779 |t|Public Works [105561 Fleet Services 105561.7314 Business expense 258 110 200 200]
780 105561.7315 Conference expense 731 1,305 4,175 4,175|
781 105561.7321 Rent of Land, facilities 1,565 800
782 105561.7322 Rental of equipment 5,237
783 105561.7323 Professional services 5,076 4,579 6,500 3,900
?34 105561.7330 Repairs to comm equip 100 100]
785 105561.7331 Repairs to Mach & equip 5,019 9,801 3,500 3,500
786 105561.7333 Repairs to vehicles 296,936 238,289 262,500 225,000
787 105561.7334 Repairs to buildings 296
788 105561.7335 Sublet service contracts 2,916 4,929 5,000 5,000
789 105661.7336 Car wash 11,865 10,189 12,600 6,300
790 105561.7343 PL & PD Insurance 25,786
791 105561.7351 Motor veh fuel, lube 172,438 246,492 207,900 207,900
792 105561.7352 Special dept materials 24,890 10,532 16,000 8,600
793 105561.7353 Janitorial supplies 254 348 300 300
794 105561.7355 General supplies 1,013 617 400 900
795 105561.7358 Training & education 2,144 113 2,480 2,480,
796 105561.7359 Small tools and equip 8,648 10,753 7,500 6,450
797 105561.7360 Overtime meals 39 100 100
798 105561.7363 Employees physical exams 430 330
799 105561.7399 Supplies, mat & services NOC 1,445 400
800 105561.7701 Office equip 3,422
801 105561.7717 Communication equip 200
802 105561.8099 Special payments-NOC 10,606 30,491 6,000 6,000
803 105561 Fleet Services Sum 1,141,704 1,086,062 1,227,123 1,330,785
804 | |[Public Works Sum 5,405,217 5,308,732 6,712,743 6,745,037
805 ||| Parks 107511 Parks Administration 107511.7100 _Personnel Services -4,777
806 107511.7101 Regular emp salary 124,524 136,385 135,440 144,600
807 107511.7102 Overtime 1,175 479 1,280 300,
808 107511.7103 Part time salary 15,466 10,442 23,175 12,200
809 107511.7109 Incentive pay 1,241 1,221 1,200 1,200
810 107511.7110 _Admin leave pay 1,230 1,380 3,265 1,500]
811 107511.7111 Workers comp 7,867 7,867
812 107511.7112 Medical insurance 14,964 16,833
B13 107511.7113 Dental insurance 1,800 1,000
814 1075611.7114 Vision Care 384 500
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815 |(|Parks 107511 Parks Administration 107511.7115_Medicare insurance 2,091 2,184 2,155 2,300
816 107511.7121 _Service contribution-PERS 8,887 9,545 19,045 28,400
817 107511.7123 Deferred comp 3,127 3,750 4,065 4,400]
818 107511.7124 LI&AD &D 390 757 260 300,
819 107511.7125 Unemployment Insurance 395, 59 230 200
820 107511.7128 LTD 637, 747 1,625 1,700
821 107511.7130_Insurance refund 656 651 650 700
822 107511.7131 _Other benefits 2,631
823 107511.7201 Postage 17 19
824 107511.7202 Telephone 935 971 1,050! 1,000
825 107511.7204 Pagers 89 67 120 100]
826 107511.7300 Supplies Materials & Serv 14,376
827 107511.7301 _Printing,binding,duplication 3,408 759 1,400 500
828 107511.7302 Photocopying 217 188 525
829 107511.7303 Advertising 2,608 1,862 1,000 500]
830 107511.7306 _Safety Equipment 50
831 107511.7307 Office supplies 2,176 2,067 2,500 1,500]
832 107511.7308 Books & periodicals 246 200
833 107511.7309 Membership & dues 580 530 650 650
834 107511.7313 Information systems software 1,000
835 107511.7314 Business expense 190 103 500 250,
836 107511.7315 Conference expense 935 453 1,400
837 107511.7332 Repairs to office equip 250
838 107511.7334 Hepairs to buiidings 30
839 107511.7335 Sublet service contracts 3,989 5,296 5,480 3,050
840 107511.7343 PL & PD Insurance 6,379
841 107511.7352 Special dept materials 860 381 1,000 500
842 107511.7354 Photo supplies 100
843 107511.7355 General supplies 197 416 200 100|
844 107511.7358 Training & education 409 542 450 100
845 107511 Parks Administration Sum 176,456 181,501 253,889 232,250
846 107521 Parks - Sports Facility Mainte 107521.7100 Personnel Services -19,154
847 107521.7101 Regular emp salary 279,448 301,942 298,150 351,700
848 107521.7102 Overtime 22,598 16,903 18,360 15,500
849 107521.7103 Part time salary 62,092 65,162 64,930 50,400
850 107521.7109 Incentive pay 512 484 480 500
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851 |(|Parks 107521 Parks - Sports Facility Mainte 107521.7111 Workers comp 17,318 17,318
852 107521.7112 Medical insurance 59,857 104,682
853 107521.7113 Dental insurance 7,200 8,000
854 107521.7114 Vision Care 1,536 1,900
855 107521.7115 Medicare insurance 2,633 2,357 3,100 5,800
856 107521.7121 Service confribution-PERS 19,7562 21,089 41,775 66,100
857 107521.7122 Social security payments 2,407 2,819 3,200
858 107521.7123 Deferred comp 6,389 7,550 8,945 7,000
859 107521.7124 LI&AD &D 547 676 670, 700
860 107521.7125 Unemployment Insurance 1,276 200 1,025 1,000
861 107521.7128 LTD 1,285 1,641 3,580 3,600
862 107521.7130 Insurance refund 400 647 650 700,
863 107521.7131_Other benefits 5,791
864 107521.7202 Telephone 1,176 384 1,200 400,
865 107521.7203 Cellular phone charges 300
866 107521.7300 Supplies,Materials & Serv 3,481
867 107521.7301 Printing,binding,duplication 14
868 107521.7304 Laundry & dry cleaning 1,208 841 1,100 1,100
869 107521.7305 Uniforms 1,655 1,894 1,825 1,625
870 107521.7306 _Safety Equipment 1,418 1,444 1,825 1,825
871 107521.7307 Office supplies 180 546 200 200,
872 107521.7308 Books & periodicals 150 150]
873 107521.7309 Membership & dues 30 90 200
874 107521.7314 Business expense 62
875 107521.7315 Conference expense 1,400
876 107521.7322 Rental of equipment 284 1,343 1,500 1,000
877 107521.7323 Professional services 13,538 15,325 7,000 7,000
878 107521.7331_Repairs to Mach & equip 763 1,634 3,000 2,000
879 107521.7334 Repairs to buildings 3,460 5,620 5,000 5,000
880 107521.7335 Sublet service contracts 5,152 2,316 6,000 4,000}
881 107521.7343 PL & PD Insurance 14,043
882 107521.7352 Special dept materials 42,167 39,834 40,000 38,000
883 107521.7353 Janitorial supplies 2,346 2,473 2,000 2,000
884 107521.7355 General supplies 2,683 3,339 4,000 4,000
885 107521.7356 Medical supplies 100
886 107521.7358 Training & education 314 180 500
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a7 |d| Parks 107521 Parks - Sports Facility Mainte 107521.7359 Small tools and equip 4,313 4,287 5,000 4,000
888 107521.7360 Overtime meals 12 9
889 107521 Parks - Sports Facility Mainte Sum 480,100 503,042 613,737 710,700
890 107522 Parks - Lodi Lake Park 107522.7100 Personnel Services 41,610
891 107522.7101 Regular emp salary 77,972 77,392 76,800 88,000
892 107522.7102 Overtime 1,925/ 26/ 6,280 3,000
893 107522.7103 Part time salary 27,431 31,194 25,090 15,900
894 107522.7109 Incentive pay 507 479 480 500]
895 107522.7111 Workers comp 4,461 4,461
896 107522.7112 Medical insurance 14,964 5,739
897 107522.7113 Dental insurance 1,800 1,000
898 107522.7114 Vision Care 384 20
899 107522.7115 Medicare insurance 1,676 1,583 1,675 1,500
900 107522.7121 Service contribution-PERS 5,585 5,304 11,730 17,300
901 107522.7122 Social security payments 992 85
902 107522.7123 Deferred comp 2,386 2,315 2,305 2,600
903 107522.7124 LI& AD & D 141 146 125 100]
904 107522.7125 Unemployment Insurance 507 68 380 600)
905 107522.7128 LTD 400 424 920 900
906 107522.7130 Insurance refund 1,884 1,847 1,850 1,900
907 107522.7131 Other benefits 1,492
908 107522.7135 VTO Program -1,857
909 107522.7202 Telephone 388 477 500 500
910 107522.7300 Supplies,Materials & Serv -4,546
911 107522.7301 Printing,binding.duplication 200 100
912 107522.7303 Advertising 150
913 107522.7304 Laundry & dry cleaning 483 400
914 107522.7305 Uniforms 35
915 107522.7306 Safety Equipment 351 203 500 300
916 107522.7307 Office supplies 100
917 107522.7308 Books & periodicals 100
918 107522.7309 Membership & dues 30 150 150
919 107522.7322 Rental of equipment 794 1,500 400
920 107522.7323 Professional services 12,425 9,690 13,800, 8,000
921 107522.7331 Repairs to Mach & equip 1,047 1,802 2,500 1,000
922 107522.7334 Repairs to buildings 3,146 1,387 3,000 1,500
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923 [1|Parks 107522 Parks - Lodi Lake Park 107522.7335_Sublet service contracts 9,713 8,205 7,900 1,200
924 107522.7343 PL & PD Insurance 3,618
925 107522.7352 Special dept materials 10,613 5,262 10,000 6,000
926 107522.7353 Janitorial supplies 1,580 1,698 2,000 1,000
927 107522.7355 General supplies 2,419 633 2,500 1,000
928 107522.7356 Medical supplies 190
929 107522.7358 Training & education 55 200 100]
930 107522.7359 Small tools and equip 1,175 49 1,500 500)
931 107522.7360 Overtime meals 50 50!
932 107522 Parks - Lodi Lake Park Sum 165,675 148,398 238,469 165,400
933 107523 Parks - Other Parks 107523.7100 Personnel Services 18,959
934 107523.7101 Regular emp salary 368,103 342,129 382,215 399,400
935 107523.7102 OQvertime 8,206 5,832, 8,675 2,545|
936 107523.7103 Part time salary 36,045 39,458 43,545 16,000
937 107523.7109 _Incentive pay 977 954 960 1,000}
938 107523.7111_Workers comp 22,201 22,201
939 107623.7112 Medical insurance 63,598 63,799
940 107523.7113 Dental insurance 7,650 9,000
941 107523.7114 Vision Care 1,632 2,200
942 107523.7115 Medicare insurance 2,326 2,511 3,915 6,000
943 107523.7121 Service contribution-PERS 26,103 23,807 54,430 74,900
944 107523.7122 Social security payments 1,084 766
945 107523.7123 Deferred comp 9,892 9,287 11,465 10,900
946 107523.7124 LI& AD & D 705 761 840 80|
947 107523.7125 Unemployment Insurance 1,022 158 780
948 107523.7128 LTD 1,794 1,863 4,585 4,600
949 107523.7130 Insurance refund 1,948 1,945 1,950 2,000
950 107523.7131 Other benefits 7.424
951 107523.7201 Postage 5 6
952 107523.7202 Telephone 258 326 400 200
953 107523.7203 Cellular phone charges 7,180 5,379 8,300 8,000
954 107523.7204 Pagers 383 344 340 340
955 107523.7300 Supplies,Materials & Serv -10,033
956 107523.7301 _Printing binding,duplication 12 200
957 107523.7304 Laundry & dry cleaning 2,085 1,594 1,800, 1,600
958 107523.7305 Uniforms 1,973 2,435 1,800 1,900
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959 [{{Parks 107523 Parks - Other Parks 107523.7306 Safety Equipment 3,257 2,661 2,500 1,850
960 107523.7307 Office supplies 363 435 200
961 107523.7308 Books & periodicals 125
962 107523.7309 Membership & dues 120 180 300 300
963 107523.7314 Business expense 89
964 107523.7322 Rental of equipment 1,097 383 2,000 50
965 107523.7323 Professional services 19,104 10,020 15,000
966 Rental of equipment 8,000
967 107523.7330 Repairs o comm equip 1,500 51 1,400
968 107523.7331 Repairs to Mach & equip 4,765 3,274 5,000 2,500
969 107523.7334 Repairs to buildings 7,488 3,505 5,000 1,500
970 107523.7335 Sublet service contracts 2,897 2,631 5,350 3,000
971 107523.7343 PL & PD Insurance 18,003
972 107523.7352 Special dept materials 24,649 19,530 25,000 13,000
973 107523.7353 Janitorial supplies 7,068 6,325 7,500 6,500
974 107523.7355 General supplies 5,713 2,964 6,000 3,000
975 107523.7356 Medical supplies 300
976 107523.7358 Training & education 233 240 600 500
977 107523.7359 Small iools and equip 2,926 2,932 2,000 500
978 107523.7360 Overtime meals 200
979 107523.7399 Supplies, mat & services NOC 340
980 107523.7719 Other equip 127
981 107523 Parks - Other Parks Sum 551,837 494 686 734,209 669,335
982 107528 Park Operation Coordinator 107528.7100 Personnel Services 12,856
983 107528.7101 Regular emp salary 48,827 51,709 48,510
984 107528.7102 Overtime 2,752 2,485 2,625
985 107528.7103 Part time salary 47,344 44,760 53,440 58,000
986 107528.7111 Workers comp 2,818 2,818
987 107528.7112 Medical insurance 3,741 6,582
988 107528.7113 Dental insurance 450
989 107528.7114 Vision Care 96
S50 107528.7115 Medicare insurance 1,434 1,419 1,515 900
991 107528.7121 Service contribution-PERS 3,516 3,663 6,550 1,400
992 107528.7122 Social security payments 2,317 2,213 3,310 3,00
993 107528.7123 Deferred comp 1,485 1,538 1,455
994 107528.7124 LI&AD&D 86 85 85
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995 1 Parks 107528 Park Operation Coordinator 107528.7125 Unemployment Insurance 631 85 725 700
996 107528.7128 LTD 245 279 580
997 107528.7130 Insurance refund 650
998 107528.7131_Other benefits 9421
999 107528.7135 VTO Program =1,119,
1000 107528.7202_Telephone 324 260 200 200
1001 107528.7203 Celiular phone charges 203 161 200 200
1002 107528.7300 Supplies Materials & Serv -4,330
1003] 107528.7301 _ Printing,binding,duplication 1,654 820 100 400
1004 107528.7302 Photocopying 50! 50
1005 107528.7303 Advertising 2,003 596 1,250 450
1006 107528.7305 Uniforms 1,532 250! 250
1007 107528.7306 _Safety Equipment 49 250 50
1008 107528.7307 Office supplies 106 151 50 100)
1009 107528.7308 Books & penodicals 100
1010 107528.7309 Membership & dues 50
1011 107528.7314 Business expense 401 250 250)
1012] 107528.7315 Conference expense 350
1013 107528.7322 Rental of equipment 158
1014 107528.7323 Professional services 5,482 4,733 3,750 3,
1015 107528.7331 Repairs to Mach & equip 307 200
1016 107528.7335 Sublet service contracts 81
1017 107528.7343 PL & PD Insurance 2,284
1018 107528.7352 Special dept materials 8,960 6,481 5,875 4,000
1019 107528.7355 General supplies 419 1,100 1,000 1,000
102 107528.7358 Training & education 125 250
1021 107528.7359 Small tools and equip 22 100
1022 107528.7399 Supplies, mat & services NOC 500
1023 107528.7710 Recreation equip 811
1024 107528.7719 Other equip 3,818 379 2,000 1,000
1025 107528 Park Operation Coordinator Sum 132,466 124,870 154 378 85,000
1026 107531 Parks - Equipment Maintenance |107531.7100 Personnel Services -2,332
1027 107531.7101 Regular emp salary 41,130 43,367 43,705 50,300
1028 107531.7102 Overtime 934 3,465 1,700
1029 107531.7103 Part time salary 3,337 3,666 3,695
1030] 107531.7111 Workers comp 2,539 2,539
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1031|{| Parks 107531 Parks - Equipment Maintenance [107531.7112 Medical insurance 7,482 15,101
1032 107531.7113 Dental insurance 900 1,000
1033 107531.7114 Vision Care 192 200
1034 107531.7115 Medicare insurance 663 685 740 700
1035 107531.7121 Service contribution-PERS 2,906 3,009 5,900 9,300
1036 107531.7123 Deferred comp 1,245 1,290 1,310 1,500
1037 107531.7124 LI&AD&D 85 85 85 100
1038 107531.7125 Unemployment Insurance 104 16 80 100
1039 107531.7128 LTD 208 236 525 500
1040| 107531.7131 Other benefits 849
1041 107531.7300 Supplies Materials & Serv -13,999
1042 107531.7301 _Printing,binding,duplication 49 100
1043] 107531.7306 Safely Equipment 200]
1044J 107531.7307 _Office supplies 17 245 330 330,
1045 107531.7308 Books & periodicals 65 110
1046 107531.7313 Information systems software 553 330
1047, 107531.7314 Business expense 21
11048) 107531.7315 Conference expense 275 600
1049 107531.7331 Repairs to Mach & equip 42,033 37,657 37,900, 30,000
1050 107531.7334 Repairs 1o buildings 50 12 220 200
1051 107531.7335 Sublet service contracts 390 1,010 1,145 1,000
1052 107531.7343 PL & PD Insurance 2,058
1053 107531.7351 Moftor veh fuel, lube 14,038 16,220 15,400 15,400
1054 107531.7352 Special dept materials 1,551 2,803 2,200 2,000
1055 107531.7355 General supplies 3,552 5,348 3,300 3,300
1056 107531.7358 Training & education 155 15 440 40
1057 107531.7359 Small tools and equip 8,125 5,548 11,000 2,500
1058 107531.7700 Equipment, Land & Structures -5,000
1058 107531.7719 Other equip 5,000
1060 107531 Parks - Equipment Maintenance Sum 121,466 121,331 130,169 138,010
1061 || Parks Sum 1,627,999 1,573,828 2,124,851 2,000,695
1062| || Recreation 107011 Recreation Administration 107011.7100 Personnel Services -2,569
1063 107011.7101 Regular emp salary 433,192 456,999 538,200 526,000,
1064 107011.7102 Overtime 1,031 1,300 1,855 1,900,
1065 107011.7103 Part time salary 35,763 20,201 16,845 11,00
1066 107011.7108 Incentive pay 918 424 900
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1067/¢| Recreation 107011 Recreation Administration 107011.7110 Admin leave pay 6,206 10,213 17,045 8,000
1068 107011.7111 Workers comp 31,261 31,261
1069 107011.7112 Medical insurance 63,598 77,372
1070| 107011.7113 Dental insurance 7,650 8,000
1071 107011.7114 \Vision Care 1,632 1,900}
1072 107011.7115 Medicare insutance 5,648 6,017 6,715 7,80
1073 107011.7121 Service contribution-PERS 30,545 31,085 73,755 97,400
1074 107011.7122 Social security payments 1,679 957 800
1075 107011.7123 Deferred comp 5,309 8,230 14,980 11,000
1076 107011.7124 LI&AD & D 1,984 3,500 1,580 1,600
1077] 107011.7125 Unemployment Insurance 1,102 185 525 500
1078 107011.7128 LTD 2,207 2,459 6,460 6,500
1079| 107011.7130 Insurance refund 2,929 3,014 3,150 3,200
1080 107011.7131 Other benefits 10,454
1081 107011.7201 Postage 890 668 1,000 400
1082 107011.7202 Telephone 625 627 800 800
1083 107011.7203 Cellular phone charges 2,529 2,291 2,300 1,080
1084 107011.7204 Pagers 115 -12 135
1085 107011.7300 Supplies Materials & Serv -9,011
1086/ 107011.7301 Printing,binding,duplication 8,118 5,297 11,200 1,000
1087, 107011.7302 Photocopying 4,321 3,698 4,600 3,000
1088 107011.7303 Advertising 2,921 2,481 7,000 500
1089 107011.7304 Laundry & dry cleaning 781 572 830 450
1090| 107011.7305 Uniforms 48
1091 107011.7306 Safety Equipment 57 100 100]
1092 107011.7307 Office supplies 5,686 4,004 5,000 4,000
1093 107011.7308 Books & periodicals 290 270 500 125
1094 107011.7309 Membership & dues 1,140 1,140 1,500 900
1095 107011.7312 Bank service charges 1,756 1,869 1,700 1,700
1096 107011.7313 Information systems software 442 97 800, 100
1097, 107011.7314 Business expense 125 251 500 500
1098 107011.7315 Conference expense 560 2,400
1099 107011.7321 Rent of Land, facilities 29,053 31,302 56,000 45,000
1100 107011.7322 Rental of equipment 328’ 230 325 250
1101 107011.7323 Professional services 3,928] 6,678 6,200 300
1102 107011.7331 Repairs to Mach & equip f 60|
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1103|(| Recreation 107011 Recreation Administration 107011.7332 Repairs 10 office equip 140
1104 107011.7334 Repairs to buildings 140 1,237 400 400
1105 107011.7335 Sublet service contracts 15,915 13,597 17,160 13,000
1106 107011.7343 PL & PD Insurance 25,349
1107 107011.7352 Special dept materials 13 6
1108 107011.7354 Photo supplies 560 170 500
1109 107011.7355 General supplies 650 352, 3,000 500
1110 107011.7356_Medical supplies 53 100
1111 107011.7358 Training & education -234 1,000 300
1112 107011.7359 Small tools and equip 591 938 500 500
1113 107011.7366 Tuition Reimbursement 2,022 1,608 3,610 2,500
1114 107011 Recreation Administration Sum 611,775 624,294 939,434 871,738
1115 107012 Parks & Recreation Commission [107012.7300 Supplies,Materials & Serv -3,185
1116] 107012.7308 Books & periodicals 15
1117 107012.7308 Membership & dues 165 165 200 165
1118 107012.7314 Business expense 382 200
1119 107012.7315 _Conference expense 3,300
1120 107012.7352 Special dept materials 6
1121 107012 Parks & Recreation Commission Sum 165 568 515 165
1122 107021 Recreation - Playgrounds 107021.7101 Regular emp salary 11
1123 107021.7103 Part time salary 133,749 166,712 141,720 214,650
1124 107021.7115 Medicare insurance 1,939 2,418 2,055/ 3,200
1125 107021.7121 Service contribution-PERS 1,775 1,800
1126 107021.7122 Social security payments 7,242 8,391 6,670 12,000
1127 107021.7125 Unemployment Insurance 2,017 155 1,840 2,800,
1128 107021.7203 Cellular phone charges 3,409 4,215 2,500 4,200
1129 107021.7300 Supplies Materials & Serv -1,765
1130 107021.7301 _Printing,binding,duplication 1,063 689 1,500 700]
1131 107021.7302 Photocopying 72 46
1132] 107021.7303 Advertising 1,022
1133 107021.7305 Uniforms 1,630 1,000
1134 107021.7306 Safety Equipment 42
1135 107021.7307 Office supplies 1,967 27, 200
1136 107021.7308 Books & periodicals 200
1137 107021.7309 Membership & dues 100 100
1138 107021.7314 Business expense 97 31
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1139|{| Recreation 107021 Recreation - Playgrounds 107021.7321 Rent of Land, facilities 371
1140] 107021.7323 Professional services 2,174 6,400
1141 107021.7335 Sublet service contracls 1,279 138 1,400
1142 107021.7355 General supplies 34,458 29,051 29,000 55,250
1143 107021.7356 Medical supplies 115 250/
1144 107021.7358 Training & education -575 1,000
1145 107021.7359 Small tools and equip 1,515 6
1146 107021 Recreation - Playgrounds Sum 190,693 214,978 189,345 301,000
1147 107022 Youth - Teen Sports 107022.7100 Personnel Services -79,670
1148, 107022.7103 Part time salary 102,341 122,875 211,680 123,000
1149 107022.7115 Medicare insurance 1,484 1,779 1,770 1,8
1150 107022.7122 Social security payments 6,159 6,108 7,670 7,600
1151 107022.7125 Unemployment Insurance 1,526 71 1,800 1,800j
1152 107022.7130 Insurance refund 22
1153 107022.7202 Telephone 547 690 400 400|
1154 107022.7300 Supplies Materials & Serv -14,698
1155 107022.7301 _Printing,binding,duplication 832 319 400 250
1156 107022.7303 Advertising 707 1,400 700
1157 107022.7305 Uniforms 15,048 13,553 15,000 12,000
1158 107022.7306 Safety Equipment 84 100 100
1159 107022.7308 Books & periodicals 200
1160 107022.7323 Professional services 7,000 7,280 7,300 4,700
1161 107022.7352 Special dept materials g
1162 107022.7354 Photo supplies 5,830 8,301 9,000 7,500
1163 107022.7355 General supplies 4,698 4,972 7,500 4,000
1164 107022 Youth - Teen Sports Sum 145,549 166,685 169,752 163,850
1165 107023 Misc Indoor/Outdoor Activities 107023.7103 Part time salary 738
1166 107028.7115 Medicare insurance 11
1167] 107023.7122 Social secutity payments 46
1168 107023.7125 Unemployment Insurance 11
1169 107023.7202 Telephone 1,073 1,216 1,100 1,100]
1170 107023.7300 Supplies Materials & Serv -1,748
1171 107023.7301 Printing,binding,duplication 255 175 250 100]
1172 107023.7303 Advertising 634 952 500 500
1173 107023.7308 Books & petiodicals 42 50
1174 107023.7309 Membership & dues 2,670 2,500
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1175/{| Recreation 107023 Misc Indoor/Outdoor Activities  |107023.7322 Rental of equipment 79 150
1176 107023.7323 Professional services 13,089 23,871 13,000 17,130
1177 107023.7355 General supplies 1,083 1,132 1,500 1,200
1178 107023 Misc Indoor/Qutdoor Activities Sum 19,730 27,346 17,302 20,030
1179 107024 Aquatics 107024.7100 Personnel Services 800
1180 107024.7103 Part time salary 82,854 82,563 84,115 62,200
1181 107024.7115 Medicare insurance 1,202 1,197 1,220 900|
1182 1070247122 Social security paymenis 4,768 4,754 5,215 4,500
1183 107024.7125 Unemployment Insurance 1,222 280 1,095 300
1184 107024.7202 Telephone 1,210 1,166 900 200
1185 107024.7203 Cellular phone charges 383 315 360 360
1186 107024.7300 Supplies Materials & Serv -1,131
1187, 107024.7301 _Printing,binding duplication 255 271 200 200
1188 107024.7303 Advertising 744 539 250 250)
1189 107024.7305 Uniforms 1,220 525 250 250
1190 107024.7306 Safely Equipment 277 100 100
1191 107024.7307 Office supplies 50
1192) 107024.7308 Books & periodicals 50
1193 107024.7309 Membership & dues 20| 30
1194 107024.7314 Business expense 40
1195 107024.7322 Rental of equipment 375 -155 600 250
1196 107024.7323 Professional services 3,240 3,160, 3,100 700
1197 107024.7330 Repairs to comm equip 90
1198 107024.7352 Special dept materials 124
1199 107024.7355 General supplies 5,998 6,142 7,000 7,000
1200 107024.7356 Medical supplies 177 52! 200
1201 107024.7358 Training & education 278 194
1202] 107024.73569 Small tools and equip 307
1203 107024 Aquatics Sum 104,253 101,594 104,355 78,11
1204, 107025 Aduit Sports 107025.7103 Part time salary 41,734 45,525 40,865 41,780,
1205 107025.7115 Medicare insurance 605 660 595 600
1206 107025.7122 Social security payments 2,583 2,727 2,535 2,600
1207, 107025.7125 Unemployment Insurance 626 58 530 500
1208 107025.7202 Telephone 910 849 700
1209 107025.7300 Supplies,Materials & Serv -958
1210 107025.7303 Advertising 150
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1211|{| Recreation 107025 Adult Sports 107025.7306 Safety Equipment 502
1212 107025.7309 Membership & dues 660, 1,700 2,200
1213 107025.7345 City rental insurance 200
1214 107025.7355 General supplies 7,344 7,056 7,600 7,600
1215 107025.7399 Supplies, mat & services NOC 200 200 400
1216 107025 Adult Sports Sum 54,002 58,236 54,117, 55,480,
1217 107027 Concessions 107027.7103 Part time salary 26,893 23,725 17,000 15,000
1218 107027.7115 Medicare insurance 389 344 350 300
1219 107027.7122 Social security payments 1,325 684 1,365 700
1220 107027.7125 Unemployment Insurance 401 22 285 150
1221 107027 Concessions Sum 29,008 24,775 19,000 16,150}
1222 107029 Lodi LOOK 107029.7103 Part time salary 81,615 86,554 101,515 101,000
1223 107029.7115 Medicare insurance 1,183 1,265 1,472 1,500
1224 107029.7121 Service contribution-PERS 100)
1225 107029.7122 Social security payments 4,885 5,065 6,294 6,300
1226 107029.7125 Unemployment Insurance 1,227 69| 134 200]
1227 107029.7202 Telephone 564 588 400 400
1228 107029.7203 Cellular phone charges 691 700 800 800
1229 107029.7301 Printing,binding,duplication 1,046 200 200]
1230 107029.7305 Uniforms 724 200 200]
1231 107029.7307 Office supplies 96
1232] 107029.7314 Business expense 103
1233] 107029.7321 Rent of Land, facilities 4,064, 4,064 4,065 4,100
1234 107029.7323 Professional services 656 525 420 400,
1235 107029.7335 Sublet service contracts 1,007 930
1236 107029.7355 General supplies 4,862 11,976 3,500 3,800
1237, 107029.7358 Training & education 500 500
1238 107029.7399 Supplies, mat & services NOC 2,500 2,500
@ 107029 Lodi LOOK Sum 102,722 111,726 122,000 122,000
1240 107034 Washington Aft School 107034.7103 Part time salary 31,344 36,144 42 897 43,000
1241 107034.7115 Medicare insurance 454 524 615 700
1242 107034.7121 Service contribution-PERS 100
1243 107034.7122 Social security payments 1,780 1,974 2,625 2,600)
1244 107034.7125 Unemployment Insurance 474 37, 37 100]
1245 107034.7203 Cellular phone charges 553 353 360 300
1246 107034.7301 Printing,binding,duplication 1,000 266 200,
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1247/{| Recreation 107034 Washington Aft School 107034.7305 Uniforms 593 300 300
1248 107034.7307 Office supplies 81
1249 107034.7308 Books & periodicals 122 400 400
1250 107034.7323 Professional services 175
1251 107034.7331 Repairs 1o Mach & equip 35
1252 107034.7355 General supplies 3,761 8,303 1,100, 1,100
1253 107034.7356 Medical supplies 15
1254 107034.7358 Training & education 200
1255 107034 Washington Aft School Sum 40,212 47,509 48,800 48,800
1256] || Recreation Sum 1,298,109 1,377,712 1,664,620 1,677,323
1257 {| Community Cer|107013 Youth Commission 107013.7103_Part time salary 20,058 23,775 28,670 25,000
1258 107013.7115 Medicare insurance 291 345 420
1259 107013.7121 Service contribution-PERS 1,670
1260 107013.7122 Social security paymenis 52 1474 180 200
1261 107013.7125 Unemployment Insurance 287 15 490 500
1262 107013.7201 Postage 60 800,
1263 107013.7301 Printing,binding,duplication 3,446 2,139 3,400 1,000
1264 107013.7302 Photocopying 40 40
1265 107013.7303 Advertising 1,205 400 200
1266 107013.7307 Office supplies 1,409 717 400 400
1267 107013.7314 Business expense 4,085 6,781 40! 2,00
1268 107013.7315 Conference expense 1,909 110
1269 107013.7322 Rental of equipment 800 500
1270 107013.7323 Professional services 13,508 9,470 2,400 6,000|
1271 107013.7352 Special dept materials 530 1,40
127 107013.7354 Photo supplies 52
1273 107013.7355 General supplies 18,894 590 12,000 2,500
1274 107013.7358 Training & education 49
1275) 107013.7399 Supplies, mat & services NOC 3,042 180
1276 107013.8099 Special payments-NOC 2,000 2,000]
1277 107013 Youth Commission Sum 68,197 48,286 51,720 41,740
1278 108026 Arts Specialty Classes 108026.7100 Personnel Services 56,038
1279 108026.7200 Utilities -500
1280 108026.7201 Poslage 2,409 2,999 2,695
1281 108026.7301 Printing,binding duplication 7,759 12,642 7,000 8,000
1282 108026.7302 Pholocopying 753 1,174 1,000 1,200
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1283/l Community Cer{108026 Arts Specialty Classes 108026.7303 _Advertising 5,358 1,220 7,000 1,000
1284 108026.7307 Office supplies 27 297
1285 108026.7308 Books & periodicals 35
1286| 108026.7309 Membership & dues 50
1287 108026.7312 Bank service charges 1,395 2,069 800
1288 108026.7313 Information systems software 2,089 500
1289 108026.7323 Professional services 52,023 88,829 38,000 37,0001
1290 108026.7352 Special dept materials 1,302 246 1,500 700
1291 108026.7356 General supplies 412 72 3,000 50
1292 108026 Arts Specialty Classes Sum 73,592 109,549 61,095 105,238
1293 108027 Lodi Arts Commission 108027.7101 Regular emp salary 65,256
1284 108027.7102 Overtime 181
1295 108027.7103 Part time salary 23,145
1296 108027.7110 Admin leave pay 606
1297 108027.7115 Medicare insurance 1,293
1298, 108027.7121 Service contribution-PERS 4,569
1299 108027.7122 Social securily payments 953
1300 108027.7123 Deferred comp 783
1301 108027.7124 LI&AD & D 339
1302 108027.7125 Unemployment Insurance 396
1303 108027.7128 LTD 394
1304 108027.7130 Insurance refund 917
1305 108027.7201 Postage 198 170 200
1306 108027.7202 Telephone 678 628 200
1307, 108027.7301 _Printing binding,duplication 3,252 145 200 200]
1308 108027.7302 Photocopying 3,077 114 30
1309 108027.7303 Advertising 535 671 500 500
1310 108027.7307 Office supplies 1,784 414 200 100
1311 108027.7308 Books & periodicals 321
1312 108027.7309 Membership & dues 185
1313 108027.7313 Information systems software 63
1314 108027.7314 Business expense 2,099 160 100)
1315 108027.7315 Conference expense 200
1316] 108027.7322 Rental of equipment 10,632,
1317 108027.7323 Professional services 2,195 475 450
1318 108027.7332 Repairs to office equip 1,156
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13191 Community Cer{108027 Lodi Arts Commission 108027.7352 Special dept materials 484
1320, 108027.7354 Photo supplies 20
1321 108027.7355 General supplies 252
1322 108027.7358 Training & education 75
1323 108027.7359 Small tools and equip 1,490
1324 108027.7399 Supplies, mat & services NOC 159
1325 108027 Lodi Arts Commission Sum 127,464 2,777 1,800 1,100
1326 108028 Arts and Culture 108028.7100 Personnel Services 4,489
1327 108028.7101 Regular emp salary 100,704 90,495 34,462
1328 108028.7102 Overtime 95 100
1329 108028.7103 Part time salary 13,071 6,800 25,200
1330 108028.7104 Contract emp salary 25,200
1331 108028.7110 Admin leave pay 2,495
1332 108028.7111 Workers comp 5,256 5,256
1333 108028.7112 Medical insurance 7,482 6,144
1334 108028.7113 Dental insurance 900 1,000]
1335 108028.7114 Vision Care 192! 200}
1336 108028.7115 Medicare insurance 1,613 1,715 1,700
1337 108028.7121 Service confribution-PERS 6,744 15,165 15,200
11338| 108028.7122 Social security payments 810
1339 108028.7123 Deferred comp 2,523 2,715 2,700]
1340 108028.7124 LI&AD &D 704 105 100
1341 108028.7125 Unemployment Insurance 50 65 100|
1342 108028.7128 LTD 541 1,090 1,100
1343 108028.7130 Insurance refund 828 650
1344 108028.7131 Other benefits 1,758
1345 108028.7135 VTO Program -2,754
1346 108028.7201 Postage 924 1,300
1347, 108028.7301 _Printing,binding,duplication 98 464 2,375 350
1348| 108028.7302 Photocopying 4,456 5,000 2,000
1349 108028.7303 Adverlising 2,847 1,087 2,450 2,000
1350 108028.7307 Office supplies 160 1,500 1,000
1351 108028.7308 Books & periodicals 381 450
1352 108028.7309 Membership & dues 170 225! 225
1353 108028.7313 Information systems software 125 125
1354 108028.7314 Business expense 127 562 550 500
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1355/4| Co mmun'lty Cer|108028 Arts and Culture 108028.7322 Rental of equipment 6,259 6,000 6,000
1356 108028.7323 Professional services 9 744 1,200 700
1357 108028.7332 Repairs to office equip 1,500 500
1358 108028.7343 PL & PD Insurance 4,262
1359 108028.7352 Special dept materials 228 200 200
1360 108028.7355 General supplies 125 650, 200
1361 108028.7358 Training & education 312 550
1362 108028.7399 Supplies, mai & services NOC 200
1363 108028.8021 Donations 73,792 73,861 50,000 30,000
1364 108028 Arts and Culture Sum 77,033 214,500 245,109 137,062
1365 108029 Arts in Public Places Board 108029.7201 Postage 500
1366 108029.7355 General supplies 2,600 2,600]
1367 108029 Arts in Public Places Board Sum 3,100 2,600]
| 1368 108041 Senior Citizen'S Commission 108041.7201 Postage 300
1369 108041.7301 _Printing.binding.duplication 250 200
1370 108041.7303 Advertising 498 250 200
1371 108041.7307 Office supplies 166 234, 300 250
1372 108041.7314 Business expense 100 100
1373 108041.7352 Special dept materials 168
1374 108041.7399 Supplies, mat & services NOC 11 11 200, 200]
1375 108041 Senior Citizen'S Commission Sum 675 413 1,400 95
1376 108042 Senior Information & Referral 108042.7100 Personnel Services 2,926
1377 108042.7101 Regular emp salary 50,080 56,139 58,995 59,900
1378, 108042.7103 Part time salary 16,835 17,289 13,860 14,000
1379 108042.7110 Admin leave pay 893 2,495
1380 108042.7111 Warkets comp 3,427
1381 108042.7112 Medical insurance 7,482
1382 108042.7113 Dental insurance 900,
1383 108042.7114 Vision Care 192
1384 108042.7115 Medicare insurance 971 1,080 1,060 1,200
1385 108042.7121 Service contribution-PERS 3,540 3,896 1,800 11,100
1386 108042.7122 Social security payments 34 1 100
1387 108042.7123 Deferred comp 1,011 1,421 1,770 1,800
1388 108042.7124 LI&AD&D 278 515 180 200
1389 108042.7125 Unemployment Insurance 320 37 240 200
m 108042.7128 LTD 256 306 710 700
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1391)¢) Community Cer{108042 Senior Information & Referral 108042.7130 Insurance refund 1,874 1,847 1,850 1,900
1392 108042.7131 Other benefils 1,146
1393 108042.7135 VTO Program -1,194
1394 108042.7201 Postage 500
1395 108042.7202 Telephone 1,922 2,147 2,300 700
1396 108042.7300 Supplies Materials & Serv 1
1397, 108042.7301 Printing,binding,duplication 78 1,000 200
1398 108042.7302 Photocopying 125 33
1399 108042.7307 Office supplies 691 362 700 500
1400 108042.7308 Books & periodicals 225 168 350 200,
1401 108042.7309 Membership & dues 95 95 150 150
1402] 108042.7313 Information systems software 362
1403 108042.7314 Business expense 609 15 250 200
1404 108042.7332 Repairs to office equip 630 800 800
1405 108042.7343 PL & PD Insurance 2,779
1406 108042.7355 General supplies 600 550
1407| 108042.7399 Supplies, mat & services NOC 1,066 39 1,000
1408 108042 Senior Information & Referral Sum 79,932 86,168 109,463 94,400|
1409 108043 Hutchins Street Square Pool 108043.7100 Personnel Services 1,833
1410 108043.7101 Regular emp salary 33,046 23,432 36,950 42,300
1411 108043.7103 Part time salary 55,798 53,656 49,430 41,720
1412 108043.7111 Workers comp 2,146 2,146
1413 108043.7112 Medical insurance 7,482 4,754{
1414 108043.7113 Dental insurance 900 1,000
1415 108043.7114 Vision Care 192 240
1416 108043.7115 Medicare insurance 1,288 1,097 1,255 600
1417 108043.7121 Setrvice contribution-PERS 2,328 1,362 2,590 7,800
1418| 108043.7122 Social security payments 3,049 3,046 3,070 3,100
1419 108043.7123 Deferred comp 1,110 1,100
1420 108043.7124 LI& AD & D 85 58 85 100
1421 108043.7125 Unemployment Insurance 881 59 860 900
1422 108043.7128 LTD 167, 147 410 400
1423 108043.7130 Insurance refund 1,412 794 1,850 1,900
1424/ 108043.7131 Other benefits 718
1425 108043.7135 VTO Program -1,480
1426 108043.7202 Telephone 18
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1427]{| Community Cer{108043 Hutchins Street Square Pool 108043.7301 Printing,binding,duplication 73, 324
1428) 108043.7302 Photocopying 100
1429 108043.7305 Uniforms 90 250 250
1430 108043.7307 Office supplies 1,674 1,775 1,000 500
1431 108043.7308 Books & periodicals 200 100
1432 108043.7314 Business expense 90 12 100 100,
1433 108043.7323 Professional services 1,095 250
1434 108043.7343 PL & PD Insurance 1,740
1435] 108043.7352 Special dept materials 2,639 72 2,500 2,500
1436 108043.7355 General supplies 2,145 2,050 1,000
1437 108043.7358 Training & education 515 225 1,000 700
1438 108043.7399 Supplies, mat & services NOC 274
1439 108403.7100 Personnel Services -29,587
1440 108403.7101 Regular emp salary 177,529 144,534 154,465 168,000
1441 108403.7102 Overtime 94
1442 108403.7103 Part time salary 26,257 23,284 20,455 20,500
1443 108403.7110 Admin leave pay 4,715
1444 108408.7111 Workers comp 8,972 8,972
1445 108403.7112 Medical insurance 22,446 13,228
1‘446 108403.7113 Dental insurance 2,700 3,000
1447 108403.7114 Vision Care 576 700
1448 108403.7115 Medicare insurance 938 961 600 2,800
1449 108403.7121 Service contribution-PERS 12,527 8,484 20,855 32,800
1450 108403.7122 Social security paymenis 454 42
1451 108403.7123 Deferred comp 531 1,568 3,505 3,500
1452 108403.7124 LI&AD&D 591 636 470 500
1453 108403.7125 Unemployment Insurance 625 56 80 100
1454 108403.7128 LTD 900 740 1,855 1,900
1455 108403.7130 Insurance refund 3,409 1,942 2,500 2,500
1456 108403.7131 Other benefits 3,000
1457 108403.7135 VTO Program -7,116
1458 108403.7201 Postage 7,275 10,218 24,000 12,000
1459 108403.7202 Telephone 627 620 -5,000
1460 108403.7301 Printing binding duplication 12,804 6,686 7,000 1,500
1461 108403.7302 Photocopying 349 302 425 300
1462 108403.7303 Advertising 780 3,015 1,250 5,000
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1463 Community Cer|108043 Hutchins Street Square Pool 108403.7304 Laundry & dry cleaning 26
1464 108403.7307 Office supplies 6,700 4,595 5,500 2,000
1465 108403.7308 Books & periodicals 312 383 300 300
1466 108403.7309 Membership & dues 357 427 500 40
1467 108403.7312_Bank service charges 632 839 450 500
1468 108403.7313 Information systems software 141 250
1469 108403.7314 Business expense 4,199 3,224 4,000
1470, 108403.7322 Rental of equipment 4,478 4,118 3,000 2,000
1471 108403.7323 Professional services 39,491 34,820 27,000 27,000
1472 108403.7330 Repairs 1o comm equip 80
1473 108403.7331_Repairs to Mach & equip 70 327
1474, 108403.7332_Repaits to office equip 503
1475 108403.7334 Repairs 1o buildings 1,300
1476 108403.7335 Sublet service confracts 573
1477/ 108403.7343 PL & PD Insurance 7,275
1478 108403.7352 Special dept materials 3,907 2,268 4,240 1,000,
1479 108403.7354 Photo supplies 585 554 1,500
1480 108403.7355 General supplies 226 2,000] 2,000
1481 108403.7358 Training & education 199 300 300
1482 108403.7359 Small tools and equip 839 187 300
1483 108403.7360 Overtime meals 12
1484 108403.7399 Supplies, mat & services NOC 1,199 257 1,000
1485 108403.7719_ Other equip 9,500
1486 108043 Hutchins Street Square Pool Sum 415,123 337,661 431,168 425,260
1487 108404 Performing Arts Center 108404.7100 Personnel Services 2,158
1488 108404.7101_Regular emp salary 38,639 40,359 43,505 50,600
1489 108404.7102 Overtime 2,714 2,082 9,060 9,00
1490 108404.7103 Part time salary 16,721 22,066 25,435 25,4
1491 108404.7111 Workers comp 2,527 2,527}
1492 108404.7112_Medical insurance 7,482 8,87
1493 108404.7113 Dental insurance 900 1,000
1494 108404.7114 Vision Care 192 200]
1495 108404.7115 Medicare insurance 838 923, 1,070 1,100
1491 108404.7121 Service conlribution-PERS 2,728 2,728 3,755 9,400
1497 108404.7122 Social security payments 1,037 1,368
1498 108404.7123 Deferred comp 1,169 1,174 1,305 1,500}
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1499)l| Community Cer{108404 Performing Arts Center 108404.7124 LI&AD &D 86 84 75 100
1500 108404.7125 Unemployment insurance 249 32 40 100
1501 108404.7128 LTD 197 219 485 500
1502 108404.7131 Other benefits 845
1503] 108404.7135 VTO Program -902)
1504 108404.7201 Postlage 42
1505 108404.7202 Telephone 876 1,482 500
1506 108404.7203 Cellular phone charges 726 478 1,000 500
1507 108404.7301 Printing,binding,duplication 3,838 5,220 2,500 500
1508 108404.7303 Advertising 4,419 400 1,000
1509 108404.7304 Laundry & dry cleaning 433
1510, 108404.7305 Uniforms 620
1511 108404.7306 Safety Equipment 292
1512 108404.7307 Office supplies 1,458 496 500
1513 108404.7308 Books & periodicals 294
1514 108404.7312 Bank service charges 7,012 3,054 5,000 2,500
1515 108404.7314 Business expense 376 1,271 500 500
1516 108404.7315 Conference expense 1,500
1517 108404.7322 Rental of equipment 2,519 869 500
1518, 108404.7323 Professional services 37,208 61,942 45,500 40,000
1519 108404.7330 Repairs to comm equip 159
1520) 1084047331 Repairs to Mach & equip 2,000 1,000
1521 108404.7332 Repairs to office equip 104
1522 108404.7343 PL & PD Insurance 2,050
1523 108404.7352 Special dept materials 6,167 9,339 7,000 2,500
1524 108404.7353 Janitorial supplies 413
1525 108404.7355 General supplies 259 1,768 250! 300
1526 108404.7356 Medical supplies 1,087 150
1527 108404.7358 Training & education 1,000
1528 108404.7359 Small tools and equip 380 895 500 50
1529 108404.7360 Overtime meals 13 93| 50|
1530 108404 Performing Arts Center Sum 127,334 162,775 168,184 161,150
1531 108405 Lodi Gift Boxes Program 108405.7352 Special dept malerials 1,522 920 1,300
1532 108405.7399 Supplies, mat & services NOC 1,633 4,000
1533 108405 Lodi Gift Boxes Program Sum 3,156 90 4,000 1,300
1534/ 108525 Hutchins Street Square Mainten [108525.7100 Personnel Services 6,199
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1535|{| Community Cer{108525 Hutchins Street Square Mainten |108525.7101 Regular emp salary 105,582 114,464 124,965 138,300
1536 108525.7102 Overtime 31,518 28,334 28,000 9,100
1537 108525.7109 Incentive pay 960
1538 108525.7111 Workers comp 7,258 7,258‘
1539 108525,7112 Medical insurance 22,446 23,242
1540 108525.7113 Dental insurance 2,700 3,000
1541 108525.7114 Vision Care 576 700]
1542] 108525,7115 Medicare insurance 1,987 2,030 1,815 2,000
1543 108525.7121 Service contribution-PERS 7,441 7,767 16,870 21,100]
1544 108525.7123 Deferred comp 3,053 3,320 3,750
1545 108525.7124 LI& AD & D 225 260 165 200
1546 108525.7125 Unemployment Insurance 136 40 65 100]
1547, 108525.7128 LTD 539 621 1,500 1,500
1548 108525.7130 Insurance refund 213
1549 108525.7131 Other benefits 2,427
1550 108525.7135 VTO Program -2,598
1551 108525.7201 Postage 158
1552 108525.7202 Telephone 226 237 300 200
1553 108525.7203 Cellular phone charges 1,469 1,712 1,000 700
1554 108525.7301 _Printing, binding,duplication 22 33
1555) 108525.7304 Laundry & dry cleaning 670
1556 108525.7305 Uniforms 1,941 962 1,200 1,200]
1557 108525.7306 Safety Equipment 435 91 450 400]
1558 108525.7307 Office supplies 4,153 2,669 350
1559 108525.7314 Business expense 283 128
1560 108525.7322 Rental of equipment 137
1561 108525.7323 Professional services 87,269 53,710 45,216 30,000
1562 108525.7330 Repairs to comm equip 1,222 194
1563 108525,7331 Repairs to Mach & equip 9,997 15,169 7,500 5,000
1564 108525.7332 Repairs to office equip 89 420
1565 108525.7333 Repairs 1o vehicles 400 400
1566 108525.7334 Repairs to buildings 20,214 8,462 27,000 20,000
1567 108525.7335 Sublet service contracls 69,338 57,346 63,125 30,000
1568 108525.7343 PL & PD Insurance 5,886/
1569 108525.7351 Motor veh fuel, lube 485 486 600 400
1570 108525.7352 Special dept materials 4,389 4,071 7,620 2,00

Section V Page 45



General Fund Expenditures Detail

C | D 1 E I F G H ] J

3 |Amount Year|

4 Deps & B ACCO De 0 03 A 03-04 04-05 Approp 06 Proposed
1571 Community Cer|108525 Hutchins Street Square Mainten |108525.7358 Janitorial supplies 7,870 8,255 22,040 5,000]
1572 108525.7355 General supplies 23,157 12,808 20,000 10,000
1573 108525.7358 Training & education 365 425 365
1574 108525.7359 Small tools and equip 4,322 682 1,500 500
1575 108525.7360 Overtime meals 89 171
1576 108525.7362 Laboratory supplies 175
1577 108525.7399 Supplies, mat & services NOC 187
1578 108525.7601 W ork for others 53|
1579 108525.7701 Office equip 451
1580, 108525 Hutchins Street Square Mainten Sum 389,190 322,916 424,668 311,900}
1581/ || Community Center Sum 1,361,695 1,285,135 1,501,708 1,282,700
1582} || City Clerk 100101 City Clerk Administration 100101.7100 Personnel Services Adjusiments 9,541
1583] 100101.7101 Regular emp salary 187,422 198,807 192,340 215,400
1584 100101.7102 Qvertime 2,363, 1,451 3,650 650
1585 100101.7110 Admin leave pay 1,375 1,402 2,980
1586 100101.7111_Workers comp 11,172
1587 100101.7112 Medical insurance 29,928 70,400
1588 100101.7113 Dental insurance 3,600 4,000
1589 100101.7114 Vision Care 768 1,000
1590 100101.7115 Medicare insurance 2,124, 2,226 2,155 3,100
1591 100101.7121 Service contribution-PERS 13,237 13,640 25,870 40,000]
1592 100101.7123 Deferred comp 4,956 5,155 5,055 5,500
1593 100101.7124 LI&AD&D 593 578 570 600
1594 100101.7125 Unemployment Insurance 243 70 100 100
1595 100101.7128 LTD 943, 1,078 2,310 2,300
1596 100101.7131 Other benefits 3,736
1597 100101.7135 VTO Program -4,755
1598 100101.7202 Telephone 621
1599 100101.7300 Supplies Materials & Serv -7,007
1600) 100101.7301 _Printing,binding,duplication 2,145 3,376 2,000 2,000
1601 100101.7302 Photocopying 599 1,000 1,000
1602 100101.7303 Advertising 11,831 9,829 11,375 11,375
1603 100101.7304 Laundry & dry cleaning 39
1604 100101.7307 Office supplies 1,679 3,234 4,450 4,000
1605] 100101.7308 Books & periodicals 1,999 345 1,450 725
1606 100101.7309 Membership & dues 1,094 960 2,000 1,500

Section V Page 46



General Fund Expenditures Detail

Al c D E_ ] F G H J

3 _|Amount Y ear

4 Depa = £ 0 De p 03 A 04 A 06 Proposed
1607|¢| City Clerk 100101 City Clerk Administration 100101.7312_Bank service charges 71 30
1608| 100101.7313 _Information systems software 190
1609 100101.7314 Business expense 1,342 1,098
1610 100101.7315 Conference expense 2,844/ 1,106 6,000
1611 100101.7323 Professional services 8,026 544
1612 100101.7331 Repairs to Mach & equip
1613 100101.7332_Repairs to office equip 1,143 700
1614 100101.7343 PL & PD Insurance
1615] 100101.7358 Training & education 865 30
1616 100101.7359 Small tools and equip 1,697 496 2,100
1617, 100101.7366 Tuition Reimbursernent 2,042
1618 100101.7399 Supplies, mat & services NOC 1,969
1619 100101 City Clerk Administration Sum 251,583 240,701 374,410]
1620 100102 Election 100102.7300 Supplies, Materials & Serv
1621 100102.7303 Advertising 461 564 500
1622 100102.7307 Office supplies 45| 83
1623 100102.7308 Books & periodicals 163 200,
1624 100102.7314 Business expense 57
1625 100102.7323 Professional services 53,185
1626 100102.7399 Supplies. mat & services NOC 300]
1627 100102 Election Sum 53,747 809 1,000
1628 100103 Council 100103.7103 Part time salary 30,462 30,000 30,000
1629 100103.7112 Medical insurance 58,200
1630 100103.7113 Dental insurance 4,900
1631 100103.7114_Vision Care 1,000
1632] 100103.7115_Medicare insurance 439 436 400
1633 100103.7121 Service confribution-PERS 1,841 1,809 4,501
1634, 100103.7122 Social security payments 248
1635 100103.7124 LI&AD & D 19 76 100
1636 100103.7125 Unemployment Insurance 457 42 600
1637 100103.713C Insurance refund 1,850 1,850 1,900
1638| 100103.7202 Telephone 112
1639 100103.7203 Cellular phone charges 89
1640 100103.7300 _Supplies,Materials & Serv
1641 100103.7301 Printing,binding,duplication 219 500
1642] 100103.7303 Advertising 10
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1643|(| City Clerk 100103 Council 100103.7304 Laundry & dry cleaning 185!
1644] 100103.7307 Office supplies 993, 1,048 1,000 3,500
1645 100103.7309 Membership & dues 3,750
1646 100103,7312 Bank service charges 42 100
1647 100103.7314 Business expense 113, 395
1648 100103.7352 Special dept materials 6
1649 100103.7353 Janitorial supplies 30
1650 100103.7355 General supplies 2,862 2,548 3,075
1651 100103.7359 Small tools and equip 9,180
1652 100103.7399 Supplies, mat & services NOC 3,575
1653 100103 Council Sum 39,742 47,616 88,224 109,175
1654 100111 Council/Johnson 100111.7300 Supplies,Materials & Serv -2,000
1655 100111.7314 Business expense 643 243
1656 100111.7315 Conference expense 4,756 1,499 5,000 2,900
1657, 100111.7399 Supplies, mat & services NOC 15
1658 100111 Council/Johnson Sum 5,414 1,743 3,000 2,900
1659 100114 Council/Mounce 100114.7300 Supplies Materials & Serv -2,000
1660 100114.7314 Business expense 600 203
1661 100114.7315 Conference expense 2,374 1,351 5,000 2,900
1662 100114 Council/Mounce Sum 2,974 1,554 3,000 2,900
1663 100116 Council/Hitchcock 100116.7300 Supplies Materials & Serv -2,000
1664 100116.7301 _Printing,binding,duplication 28
1665 100116.7314 Business expense 782 375
1666 100116.7315 Copference expense 5,294 5,000 2,900
1667 100116.7399 Supplies, mat & services NOC 15
1668 100116 Council/Hitchcock Sum 6,119 375 3,000 2,900
1669 100118 Council/Hansen 100118.7300 Supplies Materials & Serv -2,000
1670 100118.7301 Printing,binding,duplication 28} 28
1671 100118.7314 Business expense SSBI 1,114
1672 100118.7315 Conference expense 551 407 5,000 2,900
1673 100118 Council/Hansen Sum 1,536 1,550 3,000 2,9
1674 100119 Council/Beckman 100119.7201 Postage 25
1675 100119.7300 Supplies Materials & Serv -2,000
1676 100119.7301 Printing,binding.duplication 28
1677 100119.7314 Business expense 120 149
1678 100119.7315 Conference expense 1,762 5,000 2,900
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1679|(| City Clerk 100119 Council/Beckman 100119.7399 _Supplies, mat & services NOC 15
1680 100119 Council/Beckman Sum 188 1,911 3,000 2,900
1681 100120 City Protocol 100120.7300 Supplies,Materials & Serv -3,000
1682] 100120.7301 _Printing,binding,duplication 137
1683 100120.7303 _Advertising 142
1684 100120.7304 Laundry & dry cleaning 200
1685 100120.7307 _Office supplies 1,684 846 1,500
1686 100120.7315 Conference expense 15
1687 100120.7340 Representation expense 300]
1688 100120.7352 Special dept materials -10
1689 100120.7355 General supplies 5,034 2,564
1690] 100120.7399 Supplies, mat & services NOC 9,509 6,388 18,000 10,000,
1691 100120 City Protocol Sum 16,411 9,798 15,000 12,000
1632 100204 Sister City 100204.7307 Office supplies 15 350)
1693 100204.7309 Membership & dues 625 590 150
1694 100204.7399 Supplies, mat & services NOC 75 1,500
1695 100204 Sister City Sum 540 565 1,500 500
1696| || City Clerk Sum 378,354 306,722 568,432 511,585
1697|(|City Manager (100401 City Manager - Administration 100401.7100 Personnel Services -20,302
1698 100401.7101 Regular emp salary 339,915 368,379 352,750 389,800
1699 100401.7103 Part ime salary 14,523 14,686 15,000
1700 100401.7110 Admin leave pay 5,460 12,620 12,700
1701 100401.7111_Workers comp 20,489 15,600,
1702 100401.7112 Medical insurance 26,187 33,100
1703 100401.7113 Dental insurance 3,150 4,000
1704 100401.7114 Vision Care 672, 1,000,
1705 100401.7115 Medicare insurance 5,236 5,405/ 5115 5,700}
1706 100401.7121 Service contribution-PERS 23,995 24,533 47,625 72,300
1707 100401.7123 Deferred comp 6,794 8,401 8,200 6,800
1708 100401.7124 LI&AD&D 1,210 2,023 1,030 1,030
1709 100401.7125 Unemployment Insurance 666 145 185 185
1710, 100401.7128 LTD 1,720 2,002 4,235 5,870
1711 100401.7129 Chiropractic 315 315
1712 100401.7130 Insurance refund 1,874 2,829 1,850 1,800
1713 100401.7131 Other benefits 6,852 6,852
1714 100401.7135 VTO Program -16,553
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1715|4{ City Manager (100401 City Manager - Administration 100401.7200 Utilities -3,500
1716 100401.7201 Postage 72 28| 300 100
1717, 100401.7202 Telephone 16 500
1718 100401.7203 Cellular phone charges 3,843 1,679 4,200
1719 100401.7300 Supplies,Materials & Serv -20,007
1720 100401.7301 Printing,binding duplication 14
1721 100401.7302 Photocopying 3!
1722 100401.7303 Advertising 200
1723 100401.7304 Laundry & dry cleaning 155 16
1724 100401.7307 Office supplies 1,301 609 1,500 1,000
1725 100401.7308 Books & periodicals 891 1,152 1,500 750)
1726) 100401.7309 Membership & dues 2,151 2,129 3,100 1,650
1727 100401.7313 Information systems software 96
1728 100401.7314 Business expense 3,701 2,125 3,000 1,500
1729] 100401.7315 Conference expense 9,807 4,061 15,000 3,500
1730 100401.7322 Rental of equipment 68
1731 100401.7323 Professional services 20| 100 25,000 1,000
1732 100401.7340 Representation expense 345
1733 100401.7343 PL & PD Insurance 16,615 16,615
1734 100401.7353 Janitorial supplies 38 50
1735 100401.7356 General supplies 1,669 662 2,000 500
1736 100401.7358 Training & education 60, 34 2,000 1,000
1737 100401.7359 Small tools and equip 215
1738 100401 City Manager - Administration Sum 425,653 424 651 536,881 585,217
1739 100402 Human Resources 100402.7100 Personnel Services 11,551 -112,500|
1740 100402.7101 Regular emp salary 210,797 231,506 232,870 211,013
1741 100402.7102 Overtime 600 200
1742 100402.7103 Part time salary 404, 870 10,000 17,000]
1743 100402.7109 Incentive pay 669 902, 900 1,000
1744 100402.7110 Admin leave pay 1,977 6,550
1745 100402.7111_ Workers comp 13,526 13,626
1746 100402.7112 Medical insurance 26,187 42,072
1747, 100402,7113 Dental insurance 3,150 3,335
1748 100402.7114 Vision Care 672 728|
1749 100402.7115 Medicare insurance 3,076 3,385 3,380 3,308
1750 100402.7121 Service contribution-PERS 14,904 15,765 31,440 42,296'
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1751|d|City Manager 100402 Human Resources 100402.7122 Social security payments 25 54 670
1752 100402.7123 Deferred comp 4,712 5,794 5,955 5,000
1753 100402.7124 LI&AD &D 836 1,462 660 1,360
17564 100402.7125 Unemployment Insurance 282 82 125 2,280)
1755 100402.7128 LTD 1,070 1,259 2,795 2,738
1756 100402.7129 Chiropractic 315 155|
1757 100402.7130 Insurance refund 1,800 1,845 1,850 600
1758 100402.7131 Other benefits 4,623 3,523
175 100402.7135 VTO Program -4,201 0
1760 100402.7201 Postage 336 199 525 550
1761 100402.7203 Cellular phone charges 1,090 553 1,000 770)
1762 100402.7300 Supplies,Materials & Serv -31,663
1763 100402.7301 Printing binding.duplication 1,140 513 2,050 1,100
1764/ 100402.7302 Pholocopying 659 902 1,025/ 1,100
1765 100402.7303 Advertising 12,810 16,558 20,700 10,000
1766 100402.7307 Office supplies 2,268 2,090 2,730 2,100
1767, 100402.7308 Books & periodicals 1,506 362 1,510 600
1768 100402.7309 Membership & dues 1,164 869 1,025 800
1769 1004027312 Bank service charges 72 84
1770 100402.7313 Information systems software 859 398 860
1771 100402.7314 Business expense 2,775 2,885 3,150 2,750
1772 100402.7315 Conference expense 4,671 4,390 6,000 2,400
1773 100402.7322 Rental of equipment 450
1774 1004027323 Professional sefvices 54,165 80,743 60,000 50,000
1775) 100402.7335 Sublet service contracts 440 76 465 660
1776 100402.7337 Employee moving expenses 1,500
1777 100402.7343 PL & PD Insurance 10,969 10,969
1778 100402.7354 Photo supplies 19 39
1779 1004027355 General supplies 606 80 500 250
1780 100402.7358 Training & education 492 269 515 515
1781 100402.7359 Small tools and equip 125
1782 100402.7363 Employees physical exams 21,879 27,161 17,250 21,000
1783 100402.7366 Tuition Reimbursement 1,144 1,119 4,435
1784 100402.7701 Office equip 280
1785 100402 Human Resources Sum 347,401 399,988 460,765 344,819
1786 100403 Risk Management L00403.7100 Personnel Services 5,694
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1787/¢City Manager 100403 Risk Management 1004037101 Regulas emp salary 100,094/ 116,097 114,780 121,90
1788 100403.7102_Overtime 830, 900
1789 100403.7110 Admin leave pay 1,261 1,293 2,795 2,800
1790 100403.7111 Workers comp 6,667 6,667
1791 100403.7112 Medical insurance 14,964 25,100
1792 100403.7113 Dental insurance 1,800 2,000
1793 100403.7114 Vision Care 384 500
1794 100403.7115 Medicare insurance 1,470 1,699 1,665 1,80
1795 100403.7121 Service coniribution-PERS 7,081 8,035 15,495 22,600
1796 100403.7123 Deferred comp 1,422 2,277, 3,445 2,500
1797 100403.7124 LI&AD &D 363 718 235 200
1798 100403.7125 Unemployment Insurance 131 41 60 100
1799 100403.7128 LTD 519, 630 1,380 1,400
1800 100403.7129 Chiropractic 180 180)
1801 100403.7130 Insurance refund 571 649 650 700
1802 100403.7131_Other benefils 2,230 2,230
1803 100403.7135 VTO Program -316

1804 100403.7201 Postage 46]
1805 100403.7204 Pagers 125 89 105 85
1806 100403.7300 Supplies, Materials & Serv -3,621

1807 100403.7301_Printing,binding,duplication 318,
11808| 100403.7308 Books & periodicals 547 201 1,615 528
1809 100403.7309 Membership & dues 600 600 615 615]
1810 100403.7314 Business expense 55 27 2,820 800]
1811 100403.7315 Conference expense 887, 5 1,080 600]
1812 100403.7318 Microfilming 1,936
1813 100403.7323 Professional services 19,743 7,000
1814 100403.7328 Hepatitis shots 3,824 5,600 3,824
1815 100403.7343 PL & PD Insurance 5,406 5,40
1816 100403.7355 General supplies 9,275 1,132 8,000 500
1817] 100403.7356 Medical supplies 3772 3,934 4,900 4,000
1818 100403.7358 Training & education 298 60

1819 100403.7363 Employees physical exams 2,452 4,298 2,590 4,300
1820 100403.7399 Supplies, mat & services NOC 4,882 800,

1821 100403.7701 Office equip 1,347
1822 100403.7715 Data Processing hrdware 2,118 7
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1823l(| City Manager [100403 Risk Management Sum 164,774 142,639 209,364 212,235
1824 100404 Training-City Wide 100404.7300 Supplies,Materials & Serv -8,178
1825 100404.7323 Professional services 4,667 21,548 21,250 18,500
1826 100404.7358 Training & education 4,880 2,299 7,240
1827| 100404 Training-City Wide Sum 9,547 23,847 20,312 18,500,
1828 100405 Labor Relations 100405.7323 Professional services 29,241 230 30,000
1829 100405 Labor Relations Sum 29,241 230 30,000
1830 100411 Information Systems 100411.7100 Personnel Services -13,627 -150,000
1831 100411.7101 Regular emp salary 594 986 596,256 700,062 727,800
1832 100411.7102 Overtime 4,152 2,218 2,500 2,500}
1833 100411.7103 Part time salary 2,945 2,205
1834 100411.7110 Admin leave pay 7,475 4,224 16,100 10,000
1835 100411.7111 Workers comp 40,662
1836 100411.7112 Medical insurance 67,339
1837 100411.7113 Dental insurance 8,100
1838 100411.7114 Vision Care 1,728
1839 100411.7115 Medicaie insurance 6,945 6,719 6,185 9,500
1840 100411.7121 Service contribution-PERS 42 067 40,893 76,715 132,800
1841 100411.7122 Social security payments 183 137 200 200
1842 100411.7123 Deferred comp 10,628 12,797 17,050 15,800
1843 100411.7124 LI&AD&D 2,252 3,609 1,035 1,000
1844 100411.7125 Unemployment Insurance 823 202, 295 300]
1845 100411.7128 LTD 3,032 3,225 6,820 6,80
1846 100411.7130 Insurance refund 4,264 3,753 3,700 3,700
1847 100411.7131 Other benefits 13,598
1848 100411.7135 VTO Program -7,234
1849 100411.7200 Utilities -1,375
1850 100411.7201 Postage 94 180 180
1851 100411.7202 Telephone 24,619 23,534 23,800 23,800
1852 100411.7203 Cellular phone charges 2,614 2,244 3,000 1,50
1853 100411.7204 Pagers 476 239 450 450
1854 100411.7300 Supplies,Materials & Serv -38,589
1855 100411.7301 Printing,binding,duplication 70 70 70
1856 100411.7302 Photocopying 691 747 700 700
1857 100411.7307 Office supplies 16,099 8,488 12,000 12,000
1858 100411.7308 Books & periodicals 660 895 770 770
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1859|(| City Manager [100411 information Systems 1004117309 Membership & dues 600 1,475 600 600
1860 100411.7313 Information systems software 18,918 39,729 23,000 30,000
1861 100411.7314 Business expense 1,383 1,717 600 600
1862 100411.7315 Conference expense 5,429 3,302 3,650 4,000
1863 100411.7322 Rental of equipment 23,578 52,884 53,000,
1864 100411.7323 Praofessional setvices 42,319 17,305 24,900 17,000
1865 100411.7330 Repairs to comm equip 180 159 1,895 1,895
1866 100411.7332_Repairs 1o office equip 23,899 31,471 24,500 29,500
1867 100411.7335 Sublet service contracls 123,879 89,884 86,900 99,900
1868| 100411.7343 PL & PD Insurance 32,974
1869 100411.7355 General supplies 330 134 350 350
1870 100411.7358 Training & education 33,579 6,028 53,000 10,000
1871 100411.7359 Small tools and equip 106 328 1,000 1,000
1872 100411.7366 Tuition Reimbursement 1,955 2,263 4,500 3,000
1873 100411 Information Systems Sum 1,001,227 951,831 1,260,337 997,715
1874 100431 Economic Development 100431.7100 Personnel Services -111,079
1875! 100431.7101 _Regular emp salary 88,382 94,275
1876 100431.7110_Admin leave pay 1,709 3,930
1877 100431.7115 Medicare insurance 1,314 1,370
1878 100431.7121 _Service contribution-PERS 6,187 12,730
1879 100431.7123 Deferred comp 1,768 1,885
1880 100431.7124 LI& AD &D 384 380
1881 100431.7125 Unemployment Insurance 115 50
1882 100431.7128 LTD 424 1,135
1883 100431.7201 Postage 73 150 100}
1884 100431.7203 Cellular phone charges 366 74 450
1885 100431.7300 Supplies Materials & Serv -11,200
1886 100431.7301 _Printing,binding,duplication 200 1,000
1887 100431.7302 Photocopying 150 500/
1888| 100431.7303 Advertising 14,075 200 12,000 6,000
1889 100431.7307 Office supplies 431 300 1,000f
1890 100431.7308 Books & periodicals 282 88 300 500
1891 100431.7309 Membership & dues 870 990 1,200 2,20
1892 100431.7313 Information systems software 500
1893 100431.7314 Business expense 1,151 320 2,500, 2,500
1894 100431.7315 Conference expense 2,857 5,250 3,500
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1895|(| City Manager 100431 Economic Development 100431.7322 Rental of equipment 3,000
1896 100431.7323 Professional services 161
1897 100431.7340 Represeniation expense 300 250 1,000
1898 100431.7354 Photo supplies 200
1899 100431.7355 General supplies 100
1900 100431.7358 Training & education 500)
1901 100431.739% Supplies, mat & services NOC 12| 1,600 1,500
1902 100431.8021 Donations 30,000 27,000 27,000
1903 100431.8099 Special payments-NOC ) 182,400]
1904 100431 Economic Development Sum 150,859 1,672 45,026 233,200{
1905| || City Manager Sum 2,128,702 1,944,858 2,532,685 2,421,686
1906 || City Manager  |100206 Community Promotion 100206.7101 Regular emp salary 66,983 -152
1907 100206.7110 Admin leave pay 2,647
1908 100206.7115 Medicare insurance 1,011 -2
1909 100206.7121 Service contribution-PERS 4,375
1910 100206.7123 Deferred comp 1,155
1911 100206.7124 LI& AD &D 308!
1912 100206.7125 Unemployment Insurance 81
1913 100206.7128 LTD 310
1914 100206.7130 Insurance refund 661
1915 100206.7201 Poslage 74
1916 100206.7202 Telephone 515
1917 100206.7203 Cellular phone charges 670 314
1918 100206.7204 Pagers 24 -5
1919 100206.7301 _Printing,binding,duplication 636
1920 100206.7302 Photocopying -51
1921 100206.7303 Advertising 373 3,386 1,500
1922 100206.7304 Laundry & dry cleaning 10
1923 100206.7307 Office supplies 155
1924 100206.7309 Membership & dues 385 1,000
1925 100206.7313 _Information systems software 574
1926 100206.7314 Business expense 1,744
1927 100206.7315 Conference expense 721
1928 100206.7322 Rental of equipment 2,500
1929 100206.7323 Professional services 300
1930 100206.7335 Sublet service coniracts 362
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1931| City Manager (100206 Community Promotion 100206.7340 Representation expense 46
1932 100206.7355 General supplies 316 136
1933 100206.7358 Training & education 20
1934 100206.8000 Special payments -16,300
1935 100206.8099 Special payments-NOC 319,790 272,666 278,220
1936 100206 Community Promotion Sum 403,613 276,928 266,920
1937/|| City Manager Sum 403,613 276,928 266,920
1938 City Manager 100245 Community Events 100244.8001 Available for Community Events 100,000
E] 100245 Community Events Sum 100,000
1940/ || City Manager Sum 100,000
1941||| City Attorney (100351 Counsel & Legal Advice 100351.7100 Personnel Services 13,401
1942 100351.7101 Regular emp salary 248,838 286,227 270,155 280,800
1943] 100351.7102 Overtime 2,590
1944 100351.7110 _Admin leave pay 3,677 6,486 9,300
1945 100351.7111_Workers comp 15,692
1946 100351.7112 Medical insurance 18,705 27,700
1947 100351.7113 Dental insurance 2,250 3,000
1948 100351.7114 Vision Care 480 700]
1949 100351.7115 Medicare insurance 3,673 4,199 3,920 4,100
1950 100351.7121 Service contribution-PERS 17,578 14,639 36,475 52,700
1951 100351.7123 Deferred comp 3,046 3,763 6,875 5,600
1952 100351.7124 LI&AD&D 862 1,154 675 700
1953 100351.7125 Unemployment Insurance 324 61 140 200
1954 100351.7128 LTD 1,270 1,189 3,245 3,300
1955 100351.7131 Other benefits 5,248
1956 100351.7135 VTO Program -6,219
1957 100351.7201 Postage 267 SGE 650
ﬂzgl 100351.7202 Telephone 299
1959 100351.7203 Cellular phone charges 776 1,254 900 2,200
1960 100351.7212 Gas 193
1961 100351.7300 Supplies,Materials & Serv -1,632
1962 100351.7301 Printing binding duplication 28 35 75
1963 100351.7302 _Photocopying 23 500
1964 100351.7307 Office supplies 1,113 795 1,400 1,000
1965 100351.7308 Books & periodicals 11,093 10,095 13,000 10,000
1966 100351.7309 Membership & dues 1,161 1,253 1,320 1,320
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1967/¢| City Attorney 100351 Counsel & Legal Advice 100351.7312_Bank service charges 30 20 50
1968 100351.7314 Business expense 1,178 1,768 2,500 2,500
1969 100351.7315 Conference expense 12,712 3,212 8,050
1970 100351.7323 Professional services 1,066 40 516! 2,500
1971 100351.7331 Repairs to Mach & equip 50
1972 100351.7332 Repaits to office equip 500
1973 100351.7335 Sublet service contracis 250
1974 100351.7343 PL & PD Insurance 12,724
1975 100351.7353 Janitorial supplies 50
1976! 100351.7355 General supplies 5 5 100,
1977 100351.7359 Small tools and equip 200
1978 100351.7399 Supplies, mat & services NOC 99 100
1979 100351 Counsel & Legal Advice Sum 308,695 371,032 432,538 395,820
1980] || City Attorney Sum 308,695 371,032 432,538 395,820
1981|||Finance 100501 Finance Administration 100501.7100 Personnel Services -3,947
1982 100501.7101 Regular emp salary 148,190 123,841 111,950 111,200
1983 100501.7102 OQvertime 233
1984/ 100501.7103 Part time salary 17,090 17,116 20,075 21,600
1985 100501.7106 Uniform allowance 309
1986 100501.7110 Admin leave pay 656 4,665
1987 100501.7111 Workers comp 6,502 6,500
1988 100501.7112 Medical insurance 7,482 g,
1989 100501.7113 Dental insurance 900 1,000
1990, 100501.7114 Vision Care 192 200
1991 100501.7115 Medicare insurance 2,124 1,698 1,625 1,6
1992 100501.7121 Service contribution-PERS 10,228 7,976 15,110 20,600
1993 100501.7123 Deferred comp 2,807 2,668 2,240 3,300
1994 100501.7124 LI&AD&D 516 1,076 415 1,300
1995 100501.7125 Unemployment Insurance 447 66 365 300
1996| 100501.7128 LTD 636 684 1,345 1,300
1997| 100501.7128 Chiropractic 90 100}
1998 100501.7130 Insurance refund 431
1999 100501.7131 Other benefits 2,175 2,
2000 100501.7135 VTO Program -5,016
2001 100501.7201 Postage 174 238 50 100]
2002 100501.7202 Telephone 105
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2008l¢| Finance 100501 Finance Administration 100501.7203 _Cellular phone charges 284 -14
2004 100501.7300 Supplies,Materials & Serv -7,654
2005 100501.7301 _Printing,binding,duplication 2,421 7.123 5,000 1,000
2006 100501.7302 Photocopying 2,650 2,006 4,000 4,000
2007 100501.7303 Advertising 93 100, 10
2008 1005601.7305 Uniforms 38
2009 100501.7307 Office supplies 5,098 3,757 3,000 3,000
2010 100501.7308 Books & periodicals 93 200
2011 100501.7309 Membership & dues 1,307 1,459 1,200
2012 100501.7313 Information systems software 671 797,
2013 100501.7314 Business expense 85 15 500 500
2014 100501.7315 Conference expense 3,754 278 4,000
2015 100501.7322 Rental of equipment 2,608 1,050 1,500 1,500
2016 100501.7331 Repairs to Mach & equip 1,000 1,000]
2017 100501.7332 Repairs to office equip 1,178 1,243 3,000 1,200}
2018 100501.7335 Sublet setvice contracts 4,090
2019 100501.7340 Representation expense 20|
2020 100501.7343 PL & PD Insurance 5,273 5,300]
2021 100501.7351 Motor veh fuel, lube 152
2022 100501.7352 Special dept materials 2,517 1,183 3,000 1,000
2023 100501.7353 Janitorial supplies 100]
2024 100501.7355 General supplies 452, 83 300 300
2025 100501.7358 Training & education 199| 400/
202 100501.7359 Small tools and equip 1,710 332 2,000
2027 100501.7399 Supplies, mat & services NOC 3,098 602 2,000 300,
2028 100501.8099 Special payments-NOC 35 50 50
2029 100501 Finance Administration Sum 211,640 175,170 200,103 200,400
2030 100502 Finance Purchasing 100502.7100 Personnel Services 12,359
2031 100502.7101 Regular emp salary 234,758 254,130 249,145 262,500
2032 100502.7102 Overtime 123
2033 100502.7106 Uniform allowance 200 200 200 200
2034 100502.7110 Admin leave pay 1,208 2,926 3,455
2035 100502.7111 Workers comp 14,471 14,500
2036 100502.7112 Medical insurance 37,411 50,500
2037 100502.7113 Denlal insurance 4,500 5,000
2038 100502.7114 Vision Care 960 1,200
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2039ldi Finance 100502 Finance Purchasing 100502.71156 Medicare insurance 3,438 3,707 3,615 4,000
2040 100502.7121 Service contribution-PERS 16,602 17,425 33,635 51,000
2041 100502.7123 Deferred comp 5,246 6,024 7.475 8,200
2042 100502.7124 LI& AD & D 661 1,027 515 1,000
2043 100502.7125 Unemployment Insurance 306 92 130 800)
2044 100502.7128 LD 1,184 1,371 2,990 3,300
2045 100502.7129 Chiropractic 450 300]
2046 100502.7130 Insurance refund 655 648 650
2047, 100502.7131 Other benefits 4,840 4,800
2048 100502.7135 VTO Program -2,645
2049 100502.7201 Postage 876 747 850, 900
2050, 100502.7202 Telephone 15
2051 100502.7204 Pagers 19 109
2052 100502.7300 Supplies ,Materials & Serv -1,198
2053 100502.7301 Printing,binding,duplication 1,959 56 1,300 600
2054 100502.7302 Photocopying 973 1,260 1,400 1,400
2058 100502.7303 Advertising 932 389 1,100 600)
2056 100502.7305 Uniforms 587 433 620, 700]
2057 100502.7306 Safety Equipment 30 4
2058 100502.7307 Office supplies 3,064 1,747 2,250 1,000f
2059 100502.7308 Books & periodicals 104 150 200
2060 100502.7309 Membership & dues 350 80 350
2061 100502.7313 Information systems software 10,619 322, 2,000
2062 100502.7314 Business expense 57 200
2063 100502.7315 Conference expense 395 800
2064 100502.7322 Rental of equipment 1,101 96 100 200!
2065 100502.7331 Repairs to Mach & equip 40 1,035 400 400]
2066 100502.7332 Repairs to office equip 75 850
2067 100502.7334 Repairs to buildings 1,300
2068, 100502.7335 _Sublet service contracts 860 860 900, 900)
2069 100502.7343 PL & PD Insurance 11,735 11,800
2070 100502.7352 Special dept materials 25
2071 100502.7353 Janitorial supplies 156 112 100 100
2072 100502.7354 Photo supplies 19 19 50
2073 100502.7355 General supplies 601 312 450, 100
2074 100502.7356 Medical supplies 48 100}
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|2075|¢| Finance 100502 Finance Purchasing 100502.7358 Training & education 185 500

2078 100502.7358 Small tools and equip 839 1,226 2,600

2077, 100502.7399 Supplies, mat & services NOC 940 885 1,000

2078 100502 Finance Purchasing Sum 289,023 296,076 405,308 426,300|
2079 100503 Finance Accounting 100503.7100 Personnel Services -29,073

2080 100503.7101 Regular emp salary 417 419 439,973 492 610 440,000
2081 100503.7102 Overtime 166 3,510

2082 100503.7110 Admin leave pay 2,450 2,826 11,450

2083 100503.7111_Workers comp 28,613 28,600
2084 100503.7112 Medical insurance 59,857 61,200]
2085 100503.7113 Dental insurance 7,200 8,000
2086/ 100503.7114 Vision Care 1,536 1,900
2087 100503.7115 Medicare insurance 6,088 6,346 7,190 6,40
2088| 100503.7121 Service contribution-PERS 29,495 30,153 66,500 82,400
2089 100503.7123 Deferred comp 9,733 11,143 14,780 13,200
2090 100503.7124 LI& AD & D 1,458 2,606 1,170 2,30
2091 100503.7125 Unemployment Insurance 544 166 265 1,200
2092 100503.7128 LTD 2,104 2,389 5,910 5,300
2093 100503.7129 Chiropractic 720 400
2094 100503.7130 Insurance refund 4,649 4,643 4,450 700|
2095 100503.7131  Other benefits 9,569 9,600
2096 100503.7135 VTO Program -4,817

2097 100503.7201 Poslage 473 120 300 300
2098 100503.7300 Supplies,Materials & Serv -18,211

2099 100503.7301 _Printing,binding, duplication 8,159 5,064 8,500 5,000
2100 100503.7302 Photocopying 100|
2101 100503.7303 Advertising 566 300 300
2102| 100503.7307 Office supplies 4,776 5,968 5,000 3,000
2103 100503.7308 Books & periodicals 1,424 2,038 1,500

2104 100503.7309 Membership & dues 574 389 400

2105 100503.7312 Bank service charges 50

2106 100503.7313 Information systems software 81

2107] 100503.7314 Business expense 192 37 400

2108 100503.7315 Conference expense 2,723 240 11,850
12109 100503.7318 Microfilming 8,908 9,169 11,000

m 100503.7323 Professional services 37,0?0' 1,726 5,050 5,100
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2111j{|Finance 100503 Finance Accounting 100503.7331 Repairs to Mach & equip. 704 500,
2112 100503.7332 Repails to office equip 2,245 2,518 1,500 2,0
2113 100503.7343 PL & PD Insurance 23,203 23,200
2114 100503.7355 General supplies 234 370 100
2115 100503.7358 Training & education 139 400
2116 100503.7359 Small tools and equip 3,249 3,856 150 200,
2117 100503.7360 Overtime meals 21 18,
2118 100503 Finance Accounting Sum 545,543 526,970 738,099 700,5
2119 100505 Finance Revenue Division 100505.7100 Personnel Services -49,125
2120 100505.7101 Regular emp salary 489,783 511,834 580,395 520,300
2121 100505.7102 Qvertime 5,212 5,789 14,000 5,000
2122 100505.7109 _Incentive pay 926 925 900 900
2123 100505.7110 Admin leave pay 1,325 1,439 3,455
2124 100505.7111_Workers comp 33,712 33,700
2125 100505.7112 Medical insurance 93,526 113,700
2126 100505.7113 Dental insurance 11,250 12,000
2127 1005057114 _Vision Care 2,400 2,900
2128 100505.7115 Medicare insurance 5,522 5,686 6,875 6,300
2129 100505.7121 _Service contribution-PERS 34,592 34,840 79,225 96,800
2130 100505.7123 Deferred comp 10,505 10,477 17,415 15,600
2131 100505.7124 LI&AD &D 1,400 1,707 1,255 1,600]
2132 100505.7125 Unemployment Insurance 631 179 545 1,500
2133] 100505.7128 LTD 2,416 2,763 6,965 6,200
2134 100505.7129 Chiropractic 1,125
2135 100505.7130 Insurance refund 3,874 3,405 5,750 1,900}
2136 100505.7131 _Other benefits 11,274 11,300
2137 100505.7135 VTO Program -13,423
2138 100505.7201 Postage 140
2139 100505.7300 Supplies,Materials & Serv -10,520
2140 100505.7301 _Printing,binding, duplication 26,424 27,297, 38,780 32,000}
2141 100505.7302_Photocopying 31 144 200)
2142 100505.7303 _Advertising 485 280, 690 700]
2143 100505.7307 Office supplies 3,940 4,455 3,710 3,800
2144 100505.7308 Books & periodicals 204 390
2145 100505.7309 Membership & dues 220 50 240
2146 100505.7312 Bank service charges 33,480 43,788 41,785 15,600
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12147|¢ Finance 100505 Finance Revenue Division 100505.7313 Information systems software 2,928 659
|2148] 100505.7314 Business expense 201 51 915
2149 100505.7315 Conference expense 2,334 977 5,175
2150 100505.7323 Professional services 8.871 7,920 11,755 1 .GGOl
2151 100505.7330 Repairs to comm equip 44 495/ 500
2152 100505.7331 Repairs to Mach & equip 1,362
2153 100505.7332 Repairs to office equip 1,322 393 2,235
2154 100505.7335 Sublet service contracls 6,390 1,672 5,300 6,400
218 100505.7343 PL & PD Insurance 27,337 27,287
2156 100505.7352 Special dept materials 103 200 200
2157, 100505.7355 General supplies 12 10
2158 100505.7358 Training & education 48 54 2,800
2159 100505.7359 Small tools and equip 1,767 4,000
2160 100505.7360 Overtime meals 180 253, 420 200
2161 100505.7399 Supplies, mat & services NOC 7| 338 2,500
2162] 100505.7719 Other equip 3,582
2163 100505 Finance Revenue Division Sum 648,807 656,015 959,149 918,787
2164 || Finance Sum 1,695,013 1,654,281 2,302,659 2,245,987
2165|||Non Departmen|100205 Special Payments-Administratio [100205.7201 Postage 430,
2166| 100205.7300 Supplies Malerials & Serv -16,128
2167| 100205.7301 Printing,binding,duplication 28
2168 100205.7303 Advertising 22|
2169 100205.7307 Office supplies 186
2170 100205.7309 Membership & dues 37,945 32,897 40,800 30,500
2171 100205.7310 Uncollectible acct expense 40,607 31,779
2172 100205.7311 _Collection agency fees 40 40|
2173 100205.7314 Business expense 450
2174 100205.7323 Professional services 183,100 104,913 161,300 282,400
2175/ 100205.8026 Property tax admin fee 126,459 134,404 153,015
2176 100205.8099 _Special payments-NOC 29,299 32,471 38,000 28,000
2177 100205 Special Payments-Administratio Sum 417,450 337,170 377,438 340,900
2178 100241 Non-Departmental Services 100241.7103 _Part time salary 10,933 9,907 14,900 14,000
2179 100241.7111_Workers comp 5,406
2180, 100241.7115 Medicare insurance 159 144,
2181 100241.7122 Social security payments 397
2182 100241.7125 Unemployment Insurance 166 10 0f
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21a3l{| Non Departmen|{100241 Non-Departmental Services 100241.7131_Other benefits 1,809
2184 100241.7201 Postage 5
2185 100241.7300 Supplies,Materials & Serv -480
2186 100241.7301 Printing,binding,duplication 163 228
2187 100241.7302 Photocopying 2,795 2,206 2,500 1,200
2188 100241.7303 Advertising 2,789
2.189 100241.7307 Office supplies 983 647 500
2190 100241.7322 Rental of equipment 297
2191 100241.7323 Professional services 59
2192 100241.7335 Sublet service contracts 7,704 7,494 7,100 5,665
2193 100241.7343 PL & PD Insurance 4,385
2194 100241.7353 Janitorial supplies 31
2195 100241.7359 Small tools and equip 96!
2196/ 100241.9001 Transfer to Special Revenue Fund 350,000
2197] 100241.9002 Transfer to Employee Benefits Funds 300,000
2198 100241.9003 Transfer to Library Fund 1,329,665
2199 100241.9004 Transfer to Debt Service Fund 1,700,000
22 100241 Non-Departmental Services Sum 26,572 20,635 35,620 3,701,530
2201 100242 Telephone Charges 100242.7201 Postage 5
2202 100242.7202 Telephone 124,052 113,331 115,000 115,000
2203 100242.7203 Cellular phone charges 192
2204 100242.7300 Supplies Materials & Serv -2,155
2205 100242.7301 _Printing,binding.duplication 512 527 500 500)
2206 100242.7307 _Office supplies 35 73 100 100]
2207 100242.7323 Professional services 4,964 5,309 8,000 2,800
2208 100242.7330 Repairs to comm equip 3,524 2,232 1,500 1,300
2209 100242.7335 Sublet service contracts 29,773 26,660 32,000 32,000
2210 100242.7355 General supplies 11 6
2211 100242.7359 Small tools and equip 53 1,000 1,000,
2212 100242 Telephone Charges Sum 162,876 148,385 155,945 152,700
2213 100243 City Wide Utilities-GF 100243.7211_ Electricity 499,780 557,076 480,000 513,200
2214 100243.7212 Gas 96,521 121,505 94,040 105,001
2215 100243.7213 Water 102,789 126,190 134,440 140,000]
2216 100243.7214 Sewer 25,555 27,078 22,070 27,000
2217 100243.7215 Refuse 177,506 164,247 147,440 130,000
2218] 100243 City Wide Utilities-GF Sum 902,150 996,095 877,990 915,200
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2219

Amount

Non Departme

2220

2221

100244 City Wide Postage

100244.7200 Utilities

Year

-40,000

100244.7201 Postage

240,887

246,752

285,290

245,300]

100244.7322 Rental of equipment

824

824

990

1,000

2222

100244 City Wide Postage Sum

241,711

247576

246,280

246,300

2223

Non Departmental Sum

1,750,759

1,749,860

1,693,273

5,356,63

2224

Operating Tran

9000 Operating Transfers

[100.4220

QOperating Transfers out

5,842,729

4,933,510

2225

9000 Operating Transfers Sum

5,842,729

4,933,510

2226
2227
2228

2229

2230,

2231

2232

2233

2234

2235

2236

2237

2238
2239

2240

2241

2242

2243

2244

2245

2246

2247,

2248
2249

2250

2251

2252

2253

2254

Operating Transfers Sum
:\:;;5,

5,842,729

SRS
e

s
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5 |Water 180152 Damage To City Property - Wate [180152.7100 Personnel Services 6,000
6 180152.7101 Regular emp salary 2,283 3,602
7 180152.7102 Overtime 1,143 999
8 180152.7109 Incentive pay 41 70|
9 180152.7115 Medicare insurance 45 62
10 180152.7121 Service contribution-PERS 184 255
11 180152.7123 Deferred comp 67 106
12 180152.7124 LI& AD & D 6 8
13 180152.7125 Unemployment Insurance 3 2
14 180152.7128 LTD 13| 18
15 180152.7130 Insurance refund 10 3
16 180152.7300 Supplies Materials & Serv 3,000
17 180152.7331 Repairs to Mach & equip 12,000
18 180152.7333 Repairs to vehicles 800
19 180152.7352 Special dept materials 1,417 796
20 180152.7360 Overtime meals 41 55
21 180152.8099 Special paymenis-NOC 16,648 11,072,
22 180152 Damage To City Property - Wate Sum 21,899 17,848 12,000 9,000
23 180413 Water Conservation Program 180413.7100 Personnel Services -41,944
24 180413.7101 Regular emp salary 32,007 2,752 34,475 34,076
25 180413.7102 Ove__gt@e 233 270 1,265 200]
26 180413.7103 Part time salary 28,850 29,006 33,030 38,000
27 180413.7109 Incentive pay 2
28 180413.7111 Workers comp 2,758 3,600
29 180413.7112 Medical insurance 10,763
30 180413.7113 Dental insurance 995
31 180413.7114 Vision Care 243
32 180413.7115 Medicare insurance 886 463 935 1,14
33 180413.7121 Service conlribution-PERS 2,261 153 6,705 6,321
34 180413.7122 Social security payments 1,744/ 1,798 2,400
35 180413.7123 Deferred comp 969 66 1,035 1,022
36 180413.7124 LI&AD &D 85 8 85 85]
37 180413.7125 Unemployment Insurance 482 49 75 18
38 180413.7128 LTD 161 24/ 415 409]
39 180413.7129 Chiropractic gl
40 180413.7130 Insurance refund 1,874 154 1,850 40]
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41 |Water 180413 Water Conservation Program 180413.7131 Other benefits 762 1,30
42 180413.7201 Postage 150 100
43 180413.7202 Telephone 600 200
44 180413.7203 Cellular phone charges 1,674 725 1,300 00|
45 180413.7301 Printing,binding,duplication 339 420 750 800
46 180413.7303 Adveitising 300 150)]
47 180413.7307 Office supplies 82 52 300 200
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48 |Water 180413 Water Conservation Program 180413.7308 Books & periodicals 100, 50}
49 180413.7309 Membership & dues 455 600 300]
50 180413.7314 Business expense 200 200
51 180413.7321 Rent of Land, facilities 470 195 500 250
52 180413.7330 Repairs to comm equip 331
53 180413.7343 PL & PD Insurance 1,847 2,800
54 180413.7352 Special dept materials 547 500/ 500
55 180413.7358 Training & education 500 300]
56 180413.7359 Small tools and equip 225 200 100
57 180413.8021 Donations 350
58 180413 Water Conservation Program Sum 73,239 36,921 49,393 107,640
59 180451 Water Administration 180451.7101 Regular emp salary 151,359 171,111 204,555 228,270
60 180451.7102 Overtime 3,026 2,259 2,970 2,500
61 180451.7103 Part time salary 2,133, 4,633 3,370 3,370
62 180451.7104 Contract emp salary 6,909 1,241 12,080 12,000
63 180451.7106 Uniform allowance 50 100 450
64 180451.7109 Incentive pay 728 641 1,080 585
65 180451.7110 Admin leave pay 2,670 2,349
66 180451.7111 Workers comp 13,567 14,000
67 180451.7112 Medical insurance 62,880 47,432
68 180451.7113 Dental insurance 1,800 3,372]
69 180451.7114 Vision Care 384/ 822
70 180451.7115 Medicare insurance 1,380 1,719 1,930 2,605]
71 180451.7121 Service contribution-PERS 11,199 11,682 28,880 42,471
72 180451.7122 Social security payments 25 2
73 180451.7123 Deferred comp 2,973 4,382 6,315, 6,848
74 180451.7124 LI&AD &D 504 811 505 1,593]
75 180451.7125 Unemployment Insurance 239 60 230 639
76 180451.7128 LTD 836 929 2,165 2,739
77 180451.7129 Chiropractic 180 175}
78 180451.7131 Other benefits 4,521 4,800
79 180451.7135 VTO Program -2,410
80 180451.7201 Postage 125 856 400 200
81 180451.7202 Telephone 267 319 2,100 401
82 180451.7203 Cellular phone charges 1,211 1,158 1,200 1,500
83 180451.7204 Pagers 44 50
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Water 180451 Water Administration 180451.7301 _Printing,binding,duplication 4,187 8,521 3,000 2,000
85 180451.7302 Photocopying 177 149 200 200
86 180451.7303 Advertising 901 150
87 180451.7305 Uniforms 2,548 1,949 4,288 2,600
88 180451.7306 Safety Equipment 2,146] 3,436 3,000 3,000
89 180451.7307 Office supplies 2,066 1,440 1,400 3,000
90 180451.7308 Books & periodicals 12,008 1,789 1,500 1,500
91 180451.7309 Membership & dues 5,136 4,576 15,000 6,960
92 180451.7310 Uncollectible acct expense 25,693 35,737 24,000 35,000
93 180451.7311 Collection agency fees 1,883 1,184 2,500 3,500
94 180451.7312 Bank service charges 3,500
95 180451.7313 Information systems software 2,811 500 500
96 180451.7314 Business expense 1,304 850 1,900 1,500
97 180451.7315 Conference expense 1,241 2,520 8,700 8,700
98 180451.7321 Rent of Land, facilities 3,000 3,600
99 180451.7323 Professional services 8,454 7,833 7,859 3,500
100 180451.7330 Repairs to comm equip 480 286 1,000 1,300
101 180451.7332 Repairs to office equip 24 100
102 180451.7335 Sublet service contracts 2,438 2,938 3,000 6,000|
103 180451.7343 PL & PD Insurance 10,961 12,000
104 180451.7351 Molor veh fuel, lube 54
105 180451.7352 Special dept materials 313 366
106 180451.7353 Janitorial supplies 316 237
107 180451.7354 Photo supplies 58| 5 100
108 180451.7355 General supplies 449 960
109 180451.7358 Training & education 4,032 3,126 6,000
110 180451.7359 Small tools and equip 4,411 4,934 6,450 5,327
111 180451.7360 Overtime meals 394, 228 380, 600
112 180451.7363 Employees physical exams 250 250
113 180451.7366 Tuition Reimbursement 69 150 1,700
114 180451.7398 Reimburseable Expense 9| 1,328
115 180451.7399 Supplies, mat & services NOC 96 74
116 180451.7601 Work for others 71
117 180451.7701 Office equip 3,468 166
118 180451.7715 Data Processing hrdware 783 2,000 2,000
119 180451.7717 _Communication equip 147 698
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120 |Water 180451 Water Administration 180451.8021 Donations 2,518 2,430 5,000
121 180451.8022 Taxes 53,645 1,344
122 180451.8023 Refunds/Rebates 1,500]
123 180451.8099 Special payments-NOC 5,578 48,069 75,350 65,080
124 180451 Water Administration Sum 331,068 338,561 541,319 554,137
125 180453 Production - Water 180453.7101 Regular emp salary 48,247 47,614 43,770 42,289
126 180453.7102 Qvertime 1,396 2,295 1,345 1,500
127 180453.7109 Incentive pay 739 804 480 720
128 180453.7111__Workers comp 2,892 3,000
129 180453.7112 Medical insurance 9,364
130 180453.7113 Dental insurance 746
131 180453.7114 Vision Care 182]
132 180453.7115 Medicare insurance 636, 699 425 454
133 180453.7121 Service contribution-PERS 3,478 3,381 6,005 8,145
134 180453.7123 Deferred comp 1,474 1,408 1,315 1,269|
135 180453.7124 LI&AD&D 80 91 80|
136 180453.7125 Unemployment Insurance 64 16 25 118]
137 180453.7128 LTD 256 279 525 507
138 180453.7129 Chiropractic
139 180453.7130 Insurance refund 27
140 180453.7131 Other benefits 967 1,000
141 180453.7201 Postage 14
142 180453.7202 Telephone 23,004 23,444 26,000 26,000
143 180453.7203 Cellular phone charges 585, 336 700| 700
144 180453.7211 Electricity 661,330 736,581 760,000 850,000
145 180453.7213 Walter 2,605 2,692 2,600 3,000
146 180453.7307 Office supplies 366 52
147 180453.7314 Business expense 12
148 180453.7322 Rental of equipment 569
149 180453.7323 Professional services 47,138 25,152 22,000 15,000
150 180453.7331 _Repairs to Mach & equip 65,780 17,434 50,000 30,000
151 180453.7335 Sublet service contracts 17,418 15,944 24,687 16,500
152 180453.7343 PL & PD Insurance 2,345 2,500
153 180453.7352 Special dept materials 9,559 9,082 8,000 6,000
154 180453.7353 Janitorial supplies 120
155 180453.7355 General supplies 125
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156 |Water 180453 Production - Water 180453.7359 Small tools and equip 485 791 545 300
157 180453.7399 Supplies, mat & services NOG 144
158 180453.7601 Work for others 137,530 247,398 307,775 173,103
159 180453.8022 Taxes 34, 38 35 8,000
160 180453.8099 Special payments-NOC 750
161 180453 Production - Water Sum 1,023,694 1,135,801 1,262,517 1,200,500}
162 180454 Dbcp Monitoring Program 180454.7101 Regular emp salary 19,945 21,688 29,135 34,066
163 180454.7102 Overtime 108 408 1,345 1,000
164 180454.7103 Part time salary 2,189 250 1,125
165 180454.7109 Incentive pay 228 262 240 521
166 180454.7111 Workers comp 1,945 2,000
167 180454.7112 Medical insurance 7,265
168 180454.7113_Dental insurance 597,
169 180454.7114 Vision Care 146
170 180454.7115 Medicare insurance 285 214 310 367
171 180454.7121 Service contribution-PERS 1,420 1,471 4,100 6,417
172 180454.7122 Social security payments 70 16,
173 180454.7123 Deferred comp 606 625| 875, 1,02
174 180454.7124 LI& AD & D 31 71 50 51
175 180454.7125 Unemployment Insurance 59 10 20 95
176 180454.7128 LTD 109 106 350, 409
177 180454.7129 Chiropractic 31
178 1804547130 Insurance refund 1
179 180454.7131 Other benefits 644 700
180 180454.7201 Postage 40 6
181 180454.7202 Telephone 204, 209 200 220)
182 180454.7307 Office supplies 23
183 180454.7309 Membership & dues 7
184 180454.7314 Business expense 84
185 180454.7315 Conference expense 113
186 180454.7323 Professional services 11,750 11,220 15,000 12,000,
187 180454.7331 Repairs to Mach & equip 5,020 40 6,000 6,000
188 180454.7343 PL & PD Insurance 1,561 1,600
189 180454.7352 Special dept materials 52,991 879 101,200 224,400
190 1804547355 General supplies 12
191 180454.7358 Training & education 400 400
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192 |Water 180454 Dbcp Monitoring Program 180454.7359 Small tools and equip 9 500
193 180454 Dbcp Monitoring Program Sum 95,294 37,484 165,000 299,817'
194 180456 Distribution - Water 180456.7101 Regular emp salary 339,974 312,707 369,150 344,956]
195 180456.7102 Overtime 22,858 19,248 22,795 22,000
196 180456.7103 Part time salary 605 3,815
197 180456.7109 Incentive pay 4,011 3,055 4,900 4,050
198 180456.7111_Workers comp 24,394 25,000
199 180456.7112 Medical insurance 31,440 77,870]
200 180456.7113 Dental insurance 900, 7,013
201 180456.7114 Vision Care 192 1,710]
202 180456.7115 Medicare insurance 3,542 3,626/ 4,600 4,282
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203 |Water 180456 Distribution - Water 180456.7121 Service contribution-PERS 24,298 21,603 51,430 64,741
204 180456.7122 Social securily payments 38 237

205 180456.7123 Deferred comp 9,826 8,567 11,075 10,349]
206 180456.7124 LI&AD & D 577 597 695 594;'
207 180456.7125 Unemployment Insurance 446 117 325 Qﬂl
208 180456.7128 LTD 1,763 1,773 4,660 4,139'
209 180456.7129 Chiropractic 90 364
210 180456.7130 insurance refund 308 191 715 2,136
21 180456.7131 Other benefits 8,158 9,000
212 180456.7135 VTO Program -1,080

213 180456.7201 Postage 6| 14

214 180456.7301 _Printing,binding,duplication 47 14

215 180456.7305 Uniforms 40

216 180456.7306 Safety Equipment 1,798 855

217 180456.7307 Office supplies 321 93

218 180456.7322 Rental of equipment 1,243 2,565 1,000 2,000
219 180456.7323 Professional services 167 220

220 180456.7331 Repairs to Mach & equip 50

221 180456.7343 PL & PD Insurance 19,781 21,000
222 1804567352 Special depl materials 44,679 34,957 40,279 60,000
223 180456.7353 Janitorial supplies 10 49

224 180456.7355 General supplies 34 766,

225 180456.7359 Small tools and equip 9,310 4,928 4,000
226 180456.7360 Overlime meals 59

227 180456.7399 Supplies, mat & services NOC 0

228 180456.8099 Special payments-NOC 24,835 54,703,

229 180456 Distribution - Water Sum 490,755 473,749 596,579 666,174
230 180457 Fire Hydrants - Water 180457.7101 Regular emp salary 4,715 3,061 3,810 9,04
231 180457.7102 OQvertime 411 100 405 400
232 180457.7103 Part time salary 6,037 77 5,830 4,000
233 180457.7109 Incentive pay 101 47| 15 200
234 180457.7111_ Workers comp 252 300]
235 180457.7112 Medical insurance 31,440 1,345
236 180457.7113 Dental insurance 900 249
237 180457.7114 Vision Care 192 61
238 180457.7115 Medicare insurance 152 47 65 131'
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239 [Water 180457 Fire Hydrants - Water 180457.7121 Service contribution-PERS 339 216 545 1,67
240 180457.7122 Social security payments 374 5
241 180457.7123 Deferred comp 138 87| 115 271
242 180457.7124 LI& AD&D 8 7| 10 21
243 180457.7125 Unemployment Insurance 97, 5| 25
244 180457.7128 LTD 24 22 45 108]
245 180457.7129 Chiropractic 90 13
246 180457.7130 Insurance refund 3 5
247 180457.7131 Other benefils 84 100]
248 180457.7343 PL & PD Insurance 204/ 250
249 180457.7352 Special dept materials 2,816 30 4,000 2,000}
250 180457.7359 Small tools and equip 70|
251 180457 Fire Hydrants - Water Sum 15,285 3,702 48,007 20,20
252 180458 In Lieu Taxes 1130458.8099 Special payments-NOC 485,485 663,789 681,940 759,773
253 180458 In Lieu Taxes Sum 485,485 663,789 681,940 759,773]
254 180459 WID Water Purchase 180459.8000 Special payments 1,200,000
255 180459.8301 WID Water Purchase 900,000 1,200,000
256 180459 WID Water Purchase Sum 900,000 1,200,000 1,200,000
257 9000 Operating Transfers |1ao.4zzo Operating Transfers out 913,767 929,266 685,480 909,259
258 9000 Operating Transfers Sum 913,767 929,266 685,480 909,25;'
259 Capital Improvement Program 181.8500 Capital Improvement Program 952,999 467,189 2,308,675 1,041,090
260 182.8500 Capital Improvement Program 117,583 130,813 811,108 242,500
261 183.8500 Capital Improvement Program 5,995,466 2,439,778 818,899
262 184.8500 Capital Improvement Program 815,000
263 Capital Improvement Program Sum 7,066,048 3,037,780 3,938,682 2,098,5!
264 Debt Service 180611.7900 Debt Service 226,343 226,700 226,767 227,978
265] Debt Service Sum 226,343 226,700 226,767 227,978
266 : i § g S S
267
268
269
270
271
272
273
274
275
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5 |Wastewater 170152 Damage To Property-Wastewtr 170152.7333 Hepairs to vehicles 800
6 170152.7352 Special dept materials 140 8,000 4,000
7 170152.8099 Special payments-NOC -844 25
8 170152 Damage To Property-Wastewtr Sum -844] 965 8,000 4,000}
9 170401 Wastewater Administration 170401.7101 Regular emp salary 175,9651 194,191 204,870 219,994
10 170401.7102 QOvertime 3,296 3,083 2,970 3,00
11 170401.7103 Part ime salary 2,786 7,761 3,370 1,000
12 170401.7104 Contract emp salary 6,909 1,241 12,080 12,000
13 170401.7106 Uniform allowance 50 100 150
14 170401.7109 Incentive pay 922 834 1,080 585]
15 170401.7110 Admin leave pay 2,807 1,661 2,670 2,194]
16 170401.7111 Workers comp 14,318 15,000
17 170401.7112 Medical insurance 27,894 46,033
18 170401.7113 Dental insurance 3,600 3,273
19 170401.7114 Vision Care 768 7!
20 170401.7115 Medicare insurance 1,391 1,668 2,015 2,605
21 170401.7121 Service contribution-PERS 13,009 12,841 28,920 40,917
22 170401.7122 Social security payments 65 20
23 170401.7123 Deferred comp 3,067 4,487 6,325 6,600
24 170401.7124 LI&AD & D 748 1,128 465 1,51
25 170401.7125 Unemployment Insurance 282 68 140 61
26 170401.7128 LTD 987 1,009 2,555 240
27 170401.7129 Chiropractic 360 413
28 170401.7131 Other benefits 4,772 4,800
29 170401.7135 VTO Program -1,934
30 170401.7201 Postage 18! 765 100 100]
31 170401.7202 Telephone 267, 319 1,800 350
32 170401.7203 Cellular phone charges 1,211 1,132 1,200 1,500
33 170401.7204 Pagers 44 50]
34 170401.7301 _Printing binding,duplication 104 4,321 250 250,
35 170401.7302 Photocopying 177 149 200 200
36 170401.7303 Advertising 798
37 170401.7305 Uniforms 3,301 2,617 4,988 5,000
38 170401.7306 Safety Equipment 2,326 3,499 3,000 4,000
39 170401.7307 Office supplies 2,052 1,411 2,000 2,500
40 170401.7308 Books & periodicals 232 653, 400 500
41 170401.7309 Membership & dues 6,313 6,921 8,240 5,252
42 170401.7310 Uncollectible acct expense 25,170 39,980 26,000 35,000
43 170401.7311_Collection agency fees 994 223 1,000 400
44 170401.7312 Bank service charges 2,600
45 170401.7313 Information systems software 2,402 1,000 1,00
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46 |Wastewater 170401 Wastewater Administration 170401.7314 Business expense 885 694 780 680
47 170401.7315 Conference expense 7,009f 6,393 6,800 4,400
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48 |Wastewater 170401 Wastewater Administration 170401.7321 Rent of Land, facilities 6,200 3,600
49 170401.7323 Professional services 3,455 2,635 8,859 3,500
50 170401.7330 Repairs to comm equip 391 600 1,000 1,300
51 170401.7332 Repairs to office equip 24
52 170401,7335 Sublet service contracts 2,532 2,954 3,000 6,000
53 170401.7343 PL & PD Insurance 11,570 12,000
54 170401.7351 Motor veh fuel, lube 54
55 170401.7362 Special dept materials 197 377,
56 170401.7353 Janitorial supplies 93 37
57 170401.7354 Photo supplies 58 5 200 100
58 170401.7355 General supplies 156 336
59 170401.7358 Training & education 810 604, 1,800 4,000
60 170401.7359 Small tools and equip 4,729 6,471 8,280 8,577
61 170401.7360 Overlime meals 121 322 190 200
62 170401.7366 Tuition Reimbursement 69 150 1,700
63 170401.7399 Supplies, mat & services NOC 136 74
64 170401.7601 Work for others 70
65 170401.7701 Office equip 3,468! 166 1,5
66 170401.7715 Data Processing hrdware 783 2,000 2,000
67 170401.7717 _Communication equip 1,088 698
68 170401.7719 Other equip 1,153
69 170401.8021 Donations 2,538 2,430 5,000
70 170401.8023 Refunds/Rebates 1,500
71 170401.8099 Special payments-NOC 6,268
72 170401 Wastewater Administration Sum 284,615 324,161 425,128 471,495
73 170404 Sanitary System Maintenance 170404.7100 Personnel Services -10,527
74 170404.7101 Regular emp salary 297,902 285,100 285,250 328,227|
75 170404.7102 Overtime 18,622 17,843 16,425 12,000
76 170404.7103 Part time salary 672 1,437
77 170404.7109 Incentive pay 3,027 2,937 1,250 3,372
78 1704047111 Workers comp 19,866 20,000
79 170404.7112 Medical insurance 111,576 84,005
80 170404.7113 Dental insurance 14,400 6,615
81 170404.7114 Vision Care 3,072 1,613
82 170404.7115 Medicare insurance 2,952 2,988 3,135 4,568]
83 170404.7121 Service contribution-PERS 21,268 19,681 40,810 61,512
84 170404.7122 Social security payments 42 60
85 170404.7123 Deferred comp 8,467 8,041 8,560 9,847
86 170404.7124 LI&AD & D 515 535 530 564
87 170404.7125 Unemployment Insurance 389 92! 205 919|
88 170404.7128 LTD 1,508 1,606 3,425 3,939|
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89 |Wastewater 170404 Sanitary System Maintenance 170404.7129 Chiropractic 1,440 343]
90 170404.7130 Insurance refund 259 459
91 170404.7131 Other benefits 6,644 7,000
92 170404.7135 VTO Program -1,628
93 170404.7201 Postage 183 7
94 170404.7202 Telephone 5,549 6,204 6,000 6,000
95 170404.7211 Electricity 7,388 10,026 8,500 12,000
96 170404.7212 Gas 763 700 1,000 1,200]
97 170404.7213 Water 933 968, 900 1,200
98 170404.7301 _Printing,binding,duplication 28 14|
99 170404.7306 Safety Equipment 1,830 869
100 170404.7307 Office supplies 596 90
101 170404.7313 Information systems software 500
102 170404.7322 Rental of equipment 201 228, 400 500
103 170404.7330 Repairs to comm equip 89 63
104 170404.7331 Repairs to Mach & equip 17,834 12,329 8,847 6,000
105 170404.7335 Sublet service confracts 2,912 2,580 5,662 1,250|
106 170404.7343 PL & PD Insurance 16,109 17,000
107 170404.7352 Special depl malerials 15,421 19,138 18,000 18,000
108 170404.7353 Janitorial supplies 22
109 170404.7355 General supplies 678 970
110 170404.7359 Small tools and equip 4,045 4,221 3,245 2,00
111 170404.7601 Work for others 3,890 3,550 4,000 18,50
112 170404.7717 _Communication equip 608
113 170404.7719 Other equip -50
114 170404.8099 Special payments-NOC 4,077 1,107
115 170404 Sanitary System Maintenance Sum 422,012 402,822/ 578,624 628,680
116 170405 Sanitary System Maintenance 170405.7111 Workers comp 8,047
11¥ 170405.7112 Medical insurance 13,947
118 170405.7113 Dental insurance 1,800
119 170405.7114 Vision Care 384
120 170405.7131 Other benefits 2,691
121 170405.7343 PL & PD Insurance 6,525
122 170405 Sanitary System Maintenance Sum 33,394
123 170413 Supplement Environ Program 170413.7101 Regular emp salary 551
124 170413.7102 Overtime 443
125 170413.7103 _Part time salary 9,313, 12,296 7,260, 17,238
126 170413.7109 _Incentive pay 6 11
127 170413.7111_Workers comp 105
128 170413.7115 Medicare insurance 140 178 95 250
129 170413.7121 Service contribution-PERS 39 39
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130 |Wastewater 170413 Supplement Environ Program 170413.7122 Social security payments 577 762 450 1,072
131 170413.7123 Deferred comp 17
132 170413.7124 LI& AD &D 1
133 170413.7125 Unemployment Insurance 141 13 15 45
134 170413.7128 LTD 6
135 170413.7130 Insurance refund 4
136 170413.7201 Postage 20
137 170413.7202 Telephone 800
138 170413.7301_ Printing,binding,duplication 19 300
139 170413.7314 Business expense 100 400
140 170413.7323 Professional services 2,000
141 170413.7352 Special dept materials 817 3,000
142 170413.7601 W ork for others 202
143 170413 Supplement Environ Program Sum 11,929 13,708 14,445 19,000
144 170414 Watershed Education Grant 170414.7202 Telephone 102
145 170414.7300 Supplies,Materials & Serv 29,691 60,000
146 170414.7301 _Printing,binding,duplication 9
147 170414.7303 Advertising 171
148 170414.7307 Office supplies 59 130
149 170414.7308 Books & periodicals 71
150 170414.7314 Business expense 1,195
151 170414.7323 Professional services 35,997 11,890
152 170414.7352 Special dept materials 6,918 4,368
153 170414.7358 Training & education 100
154 170414 Watershed Education Grant Sum 44,522 16,488 29,691 60,000
155 170442 Industrial System Maintenance  [170442.7101 Regular emp salary 1,464 655 2,315 2,600
156 170442.7102 Overlime 100 305, 600
157 170442.7109 Incentive pay 19 15 145 72|
158 170442.7111_ Workers comp 161 200]
159 170442.7112 Medical insurance 700}
160 170442.7113 Dental insurance 50
161 170442.7114 Vision Care 12
162 170442.7115 Medicare insurance 22 10| 40 39|
163 170442.7121 Service contribution-PERS 104 47 335 491
164 170442.7123 Deferred comp 44 20 70 78]
165 170442.7124 LI&AD &D 3 1 10 4
166 170442.7125 Unemployment Insurance 2 0 5 7|
167 1704427128 LTD 7 3 30, 31
168 170442.7129 Chiropractic 3
169 170442.7131 Other benefits 54 80
170 170442.7202 Telephone 297 332 400 500
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171 |Wastewater 170442 Industrial System Maintenance 1704427211 Electricity 1,994 1,791 3,000 4,500
172 170442.7213 Walter 350 363 350, 550
173 170442.7301 Printing,binding,duplication 37
174 170442.7331 Repairs to Mach & equip 23,504 32 3,000 3,000
175 170442.7343 PL & PD Insurance 131 200
176 170442.7352 Special dept materials 6
177 170442.7601 Work for others 1,075 1,291 1,500 1,400
178 170442 Industrial System Maintenance Sum 29,021 4,566 11,851 15,122]
179 170472 Industrial System Maintenance |17D472.8099 Special payments-NOC 496,647 811,245 794,550 779,853]
180 170472 Industrial System Maintenance Sum 496,647 811,245 794,550 779,853'
181 170403- Plant Maintenance 170403.7100 Personnel Services -104,843
182 170403.7101_Regular emp salary 660,880 650,468 691,720 802,940
183 170403.7102 Overtime 32,576 29,760 27,830 27,830
184 170403.7103 Part time salary 12,252 18,035 20,685 22,295
185 170403.7104 Contract emp salary 6,909 1,241 15,295 15,295
186 170403.7109 Incentive pay 12,331 9,913 9,675 10,430
187 170403.7110 _Admin leave pay 1,306 1,661 1,685 1,685]
188 170403.7111_ Workers comp 48,175
189 170403.7112 Medical insurance 139,470 172,155
190 170403.7113 Dental insurance 18,000 15,570
191 170403.7114 Vision Care 3,840 3,795
192 170403.7115 Medicare insurance 7,748 7,772 7,525 9,340
193 170403.7121 Service contribution-PERS 48,351 45,894 93,380 150,880
194 170403.7122 Social security payments 658, 506 1,285
195 170403.7123 Deferred comp 18,693 18,550 20,750 24,090
196 170403.7124 LI&AD&D 1,337 1,728 1,260 1,990
197 170403.7125 Unemployment Insurance 1,013 243 440 2,250
198 170403.7128 LTD 3,394/ 3,580 8,300 9,635
199 170403.7129 Chiropractic 900 880
200 170403.7130 Insurance refund 1,940 1,432 1,235 4,165
201 170403.7131 Other benefits 32,222
202 170403.7135 VTO Program -284
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203 [Wastewater 170403- Plant Maintenance 170403.7201 Postage 1,014 652 1,000, 1,000,
204 170403.7202 Telephone 225, 210 1,500 1,500
205 170403.7203 Celiular phone charges 412 352 325 3254
206 170403.7211 Electricity 429,152 485,400 420,050 696,000
207 170403.7212 Gas 4,657 5,455 2,800 2,800
208 170403.7215 Refuse 3,877 3,003 3,000 3,000
209 170403.7300 Supplies,Materials & Serv 450,166
210 170403.7301 Printing binding,duplication 62 57 80! 60|
211 170403.7302 Photocopying 172 253, 200 200
212 170403.7303 Advertising 35 472 300 300
213 170403.7305 Uniforms 767
214 170403.7306 Safety Equipment 1,602 2,455 1,500 1,650}
215 170403.7307 Office supplies 1,441 1,796 1,500 1,650
216 170403.7308 Books & periodicals 85| 371 150 150
217 170403.7309 Membership & dues 3,032 3,473 4,225 6,005
218 170403.7313 Information systems software 2,741 1,534 2,650 2,650
219 170403.7314 Business expense 702 525 2,000 2,000
220 170403.7315 Conference expense 8,141 10,402 12,440 12,57
221 170403.7322 Rental of equipment 2,657 4,639 3,600 3,500
222 170403.7323 Professional services 108,643 95,654 102,585 95,550
223 170403.7331 Repairs to Mach & equip 89,515 79,786 96,496 125,000
224 170403.7332 Repairs to office equip 49 300 300
225 170403.7334 Repairs to buildings 6,267 41 4,000 4,000
226 170403.7335 Sublel service contracis 19,696 26,842 34,752 32,300
227 170403.7343 PL & PD Insurance 78,132
228 170403.7352 Special dept materials 13,829 15,277, 15,000 15,000
229 170403.7353 Janitorial supplies 1,087 1,116 1,000 1,000}
230 170403.7354 Photo supplies 58| 39 100 100]
231 170403.7355 General supplies 230,957 263,533 190,367 102,695
232 170403.7356 Medical supplies 27|
233 170403.7358 Training & education 2,115 1,094 2,200 2,200
234 170403.7359 Small tools and equip 10,267 4,408 6,245 11,300
235 170403.7360 Overtime meals 122 320, 150 250
236 170403.7362 Laboratory supplies 20,450 17,950 18,830 19,830
237 170403.7398 Reimburseable Expense 1,070 1,083 1,080 1,080]
238 170403.7398 Supplies, mat & services NOC 3,717 3,900
239 170403.7601 W ork for others 84,465 80,195 90,000 99,260
240 170403.7719 Other equip 9,124 8,675 13,700 16,900
241 170403.8022 Taxes 71 46 80 80|
242 170403.8089 Special payments-NOC 28,977 43,269 28,900 59,450
243 170403- Plant Maintenance Sum 1,899,824 1,940,852 2,634,779 2,596,880
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244 |Wastewater 9000 Operating Transfers 170.4220 Operating Transfers out 1,000,290 1,149,497 665,859 1,031,793}
245 9000 Operating Transfers Sum 1,000,290 1,149,497 665,359f 1,031,793|
246 Capital Improvement Program 171.8500 Capital Improvement Program 675,712 563,699 2,242,206 1,686,790
247 172.8500 Capital Improvement Program 664,002 7,303,150 12,054,902 5,811,000
248 173.8500 Capital Improvement Program 808 171,166 202,500
249 Capital Improvement Program Sum 1,340,522 7,866,849 14,468,274 7,700,290)
250 Debt Service 170301.7900 Debt Service 802,812 894,092 2,423,234 3,337,05&'
251 Debt Service Sum 802,812 2,423,234
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5 |Transit 1125051 Dial-A-Ride Transit 125051.7202 Telephone 13,287

6 125051.7203 Cellular phone charges 22,348 1,515 100
T 125051.7211 Electricity 6,121 6,229 5,000 6,000
8 125061.7212 Gas 285 223 200 200
9 125051.7213 Water 1,319 1,352 1,500 1,500
10 125051.7214 Sewer 103 81 200 200
11 125051.7301 Printing binding,duplication 497 1,000 1,000
12 125051.7303 Advertising 2,240 2,000 2,000
13 125051.7324 Purchased transp 874,691 873,802 1,000,000 1,000,000
14 125051.7330 Repairs to comm equip 1,500 1,500
15 125051.7331 Repairs to Mach & equip 963 500 500
16 125051.7333 Repairs to vehicles 119,059 100,122 80,000 100,000
17 125051.7335 Sublet service contracts 5,000 5,000
18 125051.7336 Car wash 105

19 125051.7343 PL & PD Insurance 47,505 54,404 55,000 70,000
20 125051.7351 Motor veh fuel, lube 43,029 50,351 45,000 45,000
21 125051.7399 Supplies, mat & services NOC 850 750 500 750
22 125051 Dial-A-Ride Transit Sum 1,130,163 1,091,068 1,197,400 1,233,750|
23 125052 Grapeline Fixed Route 125052.7202 Telephone 4,260 5,777 4,100 4,000
24 125052.7203 Cellular phone charges 1,489 2,987 5,000
25 125052.7211 Electricity 6,111 6,229 7,000 7,500
26 125062.7212 Gas 285 222, 150 250
27 125052.7213 Water 1,280 1,352 1,400 1,400
28 125052.7214 Sewer 78 81 80 80)
29 125052.7301 Printing,binding,duplication 2,395 3,256/ 3,000

30 125052.7302 Photocopying 175

31 125052.7303 Advertising 6,617 5,200 4,000 5,000
32 125052.7307 Office supplies 68|

33 125052.7314 Business expense 61

34 125052.7324 Purchased transp 676,169 741,958 800,000 800,000
35 125052.7331 Repairs to Mach & equip 1,223 73[ 1,000 1,000
36 125052.7333 Repairs to vehicles 147,251 131 ,ETGI 90,000 130,000
37 125052.7335 Sublet service contracts 30,143 14,910 27,877 20,000
38 125052.7336 Car wash 865

39 125062.7343 PL & PD Insurance 47,505 54,404 55,000 70,000
40 125052.7351 Motor veh fuel, lube 109,909 94,017 70,000 70,000
41 125052.7352 Special dept materials 204
42 125052.7353 Janitorial supplies 1,299 1,243 1,000 1,000
43 125052.7359 Small tools and equip 1,080 1,000
44 125062.7399 Supplies, mat & services NOC 1,065
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45 |Transit 1125052 Grapeline Fixed Route 125052.7717 Communicalion equip 344
46 125052.7799 Bus signs 14
47 125052 Grapeline Fixed Route Sum 1,039,789 1,063,385 1,064,607 1,116,230,
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48 |Transit 1125053 Transit Administration 125053.7101 Regular emp salary 55,830 62,719 77,225 76,377|
49 125053.7103 Part lime salary 7,713 9,624 12,000

50 125053.7110 Admin leave pay 3,265 1,42
51 125053.7112 Medical insurance 8,000 13,992
52 125053.7113 Dental insurance 995
53 125053.7114 Vision Care 243
54 125053.7115 Medicare insurance 921 1,034 1,120 1,107
55 125053.7121 Setvice contribution-PERS 3,929 4,279 10,425 14,168
56 125053.7122 Social security payments 488 597 1,000

57 125053.7123 Deferred comp 2,320 2,291
58 125053.7124 LI & AD & D 289 583 175 85
59 125053.7125 Unemployment Insurance 189 41 150 214
60 125053.7128 LTD 285 351 930 917
61 125053.7129 Chiropractic 52]
62 125053.7135 VTO Program -2,818

63 125053.7201 Postage 245 75 125 125
64 125063.7202 Telephone 2,050 3,887 3,000 3,000
65 125053.7203 Cellular phone charges 1,056 1,685

66 125053.7211 Electricity 17,148 26,421 5,000 5,000
67 125053.7212 Gas 442 518 350 50
68 125053.7214 Sewer 16 50

69 126053.7215 Refuse 23 150 240|
70 126053.7301 Printing,binding,duplication 93 300, 300)
71 125053.7302 Photocopying 3

72 125053.7303 Advertising 4,304 786 300

73 125053.7307 Office supplies 132 144 150 300
74 125053.7309 Membership & dues 545 50| 150]
75 125053.7312 Bank service charges 10,022 14,325 5,500 15,00
76 125053.7314 Business expense 338 259 750 750
77 125053.7315 Conference expense 2,713 1,297 1,500 1,500
78 125053.7322 Rental of equipment 150, 300 300,
79 125053.7323 Professional services 5,426 2,500 6,500
80 125053.7331 Repairs to Mach & equip 1,108

81 125053.7332 Repairs lo office equip 811 830, 700 1,000]
82 125053.7334 Repairs to buildings 4,647 50 2,000
83 125053.7335 Sublet service contracts 180,013 174,667 152,220 25,000
84 125053.7336 Car wash 3,988

85 125053.7352 Special dept materials 694

86 125053.7355 General supplies 101 250 250
87 125053.7356 Medical supplies 45

88 125053.7358 Training & education 1,161 1,000 1,000
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89 |Transit 1125053 Transit Administration 125053.7359 Small tools and equip 694, 129 300 300

90 125053.7399 Supplies, mat & services NOC 225 479

91 125053.7717 Communication equip 2,859

92 125053.7719 Other equip 244

93 125053.7721 Acquisition of Land 1,116

94 125053 Transit Administration Sum 304,813 309,153 291,155 175,43

95 125055 Lodi Station Parking Structure 125055.7211 Electricity 20,000

96 125055.7212 Gas 500

97 125055.7213 Water 100]

98 125055.7214 Sewer 100|

99 125055.7215 Refuse 500

100 125055.7335 Sublet service contracts 150,000

101 125055 Lodi Station Parking Structure Sum 171,200

102 125057 Outside CNG Fueling 125057.7331 Repairs to Mach & equip 20,000

103 125057.7351 Motor veh fuel, lube 47,251

104 125057.7358 Training & education 1,000

105 125057.7359 Small tools and equip 2,000

106 125057 Outside CNG Fueling Sum 47,251 23,000
107 Capital Improvement Program l 125000.8500 Capital Improvement Program 158,377 237,000

108 Capital Improvement Program Sum 158,377 237,000]

109 |Capital Inprovement Program | 125000.8500 Capital Improvement Program 2,363,513 630,132 628,500|

110 Capital Improvement Program Sum 2,363,513 630,132 628,500

111 19000 Operating Transfers | 125000.4220 Operating Transfers out 363,552 230,460 470,709 288,780

112 || |9000 Operating Transfers Sum i 363552| 230,460 470,709 288,780

g R R
113 S
114

115

116

117

118

119

120
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125
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5 |Streets 9000 Operating Transfers 320.42 Operating Transfers out 1,601,998 2,231,396 1,411,277 1,830,544
6 9000 Operating Transfers Sum 1,601,998 2,231,396 1,411,277 1,830.544'
7 Capital Improvement Program 320.85 Capital Improvement Program 39,570 53,534 25,310 1,442,386
8 325.85 Capital Improvement Program 806,959 1,714,334 9,243,792 1,543,000
9 326.85 Capital Improvement Program 280,783 35,920 796,010 50,000
10 327.85 Capital Improvement Program 333,458 178,102 1,856,914 133,000
11 329.85 Capital Improvement Program 6,794 29,046 189,529 184,500
12 331.85 Capital Improvement Program 241,716 286,638 257,168
13 332.85 Capital Improvement Program 644,135 113,867 339,748
14 334.85 Capital Improvement Program 8,852 51,148
15 335.85 Capital Improvement Program 235,807 509,193
16 336.85 Capital Improvement Program 4,468
17 337.85 Capital Improvement Program 85,015 190,155 63,000
18 338.85 Capital Improvement Program 182,500
19 Capital Improvement Program Sum 2,678,705 3,119,641 12,759,619 3,598,386]
20 Debt Service [41 1031.79 Debt Service 103,564 96,106 96,106 96,1 06|
21 103,564 96,106 96,106 96,106

36
37
38
39
40
a1
42
43
44
45
46
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5 |GENERAL FUND - CAPITAL Capital Improvement Program 1211.8500 Capital Improvement Program 9,173,639| 5,468,763 759,469
6 Capital Improvement Program Sum 9,173,539 5,468,763 759,469
7 9000 Operating Transfers I 1211.4220 Operating Transfers out 4,168,097, 3,668,731 2,159,954, 305,73
s | 9000 Operating Transfers Sum 4,168,007| 3,568,731 2,159,954 305,730
3 SpTTreYe . z S o Z T 3
10 |

11 |IMF FIRE FACILITIES Capital Improvement Program ] 1216.8500 Capital Improvement Program 2,994 325
12 Capital Improvement Program Sum 2,994 325
13 S e S
14
15 [IMF GENERAL FACILITIES Capital Inprovement Program | 1218.8500 Capital Improvement Program
16 Capital Im rovement Program Sum
17 B A ""é' KGR : it .»-"é" i e
18
19 |IMF PARKS & REC FACILITIES Capital Improvement Program ] 1217.8500 Capital Improvement Program 38,552 1,769 82,000 50,00
20 Ca ital Im rovement Pr ram Sum 38,552 1,769 32,000 50,00
21 i o o e e S

|

_;;’;" T g{} e 2%
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5 |Electric 160601 Policy,Legislative & Regulator 160601.7101 Regular emp salary 240,852 237,706 242,540 260,6

8 160601.7102 Overtime 9,840 10,627 15,630 15,630
7 160601.7103 Part time salary 87

8 160601.7110 Admin leave pay 2,903 5,500 2,7044
9 160601.7111 Workers comp 16,074 8.699|
10 160601.7112 Medical insurance 47,179 44,128]
11 160601.7113 Dental insurance 3,150 3,979|
12 160601.7114 Vision Care 672 970
13 160601.7115 Medicare insurance 3,650 3,573 2,820 3,779
14 160601.7121 Service contribution-PERS 16,854 16,332 31,790 48,350
15 160601.7122 Social security payments 5
16 160601.7123 Deferred comp 2,228 1,990 5,785 7,819
A7 160601.7124 LI& AD & D 682 1,243 1,256
18 160601.7125 Unemployment Insurance 313 73 125 730
19 160601.7128 LTD 1,190 1,283 2,830 3,128
20 160601.7129 Chiropractic 315 206
21 160601.7130 Insurance refund 679 649 650 650
22 160601.7131 Other benefits 5,375 5,000
23 160601.7135 VTO Program -1,553

24 160601.7201 Postage 7,401 2,301 18,500 10,000
25 160601.7202 Telephone 2,480 2,818 2,500 2,500
26 160601.7203 Cellular phone charges 4,509 4,243 6,600 3,000
27 160601.7204 Pagers 395 218 450 200
28 160601.7211 Electricity 26,363 28,276 32,000 32,000
29 160601.7212 Gas 695 634 400 800
30 160601.7213 Water 619 608 750 750)
31 160601.7214 Sewer 719 750 750 750}
32 160601.7301 Printing,binding,duplication 27,328 14,191 30,275 30,000
33 160601.7302 Photocopying 1,323 719 2,200 1,000
34 160601.7303 Advertising 42,105 8,917 300 2,000
35 160601.7307 Office supplies 11,735 6,254 10,000 8,000
36 160601.7308 Books & periodicals 499 229 1,000 1,000
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37 |Electric 160601 Policy,Legislative & Regulator 160601.7309 Membership & dues 9,482 10,120 28,000 1,
38 160601.7310 Uncollectible acct expense 92,795 140,863 252,000 200,000
39 160601.7311 Collection agency fees 13,160 7,712 22,000 22,000
40 160601.7312 Bank service charges 269 280 700 27,600
41 160601.7313 Information systems software 618 2,346 4,000 3,500
42 160601.7314 Business expense 1,197 1,278 5,000 5,000
43 160601.7315 Conference expense 22,897 15,722 27,000 27,000
44 160601.7323 Professional services 92,236 24,797 194,000 75,000
45 160601.7332 Repairs to office equip 205 143 1,000 1,000
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46 |Electric 160601 Policy,Legislative & Regulator 160601.7335 Sublet service contracts 18,069 17,959 23,540 23,000
47 160601.7338 Sponsorships 56,543 40,275 52,450 46,450
48 160601.7343 PL & PD insurance 13,034 13,000
49 160601.7351 Motor veh fuel, lube 37
50 160601.7352 Special dept materials 6,240 2,808 6,000 7,875
51 160601.7353 Janitorial supplies 183 7 375 350
52 160601.7354 Photo supplies 307 500 200
53 160601.7355 General supplies 629 1,006 700 700
54 160601.7358 Training & education 957 4,810 5,000 3,000
55 160601.7359 Small tools and equip 2,175 129 2,000 2,500
56 160601.7360 Overtime meals 10 225
57 160601.7363 Employees physical exams 150 150
58 160601.7366 Tuition Reimbursement 195 1,000 1,000
59 160601.7399 Supplies, mat & services NOC 242 200 200
60 160601.7601 Work for others 141
81 160601.7701 Office equip 4,012 5,500 5,000
62 160601.7715 Data Processing hrdware 2,500 1,500
83 160601.7717 Communication equip 700 700]
64 160601.8022 Taxes 86,056 109,204 80,000
65 160601.8099 Special payments-NOC -27,453] -232,373
66 160601 Poalicy,Legislative & Regulator Sum 786,455 489,372 1,133,508 1,057,626}
67 160602 Electric Const & Maint-Supervi 160602.7100 Personnel Services 82,875
68 160602.7101 Regular emp salary 480,564 507,009 376,825 366,480
69 160602.7102 Overtime 30,309 35,531 24,815 25,575
70 160602.7103 Part time salary 10,500
71 160602.7104 Contract emp salary 17,112 10,275
72 160602.7106 Uniform allowance 4,738 3,925 1,500 500]
73 160602.7108 Meal allowance 45 90 60
74 160602.7109 Incentive pay 19,003 20,000
75 160602.7110 Admin leave pay 1,500 3,785
76 160602.7111 Workers comp 24,973 12,231
77 160602.7112 Medical insurance 175,234 43,05,
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78 |Electric 160602 Electric Const & Maint-Supervi | 160602.7113 Dental insurance 11,700 3,979
79 160602.7114 Vision Care 2,496} 970
80 160602.7115 Medicare insurance 7,306 7,907 5,435
81 160602.7121 Service contribution-PERS 34,623 36,408 50,875 69,528
82 160602.7123 Deferred comp 11,000 12,110 11,305 10,994
83 160602.7124 LI & AD & D 1,925 4,760 3,135
84 160602.7125 Unemployment Insurance 613 186 1,026
85 160602.7128 LTD 2,312 3,121 4,398]
86 160602.7129 Chiropractic 1,170 206}
87 160602.7130 Insurance refund 122 373
88 160602.7131 Other benefits 8,352
89 160602.7135 VTO Program -3,415
90 160602.7201 Postage 50 69 70 25
91 160602.7202 Telephone 2,000
92 160602.7203 Cellular phone charges 7,473 5,664 6,600 5,500
93 160602.7204 Pagers 2,222 1,404 2,200 1,000
94 160602.7300 Supplies,Materials & Serv 20,000 20,000
95 160602.7301 Printing,binding,duplication 339 140 450 100
96 160602.7303 Advertising 250
97 160602.7306 Safety Equipment 500
98 160602.7307 Office supplies 943 1,582 600 1,500
99 160602.7308 Books & periodicals 1,277 1,689 1,500 1,500
100 160602.7313 Information systems software 336
101 160602.7314 Business expense 213
102 160602.7316 Conference expense 4,419 3,644 11,125 10,000
103 160602.7322 Rental of equipment 308
104 160602.7330 Repairs to comm equip 145 100
105 160602.7333 Repairs to vehicles 28,704 22,341 28,000 28,000
106 160602.7343 PL & PD insurance 20,251 20,251
107 160602.7352 Special dept materials 500 500|
108 160602.7353 Janitorial supplies 100 100
109 160602.7354 Photo supplies 100 100
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110 |Electric 160602 Electric Const & Maint-Supervi | 160602.7355 General supplies 292 500 500)
111 160602.7358 Training & education 1,088 1,881 3,000 3,000
112 160602.7359 Small tools and equip 1,616 68 400
113 160602.7363 Employees physical exams 400 400]
114 160602.7399 Supplies, mat & services NOC 500
115 160602.7601 Work for others 153 254 200
116 160602.7701 Office equip 9,163
117 160602.7715 Data Processing hrdware 196
118 160602.7717 Communication equip 826 1,000 1,000 1,000
119 160602.9001 Force Account, Capital Outlay -281,449
120 160602 Electric Const & Maint-Supervi Sum 640,405 687,045 884,126 383,721
121 160603 Business Planning & Marketing | 160603.7100 Personnel Services -96,446
122 160603.7101 Regular emp salary 125,713 135,493 332,155 259,446
123 160603.7110 Admin leave pay 880 14,005 4,744]
124 160603.7111 Workers comp 22,013 8,859
125 160603.7112 Medical insurance 26,959 38,747
126 160603.7113 Dental insurance 1,800 2,98
127 160603.7114 Vision Care 384 728
128 160603.7115 Medicare insurance 878 739 2,245 2,436
129 160603.7121 Service contribution-PERS 9,090 9,384 44,840 48,127
130 160603.7123 Deferred comp 2,245 3,425 9,965 7,783|
131 160603.7124 LI & AD & D 542 1,024 430 1,276
132 160603.7125 Unemployment Insurance 168 50 175 728
133 160603.7128 LTD 633 734 3,990 3,11
134 160603.7129 Chiropractic 180 155
135 160603.7130 Insurance refund 592 647
138 160603.7131 Other benefits 7,362
137 160603,7135 VTO Program -221
138 160603,7200 Utilities 0
139 160603.7201 Postage 250 0
140 160603.7202 Telephone 200 0]
141 160603.7203 Cellular phone charges 2,182 2,105 1,300 2,00
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142 |Electric 160603 Business Planning & Marketing | 160603.7204 Pagers 155 100 250 0l
143 160603.7211 Electricity 0
144 160603.7212 Gas 0
145 160603.7213 Water 0
146 160603.7214 Sewer 0
147 160603.7215 Refuse 0]
148 160603.7301 Printing,binding,duplication 372 600 600
149 160603.7303 Advertising 4,818
150 160603.7307 Office supplies 18 234 500 500
151 160603.7308 Books & periodicals 156
152 160603.7313 Information systems software 336 2,192 500 500
153 160603.7314 Business expense 234 153 6,840 6,800
154 160603.7315 Conference expense 2,375 2,962 11,225 6,000}
155 160603.7323 Professional services 151,805 162,516 50,000 75,000
156 160603.7332 Repairs to office equip 138 200 400
157 160603.7338 Sponsorships 1,343 250 5,000 5,000
158 160603.7343 PL & PD insurance 17,851 18,000
159 160603.7352 Special dept materials 1,694 62 1,000 1,000
160 160603.7355 General supplies 284 18§ 500 500
161 160603.7358 Training & education 377 3,970 3,970
162 160603.7359 Small tools and equip 810 1,000 1,000
163 160603.7399 Supplies, mat & services NOC 428 500
164 160603.7715 Data Processing hrdware 1,126 2,500 2,500
165 160603.7717 Communication equip 3,275 500 5
166 160603 Business Planning & Marketing Sum 312,509 322,024 474,743| 503,194
167 160806 Electrical Services 160606.7100 Personnel Services 389,340
168 160606.7101 Regular emp salary 108,603 115,589 118,000 120,707
169 160606.7102 Overtime 1,813 5,294
170 160606.7109 Incentive pay 36
171 160606.7110 Admin leave pay 3,000 2,235 4,990 2,28
172 160606.7111 Workers comp 24,432 4,02
173 160606.7112 Medical insurance 235,971 13,992]
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174 |Electric 160606 Electrical Services 160606.7113 Dental insurance 12,188 995}
175 160606.7114 Vision Care 2,600 243
176 160606.7115 Medicare insurance 161 42
177 160606.7121 Service contribution-PERS 7,605 8,069 15,930 22,391
178 160606.7123 Deferred comp 2,220 2,956 3,540 3,621
179 160606.7124 LI & AD & D 416 998 180 1,008}
180 160606.7125 Unemployment Insurance 139 41 65 338'
181 160606.7128 LTD 526 627 1,420 1,448
182 160606.7129 Chiropractic 1,219 52
183 160606.7130 Insurance refund 20 1
184 160606.7131 Other benefits 8,170
185 160606.7135 VTO Program -121
186 160606.7200 Utilities 3,220
187 160606.7201 Postage 9 17
188 160606.7203 Cellular phone charges 1,501 1,604 1,200 1,200
189 160606.7204 Pagers 125 68 100 100]
190 160606.7300 Supplies,Materials & Serv 21,857
191 160606.7301 Printing,binding,duplication 58 73 250 250
192 160606.7302 Photocopying 100 100
193 160606.7303 Advertising 68 1,012
194 160606.7306 Safety Equipment 382 150 150
195 160606.7307 Office supplies 755 43 350 350
196 160606.7308 Books & periodicals 169 200 400
197 160606.7313 Information systems software 415 1,027 3,000 3,000
198 160606.7314 Business expense 1,024 842 1,000 1,000
199 160606.7315 Conference expense 9,931 4,375 10,420 10,420
200 160606.7323 Professional services 2,453 57,509 27,480 30,000
201 160606.7332 Repairs to office equip 331 57 2,000 2,000
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202 |Electric 1680606 Electrical Services 160606.7334 Repairs to buildings 98
203 160606.7343 PL & PD insurance 19,813 20,000
204 160606.7352 Special dept materials 394 436 300 10,000
205 160606.7355 General supplies 100 100
208 160606.7358 Training & education 6,390 2,977 1,700 2,500
207 160606.7359 Small tools and equip 184 9,685 100 300
208 160606.7363 Employees physical exams 25 25)
209 160606.7399 Supplies, mat & services NOC 31
210 160606.7715 Data Processing hrdware 12,000
211 160606 Electrical Services Sum 148,820 215,492 911,409 265,00
212 160611 Electric Engineering & Oper Su | 160611.7101 Regular emp salary 108,129 144,066 147,520 333,862
213 160611.7102 Overtime 1,523 6,708 1,875 4,000
214 160611.7110 Admin leave pay 4,775 5,403}
215 1680611.7111 Workers comp 9,776 11,142]
216 160611.7112 Medical insurance 26,959 35,518
217 160611.7113 Dental insurance 1,800 3,9?9|
218 160611.7114 Vision Care 384 970
219 160611.7115 Medicare insurance 203 624 530 4,841
220 160611.7121 Service contribution-PERS 7,597 9,978 19,915 61,931
221 160611.7123 Deferred comp 2,293 3,801 4,425 10,016
222 160611.7124 LI & AD & D 416 1,040 260 796
223 160611.7125 Unemployment Insurance 140 52 80 935
224 160611.7128 LTD 612 782 1,770 4,006
225 160611.7129 Chiropractic 180 206}
226 160611.7130 Insurance refund 1,850
227 160611.7131 Other benefits 3,270 1,850
228 160611.7201 Postage 100
229 160611.7202 Telephone 23 330 345
230 160611.7203 Cellular phone charges 720)
231 160611.7204 Pag%‘. 128 59 115 138
232 160611.7300 Supplies,Materials & Serv 23,000
233 160811.7301 Printing,binding,duplication 38 75 400
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234 |Electric 160611 Electric Engineering & Oper Su | 160611.7302 Photocopying 46 100 100}
235 160611.7303 Advertising 100
236 160611.7306 Safety Equipment 190 100
237 160611.7307 Office supplies 266 291 300 480
238 160611.7308 Books & periodicals 1,227 194 100 252
239 160611.7309 Membership & dues 400
240 160611.7313 Information systems software 1,010 115 150
241 160611.7315 Conference expense 7,760 10,295
242 160611.7323 Professional services 1,000
243 160611.7330 Repairs to comm equip 145
244 160611.7334 Repairs to buildings 450
245 160611.7335 Sublet service contracts 163 25,936 23,000
246 160611.7343 PL & PD insurance 7,928 7,928
247 160611.7365 General supplies 24 141 50 100
248 160611.7358 Training_& education 775 1,350 7,530
249 160611.7359 Small tools and equip 49
250 160611.7363 Employees physical exams 25 25
251 160611.7399 Supplies, mat & services NOC 1,169 114 172
252 160611.7701 Office equip 323
253 160611.77156 Data Processing hrdware 2,193 6,200
254 160611.7719 Other equip 6,000
255 160611 Electric Engineering & Oper Su Sum 126,398 196,634 264,652 546,840
256 160612 Engineering 160612.7100 Personnel Services -102,474
257 160612.7101 Regular emp salary 370,089 359,330 475,735 564,108
258 160612.7102 Overtime 42,213 31,242 61,975 63,995
259 160612.7103 Part time salary 246
260 160612.7104 Contract emp salary 34,432 43,449
261 160612.7110 Admin leave pay 3,825
262 160612.7111 Workers comp 31,528 18,826
263 160612.7112 Medical insurance 74,138 91,485
264 160612.7113 Dental insurance 4,950 6,964}
265 160612.7114 Vision Care 1,056 1,698]
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266 |Electric 160612 Engineering 160612.7115 Medicare insurance 4,159 3,748 5,380 5,480
267 1680612.7121 Service contribution-PERS 26,976! 25,399 64,225 104,642
268 160612,7122 Social security payments 48

269 160612.7123 Deferred comp 9,257 9,276 14,270 16,923
270 160612.7124 LI & AD & D 1,648 3,177 505 3,990
271 160612.7125 Unemployment Insurance 460 111 280 1,580
272 160612.7128 LTD 1,865 2,054 5,710 8,769
273 160612.7129 Chiropractic 495 361
274 160612.7130 Insurance refund 496 378 650

275 160612.7131 Other benefits 10,544

276 160612.7201 Postage 54 200 100
277 160612.7202 Telephone 738 1,860 1,000
278 160612.7203 Cellular phone charges 624 528 675 600
279 160612.7204 Pagers 649 324 550 500
280 160612.7301 Printing,binding,duplication 239 122 2,100 2,000
281 160612.7302 Photocopying 1,361 1,959 2,300 2,000
282 160612.7306 Safety Equipment 250

283 160612.7307 Office supplies 2,687 2,160 2,000 2,500
284 160612.7308 Books & periodicals 70 400 750
285 160612.7313 Information systems software 8,482 2,100 4,000
286 160612.7314 Business expense 40

287 160612.7315 Conference expense 5,507 1,976 13,880 14,970
288 160612.7322 Rental of equipment 5,237,

289 160612.7330 Repairs to comm equip 100
290 160612.7335 Sublet service contracts 2,836 2,895 2,895
291 160612.7343 PL & PD insurance 25,567 25,567]
292 160612.7354 Photo supplies 1,010 6

293 160612.7355 General supplies 600)
294 160612.7358 Training & education 2,266 1,669 3,140 5,230
295 160612.7359 Small tools and equip 343 362 150 150]
296 160612.7363 Employees physical exams 25 25|
297 160612.7701 Office equip 516 750
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298 |Electric 160612 Engineering 160612.7715 Data Processing hrdware 221 2,300
299 160612.9001 Force Account, Capital Outlay -253,849
300 160612 Engineering Sum 506,572 505,719 710,634 699,009
301 160613 Meter Maintenance 160613.7101 Regular emp salary 122,447 132,478 134,735 151,148
302 160613.7102 Overtime 1,916 109 6,925 11,050
303 160613.7106 Uniform allowance 3
304 160613.7111 Workers comp 8,929 5,044}
305 160613.7112 Medical insurance 24,755
306 160613.7113 Dental insurance 1,990
307 160613.7114 Vision Care 485
308 160613.7115 Medicare insurance 858 887 975 990
309 160613.7121 Service contribution-PERS 8,625 9,182 18,190 28,038
310 160613.7123 Deferred comp 3,080 3,615 4,045 4,534
311 160613.7124 LI & AD & D 487 1,192 150 786
312 160613.7125 Unemployment Insurance 148 41 75 423
313 160613.7128 LTD 637 724 1,615 1,814
314 160613.7129 Chiropractic 10
315 160613.7131 Other benefits 2,986
316 160613.7201 Postage 63 69 50 50
317 160613.7202 Telephone 4,766 1,223 800 84
318 160613.7203 Cellular phone charges 7,382 979 600 810
319 160613.7204 Pagers 218 135 200 184]
320 160613.7301 Printing,binding,duplication 109 102 125 100
321 160613.7306 Safety Equipment 462 4486 1,630 450
322 160613.7307 Office supplies 186 197 100 166
323 160613.7308 Books & periodicals 50
324 160613.7313 Information systems software 1,616 572
325 160613.7314 Business expense 100
326 160613.7315 Conference expense 252 120 2,200 4,575
327 160613.7323 Professional services 400
328 160613.7331 Repairs to Mach & equip 207 987 600 300
329 160613.7332 Repairs to office equip 15
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330 |Electric 160613 Meter Maintenance 160613.7335 Sublet service contracts 1,616
331 160613.7343 PL & PD insurance 7,241 7,241
332 160613.7352 Special dept materials 10,437 6,695 14,374 14,000
333 160613.7354 Photo supplies 19 100 50
334 160613.7355 General supplies 1,589 538 2,725 2,174
335 160613.7358 Training & education 626 450 2,895
336 160613.7359 Small tools and equip 1,016 1,345 1,051 1,138]
337 160613.7399 Supplies, mat & services NOC 79 20 200 100
338 160613.7719 Other equip 1,359 598 1,122 1,027]
339 160613.9001 Force Account, Capital Outlay -37,787|
340 160613 Meter Maintenance Sum 168,563 163,891 212,444 230,026|
341 160621 Business & Customer Retention | 160621.7101 Regular emp salary 318,675
342 160621.7102 Overtime 40,370
343 160621.7106 Uniform allowance 900)
344 160621.7109 Incentive pay 900
345 160621.7111 Workers comp 10,635
346 160621.7112 Medical insurance 55,967
347 160621.7113 Dental insurance 6,964}
348 160621.7114 Vision Care 1,698
349 160621.7115 Medicare insurance 3,127
350 160621.7121 Service contribution-PERS 59,114
351 160621.7123 Deferred comp 9,560
352 160621.7124 LI& AD & D 593]
353 160621.7125 Unemployment Insurance 892
354 160621.7128 LTD 3,824{
355 160621.7129 Chiropractic 361
356 160621.7130 Insurance refund 5,550
357 160621.7203 Cellular phone charges 3,500
358 160621.7301 Printing,binding,duplication 4,000
359 160621.7304 Laundry & dry cleaning 25|
360 160621.7305 Uniforms 2,400]
361 160621.7306 Safety Equipment 500
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362 |Electric 160621 Business & Customer Retention | 160621.7307 Office supplies 100]
363 160621.7315 Conference expense 4,000
364 160621.7335 Sublet service contracts 6,000
365 160621.7354 Photo supplies 300
366 160621.7355 General supplies 100
367 160621.7358 Training & education 500
368 160621.7359 Small tools and equip 3,000
369 160621.7360 Overtime meals 100
370 160621 Business & Customer Retention Sum 543,65
371 160622 Customer Service Maintenance | 160622.7101 Regular emp salary 54,929 55,544 93,730 116,74
372 160622.7102 Overtime 35,499 42,632 40,935 42,167
373 160622.7103 Part time salary 77
374 160622.7104 Contract emp salary 166
375 160622.7106 Uniform allowance 375
376 160622.7108 Meal allowance 75 60
377 160622.7109 Incentive pay 3,705 5,837
378 160622.7111 Workers comp 6,212 3,896
379 160622.7112 Medical insurance 20,98
380 160622.7113 Dental insurance 1,492
381 160622.7114 Vision Care 364
382 160622.7115 Medicare insurance 846 962 1,147
383 160622.7121 Service contribution-PERS 3,915 4,031 12,655 22,739
384 160622.7123 Deferred comp 1,391 1,610 2,815 3,502
385 160622.7124 LI & AD & D 260 448 988
386 160622.7125 Unemployment Insurance 70 19 327
387 160622.7128 LTD 279 302 1,401
388 160622.7129 Chiropractic 77|
389 160622.7131 Other benefits 2,077 2,077
380 160622.7322 Rental of equipment 128
391 160622.7331 Repairs to Mach & equip 517 250
392 160622.7343 PL & PD insurance 5,037 5,038
393 160622.7352 Special dept materials 1,500 1,50
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394 |Electric 160622 Customer Service Maintenance | 160622.7355 General supplies 38 200 200
395 160622.7359 Small tools and equip 579 600 600
396 160622.7713 Wire 125 136 500 300
397 160622.7714 Poles and pole line hrdware 2,231 2,234 2,100 2,800
398 160622.7719 Other equip 500
399 160622.7727 Curb, gutter & sidewalks 750
400 160622 Customer Service Maintenance Sum 101,724 111,774 169,171 234,558]
401 160623 Power Quality 160623.7101 Regular emp salary 195 2,500
402 160623.7111 Workers comp 166
403 160623.7121 Service contribution-PERS 14 340
404 160623.7123 Deferred comp 6 75
405 160623.7131 Other benefits 55
408 160623.7201 Postage 37
407 160623.7307 Office supplies 50
408 160623.7323 Professional services 3,000 3,000
409 160623.7331 Repairs to Mach & equip 500
410 160623.7343 PL & PD insurance 134 13
411 160623.7355 General supplies 200
412 160623.7359 Small tools and equip 1,304 2,026 3,000 500)
413 160623 Power Quality Sum 1,341 2,240 10,020 3,63
414 160624 Electrical Miscellaneous 160624.7101 Regular emp salary 21,764 49,428 60,480 25,338
415 160624.7102 Overtime 9,501 14,483
416 160624.7104 Contract emp salary 12,877 19,030 8,500
417 160624.7106 Uniform allowance 125
418 160624.7108 Meal allowance 270 480 420
419 160624.7109 Incentive pay 2,641
420 160624.7111 Workers comp 4,008 846
421 160624.7112 Medical insurance 8,536
422 160624.7113 Dental insurance 262
423 160624.7114 Vision Care 121
424 160624.7115 Medicare insurance 576 1,108
425 160624.7121 Service contribution-PERS 1,913 3,941 8,165 4,700
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426 |Electric 160624 Electrical Miscellaneous 160624.7123 Deferred comp 501 1,108 1,815 760)
427 160624.7124 LI & AD & D 108 371 351
428 160624.71256 Unemployment Insurance 21 25 71
429 160624.7128 LTD 130 247 304{
430 160624.7129 Chiropractic 26
431 160624.7130 Insurance refund 8 10
432 160624.7131 Other benefits 1,340
433 160624.7322 Rental of equipment 1,200 2,000 2,000
434 160624.7331 Repairs to Mach & equip 65 50
435 160624.7343 PL & PD insurance 3,251 3,251
436 160624.7352 Special dept materials 128 26 150
437 160624.7355 General supplies 871 1,177 300
438 160624.7399 Supplies, mat & services NOC 259 1,503 1,500
439 160624.7601 Work for others 28
440 160624.7707 Street lighting equip 9,247 53,682 3,000 6,050
441 160624.7713 Wire 189 -7,752 4,000 1,500
442 160624.7714 Poles and pole line hrdware 1,571 19,110 4,000 7,000
443 160624.7719 Other equip 1,561 4,802 2,000 2,100}
444 160624.7720 Other contracts 13,944
445 160624.7727 Curb, gutter & sidewalks 350 200
446 160624 Electrical Miscellaneous Sum 63,072 179,630 104,979 63,341
447 160825 Electric Systems-Other Depart 160625.7101 Regular emp salary 119,601 127,540 146,060 145,634
448 160625.7102 Overtime 7,046 1,656 4,705 4,836
449 160625.7104 Contract emp salary 1,061 959
450 160625.7106 Uniform allowance 400
451 160625.7108 Meal allowance 75 30 60
452 160625.7109 Incentive pay 42
453 160625.7111 Workers comp 9,680 4,880
454 160625.7112 Medical insurance 27,984
455 160625.7113 Dental insurance 1,990]
456 160625.7114 Vision Care 485
457 160625.7115 Medicare insurance 1,835 1,877 2,112
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458 |Electric 160625 Electric Systems-Other Depart 160625.7121 Service contribution-PERS 8,485| 8,887 19,720 27,015
459 160625.7123 Deferred comp 3,0161 3,486 4,385 4,369'
460 160625.7124 LI& AD & D 570 1,141 1,244
461 160626.7125 Unemployment Insurance 156 40 408]
462 160625.7128 LTD 630 689 1 ,748'
463 160625.7129 Chiropractic 10:
464 160625.7131 Other benefits 3,237
465 160625.7306 Safety Equipment 500
466 160625.7343 PL & PD insurance 7,849 7,850
467 160625.7355 General supplies 44
468 160625.7359 Small tools and equip 150
469 160625.7719 Other equip 16
470 160625 Electric Systems-Other Depart Sum 142,476 146,408 196,346 231,038
471 160626 Util Syst Contr Dispatch-Other 160626.7101 Regular emp salary 109,333 208,059 207,570 220,835
472 160626.7102 Overtime 23,302 26,736 26,075 26,075
473 160626.7108 Meal allowance 50
474 160626.7111 Workers comp 13,756 7,370
475 160626.7112 Medical insurance 33,365
478 160626.7113 Dental insurance 2,487
477 160626.7114 Vision Care 606
478 160626.7115 Medicare insurance 1,923 3,418 3,390 3,202
479 160626.7121 Service contribution-PERS 7,734 14,272 28,020 40,965
480 160626.7123 Deferred comp 2,560 5,436 6,225 6,625
481 160626.7124 LI & AD & D 476 1,744 210 1,786
482 160626.7125 Unemployment Insurance 141 87 120 618|
483 160626.7128 LTD 557 1,077 2,490 2,650
484 160626.7129 Chiropractic 129
485 160626.7130 Insurance refund 555 749 925
486 160626.7131 Other benefits 4,600 4,600
487 160626.7315 Conference expense 604
488 160626.7343 PL & PD insurance 11,155 11,155
489 1680626 Util Syst Contr Dispatch-Other Sum 146,582 262,162 304,586 362,468
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490 |Electric 160632 Dusk-To-Dawn Lighting 160632.7101 Regular emp salary 32 286 500
491 160632.7109 Incentive pay 4
492 160632.7111 Workers comp 33
493 160632.7115 Medicare insurance 0 4
494 160632.7121 Service contribution-PERS 2 20 70
495 160632.7123 Deferred comp 1 2 15
496 160632.7124 LI & AD & D 1 1
497 160632.7125 Unemployment Insurance 0 0
498 160632.7128 LTD 0 1
499 160632.7131 Other benefits 11
500 160632.7343 PL & PD insurance 26 26
501 160632.7355 General supplies 25 25
502 160632.7707 Street lighting equip 225
503 160632.7713 Wire 200
504 160632.7714 Poles and pole line hrdware 20 400
505 160632.7719 Other equip 60
506 160632 Dusk-To-Dawn Lighting Sum 37 339 1,165 451
507 160633 Street Light Maintenance 160633.7101 Regular emp salary 32,473 36,000 46,865 64,002
508 160633.7102 Overtime 1,738 2,343 2,755
509 160633.7103 Part time salary 230
510 I 160633.7104 Contract emp salary 2,615 3,054 1,600
511 160633.7106 Uniform allowance 250
812 160633.7108 Meal allowance 60
513 160633.7109 Incentive pay 1,857 3,200)
514 160633.7111 Workers comp 3,106 2,136
518 160633.7112 Medical insurance 13,992
516 160633.7113 Dental insurance 995
517 160633.7114 Vision Care 243}
518 160633.7115 Medicare insurance 386 437 974
519 160633.7121 Service contribution-PERS 2,343 2,749 6,330 12,466
520 160633.7123 Deferred comp 802 1,007 1,410 1,920
521 160633.7124 LI & AD & D 123 290 55
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522 |Electric 160633 Street Light Maintenance 160633.7125 Unemployment Insurance 39 14 17!
523 160633.7128 LTD 142 198 768
524 160633.7129 Chiropractic 52
525 160633.7131 Other benefits 1,039
526 160633.7211 Electricity 432,033 450,323 493,860 0
527 160633.7308 Books & periodicals 217
528 160633.7331 Repairs to Mach & equip 383 1,307 500 1,300
529 160633.7343 PL & PD insurance 2,519 2,520
530 160633.7352 Special dept materials 405
531 160633.7355 General supplies 126 125 500 2,000
532 160633.7359 Small tools and equip 81 100 1,500
533 160633.7399 Supplies, mat & services NOC 81 74 400
534 160633.7707 Street lighting equip 44,749 40,124 35,000 40,000
535 160633.7713 Wire 617 23 550 200}
536 160633.7714 Poles and pole line hrdware 232 1,000 400
537 160633.7719 Other equip 1,336 59 1,200 1,300
538 160633 Street Light Maintenance Sum 519,987 540,948 598,794 150,947
539 160642 Bulk Power Purchase 160642.8099 Special payments-NOC 3,147,186 1,100,000
540 160642.8201 Power purchase 30,138,915 40,010,000}
541 160642.8202 Power purchase 30,772,425 32,650,000
‘542 160642 Bulk Power Purchase Sum 30,772,425 33,286,101 32,850,000 41,110,000
543 160649 Hazardous Material Handling (P | 160649.7101 Regular emp salary 1,500
544 160649.7111 Workers comp 99
545 160649.7121 Service contribution-PERS 200
546 160649.7123 Deferred comp 45
547 160649.7131 Other benefits 33
548 160649.7306 Safety Equipment 250
549 160649.7308 Books & periodicals 500
550 160649.7323 Professional services 4,449 8,670 7,000 7,000
551 160649.7331 Repairs to Mach & equip 8 100
552 160649.7343 PL & PD insurance 80 82
553 160649.7355 General supplies 71 50 50
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554 |Electric 160649 Hazardous Material Handling (P | 160649.7399 Supplies, mat & services NOC 334 1,367 1,300
555 160649.8099 Special payments-NOC 870
556 160649 Hazardous Material Handling (P Sum 5,731 10,036 11,157, 7,132
557 160650 System Maintenance-Overhead | 160650.7100 Personnel Services -125,241
558 160650.7101 Regular emp salary 156,211 158,197 335,645 812,243
559 160650.7102 Overtime 25,542 38,497 123,345 126,497
560 160650.7104 Contract emp salary 54,620 52,376 121,000
561 160650.7106 Uniform allowance 2,625
562 160650.7108 Meal allowance 480 840 1,000
563 160650.7109 Incentive pay 8,419 40,612
564 160650.7111 Workers comp 22,244 27,107
5685 160650.7112 Medical insurance 13,480 143,685
566 160650.7113 Dental insurance 900 10,445
567 160650.7114 Vision Care 192 2,546
568 160650.7115 Medicare insurance 3,290 3,556 11,629
569 160650.7121 Service contribution-PERS 12,950 13,306 45,315 158,205
570 160650.7123 Deferred comp 3,593 3,485 10,070 24,367
571 160650.7124 LI & AD & D 851 1,508 6,775
572 160650.7125 Unemployment Insurance 192 100 2,27
573 160650.7128 LTD 955 1,106 9,747
574 160650.7129 Chiropractic 90 542
575 160650.7130 Insurance refund 324 372
576 160650.7131 Other benefits 7,439
577 160650.7201 Postage 83 80 15
578 160650.7215 Refuse 1486 251
579 160650.7300 Supplies,Materials & Serv 70,000
580 160650.7301 Printing,binding,duplication 38 38 200 100
581 160650.7303 Advertising 40
582 160650.7306 Safety Equipment 26,209 21,333 30,250 30,000
583 160650.7307 Office supplies 91 350
584 160650.7315 Conference expense 13,187 10,541 2,700
585 160650.7322 Rental of equipment 275 635 2,500 7,500
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586 |Electric 160650 System Maintenance-Overhead | 160650.7323 Professional services 2,700 10,000
587 160650.7330 Repairs to comm equip 165 39 200
588 160650.7331 Repairs to Mach & equip 1,214 1,187 5,000 3,000
589 160650.7335 Sublet service contracts 5,823 34,000 15,000
590 160650.7343 PL & PD insurance 18,038 18,036
591 160650.7352 Special dept materials 227 22 2,600 400
592 160650.7353 Janitorial supplies 42 150
593 160650.7355 General supplies 2,777 2,734 1,600 1,000
594 160650.7358 Training & education 2,241 480 3,800 3,800
595 160650.7359 Small tools and equip 33,870 28,290 47,644 25,000
596 160650.7363 Employees physical exams 1,125 455 700 700)
597 160650.7399 Supplies, mat & services NOC 657 50 500
598 160650.7700 Equipment, Land & Structures 30,000
599 160650.7713 Wire 3,231 1,020 8,000 2,500
600 160650.7714 Poles and pole line hrdware 27,058 9,414 37,000 8,000
601 160650.7717 Communication equip 2,345 3,124 2,000
602 160650.7719 Other equip 1,100 458 14,000 1,000
603 160650.7727 Curb, gutter & sidewalks 165 1,500
604 160650.9001 Force Account, Capital Outlay -365,509
605 160650 System Maintenance-Overhead Sum 380,822 362,168 868,051 1,142,741
606 1160651 System Maintenance-Undergroury 160851.7100 Personnel Services -125,241
607 160651.7101 Regular emp salary 74,438 83,516 241,915 507,036
608 160651.7102 Overtime 14,262 7,116 91,435 94,226
609 160651.7103 Part time salary 216
610 160651.7104 Contract emp salary 40,534 20,761 60,000
611 160651.7106 Uniform allowance 18 1,750
612 160651.7108 Meal allowance 450 270 500
613 160651.7109 Incentive pay 5 4,253 21,672
614 160651.7111 Workers comp 16,032 16,921
615 160651.7112 Medical insurance 80,7224
616 160651.7113 Dental insurance 6,964i
817 160651.7114 Vision Care 1,698}
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618 |Electric 160651 System Maintenance-Undergrouny 160651.7115 Medicare insurance 1,536 1,343 7,66
619 160651.7121 Service contribution-PERS 5,815 6,074 32,660 98,075
620 160651.7123 Deferred comp 1,632 1,733 7,260 15,211
621 160651.7124 LI & AD & D 317 802 4,248
622 160651.7125 Unemployment Insurance 85 38 1,420]
623 160651.7128 LTD 400 499 6,084)
624 160651.7129 Chiropractic 361
625 160651.7130 Insurance refund 26 247 1,850
626 160651.7131 Other benefits 5,362
627 160651.7201 Postage 100
628 160651.7215 Refuse 349
629 160651.7300 Supplies,Materials & Serv 15,000
630 160651.7306 Safety Equipment 129 239 1,600 1,600
831 160651.7321 Rent of Land, facilities 180
632 160651.7322 Rental of equipment 1,130 232 15,000 15,000
633 160651.7323 Professional services 360
634 160651.7331 Repairs to Mach & equip 1,920 2,378 6,200 20,000
635 160651.7343 PL & PD insurance 13,001 13,000
636 160651.7352 Special dept materials 568 2,005 3,000 1,000
637 160651.7353 Janitorial supplies 11 4 100
638 160651.7355 General supplies 2,574 2,967 3,200 2,000
639 160651.7359 Small tools and equip 11,267 9,326 16,319 20,000
840 160651.7399 Supplies, mat & services NOC 463
641 160651.7700 Equipment, Land & Structures 45,000
642 160651.7713 Wire 1,473 241 3,000 35,000
643 160651.7714 Poles and pole line hrdware 7,435 5,972 9,200 9,000
644 160651.7719 Other equip 17,738 12,776 13,000 6,000
645 160651.7727 Curb, gutter & sidewalks 439 499
646 160651.9001 Force Account, Capital Outlay -228,166
647 160651 System Maintenance-Underground Sum 184,891 164,168 473,543 760,438
648 160652 Substation Maintenance 160652.7100 Personnel Services -77,848
649 160652.7101 Regular emp salary 153,477 157,258 227,795 237,025
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650 |Electric 1680652 Substation Maintenance 160652.7102 Overtime 7,161 5,950
651 160652.7104 Contract emp salary 54 87
652 160652.7106 Uniform allowance 450
653 160652.7109 Incentive pay 23
654 160652.7111 Workers comp 15,096 7,910
655 160652.7112 Medical insurance 32,289
656 160652.7113 Dental insurance 2,984]
657 160652.7114 Vision Care 728
658 160652.7115 Medicare insurance 1,153 1,160 2,217
659 160652.7121 Service contribution-PERS 10,847 10,894 30,755 43,968
660 160652.7123 Deferred comp 2,212 2,370 6,835 7,111
661 160652.7124 LI & AD & D 748 1,378 2,01
662 160652.7125 Unemployment Insurance 201 56 66.
663 160652.7128 LTD 845 842 2 ,844'
664 160652.7129 Chiropractic 155}
665 160652.7131 Other benefits 5,049 5,000
666 160652.7201 Postage 77 166 100
667 160652.7202 Telephone 58 500
668 160652.7203 Cellular phone charges 2,248 1,639 2,600 2,000
669 160652.7204 Pagers 337 202 500
870 160652.7300 Supplies,Materials & Serv 38,000
671 160652.7303 Advertising 45 200
672 160652.7306 Safety Equipment 745 1,483 1,700 1,800
673 160652.7307 Office supplies 1,175 844 1,100 1,100
674 160652.7308 Books & periodicals M7 330 500 500
675 160652.7309 Membership & dues 75
676 160652.7314 Business expense 300
677 160852.7315 Conference expense 3,457 3,070 8,220 8,220
678 160852.7322 Rental of equipment 216 96 2,600 3,000
679 160652.7323 Professional services 297 1,875 1,500 1,500
680 160652.7331 Repairs to Mach & equip 8,611 4,669 12,000 5,000
681 160652.7332 Repairs to office equip 138
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682 |Electric 160652 Substation Maintenance 160652.7335 Sublet service contracts 6,781 5,660 10,432 6,000
683 160652.7343 PL & PD insurance 12,242 12,242
684 160652.7352 Special dept materials 3,337 1,229 2,500 2,000
685 160652.7353 Janitorial supplies 42 100
686 160652.7355 General supplies 2,907 2,303 1,500 3,000
687 160652.7358 Training & education 3,200 3,200
688 160652.7359 Small tools and equip 6,359 5,613 8,700 6,000
689 160652.7399 Supplies, mat & services NOC 401 1,718 1,200
690 160652.7707 Street lighting equip 5
691 160652.7713 Wire 121 150
692 160652.7714 Poles and pole line hrdware 102 400 100
693 160652.7717 Communication equip 62
694 160652.7719 Other equip 1,778 -176 1,000 100
695 160652 Substation Maintenance Sum 216,197 211,027 316,626 401,421
696 160653 Utility System Control & Dispa 160653.7101 Regular emp salary 253,903 221,510 207,570 220,282
697 160653.7102 Overtime 39,767 43,713 41,490 41,490
698 160653.7104 Contract emp salary 281
699 160653.7108 Meal allowance 792 75 1,000 1,000
700 160653.7109 Incentive pay 20
701 160653.7111 Workers comp 13,756 7,352
702 160653.7112 Medical insurance 60,658 33,365
703 160653.7113 Dental insurance 4,050 2,487
704 160653.7114 Vision Care 864 606
705 160653.7115 Medicare insurance 4,270 3,866 3,610 3,194}
706 160653.7121 Service contribution-PERS 17,945 15,153 28,020 40,862
707 160653.7123 Deferred comp 5,935 5,789 6,225 6,608
708 160653.7124 LI & AD & D 1,105 1,936 210 1,786
709 160653.7125 Unemployment Insurance 322 76 130 617
710 160653.7126 Temp disability WC 0
711 160653.7127 Perm disability WC 0Of
712 160653.7128 LTD 1,282 1,185 2,490 2,643]
713 160653.7129 Chiropractic 405 1 25'

Section V Page 110



Electric Utility Fund Expenditures Detail

A It c | D | E F G | H

3 |Amount Yea

4 C B Acco De ptio A 04 A 04-05 Approp 005-06 Proposed
714 |Electric 160653 Utility System Control & Dispa 160653.7130 Insurance refund 1,291 1,025 925
715 160653.7131 Other benefits 4,600 4,600
716 160653.7201 Postage 63 11 100 100
717 160653.7202 Telephone 9,726 10,305 10,965 10,600
718 160653.7203 Cellular phone charges 879 745 900 1,000
719 160653.7204 Pagers 480 337 300 350
720 160653.7212 Gas 375 443 400 400
721 160653.7301 Printing,binding,duplication 1,068 500 250
722 160653.7302 Photocopying 2 3 450 250
723 160653.7306 Safety Equipment 50
724 160653.7307 Office supplies 825 882 1,450 1,500
725 160653.7308 Books & periodicals 93 93 200, 200
726 160653.7313 Information systems software 64 330 150
727 160653.7315 Conference expense 1,994 2,000]
728 160653.7323 Professional services 27
729 160653.7330 Repairs to comm equip 363 2,500 1,500
730 160653.7331 Repairs to Mach & equip 2,604 1,074 2,200 2,000
731 160653.7335 Sublet service contracts 8,846 14,066 2,210 15,000
732 160653.7343 PL & PD insurance 11,155 11,155
733 160653.7353 Janitorial supplies 28i 50)
734 160653.7355 General supplies 12 31 500 250
735 160653.7358 Training & education 1,897 3,894 8,175 7,500
736 160653.7359 Small tools and equip 17 2,568 75 100
737 160653.7399 Supplies, mat & services NOC 55
738 160653.7701 Office equip 2,517
739 160653.7715 Data Processing hrdware 250
740 160653.7719 Other equip 188
741 160653.9001 Force Account, Capital Outlay -110,141
742 160653 Utility System Control & Dispa Sum 353,834 334,311 418,083 311,535
743 160654 Tree Trimming 160654.7101 Regular emp salary 14,737 27,205 15,000
744 160654.7102 Overtime 91 441
745 160654.7104 Contract emp salary 51
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746 |Electric 160654 Tree Trimming 160654.7109 Incentive pay 1,197
747 160654.7111 Workers comp 994
748 160654.7115 Medicare insurance 216 421
749 160654.7121 Service contribution-PERS 1,046 1,974 2,025
750 160654.7123 Deferred comp 240 450
751 160654.7124 LI & AD& D 63 214
752 160654.71256 Unemployment Insurance 19 5
753 160654.7128 LTD 67 135
754 160654.7130 Insurance refund 98 702
755 160654.7131 Other benefits 332
756 160654.7301 Printing,binding,duplication 99
757 160654.7303 Advertising 100
758 160654.7322 Rental of equipment 350
759 160654.7335 Sublet service contracts 446,987 493,892 547,935 547,395
760 160654.7343 PL & PD insurance 807 806
761 160654 Tree Trimming Sum 463,714 526,186 567,993 548,201
762 160655 In Lieu Taxes 160655.8100 Special payments-NOC 5,671,989 5,864,699 6,059,180} 6,550,000
763 160655 In Lieu Taxes Sum 5,671,989 5,864,699 6,059,180 6,550,000
764 164604 Public Benefits 164604.7101 H@ular emp salary 90,247 118,023 100,295 129,997
765 164604.7102 Overtime 390 3,561 1,000
766 164604.7104 Contract emp salary 1,698
767 164604.7109 Incentive pay 23
768 164604.7110 Admin leave pay 1,655 3,000 1,69
769 164604.7111 Workers comp 4,338
770 164604.7112 Medical insurance 21,526
771 164604.7113 Dental insurance 1,990
772 164604.7114 Vision Care 485}
773 164604.7115 Medicare insurance 1,261 1,806 1,455 1,885
774 164604.7121 Service contribution-PERS 6,433 8,198 13,540 24,114
775 164604.7123 Deferred comp 136 1,887 3,040 3,90
776 164604.7124 LI & AD & D 242 270 255 263
777 164604.7125 Unemployment Insurance 119 44 55 364I
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778 |Electric 164604 Public Benefits 164604.7128 LTD 478 649 1,205 1,560
779 164604.7130 Insurance refund 8 2
780 164604.7201 Postage 86 1,600
781 164604.7202 Telephone 50
782 164604.7203 Cellular phone charges 1,680 1,491 2,400 5,000
783 164604.7204 Pagers 106 63 100
784 164604.7301 Printing,binding,duplication 6,530 2,427 5,000
785 164604.7303 Advertising 7,754 2,038 15,000
786 164604.7305 Uniforms 227
787 164604.7307 Office supplies 334 5,474 5,000
788 164604.7308 Books & periodicals 268 378 1,000
789 164604.7309 Membership & dues 93
790 164604.7313 Information systems software 2,220
791 164604.7314 Business expense 1,108 839 2,000
792 164604.7315 Conference expense 897 1,359 1,500
793 164604.7321 Rent of Land, facilities 1,330 3,000
794 164604.7323 Professional services 4,200
795 164604.7334 Repairs to buildings 907
796 164604.7338 Sponsorships 48 5,000
797 164604.7352 Special dept materials 3,001 581 798
798 164604.7358 Training & education 678 75 1,000
799 164604.7359 Small tools and equip 193
800 164604.7399 Supplies, mat & services NOC 832 1,000
801 164604.7701 Office equip 268 496
802 164604.8098 Public Benefits Program 1,200
803 164604 Public Benefits Sum 127,447 158,663 127,793 237,615
804 164605 Demand-Side Management Servi{ 164605.7201 Postage 4,596
805 164605.7301 Printing,binding,duplication 1,589 1,922 7,000
806 164605.7303 Advertising 995 2,601 10,000
807 164605.7305 Uniforms 291
808 164605.7307 Office supplies 67

164605.7308 Books & periodicals 345 159 500

809
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810 |Electric 164605 Demand-Side Management Servi{ 164605.7313 Information systems software 2,400
811 164605.7314 Business expense 23 15,000
812 164605.7315 Conference expense 15,000
813 164605.7321 Rent of Land, facilities 650 2,000
814 164605.7323 Professional services 89,348 114,694 55,000 70,000
815 164605.7334 Repairs to buildings 136
816 164605,7352 Special dept materials 714
817 164605.7355 General supplies 155 3,500
818 164605.7359 Small tools and equip 26 13,247 2,000 5,000
819 164605.7399 Supplies, mat & services NOC 5,000
820 164605.7702 Household equipment 1,683
821 164605.8021 Donations 188
822 164605.8098 Public Benefits Program 454,848 240,304 471,500
823 164605.8099 Special payments-NOC 185,000
824 164605 Demand-Side Management Service Sum 547,801 383,181 586,500 260,000
825 164606 Low-Income Services 164606.7201 Postage 656
826 164606.7301 Printing,binding,duplication 445
827 164606.7307 Office supplies 250
828 164606.7314 Business expense 233
829 164606.7323 Professional services 7,710
830 164606.7324 Professional services 35,000
831 164606 Low-Income Services Sum 9,295 35,000
832 164607 Research, Dev & Demonstration | 164607.7102 Overtime 205
833 164607.7115 Medicare insurance 3
834 164607.7124 LI & AD & D 0
835 164607.7130 Insurance refund 3
836 164607.7300 Supplies,Materials & Serv -5,000
837 164607.7303 Advertising ) 1,713
838 164607.7307 Office supplies 4,345 225
839 164607.7314 Business expense 13 89
840 164607.7323 Professional services 4,605 21,705 60,000
841 164607.7324 Professional services 10,00
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842 |Electric 164607 Research, Dev & Demonstration | 164607.7352 Special dept materials 3,706
843 164607.7355 General supplies 15,000
844 164607.7358 Training & education 67
845 164607.7359 Small tools and equip 10,009
846 164607.7399 Supplies, mat & services NOC 13,391
847 164607.7719 Other equip -550
848 164607.7727 Curb, gutter & sidewalks 3,218
849 164607.8098 Public Benefits Program 2,400 3,800
850 164607.8099 Special payments-NOC 90,000
851 164607 Research, Dev & Demonstration Sum 27,699 131,247 70,000 10,000
852 164808 Renewable Energy Resource/Tec| 164608.7301 Printing,binding,duplication 333
853 164608.7307 Office supplies 68
854 164608.7308 Books & periodicals 15
855 164608.7314 Business expense 437 318
856 164608.7323 Professional services 33,595 42,669 75,000 50,000
857 164608.7355 General supplies 31 39 25,000
858 164608.7359 Small tools and equip 5,000
859 164608.8098 Public Benefits Program 25,000 50,000
860 164608 Renewable Energy Resource/Tech Sum 34,411 68,094 100,000 105,000
861 164609 Lodi CARE Program 164608.7319 Legal notices 20,000
862 164608.8000 Special payments 35,000
863 164609.8001 Special payments 60,000
864 164609 Lodi CARE Program Sum 60,000 55,000
865 Debt Service I 160311.7900 Debt Service 7,410,883
866 Debt Service Sum 7,410,883
867 9000 Operating Transfers I 160.4220 Operating Transfers out 2,901,081 4,401,300 2,504,548 2,898,24
868 9000 Operating Transfers Sum 2,901,081 4,401,300 2,504,548] 2,898,246
869 Capital Improvement Program | 161.8500 Capital Improvement Program { 3,086,017 2,608,045 5,839,580 123,640
870 Capital Improvement Program Sum 3,086,017 2,606,045 5,839,590 123,640,
871 Debt Service ' 160311.7900 Debt Service 5,614,720 6,317,569 5,219,013
g72] Debt Service Sum 5,614,720 6,317,569 5,219,013
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5 |Library 210801 Library Administration 210801.7100 Personnel Services -17,000

6 210801.7101 Regular emp salary 807,776 641,041 543,160 655,300
7 " 210801.7102 Overtime 5,120 1,676 7,000 1,200]
8 210801.7103 Part time salary 116,510 144,215 170,560 153,000
9 210801.7104 Contract emp salary 46,300}
10 210801.7110 Admin leave pay 1,949 2,031 7,800 3,900
11 | 210801.7111 Workers comp 48,000
12 210801.7112 Medical insurance 99,796 108,000
13 210801.7113 Dental insurance 13,050 13,900}
14 210801.7114 Vision Care 2,784 3,500
15 210801.7115 Medicare insurance 7,295 8,192 9,665 11,000
16 210801.7121 Service contribution-PERS 42,345 44,056 90,240 129,300
17 210801.7122 Social security payments 4,849 6,388 7,645 8,250
18 210801.7123 Deferred comp 14,719 14,986 18,065 20,700
19 210801.7124 LI & AD& D 1,801 2,319 1,680 2,000
20 210801.7125 Unemployment Insurance 2,653 363 780 2,100
21 210801.7128 LTD 3,032 3,441 7,665 6,600
22 210801.7129 Chiropractic 1,305 700
23 210801.7130 Insurance refund 6,252 5,892 3,900 5,700
24 210801.7135 V1O Program -1,257

25 210801.7201 Postage 5,639 1,266 1,000 1,000
26 210801.7202 Telephone 6,016 9,603 6,000 6,000
27 210801.7203 Cellular phone charges 961 1,213 750 500
28 210801.7212 Gas 11

29 210801.7300 Supplie